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Ever since its inception, the Northern Assurance has been known for 
its high ideals and its dependability. Out of this has come a strength 
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‘Promoting NATIONAL Unity 


N°? single force does more to bind the Nation together than 
printer's ink. It makes neighbors of folks thousands of miles 
apart. It opens the chambers of government to every citizen who 
casts a vote. 

The safeguard of Insurance is a vital necessity to printing 
operations, from the manufacture of inks and paper to the never 
ceasing rumble of the press. Through the work of Insurance ex- 
perts, the littered, ink-soaked fire traps of a few years ago are 
being transformed into our most modern, fire-proof plants. 

Here, as in all National undertakings the Liverpool and London 
and Globe enjoys the confidence of a long and representative list 
of clients. L.& L.&G. agents realize that every policy they place 
for the printing trades is another testimonial to the service ren- 
dered by the company in the interests of the Nation. 
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Paares K. Weis 


ALL KINOS OF 


INSURANCE 


MOSERLY TRUST BUILOING PHONE 393 





MOBERLY, MISSOURI 


December 5, 1923, 
Jenuary 6, 1923 


Hartford Fire Insurance Co 
Hartford, Conneotieut. 


Attention: Advertising Department. 


HIS letter is reproduced 

Gentlemen: yond the courtesy of Mr. 
Weis; it was not originally in- 
tended for publication when written 
to the Advertising Department of 
the Hartford Fire Insurance Com- 


pany. 


New business appears to be a very tangible 
reason as a foundation for our belief that our news- 
paper advertising campaign, conducted in accordance 
with plans laid out by your office, is directed along 
the right line and is bearing fruit. We take thio 
opportunity to thank you for the last two series of 
advertisements mailed to us, which appear to be ex- 
ceptionally good. 


We have decided to supplement our newspaper 
campaign at this time with the showing of a movie 
film and will ask that the film entitled "Think, 
Please Think," be sent to us. For your information, 
beg to advise that we have the name strip film, which 
talaga to us in connection with another film some 

BE0~6 





Yours very truly, 














GENTS of the Hartford Fire Insurance Company receive many kinds of valuable assistance 
A from the Company. The agent whose letter is shown above has found the newspaper advertis- 

ing prepared by the Advertising Department of the Hartford of material benefit, and he is also 
a user of Hartford motion picture films. 


All kinds of advertising helps are offered to Hartford agents as well as expert service in all the 
other phases of insurance. 


2, Wartford Fire Insurance Company 


Hartford, Connecticut 
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FOUNDATION STONES OF 
AMERICAN LIBERTIES 


A SERIES OF DOCUMENTS PLAYING 
IMPORTANT PARTS IN AMERICAN HISTORY 


—— gua >- — 


The Mayflower Compact 


IN THE NAME OF GoD, Amen. We whose names are underwritten, 
the loyal subjects of our dread sovereign lord, King James, by the grace 
of God, of Great Britain, France and Ireland, King, defender of the 
faith, etc., having undertaken, for the glory of God and advancement 
of the Christian faith, and honor of our King and country, a voyage to 
plant the first colony in the northern parts of Virginia, do by these 
presents solemnly and mutually, in the presence of God and one another, 
covenant and combine ourselves together into a civil body politic for 
our better preservation and furtherance of the ends aforesaid; and by 
virtue thereof to enact, constitute, and frame such just and equal laws, 
ordinances, and offices from time to time as shall be thought most meet 
and convenient for the general good of the colony, unto which we promise 
all due submission and obedience. 


IN WITNESS WHEREOF, We have hereunder subscribed our names 
at Cape Cod, the 11th November, in the year of the reign of our sover- 
eign lord, King James of England, France and Ireland the eighteenth, 
and of Scotland the fifty-fourth, anno domini 1620. 


Mr. JOHN CARVER Mr. Epwarp TILLy Mr. EpwArpD LEISTER 
WILLIAM BRADFORD Mr, JouHN TILLy Mr. Moses FLETCHER 
Mr. Epwarp WINSLOW Mr. Francis CoOKE Mr. Joun GoopMAN 
Mr. WILLIAM BREWSTER Mr. THoMAS ROGERS Mr. Decory PRIEST 

Mr. Isaac ALLERTON Mr. THoMAS TINKER Mr. THomMAS WILLIAMS 
Captain My es STANDISH Mr. JoHN RIGDALL Mr. GILBERT WINSLOW 
JouN ALDEN Mr. Epwarp FULLER Mr. EpMuND MARGESON 
Mr. SAMUEL FULLER Mr. JOHN TURNER Mr. PETER BRowN 

Mr. CHRISTOPHER MARTIN Mr. Francis Eaton Mr. RicHarpD BRITTRIDGE 
Mr. WiILLIAM MULLINS Mr. JAMES CHILTON Mr. GEORGE SOULE 

Mr. WILLIAM WHITE Mr. JoHN CRACKSTON Mr, RICHARD CLARKE 
Mr. RicHARD WARREN Mr. JoHN BILLINGTON Mr. RicHARD GARDINER 
Mr. Joun HowLanp Mr, Epwarp Dotey Mr. JoHN ALLERTON 
Mr. STEPHEN HopxKINs Mr. THomas ENGLIisH 


“With everything AMERICAN Reprinted by THE AMERICAN 
tomorrow is secure.” INSURANCE Co. of Newark, N. J. 
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EPISODES of “e FORTIES 


Reviewing events which occurred during the period when the 


Springfield Fire & Marine Insurance Company was founded. 





oNo.8~The Progress of the Canal 


ITH the initial success of the Erie 

Canal and others directly following, 

the enthusiasm for canal construc- 
tion which had swept New York and Ohio 
reached Indiana and Illinois in the early 
forties. 


Replacing the covered wagon as a transporta- 
tion unit, the canal boat was itself replaced 
Al- 


though its period of usefulness was short, the 


a few years later by the railroad train. 


canal was of vital importance in the early 


In 1848 the Illinois-Michigan Canal—called 
the Erie Canal of the West—was completed, 
connecting Ottawa on the Illinois River to 


growth of the lands behind the Great Lakes. 
By 1857 Chicago was sending 20 million 
bushels of wheat and corn north and south 


Chicago on Lake Michigan. On April 19, 


- annually. Agricultural and commercial 
1848 the first boat took the 90 mile route y er oh 
from Chicago to Ottawa. Thus the Great prosperity gave rise to extended insurance 
Lakes and the Mississippi Basin were united. activity. 


SPRINGFIELD FIRE * MARINE INSURANCE CO. 


1849 --~ 1924 
715 years of Property Protection 


=a. 
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Pacific Department: San Francisco 


George W. 


Western Department: Chicago 


Harding & Lininger, Managers Dornin, Manager 
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Independence 


The following is an excerpt from a recent address 
by the President of the United States, delivered at 
Washington, D. C., on the subject of the position of 
_— as to Outside interference in purely local 
affairs. 


The President said: 


““‘We do not propose to entrust to any 
other power or combination of powers any 
authority to make up our own mind for us. 
If there is anything which is dear to Amer- 
icans—which they are bound to preserve at 
all hazards—it is their independence.” 


If the President were stating the attitude of the 
WESTERN INSURANCE BUREAU regarding the 
position of the local agent, he could not have stated 
it more clearly. 


To paraphrase the President’s statement, the 
WESTERN INSURANCE BUREAU believes “if 
there is anything which is dear to the local agent— 
which he is bound to preserve at all hazards—it is 
his independence.” 


The WESTERN INSURANCE BUREAU is con- 
tending for that independence for him, in resisting 
the attempts of any company ¢roup to arrogate to 
themselves the right to make up his mind for him 
and deprive him of his independence in the conduct 
of his business or the selection of his companies. 


The 
Western Insurance Bureau 


Insurance Exchange Building 
Chicago 
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NATIONAL BODY CALLS 


AGENTS TO THE COLORS | 


Leaders Say That the Association 
Must Be Supported by 
Local Men 


BIG ISSUE IS AT STAKE 


Firemens and Northwestern National 


Are Flayed as Being False to 
Standard of EtHics 


The National Association of Insurance 
Agents has sounded the call to the col- 
ors in no uncertain style to back up the 
now famous Milwaukee resolution call- 
ing on its members to support only those 
companies that are friendly to the 
agency system and adhere to the prin- 
ciples enunciated by the National body. 
The specific attack is made on the Fire- 


mens of Newark and Northwestern Na- | 


tional. At the meeting of the Tennes- 
see Association last week E. M. Allen of 
Helena, Ark., former National president, 
made probably the most powerful argu- 
ment that has yet been presented against 
these companies and any others that 
defy the fundamental principles laid 
down by the organization. Mr. 
all 


up the Milwaukee resolution with 


their force. 
Must Stand by the Business 


Some agents, he feels, are afraid to 
resign unpatriotic companies, because 
they fear that their expirations will get 
into other hands and they may suffer in 


T 


| 
| 
} 











SEPTEMBER’S BURNING RATIO 








HE fire waste of this country ap- 
pears a very difficult problem to 
control. The September record is 


| again disappointing, as the more hope- 
| ful experience of the summer months 
| has not been maintained. This Septem- 
| ber record of fires in the United States 


and Canada, as compiled from the daily 


| reports of the “Journal of Commerce,” 


| 
| 





) Allen | 
said that it is up to the members to back | 


any controversy. He declared that this | 


is a wrong spirit. 


stand up for his business in time of | 


crisis. Mr. Allen said that the majority 
of companies recognized the bank agency 
as an evil in that it brings unfair com- 
petition into the field. The National 
Association did not attack existing bank 
agencies. It requested the companies 
not to extend their activities in this 
direction. 


Claims Company Defied Agents 


The local agents are endeavoring to 
establish a standard of ethics. They 


Every agent must | 


| themselves in the cause. 


reached a total of $29,612,400, as com- 
pared with $28,738,500 last year. 


Better Than Last Year 


The nine months’ record of fire losses | 
is not quite so bad compared with re- | 
cent years, due to the slump in the | 


burning ratio in May, June and July. 
It, however, reaches the unwarranted 
total of $266,026,450. This compares 
with $302,753,750 for the first nine 
months of last year and $292,621,850 in 


1922. The monthly fire loss record thus | 
far this year and for the two preceding | 
years, given below, affords an interest- | 


ing exhibit showing how the excessive 
losses are closely related to uncertain 
business conditions: 


1922 1923 924 
Jan. .$ 38,663,000 $ 36,614,850 $ 41,243,600 
Feb. 29,304,300 42,774,800 31,447,900 
March. 39,910,750 41,159,650 28,406,150 
April . 31,009,750 32,638,150 31,815,900 
May .. 29,868,950 34,015,850 27,832,300 
June . 24,102,850 34,851,900 20,350,400 
July . 36,667,750 27,490,750 23,968,800 
Aug. 21,579,500 24,474,300 31,349,000 
Sept. 41,515,000 28,738,500 29,612,400 





9 mos.$292,621,850 $302,753,750 $266,026,450 





Oct. .. 40,065,400 31,398,450 ......... 
Nov, 30,776,100 BEL TOELEee (~ ccccccves 
Dec. 47,426,000 25,336,800 ......... 
Total $410,889,350 $389,192,200 ......... 
The “Journal of Commerce” says: 
“Fire underwriters are somewhat dis- 
couraged over the September results. 
With all the increased public interest 
in the importance of reducing the na- 
tion’s fire waste they feel that there 
should be more appreciable results 
shown. Underwriters who closely ana- 


lyze the causes of excessive losses hold 
that the present situation may be more 
attributable to poor housekeeping and 
carelessness than to pronounced moral 


| hazard.” 








Louisville which represented the Fire- 


portant principle was at stake and they 
did not desire to run counter to the 
wishes of the organized agencies. The 
agents at that time did not interest 
They were too 
indifterent. Mr. Allen frankly said that 
they let the Firemens get by without 
punishment. 


| of the country will follow the Milwaukee 
mens because they realized that an im- | 


A resolution was passed | 


at the Des Moines convention censuring | 
| the Firemens and many agents then as- | 
| sured their fellows that they would give 
|up its supplies, but few actually took 


this step, he said. The agents, he de- 
clared, had been asleep. 


Northwestern National’s Action 


Mr. Allen said that in as much as the 
Firemens had been able to carry its point 
another company, the Northwestern Na- 
tional, was inspired to attack the agency 
association. 


sociation it is aiming at its own men. 
The Northwestern National, he said, as- 


sures its “good” agents that it will not | 
Allen | 


go after their expirations. Mr. 


|} said that a “good agent” in the eyes 


must possess knowledge of insurance | 


and be able to render proper service. 
Insurance and banking, he asserted, are 
two different lines of business. A man 
may be a good banker, but that does not 
mean that he is a good insurance agent. 
Following the passage of the Richmond 
resolution against the further extension 
of bank agencies, Mr. Allen declared 
that President Bassett of the Firemens, 
fully realizing the spirit of the National 
body, wanted to test it out and openly 
defied the organization and the agents 
of the country by making a bank ap- 


of the Northwestern National is one that 
will follow its instructions at all times 
regardless of whether his rights are vio- 
lated or not. So long as he does not 
run counter to the Northwestern Na- 


| tional however obstinate it may be, he 


is a “good agent.” Mr. Allen said that 
if any agent lets a company take his 
expirations away when he is clearly in 
the right, he does not deserve to be in 
the business. 


Watching the Business 


Mr. Allen claimed that all companies 


| are very much interested in this issue 
| that has arisen between the agency as- 


| sociation and these two companies. 


pointment in Louisville which had a | 
strong and harmonious board. The Na- | 


tional body, he said, was reasonable in 
the request that it made. 


Thirteen Companies Step Out 


Thirteen companies voluntarily retired 
from the Booker & Kinnaird agency at 


If 
the Northwestern National and the Fire- 
mens succeed he predicted that this will 
be the beginning of the end of the Amer- 
ican agency system. The National As- 
sociation, Mr. Allen said, has the power 


|in its hands to do more than make a 


magnificent gesture. 
loss of from $2,000,000 or upward in pre- 





Mr. Allen stated that when | 
a company shoots at the National As- | 


It can eause the | 


| miums, to these companies if the .agents | 


resolution. 
All Agents Needed 


The present fight against what he 
terms autocracy will take the combined 
efforts of all agents. The agents in any 
one town or community may feel that 
they are not particularly affected, but he 
held they are part of the general sys- 
tem and must stand squarely by the 
cause. 

If there is a general insurance slump 
in the premiums of the offending com- 


panies, Mr. Allen predicted that there | 


would be a new story to tell. Insurance 
companies are operating to get business. 
If they cannot get it there is something 
wrong. He branded these two compa- 
nies as outlaws and outcasts. He said 
that no high minded agent will harbor 
an unpatriotic company. He contended 
that the time has come for the National 
Association to fight its cause. This must 
be done through every state associa- 
tion, local board and local agency in the 
land. 
Agency System at Test 


Mr. Bennett asserted that all compa- 
nies are watching with keen interest the 
discussions in the state conventions on 
the Milwaukee resolution. Mr. Bennett 
in his talk said that the field men are 
almost as much interested in this fight 
as the local agents. He asserted that 
there is undoubtedly a sentiment prev- 
alent in some quarters to discard the 


American agency system and follow the | 


plan in England where there are no 
agents but all business is done through 





brokers and so-called solicitors. There 
are no special agents in England. If 
the American agency system is de- 
stroyed there will be no field men in 
the United States. Mr. Bennett said that 
the conditions today in Dallas, Tex., and 
Rochester, N. Y., plainly indicate an 
effort to establish the branch office sys- 
tem and do away with regular local 
agents. 

In referring to the case against the 
Firemens and Northwestern National, he 
asserted that he would be perfectly will- 
| ing to leave the verdict in the hands of 
(CONTINUED ON PAGE 51) 


COOPERATING LIST IS 


IN NEED OF REVISION 


Demand That National Association 


of Insurance Agents Estab- 
lish New Lineup 


OLD ONE OUT OF DATE 


Declare Companies Should Be Placed on 
Record as to Friendliness to 
Certain Principles 


NEW YORK, Oct. 14.—The leaders 
in the National Association of Insurance 
Agents feel that the executive commit- 
tee, President Thomas C. Moffatt and 
Secretary Walter H. Bennett have some 
heavy work cut out for them in view of 
the notable resolution passed at the re- 
cent Milwaukee convention in which the 


| committee is practically instructed to 


evolve a plan of dealing more effectively 
with companies that intentionally and 


consistently violate the principles enun- 
ciated by the association and the plat- 


| form of its cardinal virtues. 


Cooperating List Not Modern 


The so-called “cooperating list” of fire 
insurance companies, now in the archives 
of the association, is probably out of 
date. There are companies on the list 
that most of the leaders in the organi- 
zation would hardly count as “cooperat- 
ing.” They may cooperate on overhead 
writing and ownership of expirations but 
that ends it. 

There is a feeling that the “cooperat- 
ing list” will have to be revised. It 
would not surprise the members if a 
new set of questions were put to com- 
panies with a request that they be 
answered unequivocally, so that the 
members may know just how the com- 
panies stand on the National associa- 
tion’s platform. 


Should Favor Friendly Companies 


Frank L. Gardner of Poughkeepsie, 
N. Y., high in the councils of the Na- 
tional association, stated at the Milwau- 
kee convention that the agents should 
keep this cooperating list before them 
on their desks at all times. That list 
constitutes the companies that are really 
friendly to the National association and 
are supporting the American agency 
system. 

Mr. Gardner did not believe in pub- 
lishing a list of those that refuse to 
stand with the National association. He 
believes that the “white list” is the one 
in which the agents should be particu- 
larly interested. Those are the com- 
panies that should receive the support 
and encouragement of the members. 

The present “cooperating list” is far 
from satisfactory. It was secured in the 
earlier days of the organization, before 
the day of the Allen-Cox-Case regime. 

New Principles Enunciated 

The National Association of Insurance 
Agents has enunciated new principles 
since that “cooperating list” was formed. 
For instance, at the famous mid-year 
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conference at Richmond, Va., a few 
years ago, the National association went 
on record as protesting against the fur- 
ther extension of the bank agency plan 
and stated it would consider any com- 
pany that ignored this protest as being 
unfriendiy tq the National association. 
The National association has taken a 
decided stand on the efficacy of local 
boards. It feels, for example, that local 
boards should be encouraged and sup- 
ported in every possible way by the 
companies. It believes in the resolution 
passed by the Western Union at Wash- 
ington, D. C., making mandatory on 
company organizations, the observance | 
of local board regulations where they 
have been approved by its executive or 
governing committee. 


Consistency in Board Membership 


_ The National association does not be- 
lieve that a company is consistent that 
is board in almost all places, and non- 
board in a few places, just to serve its 
selfish motives. It desires an adherence 
to local board principles in all respects. 
The multiple agency problem is far 
more difficult than others when it comes 
to formulating a plank in the National 
association platform. Will it be possible 
to put a question up to the companies 
that can be answered in a satisfactory, 
definite way? Company organizations | 
and many company officials feel that the 
limitation of agencies is a local matter, | 
which must be decided by a local board | 
and the companies represented there. 
They are certain that it will be impos- 
sible to enunciate a principle that can | 
be applied in a universal way. 
Question is a Vexing One 


Undoubtedly the question of multiple | 
agencies is a burning and vexing one. 
Some of the so-called orthodox com- | 
panies in a few cities are running wild 
in the appointment of agents. The for- | 
mation of company groups makes it a 
very difficult matter to establish a rule 
that will be just and reasonable. 

Whether the National Association of 
Insurance Agents desires to tackle the 
underwriters’ agency issue at this time 
remains to be seen. It has gone on rec- 
ord as being opposed to the practice. 
There are practical difficulties, however, 
in the way of arriving at the elimination 
of these institutions. Agitation has 
brought some results in this direction. 
Two of the prominent underwriters’ 
agencies have incorporated. 

There may be other questions that the | 
executive committee will consider in a| 
questionnaire it may decide to send the | 
companies regarding a revised cooperat- | 





ing list. Certain it is that the present | 
list is unsatisfactory. A new one is 
needed. 
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ZIMMER WITH SOUTHEASTERN | 

Former President of Omaha Liberty of 
Omaha Becomes Underwriting Man- _ 


ager of Florida Company 








TAMPA, FLA., Oct. 14.—P. F. Zim- 
mer, former president of the Omaha 
Liberty Fire of Omaha, Neb., has been 
appointed underwriting manager for the | 
Southeastern of Tampa, which is now 
taking over the Florida Mutual Fire, also 
of Tampa. The Southeastern will com- 
mence business on Jan. 1, with $100,000 
capital paid up and an equal amount of 
surplus. The officers of the Southeastern 
have been operating the Florida Mutual 
for eight years and are now reorganizing 
as the Southeastern in order to place the 
company on a stock basis. The com- 
pany has an authorized capital of $250,- 
000 and will carry an equal amount of 
surplus before completing its organiza- 
tion. Mr. Zimmer was with the Omaha 
Liberty for the past five years and es- 
tablished it in the 12 states ‘in which it | 
operated. 





Death of Herbert Fuller 


Herbert Fuller, vice-president of the 
Boston, died at his home in New York | 
city last week. He was 75 years old 
and had been in charge of the marine 
business of the company in New York 
city for many years. 
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PROGRAM IS PREPARED 


ANNOUNCE TENTATIVE PLANS 





Insurance Advertising Conference to Be 
Held in Pittsburgh Last Week 
of October 





The Insurance Advertising Confer- 
ence will be held at the William Penn 
hotel, Pittsburgh, Oct. 27-28, instead of 
at the Hotel Schenley in that city, as 
originally planned. All activities of the 
meeting, including the banquet, will be 
carried on in the William Penn hotel, 
and arrangements have been completed 
making it possible for all visiting mem- 
bers to-stay there. The insurance ad- 
vertising conference will be followed 


| on Wednesday, Thursday and Friday by 
| the convention of the Direct Mail Ad- 
| vertising Association, to which nearly 


all members of the former belong. 
Give Tentative Program 


The tentative program of the insur- 
ance advertising conference is as fol- 
lows: 

MONDAY, OCT. 27 
Morning Session 

President Edward A. Collins presiding. 

Welcome. 

Scope and Objectives of This Program 
—Chauncey S. S. Miller, chairman, speak- 


|} ers and program committee. 


Discussion—The media now used: 

Newspapers—Led by L. A. Soper, man- 
ml sales promotion, Phoenix Mutual 
Life. 

Magazine—Led by L. B. Little, mana- 
ger of publications, Metropolitan Life. 

Posters and Biliboards—Led by Clif- 
ford Elvins, advertising manager, Im- 
perial Life, Toronto. 

Folders and Fillers—Led by Stanley 
Withe, assistant director of publicity, 
Aetna Affiliated companies. 

Direct Mail—Led by B. N. Mills, pub- 
licity manager, Bankers Life; E. 
Collins, assistant secretary, National 
Surety. 

Window Displays—Led by George A. 
Morse, advertising manager, Moore & 
Summers, general agents N. E. M. Life. 

Specialties—Led by C. A. Palmer, ad- 
vertising manager, North America. 

House Organs—Led by DB. L. Sullivan, 
advertising manager, Home; Clifford El- 
vins, vice-president, Imperial Life, To- 


| ronto. 


Insurance Press—Led by W. W. Ellis, 
publicity manager, Commercial Union. 

Agency Signs—To be selected. 

Holcombe Trophy Award—Announce- 
ment by Commissioner L. A. Soper, man- 
ager, sales promotion, Phoenix Mutual 

e. Presentation by P. L. Thomson, 
president Association of National Adver- 
tisers. 

Address—“Anything That Can Be Sold 
Can Be Sold by Mail.”"—John Howie 
Wright, editor of Postage. 


Afternoon Session 


Vice-president R. L. Clark presiding. 

Symposium—“Echoes of the London 
1924 Convention.” Vincent Lewis, secre- 
tary, British Insurance Section, Inter- 
national Advertising Convention; B. 
Smither, chairman, British Insurance 
Section, International Advertising Con- 
vention; C. A. Palmer, advertising man- 
ager, North America. 

Address—“The Insurance Advertising 
Conference and Public Relations.” George 
T. Wight, secretary, Life Presidents As- 
sociation. 

Expressions from Local Agents—“The 
Kind of Advertising Help We Want.” 

Address—E. A. Woods, general agent, 
Equitable Life of New York, Pittsburgh. 


Evening Session 


Ses- 
Group 


Advertising Managers’ Group. 
sions by lines (8 to 9 p. m.). 
chairman to be appointed. 

9 to 10 p. m.—Executive Committee 


| Meeting —C. A. Palmer presiding. 


TUESDAY, OCT. 28 
Morning Session 
c. S. S. Miller presiding. 
a. Advertising Exhibit Quiz. 
b. Question Box (not pertaining to the 
convention exhibit). 
Luncheon—Clifford Elvins presiding. 


Afternoon Session 
H. E. Taylor presiding. 





RATE BASIS IS SHOWN 





EXPERTS ON STAND IN KANSAS 





Companies Lay Groundwork in Rate 
Litigation, Showing No Haphazard 
Methods Used 


——_—_ 


TOPEKA, KAN., Oct. 14—Only 
three witnesses were examined in the 
first week of the Kansas rate case, but 
they furnished the master appvinted by 
the district court, Gilbert Frith of Em- 
poria, with a background showing the 
unusual steps taken by the companies 
to determine what fire insurance rates 
ought to be. It was shown that there 
was nothing haphazard in the making of 
the rates or in determining the hazards 
of different buildings and classes of 
property. 

Clarence Goldsmith, engineer for the 
National Board, occupied two full days 
in presenting to the commissioner the 
work of the engineers in developing 
building construction methods and fire 
prevention in congested districts. 


Pierce and Nelson on Stand 


Dana Pierce of the Underwriters Lab- 
oratories was on the stand more than a 
day, explaining the details of the tests 
which the laboratories make of the re- 
sistance of various building materials to 
fire and explosion, the dangers of fire in 
different structural materials and in the 
different classes of merchandise handled 
by merchants and business men of all 
classes. He also pointed out the tests 
made of various fire fighting apparatus. 

R. T. Nelson of the Western Actu- 
arial Bureau, instructor in insurance 
rates and similar subjects in Northwest- 
ern University at Evanston, Ill, and 
Armour Institute, Chicago, discussed at 
length the analytical system of fire in- 
surance rate making. He presented in 
detail how the relative risks of different 
properties were determined, what ele- 
ments entered into the inspections of 
properties and how the rates were actu- 
ally worked out. 


Show Scientific Basis 


It was shown during the hearing thus 
far that the fire companies go to great 
expense in making tests of properties, 
building materials and the contents and 
uses of buildings to reduce the fire haz- 
ards and to determine what a proper 
rate of insurance should be on any class 
or individual property. These tests are 
made by allied organizations working 
for and supported by all of the com- 
panies and are not made directly by any 
company. 

R. J. Folonie of Chicago is the leading 
attorney for the companies. He is as- 
sisted by John Hunt and Stone & Mc- 
Dermott of Topeka. John Egan, assist- 
ant attorney general, and J. F. Rhodes, 
special assistant attorney general for 
this litigation only, represent the state. 

The second session of the hearing be- 
gan Wednesday morning and continues 
the remainder of the week. 








Address. 

Address—Homer Buckley, president, 
Direct-Mail Advertising Association. 

Discussion—“Waste.” Led by R. L 
Clark, advertising manager, Continental 
group; A. H. Reddall, advertising mana- 
ger, Equitable Life; C. A. Palmer, ad- 
vertising manager, North America. 

Address—"Selling the Advertising to 
the Local Agent.” Spencer Welton, vice- 
president, Fidelity & Deposit. 


Evening Session 


Banquet at 7 p. m. 


Stunts and Special Features—E. L. 
Sullivan, advertising manager, Home, 
chairman. 





New Home for Security 


Bids for the erection of the new home 
office building of the Security of New 
Haven will be recevied by Vice-President 
Victor Roth on Oct. 22. Work upon the 
proposed structure will begin soon 
thereafter. 





PRESSURE IS NEEDED 





T. C. MOFFATT URGES SUPPORT 





Says Agents Should Get in Line With 
Milwaukee Resolution of Na- 
tional Association 





Thomas C. Moffatt of Newark, N, J, 
president of the National Association oj} 
Insurance Agents, came out in strong 
defense of the “Milwaukee resolution” 
in his talk at the annual meeting of the 
Indiana Association of Insurance Agents 
at Kokomo, Ind., last week. Mr. Mof- 
fatt said that every right thinking agent 
in the country who wished to see the 
American agency system preserved 
should lend his support to those com- 
panies which are upholding the prin- 
ciples advocated by the National Asso- 
ciation of Insurance Agents, and should 
withdraw his support from those com- 
panies which are intentionally and con- 
tinuously in violation of those princi- 

les. 

“ Was Positive and Forceful 


Mr. Moffatt was positive and forceful 
in what he said. He made it clear that 
as chief executive of the National Asso- 
ciation he is going to urge the member- 
ship to get solidly behind the resolution 
adopted by the Association at Mil- 
waukee. 

Mr. Moffatt said that the responsi- 
bility for justifying the insurance busi- 
ness to the public rests upon the agent. 
If the present system of writing insur- 
ance in the United States through agents 
is to be continued, the agents of the 
country, Mr. Moffatt declared, will have 
to make the public believe in and desire 
the continuance of the American agency 
system. 


Impression Is Not Good 


Mr. Moffatt said that junketing trips, 
prizes, excursions and other campaigns 
conducted by companies for the purpose 
of stimulating business are not likely 
to make the public any more enthusi- 
astic about the existing agency system. 
Mr. Moffatt said that he did not believe 
in such junketing trips or in giving 
prizes out of all proportion to the vol- 
ume of business produced. He said that 
they give the wrong impression of the 
insurance business and left a bad effect 
upon agents. He characterized them as 
evils that are liable to break down the 
American agency system. He said that 
the appointment of general agents and 
the payment of general agents’ commis- 
sion at Worcester, Mass., Rochester, 
N. Y., Dallas, Tex., Seattle, Wash., and 
other points to agents who produce 
almost entirely local business is having 
an unsettling effect upon the agency 
system and is causing a disturbance, the 
effects of which will be far reaching. 


Support Those That Are Loyal 


In referring to the Milwaukee resolu- 
tion, Mr. Moffatt said in plain language 
that the agents must give their business 
to those companies whose loyalty to the 
American agency system is unquestioned 
and must gradually, if not immediately, 
withdraw their support from those com- 
panies known to be antagonistic. 

The adoption of the Milwaukee resolu- 
tion, Mr. Moffatt stated, is not an indi- 
cation that the National Association 1s 
embracing labor union methods. 


Cannot Violate Principles 


It is on the contrary simply the desire 
of the National Association to protect 
itself, to demonstrate to companies that 
they cannot “intentionally and continu- 
ously” violate the principles that are 
being upheld by the best agents in the 
country. Pressure exerted in a righteous 
cause will be applauded not only by the 
members of the National Association, 
but by all of the fire companies which 
are endeavoring to continue the business 
on a high plane and in cooperation with 
the best agents, Mr. Moffatt said. 
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ENFORCE SOLE AGENCY 
REQUIREMENT ON NOV. 1 


West Virginia Agents Also Notify 
Companies They Won't Accept 
20 Percent Flat 


ALL ARE STANDING PAT 
No Defection From Ranks, Says Presi- 
dent White—History of the 
Negotiations 


PARKERSBURG, W. VA., Oct. 13.— 
The executive committee of the West 


Virginia Association of Insurance 
Agents in special meeting today at 
Parkersburg definitely set Nov. 1 as the 


date for the enforcement of sole agency 
representation. It has notified all com- 
panies to that effect and all agents have 
been instructed accordingly in a special 
bulletin mailed them tonight. All com- 
panies "have also been advised of the 
association’s intention to contest for 
present commission contracts or agree- 
ments and that the agents will not ac- 
cept as a contract the offer of 20 percent 
flat as contained in circular letters ad- 
dressed to agents by the companies. The 
executive committee also unanimously 
endorsed the Milwaukee National Asso- 
ciation resolution and has urged all 
West Virginia agents to comply there- 
with and indicate their support person- 
ally to President Moffatt. 


Ne Dissension Among Agents 


President White says that any intima- 
tion that may have been given out to 
the effect that there was any dissension 
among the West Virginia agents is en- 
tirely misleading. “The resolutions in 
regard to the sole agency agreement 
were unanimouly | adopted at the Park- 
ersburg meeting,” he said, “and out of 
150 agents attending the meeting not 
one agent has refused to sign the agree- 
ment. It has been stated that the ‘sober 
minds’ do not believe that the action of 
the companies justified waging long 
warfare. This is an absolute misstate- 
ment of fact, as not only the agents 
attending the Parkersburg meeting but 
agents throughout the state since the 
meeting have indicated their intention to 
fight to the finish and to resign every 
company in their office if necessary to 
effectively obtain sole agency representa- 
tion throughout the state of West Vir- 
ginia. 

“The agents of the state are aroused 
as they have néver been before and we 
resent most strongly the implication that 
even the suggestiom was offered at the 
meeting that the action taken was not 
warranted. In my long experience in 
association work I have never seen the 
agents together and working for one 
common purpose as they are now.” 


History of Negotiations 


RP. DeVan of Charleston, chairman 
the legislative committee of the 
West Virginia” Association of Insurance 
Agents, says that no one realizes more 
than the legitimate insurance agent the 
harm that this excessive commission 
scale was doing to the business, but that 
the agents have done all within their 
power to effect a new and equitable 
scale. Mr. DeVan has reviewed the his- 
tory of the commission warfare in West 
Virginia in proof of this. He states that 
for many years the West Virginia terri- 
tory, which had been something of a 
law unto itself with control divided be- 
tween the Eastern Union and Western 
Union, had seen a gradual increase in 
the commission scale up to a basis of 20 
and 25 percent, until the agents them- 
selves realized the seriousness of this 
and in 1915 attempted to change the 
situation. The agents were unable to 
agree on a definite plan with the com- 


or 
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TAKES LA SALLE FIRE 





UNION INDEMNITY IS BUYER 





Moss Interests Acquire New Company 
by Exchange of Stock—Will Not 
Be Merged 





NEW ORLEANS, Oct. 14.—The La- 
Salle fire of this city has been purchased 
by the Union Indemnity through an 
exchange of stock. Negotiations have 
been in progress for some time. The 
Union Indemnity will issue an additional 
$500,000 of stock and add another $500,- 
000 to its surplus. Stock will be ex- 
changed with the LaSalle on the basis of 
two shares of LaSalle for one of Union 
Indemnitv. The deal involves $1,000,- 
000. The LaSalle organization will be 
kept separate, with G. W. 
Kentwood continuing as president, and 
Charles F. Voss as secretary-treasurer. 
W. Irving Moss, president of the Union 
Indemnity, will be chairman of the 
board of the LaSalle. Mike Moss will 
be senior vice-president. 
directors of the Union Indemnity com- 
pany will be added to the L aSalle direc- 
torate. 

Will Not Be Merged 


While the Union Indemnity already 
operates the Great Union Fire & Ma- 
rine, the Great Union and the LaSalle 
will not be merged, according to the 


MEETING THE MUTUALS 





AGENT NEEDS 
Randolph Buck Tells Indiana Agents 
About Competition on’ Risks 
Installing Sprinklers 


INFORMATION 








At the annual meeting of the Indiana 
Association of Insurance,Agents held at 
Kokomo, Ind., last 
Buck, assistant manager of the Western 
Factory Insurance Association of Chi- 
cago, discussed in detail the competition 
that local agents are confronted with in 


| the operation of the mutuals and recip- 


Stubbs of | 


The present | 


announcement they will continue as sep- | 
arate organizations, but will interchange | 


business where desirable and will util- 
ize the large agency organization of the 
Union Indemnity. Capital and surplus 
of the Union Indemnity, if the new 
plan is approved, will total $5,000,000. 
The company writes all forms of casu- 
alty and surety business. It operates 


rocals. Mr. Buck pointed out that in 
order to successfully combat this par- 
ticular form of competition agents must 
know what the cooperatives are selling. 


Must Know About Muatuals 


They must, Mr. Buck said, inform 
themselves in detail as to the activities 
of the 29 well established mutuals. Mr. 
Buck asked, “Of the 29 well established 
mutuals can you name six? Can you 
tell how long they have been in busi- 
ness. Can you tell of the range of their 
dividends and what companies have re- 
cently discontinued or reduced their 
dividends?” Mr. Buck said that agents 
should know these and other important 
facts about all of the widely operating 
mutuals and reciprocals so as to be able 
to intelligently discuss with customers 
what the cooperatives are doing, exactly 
what their record has been, and how long 


| they have been in the field. The agent, 


the Union Title Guarantee Company and | 


the Great Union Fire & Marine. 
the addition of the LaSalle, its insur- 


With | 


ance business is expected to increase in | 


all branches. 


Since its organization, the | 


LaSalle has built up a fine insurance | 


business, particularly in Louisiana. 








panies and in the meantime the situa- | 


tion became more acute. 
First Conference in 1917 


In 1917 a conference was called in 


New York City by the supervisory com- | 


mittee of the Eastern Union. The West 
Virginia Association had a committee at 
that conference and again at the annual 
meeting in Parkersburg in 1918. After 
much negotiation, a scale of 20 percent 
flat with 6 percent postage was agreed 


| sprinklers, 
| tuals at once present their proposition 
for carrying the insurance on the plant | 


upon and approved by the agents and | 


the Eastern Union. However, the West- 


ern Union turned down the proposed 


scale. 
off and the commissions were renewed. 
Again in 1922 the situation became so 
acute that negotiations were renewed 
and another scale 
proved by the Eastern Union. This was 
presented to the agents in 1923 and after 
the agents had granted their approval it 
was returned to the companies with the 
request that 90 percent of the premiums 
be represented by signatures before 
definite approval would be given. 
companies were unable to secure this 90 
percent and thus the second attempt 
failed. 

The commission warfare was again 
renewed and even during the last nego- 
tiation Mr. DeVan reported several 
offers of commission increases by com- 
panies that had expressed their approval 
of the reduced commissions. Mr. DeVan 
states that the agents realize the serious- 
ness of the entire proposition but do 


Negotiations were thus declared | 


drawn up and ap-| 


Mr. Buck said, who is not as well in- 
formed about what the cooperatives are 


| selling as he is about what he is selling | 
| himself, 


cannot expect to impress the 
prospect with his knowledge of what the 
other fellow is offering. 
Alt Plants Will Sprinkler 
Mr. 


Buck stated that agents must 


anticipate that all big plants will sooner | 


or later purchase sprinkler equipment. 


| The day of purchase may be postponed, 


but eventually the investment in srin- 
kler equipment must be made. When- 
ever a plant decides to buy automatic 
Mr. Buck said that the mu- 


when sprinklered. If then and there the 
agent is equipped to meet the proposi- 
tion of the mutuals with one of his own 
equally attractive in back of which the 
stock company stands, the battle is 90 
percent won. 


Not Always Sympathetic 


Not all owners of large plants, 
3uck said, are immediately sympathetic 
with the idea that their establishment 
be sprinklered. They in fact are hostile 
to the thought. It is up to the local 
agent, Mr. Buck stated, 
this resistance and to gradually make 
the prospect see while the installation 
of automatic sprinklers necessitates the 
outlay of a certain sum of money it is 


Mr. 


|a good business proposition considered 


The | 


|on the verge of bankruptcy. 
the companies, the Motor Union and | 


not believe they could have gone any | 


further in attempting to iron out the 
situation. 
Mr. White in his latest bulletin to 


the West Virginia agents reports that 


agents in more than 30 of the principal | 


cities and towns of the state have al- 
ready signed the sole agency agreement, 
the agreements being signed in almost 
every case by every agent in the town. 


| of the premium income of the state have 


| have been appointed in more than 40) 


over a period of years. In other words, 
the owner of a large factory who intends 
to stay in business indefinitely must 
recognize that it is poor business not 
to purchase sprinkler protection for his 
plant. 


Ritzan Group Faces Bankruptcy 


The Ritzan group of fire insurance 
companies of Frankfort-on-the-Main, 
founded a few years ago, is said to be 
Two of 


the Recard Company have already been 
declared insolvent and put in bank- 
ruptcy. 








Already agencies representing 80 percent 
signed up. “Sole agency committeemen” 


towns to push this work. 


week Randolph | 


to break down | 


REAL ESTATE BOARD TO” 
FIGHT CHICAGO BOARD 


Resolution Adopted This Week 
Makes Charges of Autocratic 
Control 


PLAN TO TEST VALIDITY 





Claim Chicago Board Is Not Valid Or- 
ganization and Has Usurped 
Power 


The 


has 


Cook County real estate board 
taken up the cudgels against the 
Chicago Board, the meeting this week 
adopting a resolution calling upon its 
members to ignore the Chicago Board 
until the validity of the organization 
has been iegally proven. It was the 
largest meetine of the Cook county real 
estate board in many years and the re- 
port of the insurance committee, pre- 
sented by William Kolasek, Sr., was 
‘unanimously adopted, together with the 
resolution. The report charged the Chi- 
cago board with an autocratic and mon- 
opolistic control of the insurance busi- 
ness, usurpation of authority not granted 
in its charter and failure to cooperate 
in any way with the real estate agents. 
The resolution requested the board of 
directors to obtain legal advice for the 
purpose of determining the validity of 
the Chicago board’s charter. The entire 
report as adopted reads as follows: 


Long Effort Fatile 


“Notwithstanding more than 10 
years of almost continuous effort by the 
| insurance committee of the Cook County 
Real Estate Board to improve them, the 
conditions that govern the insurance 
business of the real estate broker in 
Cook county remain about as unsatisfac- 
tory as they have ever been. In the 
meantime, this business has increased 
to large proportions, the volume of in- 
surance business of some outlying real 
estate offices being greater than that of 
any one of a large number of loop in- 
surance agencies, but almost un- 
| diminished is the determination of ruling 
members of the Chicago Board to de- 
prive real estate men of the agency 
privileges by means of which they have 
built up their business. 


Charge Autocratie Control 


“While the rules compel them to be- 
come members of that organization, this 
is only for the purpose of autocratic 
control and with little thought or con- 
sideration of the rights and needs of 
the real estate broker, and less desire 
for cooperation for mutual welfare. Un- 
fair discrimination under the rules of 
the Chicago Board, which the insurance 
committee of the Cook County Real 
Estate Board has sought to abolish, is 
still practiced and is becoming more 
obnoxious with the increase of the in- 
surance business of our members. 

“Recently a new drive was started 
for the enforcement of the rules of the 
Board of Underwriters which means, in 
other words, more determined effort to 
fasten the control exercised by less than 
100 men over the entire insurance busi- 
ness of the city of Chicago. In con- 
| nection with this drive, it has been dis- 
covered that quite a large number of real 
| estate brokers have never become mem- 
bers of the Chicago Board and they 
are now ordered to present themselves 
at the office of that board for purpose 
of submittin to a categorical examin- 
ation in order to disclose their fitness 
for such membership. Should the offi- 
cers of the board, in their wisdom, con- 
clude that any of these men are not 
qualified, they would be expected to 
discontinue their insurance business. 
| Some of these men have been in the in- 
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surance business for as long as 20 years, 
others for shorter periods of time. 


Representation Was Refused 


“Your insurance committee has tried, 
with much patience and perseverance to 
induce the Chicago Board to grant rep- 
resentation to the real estate interests 
by permitting just one member of the 
Cook County Real Estate Board, elected 
for that purpose by the insurance group, 
to become a member of Class One for 
the purpose of bringing about better co- 
operation. No action has been taken 
and it does not seem to be the purpose 
of the board to grant such representa- 
tion. Failing in all our efforts to bring 
about better and more harmonious re- 
lations, your committee is nevertheless 
determined to protect the interests of 
the members of the Cook County Real 
Estate Board in every way. With this 
in view we suggest the adoption of the 
following resolutions: 


Strong Resolutions Adopted 


Whereas, it is charged that the char- 
ter granted to the Chicago Board by 
special act of the legislature of Illinois 
is invalid, and that the board has 
usurped powers not granted by this 
charter and that it exercises monopolis- 
tic control over the insurance business, 
therefore, be it 

“Resolved that the Board of Directors 
of the Cook County Real Estate Board 
be requested to obtain legal advice for 
the purpose of determining the validity 
of the charter of the Chicago Board ot 
Underwriters, and the propriety and 
legality of the powers and control exer- 
cised by it. 

“Resolved that until it has been shown 
by competent legal authority that the 
charter of the Chicago Board of Under- 
writers is a valid one and that the 
powers exercised by that organization 
are not improper and illegal ind outside 
of those granted by said charter, we 
advi_. all of the members of the Cook 
County Real Estate Board to refuse 
any invitation having for its purpose to 
qualify them as members of that or- 
ganization. 

“Resolved, that while we realize the 
necessity of, and wish to assist in main- 


tainine. a rate bureau, or Board of Un-: 


derwriters, such organization should be 
properly constituted under the laws of 
the state, and when so constituted it 
should give due recognition to the rights 
and interests of the real estate brokers 
who produce so large a volume of de- 
sirable insurance business in Chicago 
and vicinity. 

“Resolved, that a copy of these reso- 
lutions, with the signature of the pres- 
ident and secretary of the Cook County 
Real Estate Board, be sent to every 
member of the Cook County Real Estate 
Board, and to every Class 2 member 
of the Chicago Board of Underwriters, 
and that additional copies be supplied 
as needed.” 


A. M. Thorburn Dead 


Following an extended illness, death 
came to A. M. Thorburn of New York 
on Tuesday. Mr. Thorburn, who was 
widely known in underwriting circles, 
was for many years secretary of the 
United States branch of the Sun of 
London and until his death continued a 
director of the Patriotic and of the Sun 
Indemnity, subsidiaries of the Sun In- 
surance Office. He resigned as an offi- 
cial of the last named corporation in 
1919 to enter the brokerage business as 
head of the firm of Thorburn, Peck & 
Co. Mr. Thorburn was an official of the 
New York Board and of the New York 
Fire Insurance Exchange for many years 
and also served as president of the In- 
surance Society of New York He was 
long an intimate friend of the late F. 
W. Woolworth and at one time handled 
the extensive insurance schedule cover- 
ing the Woolworth stores. 


Milwaukee Resolution Approved 


At its recently held annual meeting 
the Los Angeles Fire Insurance Ex- 
change endorsed the Milwaukee resolu- 
tion of the National Association. I. O. 
Levy was elected president of the or- 
ganization for the new year. 





LOSSES RUNNING HIGH | SECOND REUNION HELD 


—_————_ 


MISSISSIPPI RATIO MOUNTING 


Some Companies Paying Out 100 Per 
Cent of Premiums—New Rating 
Schedules to Be Ready Soon 


JACKSON, MISS., Oct. 14.—Experts 
are hard at work upon the preparation 
of rating schedules for Mississippi in 
accord with the provisions of the latest 
insurance law, and as soon as their 
work is finished the result will be sub- 
mitted to the Insurance Commission for 
review. It rests with the latter body 
to approve, modify, or reject entirely, 
the recommendations of the experts, but 
as the schedules will be very carefully 
gotten up and predicated upon the best 
obtainable factors for 


at least. 
Loss Ratio Is High 


Since the return to Mississippi of the 


great majority of companies that with- 
drew from the state several years ago 
because of the litigation directed against 
them, and which finally cost the offices 
holding membership in the state rating 
bureau an even million dollars, the loss 
ratio has assumed serious proportions. 
Common report is that a number oi 
companies will pay out a dollar in claims 
for every 100 cents they received in 
premiums. Whether this unfortunate 
condition is attributable to sheer care- 
lessness, or in good part to moral haz- 
ard, underwriters are not agreed. They 
hold it significant, however, that when 
the property owners of the state were 
dependent for their indemnity upon a 


measuring fire | 
hazards, it is taken for granted that the 
report will prove acceptable, in the main, | 


limited number of corporations, many | 
of them of doubtful financial ability, the | 
fire record of the commonwealth was 


surprisingly good. It was doubtless | 
with the thought that this condition 
would continue that many companies 


were again induced to write business 
freely in the state. 3 
Local agents in Mississippi, while re- 


gretting the burning ratio of their state, | 


offer no explanation for the fact, and 
little light upon the subject is to be had 
from the claim records. 


WESTERN ADJUSTMENT MEETS 


Rapid Growth Experienced by Company 
in Last Quarter Century—Many 
Branches Now Operated 


The Western Adjustment & Inspec- 
tion Co. held its second reunion in 22 
years this week, attended by 38 branch 
managers and 17 senior adjusters, to- 
gether with the head office staff. Busi- 
ness sessions were held morning and 





W. E. MARINER 
Manager Western Adjustment 


afternoon on Monday and Tuesday at 
the Drake Hotel, Chicago. 

On Monday night a reunion dinner, 
celebrating the 25th anniversary of Gen- 
eral Manager W. E. Mariner, was given 
to branch managers and adjusters with 
President John C. Harding presiding. 
Mr. Harding is intensely interested in 
the organization. In spite of other press- 


| ing duties, he devotes considerable time 











CONDENSED NEWS OF THE WEEK | 








Heavy artillery unlimbered on Fire- 
mens and Northwestern Nationah [by 
E. M. Allen and Walter H. Bennett at 
meeting of Tennessee Association of 
Insurance Agents. 

* * * 

West Virginia agents set Nov. 
enforcement of sole agency 
notify companies they will not accept 20 
per cent flat commissions, 

os & & 


Organization of new advisory council 
of local boards effected at meeting of 
Wisconsin Association of Insurance 
Agents. Earl E. Fisk of Green Bay is 
re-elected president. 

* * x 


A meeting of members of S. 


1 for 


E. U. A. 


assistant attorney-general, 
appointed receivers for the 
Employers’ Reciprocal. 
m2 8 
Astounding situation of employers in 
relation to reciprocal shown by Texas 


have been 
Associated 


| opinion. 


Plan and | 


| receivership 


* * * 


W. R. Lathrop of the Southern Life & 
Health, Birmingham, Ala., is reelected 
president of the Southern Industrial In- 
surers Conference. Signal Mountain, 
Tenn., is selected for next meeting. 

a 


Superintendent Hyde of Missouri seeks 
for American General In- 
demnity of St. Louis. Receiver Revelle 
of the Interstate Casualty intervenes in 
suit. 

* * x 


Charles Unger has been appointed re- 


| ceiver of the Mid-American Mutual Cas- 


and nonaffiliated companies to be held 

in New York Friday to make further 

efforts towards adopting commission 

schedule for the South. | 
* * * 

Kansas Association of Insurance 

Agents reelected Glenn E, Charlton of 


Lawrence as president and provided for 
a regional president in each conventional 
district to take some of the burden from 
his shoulders. 

*x* * 


P, F. Zimmer, former president of the 
Omaha Liberty Fire, has been appointed 
underwriting manager for the South- 
eastern of Tampa, Fla., recently organ- 
ized to take over a mutual there. 

es © 


Companies place experts on stand in 
Kansas rate suit to show scientific basis 
for making of rates. 

* * x* 
_ The Western Adjustment & Inspection 
Company held a large reunion in Chi- 
cago the first of this week. 

*x* * x* 


Clifford Ireland, director of trade and 
commerce in Illinois, and James Gullett, 


ualty of Indianapolis on 
Commissioner McMurray. 
Ss * 

Charges against pool of casualty com- 
panies writing taxicab business in New 
York City have proven to be groundless. 

* *K x* 

The board of directors of the Newark 
Fire has authorized a_ stock dividend 
increasing the capital from $500,000 to 
$1,000,000. 


petition. of 


* * * 


South Dakota hail fund reports loss 
ratio for 1924 of over 230 per cent, which 
will necessitate 100 per cent assessment. 

* 


Inland Lloyds of New York, managed 
by Sherman & Ellis of Chicago, 
ported by New York insurance 
ment to be planning liquidation. 

J Tk. 

La Salle Fire of New Orleans is pur- 

chased by Union Indemnity. 


is re- 
depart- 





to the company, of which his father, A. 
J. Harding, was one of the organizers 
and later president. The guests of honor 
were W. J. Greer, general manager of 
the General Adjustment Bureau of New 
York, and W. N. Bament, general ad- 
juster of the Home. Each of these gen- 
tlemen at one time was assistant gen- 
eral manager of the Western. Mr. Greer 
also was the first branch manager of the 
Western at Milwaukee, while Mr. Ba- 
ment served in a similar capacity at 
Cincinnati. 


Purposes of Organization 


In January, 1885, a conference held 
at Chicago resulted in the organization 
and incorporation of the Western Ad- 
justment & Inspection Co. The repre- 
sentative pioneers attending that meeting 
were A, J. Harding, H. C. Eddy, R, J, 
Smith, A. Williams, J. F. Jackson, E, 
W. Lyman, Geo. F. Bissell, I. F. Black- 
welder, W. H. Cunningham, Eugene 
Carey, Fred S. James, J. M. Rogers, 
Charles H. Ford. An important object 
of the incorporators was to apply the 
cooperative principles in the adjustment 
of losses, thereby avoiding the wholly 
unnecessary multiplication of expenses 
when a number of companies are inter- 
ested in the same loss, and at the same 
time assuring equally reliable and eff- 
cient service, harmonious action and 
equitable adjustments. The company is 
operated along rigid lines of good prac- 
tice, exclusively in the interest of under- 
writers, and is carefully guided by a 
board of directors who give personal at- 
tention to its affairs. No discriminations 
are permitted and the patronage of all 
honorable companies is sought. 


Many Branches Established 


Shortly after Mr. Mariner cast his 
fortunes with the Western in 1900, 
branch offices were established at St. 
Louis, Cincinnati and Detroit; then fol- 
lowed Milwaukee in 1901, Cleveland in 
1903, Kansas City in 1906, Omaha in 
1907, Indianapolis and St. Paul in 1910, 
Duluth and Grand Rapids in 1911, Des 
Moines in 1915, Columbus in 1917, To- 
ledo in 1918, Youngstown in 1919, and 
Sioux City, Akron, Dayton, Fargo and 
Saginaw in 1920; Peoria in 1921; in 1923 
12 branch offices, Aberdeen, Eau Claire, 
Davenport, Evansville, Fort Wayne, 
Ishpeming, Petoskey, Rockford, Sioux 
Falls, South Bend, Wichita and St. Jo- 
seph, and in 1924 Springfield, Mo., De- 
catur and Carbondale, IIl., and Topeka, 
Kan. Virtually all the managers for 
these 38 branch offices were found 
within the ranks of the company. Many 
of these men have spent their entire pro- 
fessional life with the Western Adjust- 
ment Co. The growth of the company 
in the last quarter century is somewhat 
indicated by the following comparison of 
1900 and 1923 figures respectively: Com- 
pany members 30,125; number of losses 
adjusted 2,021, 46,008; amount of insur- 
ance represented $126,774,514, $1,655,- 
369,579. 


Has Had Steady Growth 


The fact that business for years has 
shown a steady advance warrants the 
conclusion that the methods adopted by 
the Western are dependable and success- 
ful and will continue to win recognition. 
The service is efficient and the morale 
of the force splendid, and the relations 
between agents and adjusters cordial. It 
was freely conceded by atl that W. E. 
Mariner, who has had charge of this 
organization for the past 25 years, 18 
chiefly responsible for its success. 

Following was the program of the 
business sessions: 

Monday, Oct, 13 
Morning 

Address of Welcome—W. E. Mariner. 

Roll call by branches—Rotary style. 

Informal introductions. 


Afternoon 
Business Session—W. E. Mariner pre- 
siding. 
Factors Producing Success in a Branch 
—C. J. Munn. 


Comment—J. K. Nelson, W. W. Fulton. 
The Head Office Viewpoint—R. A. Sel- 
lery. 
Comment—T. F. Charlton, C. L. 
(CONTINUED ON PAGE 32) 
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zx Specialty Shop or Department Store 


Retailers of insurance like retailers of dry goods or any other commodity 
can be lined up in two classes, those who specialize and those who sell com- 
plete lines. 


ee Some specialty shops are paying propositions but department stores do 
1 a far greater volume of business with correspondingly greater profits. 


Just so, the agent who confines his efforts to the selling of one or two 
910, classes of insurance is operating a specialty shop when he might be enjoying 
Des the profits of a department store business. 


ant Make fire insurance the mainstay of your business, but develop the de- 
923 partment store idea and push such lines as Automobile, Windstorm, Sprinkler * 
‘ire, Leakage, Use and Occupancy, Rain, Rents, Tourist Baggage, Registered Mail 
yne, and all the other profitable lines to be found in the list of coverages provided 
by The Home Insurance Company of New oYrk. 


r ed | And remember that back of every one of these forms of insurance writ- 
for ten by The Home is the indelible stamp of STRENGTH, REPUTATION and 
und SERVICE. 
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ay Elbridge G. Snow President 
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HOOSIERS IN ANNUAL 
MEETING AT KOKOMO 


H. P. Frazier of Evansville Elected 
President While O’Keefe 
Heads Committee 


RESOLUTION IS ENDORSED 


Milwaukee Platform Adopted Whole- 
Heartedly and to Be Enforced 
to the Letter 





NEW OFFICERS ELECTED 
President—H. P. Frazier, Evansville. 
Vice-President — Don F. VanLiew, 
Gary. 

Secretary-Treasurer—W. H. 
Kokomo. 

Chairman Executive Committee—D. J. 
O'Keefe, Fort Wayne. 


Bruner, 


At its 26th annual meeting held at 
Kokomo, Ind., last week the Indiana 
Association of Insurance Agents adopted 
amendments to its constitution and by- 
laws permitting the establishment of an 
advisory board system such as is in 
operation in Virginia to better co- 
ordinate the efforts of the organization 





ELMER F. ABERNETHY 
Retiring President Indiana Association 


throughout the state, and to more effec- 
tively carry out the now famous “Mil- 
waukee resolution” recently adopted by 
the National Association of Insurance 
Agents. Its other important action was 
to adopt but one resolution in which the 
Indiana association went on record as 
being heartily in favor of the “Milwau- 
kee resolution” and its enforcement to 
the letter by the Indiana association. 
Other resolutions were considered, but 
it was the opinion of those in attendance 
at the Kokomo meeting that by confin- 
ing the resolutions entirely to an in- 
dorsement of the Milwaukee resolution 
of the National Association, the Indiana 
agents would go on record much more 
forcefully’ as being whole heartedly in 
back of the resolution adopted at Mil- 
waukee which has met with such re- 
sponse on the part of agents’ 
tions everywhere. 


associa- 


Well Rounded Program 


The meeting at Kokomo was a good 
one from many standpoints. First there 
were a number of first rate speakers. 
The attendance was satisfactory enough 
particularly when it is considered that 
the meeting last week was the first 
gathering of the Indiana Association of 
Insurance Agents that has been held 





NO REVIEW OF RULING 

DECLINES TO GIVE OPINION | 

Texas Attorney-General Says Appeal 
Must Be Made to Courts on 


Split Commissions 


AUSTIN, TEX., Oct. 15.—The attor- 
ney- -general. of Texas has declined to 


give any opinion on Texas Insurance | 


Commissioner John M. Scott’s ruling 
that Texas licensed insurance companies 
cannot split agents’ commissions with 
non-licensed brokers, stating that if in- 
surance companies and others want the | 
ruling tested they must appeal to thy 
courts. ~ 

Mr. Scott held that the law does not 
allow a fire company licensed in Texas 
to permit outsiders to write Texas busi- 
ness and then split fees with local 
agents. Several companies and a num- 
ber of agents appealed to the attorney- 
general and submitted briefs in support 
of their position that the commissions 
could be divided with outside brokers. 











outside of Indianapolis. The registra- 
tion was 194. There was plenty of time 
given to informal discussion and im- 
promptu talks. A splendid banquet was 
served. 
taken care of by special entertainment 
features. The officers who had charge 
of the meeting took their jobs seriously, 
got the work done well, and the whole 
program gave evidence of the time and 
thought that they had given to the task. 
All of the new officers are young men 
who have nevertheless been members of 
the Indiana Association for many years. 


Need of Advisory Council 


The decision to operate the Indiana 
Association on the advisory board plan 
as used in Virginia was made at a con- 
ference of the officers of all of the local 
boards of Indiana which was held at the 
conclusion of the first afternoon’s regu- 
lar business sessions. President Elmer 
F. Abernethy of South Bend explained 
that if any one thing was wrong with 
the Indiana Association it was the fail- 
ure of the officials of the organization to 
work in close cooperation with the va- 
rious local boards throughout the state. 
Something was needed, Mr. Abernethy 
explained, to tie up the various local 


boards definitely and actively with the | 


state association itself. Mr. Abernethy 
called upon Thomas C. Moffatt of 
Newark, N. J., president of the National 
Association of Insurance Agents, who 
was present to explain the advisory 
council system used in Virginia. 

What Virginia Does 


Mr. Moffatt said that in Virginia meet- 
ings are called at regular intervals by 
the president of the state association, 
and are attended by the president and 
secretary of each local board and the 
members of the executive committee of 
the state association. The actions of this 
advisory council, so far as the state as- 
sociation is concerned, are binding upon 
all members. Mr. Moffatt said that the 
proper functioning of local boards is 
the back bone of the American agency 
system. D. J. O’Keefe of Ft. Wayne 
the newly elected chairman of the execu- 
tive committee, introduced the resolution 
calling for an amendment to the con- 
stitution and by-laws so as to permit 
of the adoption of the advisory council 
plan. 

The resolution which resulted in an 
amendment to the constitution and by- 
laws of the Indiana association so as to 
make possible the adoption of the ad- 
visory council plan provides that the 
advisory council shall consist of the 
executive committee of the association 
and one member from each organized 
and established local board in the state. 
This advisory council shall have power 
to bind each local board. A member 
and an alternate to represent it on the 
advisory council shall be appointed by 


The ladies who attended were | 


| section of the 


TO LEVY ASSESSMENT 


STATE FUND WAS HARD HIT 


South Dakota Hail Fund Had Loss 
Ratio of Over 230 Percent 
This Season 


PIERRE, S. D, Oct. 14.—The pre- 
liminary report of the state hail fund in 
South Dakota shows that 1924 has been 
the most disastrous year in the record of 
the department. While the South Da- 
kota fund has been experiencing loss 
ratios of over 100 percent for the past 
four years, the loss ratio for the season 
just closed is reported as over 230 per- 


| cent. The aggregate losses of the fund 


during the 1924 season totaled $2,705,483, 
while the total premium income for the 
year was $1,141,522. Commissioner W. 
K. VanCamp reports that all losses will 
be paid by the fund and the deficit will 
be made up by a premium assessment. 


Big Assessment Necessary 


Mr. VanCamp reports that the hail 
season of 1924 was the most severe in 
the history of South Dakota, with 
scarcely a day from June 14 to Sept. 15 
but what a hail storm struck somewhere 
in the state. The losses were evenly 
distributed throughout the state, every 
county, with exception of Clay, report- 
ing an excessive loss ratio. The depart- 
ment faced an additional handicap in 
that under the decision of the supreme 


| court by which $250,000 was paid out 


for the hail storm of June 12, 1922, the 
surplus of the fund was practically 
wiped out. . Thus the fund will find it 
necessary to levy an assessment in ac- 
cordance with the law and it is esti- 
mated that this assessment will be about 
100 percent of the 1924 premium. 








each local board. Any member failing 
to carry out the rules made by the ad- 
visory council shall be automatically 
suspended from membership. 

The real purpose of the advisory 
council arrangement made by the In- 
diana association is to have a thorough 
and frequent exchange of ideas. At the 
present time the members feel that some 
companies are operating in a manner 


| that is above reproach in some parts of 


the state, while in other sections they 
are guilty of infractions of one kind or 
another. The advisory council meeting 
will serve as a check up on what the 
various companies are doing, and will 
inform the members regarding any com- 
panies guilty of irregulations in any 
state. The advisory 
council plan of the Indiana association 
will thus operate not only to enforce the 
“Milwaukee resolution” but will give the 
members of the association an oppor- 


| tunity to ascertain at frequent intervals 


whether any companies are “inten- 
tionally and continuously any violation.” 


Various Reports Presented 


On the first morning the time was 
given almost entirely to a presentation 


| or reading of the reports of various of- 


ficers. James E. Burrows, 
Kokomo, and J. R. Morgan, president 
ot the Kokomo Chamber of Commerce, 
gave the addresses of welcome. 

The response was made by Harry P. 
Frazier of Evansville, who was, at the 
conclusion of the meeting, elected presi- 
dent. Elmer F. Abernethy of South 
Send read his presidential address out- 
lining the activities of the association 
during the past year. Oscar Schmidt of 
Indianapolis submitted his report as 
secretary-treasurer, stating that the as- 
sociation now has 279 members. Mr. 
Schmidt commented upon the fact that 
there are 7,000 licensed agents in In- 
diana, and that considering this the as- 
sociation’s membership is decidedly 
small. He said that if the association 
were to have the proper influence it must 
increase its membership. A. G. Trusler 
of Connersville, chairman of the fire 

(CONTINUED ON PAGE 34) 
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ADVISORY COUNCIL OF 
LOCAL BOARDS FORMED 


Wisconsin Agents Adopt Plan, 
Reelecting Fisk as President, 
to Work It Out 


STAND ON “COOPERATION” 


Heartily Endorse Milwaukee Resolution 
of National Association at Annual 
Meeting in Green Bay 





NEW OFFICERS ELECTED 
President—Earl Fisk, Green Bay, 
Vice-Presidents — George Fries, La 
Crosse; Mrs. John West, Oshkosh; Har. 
rie Rogers, Superior. 

Secretary-Treasurer—Joseph G. Grun- 
dle, Milwaukee. 


GREEN BAY, WIS., Oct. 14.—Hay- 
important steps towards 
state-wide organization of local boards, 
headed by an advisory council with each 
city represented, the Wisconsin Associ- 
ation of Insurance Agents at its annual 
meeting here last week reelected Earl 
Fisk of Green Bay as president, to put 
into effect the local board program 
which has been his “hobby” for the 
last year. The effective organization of 
local boards was the keynote of the en- 
tire convention, being the subject of the 
opening luncheon and being referred to 
in some manner by practically every 
speaker throughout the two day session. 
At the final session, the constitutional 
committee presented an amendment 
which called for an organization of an 
advisory council to be named by the 
president and to consist of a representa- 
tive from each local board in the state. 
The other important feature of the con- 
vention was the hearty endorsement oi 
the Milwaukee resolution on company 
cooperation. 


ing taken 


Form Advisory Council 


The local board advisory council has 
been Mr. Fisk’s pet hobby since he took 
office a year ago. He has seen the need 
for an effective organization throughout 
the state, with every city and town 
organized and the boards of the entire 
state brought together in a central or- 
ganization, ready for any emergency. He 
presented this thought to the local board 
officers at the luncheon which opened 
the first day’s session and a discussion 
followed which brought out the approval 
of the representatives from all parts oi 
the state. In his annual address before 
the convention, Mr. Fisk again empha- 
sized the advisory council idea and 
from that point on, practically every 
speaker took occasion to commend the 
idea. The president, vice-president and 
secretary of the Green Bay Association 
of Commerce, each in turn, spoke of the 
effective work of the local board. At 
the closing business session it was unan- 
imously decided that the Wisconsin 
association would add as one of its 
standing committees an advisory coun- 
cil to consist of a representative from 
each accredited local board or if the lo- 
cal board did not name a representative 
or the city did not have a local organiza- 
tion, the president was authorized to 
name representatives in order that the 
entire state would be represented. The 
advisory council will be organized on 
this basis within a month and _ stand 
ready for effective duty along legislative 
lines or whatever work comes before the 
association. 


Endorse Milwaukee Resolution 


The question of company cooperation 
was also given considerable attention at 
the Green Bay convention and the Wis- 
sonsin agents adopted as the chief reso- 
lution one that gave hearty endorsement 

(CONTINUED ON PAGE 50) 
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Why Local Agents Should 


Become Expert In The Study 
of Automatic Sprinkler Protection 

















WARRANTY 


i env PHILLIPS COMPANY of 
Chicago has been financing the in- 
stallation of automatic sprinkler sys- 
tems since 1903. 


The Phillips Company is not an in- 
surance broker and has no connection 
or affiliation with any insurance office. 
Local agents can therefore consult 
with us freely as our policy protects 
their insurance relations with their 
customers. 


The Phillips Company can give refer- 
ences from your company or com- 
panies and from THE NATIONAL 
UNDERWRITER which would not 
accept our advertising until convinced 
that our plan of operations did not 
in any way conflict with the principles 
of agency practice, now universally 
recognised, 


The Phillips Company, upon the high 
principles here set forth, will install 
automatic sprinklers in the plants of 
your customers upon a liberal plan of 
deferred payments out of the savings 
in premiums for the superior protec- 
tion thus afforded. 


THOS. H. GILL, Pres. 
E. J. PHILLIPS, Vice-Pres. 
B. E. PHILLIPS, Sec’y-Treas. 














Sprinkler protection must be very close to the heart of 
every local agent because of the enormous development of that 
industry. Approximately 3,500,000 sprinklers covering an area 
of 240,000,000 square feet will go under protection in America 
this year of 1924. 


Roughly speaking this means that about $1,500,000,000 of 
insurance will this year change from the unprotected to the 
so called “sprinklered” lines. During 1925 the increase will be 
greater and within ten years at the latest every local agent must 
feel its effect in no uncertain degree. 


Stock insurance methods make sprinklered risks particu- 
larly subject to the attacks of carriers writing over the heads 
of local agents—mutuals, reciprocals, Lloyds and non-affiliated 
stocks—which means their loss of this preferred class unless 


they are forearmed. 


There is but one way to meet this competition, namely: 
You yourself should recommend sprinkler protection to your 
customers in risks located along adequate water mains and 


where insured values are $50,000 and upwards. 


If they are interested but feel it inadvisable to withdraw 
the cost from current funds, we will advance the price and take 
our payments over a period of years practically out of the 


savings in premiums, working with and not against you. 


Local agents seldom if ever lose a line of insurance where 
they have recommended automatic sprinklers but on the con- 
trary, through increased satisfaction, their customers often turn 
over additional lines that are non-competitive. 


If you study sprinkler protection now you will become an 
expert and better be able to meet increasing competition in 


1925 and future years. 


Whenever you ARE threatened with the loss of a line, recom- 
mend Automatic Sprinklers on the Phillips Plan to your 
customer, phoning us at once, long distance, at OUR expense. 


The Phillips Company 


AUTOMATIC SPRINKLERS 


Franklin 4571 
Long Distance Franklin 4572 
Franklin 4186 


108 South La Salle Street 


CHICAGO, ILL. 
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COMMISSION PLAN FOR 
~~ SOUTH AGAIN “SOUGHT 


Association and Non - Affiliated 
Companies Will Meet in New 
York on Friday 


ISSUE OVER CONTINGENT 


Outsiders Made That Condition of En- 
tering Conference—Final Outcome 
Is in Doubt 


NEW YORK, Oct. 14.—In a further 
effort to evolve a plan for compensating 
agents in the south, upon which all com- 
panies operating in the territory could 
unite, a meeting of representatives of 
both association and non-affiliating of- 
fices will be held here Friday, the result 
of which will be announced at the semi- 
annual gathering of the Southeastern 
Underwriters Association at Washing- 
ton Nov. 13. The task before the con- 
ferees, it is generally recognized, is a 
most intricate one, and the outcome of 
the deliberations on Friday will be 
awaited with the closest interest. Man- 
agers and local agents appreciate that 
the adoption of any change in compen- 
sation in so important a territory as the 
south will have a marked influence upon 
commission arrangements’ elsewhere 
throughout the country, and may re- 
sult in the acceptance of a uniform 
scale for the entire field. 


Sound Non-Affiliated Companies 


When the various important com- 
panies not affiliated with the Southeast- 
ern Underwriters Association were ap- 
proached as to their views on agency 
compensation for the territory, they de- 
clared their willingness to consider any 
plan that embraced the contingent fea- 
ture, and it was from this premise that 
the joint committee representing the 
two interests worked. As the outcome 
of its efforts a plan providing for the 
payment of a flat 15 percent, plus 10 
percent contingent commission, was 
agreed upon and the endorsement of 
non-affiliated companies writing 94 per- 
cent of the premiums had by such of- 
fices in the entire south, was secured. 
When the plan was offered at-a special 
meeting of the Southeastern Under- 
writers Association at Philadelphia last 
month, it failed to secure the required 
75 percent vote necessary for passage, 
though 66 percent of the members fav- 
ored its adoption. A number of of- 
fices not inclined to the contingent idea 
as a general proposition voted in its 
favor as a means for gaining to the 
support of the governing organization 
the very considerable outside element. 


Little Imcrease Under New Plan 


From statistics previously submitted 
it developed that commissions paid in 
the south under the graded scale cost 
the association companies anywhere 
from 17% to 19% percent, according to 
their individual risk classification, and 
it was held that these averages would 
not be increased under the application 
of the 15 and 10 per cent plan. Advo- 
cates of the new scheme contend that 
if all agents were put on a contingent 
as well as a flat basis, it would compel 
a more careful selection of risks by the 
local men, and that, in all probability, 
there would be a decrease in the loss 
ratio of the territory. The further 
thought was advanced that by taking the 
agents into partnership as it were, on 
their business, the latter would be more 
closely knit to their companies than 
they are at the present time, and the 
growing feeling of irritation between 
the two would give way to a more 
kindly sentiment. 

It was also thought that if an accord 
between practically all competing com- 


. 





panies could be had in the south, it 
would pave the way for a close alliance 
elsewhere throughout the country and 
might eventually solve the separation 
question provocative of so much ill feel- 
ing in the central west. All arguments 
advanced in support of the proposed 
agreement proved unavailing, however. 
The scheme was rejected and the special 
committee of the association that had 
been laboring earnestly with the prob- 
lem for months was asked to try an- 
other tack. In keeping with such in- 
struction the gathering will be held here 
Friday. 

Years ago the agents of the south 
were paid a flat 15 percent upon all of 
their business. Later the graded scale 
was adopted, an importation from the 
west, and a method now followed 
throughout the country’ generally, 
though modified in important particu- 
lars in various territories. The increas- 
ing competition of non-affiliated offices 
in recent years impelled the attempt of 
the part of organization men to secure 
the cooperation of the former, and a 
strong letter urging their membership 
in the S. E. U. A. was sent out by 
President Hughes of the latter body 
some months ago. The appeal failed of 
positive result. The next move was a 
joint conference between representatives 
of the two classes of offices and the 
drafting of a plan acceptable to both, 
which agreement was rejected at the 
Philadelphia meeting. 


Attitude of General Agents 


Many of the fire companies maintain 
general agencies in the south, the inter- 
ests of which form an important con- 
sideration in any compensation scheme. 
Some of the general agents favor con- 
tingents in addition to flat commissions 
for local men, while others incline to a 
flat commission of 20 percent such as 
was recently adopted for West Virginia. 
In support of their theory proponents 
of the flat commission suggestion con- 
tend that it would put an end to all 
juggling of results both by companies 
and agents. They said this has been 
indulged in under the graded scale, and 
would be possible under the contingent 
plan as well. Advocates of the flat and 
contingent scheme retort that if an agent 
or company intends beating an agree- 
ment, he or it would be able to do so 
regardless of the plan employed, and 
despite every possible precaution taken 
by the ruling organization. They main- 
tain further that the great majority of 
underwriters, whether local agents or 
company executives, are inherently hon- 
est and would respect their pledges re- 
gardless of evasions by a limited mi- 
nority. 

May Propose 20 Percent Flat 


Having tried both the flat commission 
and the graded scale of commissions in 
the south, and rejected the idea of a flat 
and contingent arrangement, there ap- 
parently remains nothing now to be 
suggested but a straight 20 per cent. 
Such a plan had not been seriously en- 
tertained by the joint conference com- 
mittee prior to the Philadelphia meet- 
ing, The non-affiliating offices only 
agreed to consider a common plan on 
the understanding that it would em- 
brace the contingent feature. Whether 
they will now be ready to change their 
views and consider a flat arrangement 
is doubtful. It is reported that the head 
of one of the powerful non-affiliating 
groups has declared his unwillingness 
to treat upon any such basis, and rumor 
has it that still other offices are of like 
mind. If such be the case the 20 per 
cent plan is doomed, for without the 
active support of the offices named in 
common report the association compan- 
ies would not feel warranted in making 
any pronounced change from existing 
practice. 


May Resubmit Former Plan 


Those who sponsored the 15 and 10 
per cent proposition are by no means 
certain of its defeat if it were again pre- 
sented, and it may be that it will be re- 
submitted at the association’s intended 
meeting Nov. 13. It is contended that 
a number of managers who opposed 
the idea at Philadelphia did so with- 





OUTLINES YEAR’S WORK 
FOR AUTO CONFERENCE 


President Rawlings Makes An- 
nual Report at Chicago 
Meeting 


THREE MAIN PROPOSITIONS 


Commission Agency and Underwriting 
Deviations Listed as Making Field 
for Future Improvement 


The annual report of Ralph Rawlings 
of Rawlings & Hewitt, western man- 
agers for the Boston and Old Colony, 
and president of the Western Automo- 
bile Underwriters’ Conference, presented 
before the annual meeting of the latter 
organization in Chicago this week, listed 
as the important work now before the 





RALPH RAWLINGS 


the violation of commission 
rules, appointment of dealer agents and 
writing of finance business contrary to 
rules. Mr. Rawlings said: 

Need Greater Cooperation 


conference, 


“This conference has gained in mem- 
bership and has shown a good spirit of 
cooperation. There is, however, much 
more that we can do and I earnestly 
ask each one of you to lend your hear- 
tiest support. Sometimes it is difficult 
for us to appreciate that a progressive, 
constructive organization can be and is 
built on a ‘Thou shalt not’ principle— 
yet every one of us know there must be 
some rules to any game we play, or 
there would be no game. The restric- 
tive rules of the conference are to guard 
against the evils in the business—not to 
retard you in writing business. It is 
easy for you to believe in the principles 
of the conference as an abstract proposi- 
tion, but it is sometimes a little harder 
to obey those principles when it comes 








out a full appreciation of conditions in 
the territory, and in the light of later 
information would be inclined to change 
their attitude. 

Since the commission question in 
West Virginia and later in the south as 
a whole has come prominently to the 
fore in underwriting circles, especial at- 
tention has been given to the expense 
ratios of the companies, and more par- 
ticularly to commission ratios. The 
whole question is an involved one, the 
solution of which calls for intelligent 
study by the best minds in the fire in- 
surance business. 








to a concrete case. Then is when we 
ask your full cooperation. The small 
sacrifice on your part in one case weighs 
lightly against the good you are getting 
from our organization. 

“There was only one innovation of 
outstanding importance during the Past 
year, and that was the adoption, for 
optional use, of a form of policy with 
no stipulated amount of insurance. Ip 
May of this year the ‘actual cash value’ 
policy was approved for use in certain 
portions of this territory. It is too soon 
to predict whether or not it will be a 
good thing. The intents and purposes 
of this policy are based on sound fourgja- 
tions, but, like everything else, it can 
be very easily subjected to abuse. We 
must remember the adjustments on this 
policy are wide open and we cannot 
afford, under any circumstances, to in- 
troduce competition in adjustments to 
the point where it will injure the busi- 
ness. There is an indication right now, 
on the part of some companies, in their 
desire to obtain business under this form, 
that they are deviating from the sound 
basis on which this policy should rest, 
hence this word of warning. 

“The most interesting and instructive 
report we have to listen to at this meet- 
ing is the report of the Automobile Pro- 
tective and Information Bureau. This 
bureau, in its relations with law enforce- 
ment organizations in the various cities 
and towns, is as important to the auto- 
mobile business as the National Board 
is to the fire business. It is with a great 
deal of pleasure that I note them reach- 
ing out further every year in their con- 
structive ideas for the betterment of the 
business. 

“There are no recommendations to 
your new committee in this report be- 
cause I do not believe it well to hamper 
their work with ideas which might not 
meet with their approval. However, 
there are at least three important propo- 
sitions that should receive serious con- 
sideration during the coming year: 1, 
Commission violations, particularly in 
the large cities classed as ‘excepted’ by 
the fire organizations; 2, disregard of 
the rules with reference to the appoint- 
ment of automobile dealers as agents; 
and, 3, writing of finance business con- 
trary to prescribed rules.” 


ADVISORY COMMITTEE NAMED 





President Grant of Chamber of Com- 
merce of U. S. Announces In- 
surance Representatives 





H. A. Smith, president of the National 
Fire of Hartford, has been reappointed 
chairman of the advisory committee to 
the insurance department of the Cham- 
ber of Commerce of the United States, 
the personnel of which has been named 
by President Grant for 1924-1925. The 
committee has been selected with a view 
to the representation not only of the 
various forms of insurance but the pol- 
icyholders. 

The members, in addition to Mr. 
Smith, are: William BroSmith, vice- 
president Travelers; David Brown, man- 
ager insurance department the Texas 
Company, New York City; F. Highlands 
Burns, president Maryland Casualty; 
Walton L. Crocker, president John 
Hancock Mutual Life; Haley Fiske, presi- 
dent Metropolitan Life; Craig B. Hazel- 
wood, vice-president Union Trust Com- 
pany, Chicago; Dr. S. S. Huebner, 
Wharton School of Finance and Com- 
merce, University of Pennsylvania, 
Philadelphia; James S. Kemper, presi- 
dent Lumbermen’s Mutual Casualty, 
Chicago; 7. a en president Fire- 
man’s Fund; C. A. Ludlum, vice-presi- 
dent Home of New York; George D 
Markham, W. H. Markham & Co., St. 
Louis; W. E. Straub, president Farmers 
Mutual, Lincoln, Neb .; L. R. Welch, 
president Fitchburg Mutual Fire, Fitch- 
burg, Mass.; Edward A. Woods, gen- 
eral agent Equitable Life of New York, 
Pittsburgh, Pa.; James L. Madden, 
manager insurance department, U. S. 
ae of Commerce, Washington, 
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Current Advertisement ef: 





appearing in the 
Saturday Evening Post 
Veview of Reviews \ } hat does fire prevention 
World's Work s mean to you ¢ 
Atlantic Monthly | [ij /Ameste cee 
Scribners = See 
Harpers 


What does fire prevention mean 
to you? 


Fire prevention and insurance go hand in hand. The fact that 60% 
of the annual fire loss is preventable must influence the rates on imsurance 
protection. 


Agents who are identifying themselves with the North America cam- 
paign in the interests of fire prevention are opening the way to new con- 
tacts and added prestige in their communities. 


Represent the Oldest American Fire and Marine Insurance Company. 


Insurance Company of 
North America 


PHILADELPHIA 
and the 


Indemnity Insurance Company of North America 
write practically every form of insurance except life 
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MEMBER AUDIT BUREAU OF CIRCULATIONS 








Stoddard’s Appeal for Cooperation 


An appeal for companies and agents 
to get together and work out their prob- 
lems harmoniously, before the public be 
aroused to drastic action, was made by 
Francis R. Sropparp in an address be- 
fore the annual meeting of the New Jer- 
sey Association of Insurance Agents. 
Cot. Stopparp was formerly insurance 
superintendent of New York and for 
many years-prior, deputy superintendent 
in that state. He is now practicing law 
in New- York, specializing in insurance 
law. Thus, as he stated in his introduc- 
tory remarks, he has the viewpoint of 
an insurance policyholder, an insurance 
official, and an insurance attorney. His 
words may be taken as reflecting the 
opinion of the public and insurance offi- 
cials alike. 

The appeal, or perhaps warning, which 
Cot. Stopparp extended was for “cooper- 
ation between the local agent, company 
and insurance department.” He said 
that cooperation means working to- 
gether, trying to understand the other 
fellow’s point of view. Cooperation be- 
tween local agent and company is neces- 
sary for the success of both. Friction 
between the two groups may be fatal 
to both. Cooperation does not mean that 
agent or company must supinely or 


blindly yield to any unreasonable or un- 
fair term, but it does mean that’ the dif- 
ferences that arise in the course of busi- 
ness must be harmoniously worked out. 

The greatest harm that would result 
from a lack of cooperation between the 
agents and companies was said by CoL. 
Stopparp to be loss of the public good 
will. He said that the first effect would 
be a dulling of the enthusiasm of the 
agents and a loss of support by the 
company. Suspicion would soon be felt 
and the assured might go elsewhere. 
Further, the greatest harm would arise 
when the agents condemn the com- 
panies in public and the companies in 
their defense condemn the agents. As 
Mr. Stopparp said, if the two strive in 
showing how evil is the other, the pub- 
lic is most prone to believe that both 
are evil. Unwise and unfair statements 
may be made in the heat of conflict and 
these may be seized upon by the ene- 
mies of insurance. The warning note 
came when he said, “Then may come 
investigating committees and drastic 
legislation and regulation.” This is of 
particular force, coming from a former 
official who has given much study to 
the problems in the insurance business 
and from many angles. 


State Experiments Exploded 


Tue Pierre, S. D., “Capital-Journal” 
in a recent editorial called attention to 
some of the government experiments 
that have not proved successful to the 
public. While those who sponsored 
these movements were sincere in their 
views, they lacked knowldge of practical 
economics. 

South Dakota started on some experi- 
mental schemes, fortunately not as ex- 
pensive as the vagaries put in effect in 
her sister state, North Dakota, but yet 
they have been highly expensive to the 
taxpayers. 

In the first place, the state hail insur- 
ance department was inaugurated. The 
state did not follow the well-beaten path 
of insurance averages in working out its 
hail insurance scheme. Instead -of the 
premium being based on the law of 
average, and found from experience, it 
was based on the personal opinion of 
the legislators. As a result, this depart- 
ment showed a deficit of something like 
$1,000,000 last year and it bids fair to 


have even a more disastrous record this 
year. 

The next scheme, as related by 
“Capital Journal,” was the state bank 
guaranty law. This law has proved eco- 
nomically unsound in Oklahoma. The 
guaranty fund collapsed completely dur- 
ing the last year in South Dakota. The 
bank guaranty law was supposed to pro- 
tect banks by having contributions from 
all the banks to boost up those who 
were about to fail. It is even less sound 
than the state hail fund. It was impos- 
sible for the legislators to tell what con- 
tributions the banks should make. 

The Pierre paper calls attention to the 
third stroke of economic apoplexy from 
which the state has suffered, that being 
the so-called “gasoline war.” It has 
cost the citizens plenty of money, but 
it was as unfortunate in its results as 
the state hail fund or the bank guaranty 
law. ; 

The state endeavored to go into the 
gasoline business and to furnish a prod- 


the 





uct at less than could be obtained in the 
general market. 

The “Capital Journal” says: 

The constitution of the United States 
and of the state of South Dakota both | 
declare that no person shall be deprived 
of his property without due process of 
law and every court in the country has 
established the fact that the good will 
of a business is just as much a part of 
that business and an asset of the owner 
as his stock in trade, If the competition 
of the state, which deprives the filling | 
station owner of the good will of his | 


| cess of law, 


customers, is not depriving that filling 
station of his property without due pro- 
we might as well abandon 
that provision of our constitution en- 
tirely. 

The time is coming when South Da- 
kotans will abandon the ignis fatuus of 


| Something for nothing and get back to 


earth. When that time comes the horde 
of political pie eaters who have been 


| fattening on the mistakes of their neigh- 


bors will be thrust into an oblivion in 
which their political careers will be as 
dead as the once popular strains of Dar- 
danella. 











PERSONAL SIDE OF THE BUSINESS 











Hugh Lewis, general manager of the 
Liverpool & London & Globe, is sched- 
uled to arrive in this country Oct. 19. 
Mr. Lewis will get in touch with the 
various managers in this country and 
Canada while he is on this side of the 
water. 


The Peninsular Fire of Grand Rapids 
sent by registered mail a cancellation 
notice to an assured in Detroit, inform- 
ing him that there would be paid on 
presentation of the policy, unearned 
premium of .96 cents, which was due him. 
The assured immediately sent the Penin- | 
silar a cashier’s check for $1. 


Gerald A. Mavon, manager of the 
central department of the Pacific States 
Fire announces the arrival of a new 
nine pound girl, Geraldine Mavon. Mr. 
Mavon is now the proud daddy of three 
children. 


Frederick F. Small, head of the Hart- 
ford local agency that bears his name, | 
a director in the National Fire and other | 
Hartford organizations, is suffering 
from a slight concussion of the brain 
due to being hit in the head by a golf 
ball. The accident happened at the links 
of the Farmington Country Club. He 
was felled to the ground and made 
partly unconscious. An x-ray examina- | 
tion showed that there was no fracture 
of the skull, but there was a slight con- 
cussion. Mr. Small is improving but | 
will be unable to return to his duties for 
two or three weeks. 


Col. William H. Palmer, president of 
the Virginia Fire & Marine, celebrated 
his 89th birthday anniversary the other 
day and was the recipient of many fe- 
licitations. He has been head of the Vir- 
ginia since 1892, having been elected 
president after he had wound up the 
affairs of the old Virginia Home, with 
which he was connected in an executive 
capacity. He has also long been asso- 
ciated with the Mutual Assurance So- 
ciety of Virginia and is now chairman 
of its board of directors. His son, Edwin 
A. Palmer, is principal agent of the so- 
cietv. Another son, William  H. 
Palmer, Jr., is vice-president of the Vir- 
ginia. Colonel Palmer began his busi- 
ness career in Richmond at the age 
of 15. During the war between the 
states, he served as a Confederate officer, 
entering as a lieutenant of infantry and 
rising to commander of his regiment. 
Though not so active now as in former 
days, he is still able to give attention 
to business duties and keeps in close | 
touch with affairs of the Virginia F. 
& M. as well as with other interests with 
which he is associated. 


At a recent meeting of the board of | 
directors of the American of Newark, 
Paul B. Sommers vice-president and 
superintendent of agencies, was elected | 
a director to fill the vacancy caused by | 
the death of Charles E. Sheldon. 

Ohio insurance men are interested in | 
the candidacy of Judge Harry L. Conn | 
for judge of the Ohio supreme court, short 
term. Judge Conn, who made a notable | 
record as superintendent of insurance of | 
Ohio, was appointed to the supreme | 
court by Governor Donahey to succeed | 
Tudge Wanamaker at the death of the 
latter. He has the interests of insur- 


| iner, 


| Colorado in his 


| Bend, Ind., 


ance at heart, and will no doubt receive 
hearty support from insurance circles. 


| He has no Republican opponent and is 


being supported without regard to party. 


George Horton Craft, for the last two 
years an examiner for the Colorado de- 
partment, died at St. Luke’s hospital at 
Denver last Wednesday, of complica- 
tions which developed following an op- 
eration for appendicitis. Mr. Craft was 
widely known as an actuary and exam- 
having been connected formerly 
with the Illinois department. His wife, 
Mrs. Lucy W. Craft, has been the per- 
sonal secretary of Governor Sweet of 
investment banking 
business for the last 15 years. Gov- 
ernor Sweet took charge of. arrange- 


| ments for the funeral. 


Irving C. King, for many years iden- 
tified with the home office of the Grain 
Dealers National Mutual Fire of Indian- 


| apolis, died Oct. 2 at St. Joseph’s Hos- 


pital in Elgin, Ill, where he had gone 
for treatment. He retired from active 
business several years ago because of 
failing health. Funeral services were 
held in Chicago. 


Colonel Frederick L. Hitchcock, for 
many years a local agent at Scranton, 
Pa., died in a hospital where he was 
thought to be recovering from a broken 
limb. He was 87 years old. His pnly 
surviving son, John P. Hitchcock, “for- 
merly special agent of the Employers’ 
Fire, is now a local agent at Allentown, 
Pa. Colonel Hitchcock was a Union 
officer throughout the Civil War, and 
helped to organize the 13th Regiment in 
1887 which later was admitted to the 
National Guard and which became the 
109th Regiment during the World War. 
He wrote a history of the regiment 
during the past summer and was also 
author of a history of Scranton. 


John Marshall Jr., vice-president of 
the Fireman’s Fund, arrived home in 
San Francisco last Wednesday after sev- 
eral weeks in the east during which time 
he attended the Milwaukee convention 
of the National Association of Insurance 
Agents. J. B. Levison, president, left 
the same day to attend the annual meet- 
ing of the Fire Underwriters Association 


| of the Northwest in Chicago. 


Richard E. Vernor, manager of the fire 
prevention department of the Western 
Actuarial Bureau, has jyst returned from 
a swing around the upper section of his 
territory and reports remarkable pro- 


| gress in fire prevention work on all sides. 


Mr. Vernor spent Fire Prevention Week 
very largely in Pullmans and on plat- 


| forms, as he made nine speeches during 


the week in places scattered from South 
to Duluth, Minn., and Cedar 
Rapids, Ia. His department had many 
calls for speeches only a few of which 
could be arranged, and hundreds of de- 
mands for fire prevention materials, all 
of which were answered. The greatest 
improvement is the increased interest 
taken by chambers of commerce in this 
work, a great share of the success of 
Fire Prevention Week being credited to 
the activities of these local units. 

Mr. Vernor’s itinerary included | the 
following: Rotarv Club, Niles, Mich.; 
mass meeting, Albion, Mich.; Boosters 

(CONTINUED ON PAGE 32) 
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Check up on 
Sprinklered Properties 





Thousands of dollars in damage is done annually by 
the accidental discharge of water from sprinkler systems 
and the collapse of sprinkler tanks. Freezing, overheating, 
breakage of pipes and fittings, settling of buildings, and 


excessive pressure are but a few of'the causes of sprinkler 
leakage. 


Most warehouse,{ factory and loft owners have the 
foresight to install sprinkler pone as a fire prevention 
measure. If they are wise enough to install sprinkler 
systems, they certainly should see : e logic in your argu- 
ment for sprinkler leakage insurance. 











Every sprinklered risk in your community is a Sprin- 
ler Leakage prospect! With the approach of winter 
weather with its inevitable freezeups, the selling of 
Sprinkler Leakage should be pushed vigorously. The 
American Eagle schedule and inspection service is at your 
disposal. 


NL Uh es 


“‘Ask the American Eagle Special’ 
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COLL ES 


i AMERICAN EAGLE 
FIRE INSURANCE COMPANY 


EIGHTY MAIDEN LANE, NEW YORK.N.Y. 


JAMES A. SWINNERTON, President 
CASH CAPITAL ‘ONE MILLION DOLLARS 
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NEW YORK CHICAGO SAN FRANCISCO 
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Xotel laSalle 


CHICAGO’S FINEST HOTEL 







HOSPITALITY 


W ITH wordless gesture the 

friendly Red Man welcomed 
the stranger to his camp. ¥ In 
Chicago today the Indian is only a 
memory but at HOTEL LA SALLE 
you will find that spirit of helpful 
service and genuinewelcome which 
has ever been the essence of real 
hospitality. § No other hotel is 
better equipped to minister to the 
personal needs, comfort, and con- 
tentment of the traveler. 


HOTEL LA SALLE 


La Salle at Madison Street 


ERNEST J. STEVENS 
President 








Room Rates 


Number Price per day 
of Rooms /! Person 2 Persons 


171 $2.50 $4.00 
6] 3.00 4.50 


33 «©6400 5.50 
141 4.00 6.00 
78 4.50 6.50 
250 5.00 7.00 
115 600 8.00 
177, 7.00 9.00 


Fixed-Price Meals 
Breakfast - 50c and 70c 


Luncheon - - 85c 


Dinner - - $1.50 


A la carte service at 
sensible prices 
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WRITERS ASSOCIATION OF THE NORTHWEST, OCTOBER 15th and 16th, 1924. 
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Great Northwest-Blue Goose Meetin 


Entire Program of Annual Convention in Chicago Is Built 
Around Central Theme of “Insurance an Inter-Related Business” 


BLUE GOOSE OFFICERS ELECTED 





=— 
| 


| Goose Meeting Held | 


HIS year’s attendance at the grand 

nest meeting of the Blue Goose, 

while not so large as in former years, 
was much more representative than it 
frequently has been in the past. At 
least one delegate from almost every 
pond in the United States and Canada 
registered with Grand Wielder Paul E. 
Rudd on Tuesday morning. It was quite 
evident throughout this year’s grand nest 
meeting that the ponds in the sections 
more remotely removed from Chicago, 
such as the Pacific coast ponds, the 
ponds in the southeast and those in the 
eastern and northeastern parts of the 
country, are much more interested in 
the Blue Goose than ever before, and 
are a great deal stronger numerically, 
and will in the future play a decidedly 
more important part in the history of 
the organization. 


New Plan Inaugurated 
for the Sessions 


Retiring Most Loyal Grand Gander 











John F. Stafford, western manager of 
the Sun, inaugurated a new plan in 
holding the grant nest officers’ dinner 


on Monday, and separating it from the 
business meeting which was held at 
4:30 in the afternoon. At this business 
gathering the plans for the grand nest 
meeting were discussed and the general 
program carefully gone over. Mr. Staf- 
ford was unable to attend the dinner, 
as he was obliged to be present at the 


dinner given on Monday evening in 
celebration of the 25th anniversary of 
W. E. Mariner’s connection with the 


Western Adjustment & Inspection Com- 


pany as manager. The Blue Goose 
grand nest officers’ function was ac- 
cordingly placed in charge of W. E. 


Mallalieu, general manager of the Na- 
tional Board and the newly elected most 
loyal grand gander of the Blue Goose. 
Those who attended the international 
golf match also attended, for the most 
part, the grand nest officers’ dinner on 
Monday night. 


Grand Nest Membership 
Now Over 6,000 Mark 


The grand nest meeting proper took 
place as usual on Tuesday morning. In 
his address as most loyal grand gander 
Mr. Stafford made a number of recom- 
mendations, some of which were ap- 
proved, action on the others being de- 
ferred. In his report as Grand Wielder 
Paul E. Rudd stated that the member- 
ship of the Blue Goose had gone over 
the 6,000 mark, there now being 6,061 
members, an increase of 300 for the 
year. During the past year the Georgia 
pond secured 82 new members, the larg- 
est record made by any pond, New York 
being second with 56. Mr. Rudd 
stated that in point of membership the 


Most Loyal Grand Gander—W. E. 


Mallalieu, New York City. 


Grand Supervisor of the Flock—H. Verne Myers, Waterloo, Ia. 
Grand Custodian of the Goslings—Wirt Leake, Dallas, Tex. 

Grand Guardian of the Nest—Tom L. Geraghty, Quebec. 

Grand Keeper of the Golden Goose Egg—J. C. Harris, San Francisco. 
Grand Wielder of the Goose nannies E. Rudd, Milwaukee, Wis. 








New York city pond is the largest with 
578 members. Illinois ranks second with 
516. San Francisco comes third with 
367, Minnesota and New England are 
tied for fourth, each having 267, Ohio 
is fifth with 263 and Michigan is sixth 
with 262. The Saskatchewan pond is 
the smallest with a membership of 111. 
Reports of Committees 
at First Session 


At the Tuesday morning grand nest 
session the reports of the = com- 
mittees were heard. James F. Joseph 
of the Illinois pond stated that there 
was no report from the committee on 
constitution and by-laws. George R. 
Crosley of the lowa pond spoke for the 
ritual committee stating that there had 
been no new developments during the 
vear. M. M. Hawxhurst, chairman of 
the necrology committee, stated that 45 
ganders had passed on to the celestial 
pool during the year. A report on the 
George C. Main fund was submitted by 
A. G. Gress of Minnesota. Mr. Gress 
explained that George C. Main, Jr., had 
died in September, and that the expenses 
incidental to his death had practically 


wiped out the Main fund. 
Main, Sr., was most loyal grand gander 
of the Blue Goose for two years, the 
only man ever to hold the office for two 
terms. It was decided that Mr. Gress 
be continued as chairman of the Main 
fund committee with power to act in 
such a way as to provide Mrs. Main 
with whatever relief the Blue Goose is 
able to afford. The sentiment of the 
grand nest meeting on Tuesday was 
overwhelmingly in favor of coming to 
the financial assistance of Mrs. Main. 


Recognition for §. T. Collins 
of Golf Match Fame 


Mr. Hawxhurst, who was last year 
appointed historian of the grand nest, 
stated that he spent the year gathering 
data, but would not be able to get his 
material into shape until next year’s 
grand nest meeting. Fred W. Ransom, 
assistant western manager of the Provi- 
dence Washington, reported for the golf 
committee, stating that in the interna- 
tional match played at Hinsdale and won 
by the United States ganders, ponds 
from Vancouver on the north to Okla- 

YCONTINUED ON PAGE VIII) 
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DAVID O STINE 
Retiring President Northwest Association 


JOHN F. STAFFORD 
Retiring Most Loyal Grand Gander 


Northwest Sessions Held 


NTEREST in the annual meeting of 
the Fire Underwriters Association of 
the Northwest is as strong this 
year as ever in spite of the fact that 
there is to be no contest for the presi- 
dency. While the attendance is some- 
what smaller than last year it is not 
enough smaller to make this year’s 


Northwest gathering seem a great deal 
different from any of those which have 
been held in preceding years. The 
Western Union-Western Insurance Bu- 
reau controversy has evidently not op- 
erated to reduce the attendance to any 
extent. As a matter of fact, Union and 
Bureau field men are rubbing elbows 
and fraternizing at the Hotel La Salle 
this week and as if there were no Union 
and Bureau fight. The meeting this 
year has all the aspects of the meetings 
which have been held in former years 
in spite of the great jockeying for posi- 
tion which has taken place in all of the 
important mixed agencies throughout 
the middle west during the past 12 
months. 


Looks Like Luce 
for Presidency 


This is managers’ year so far as the 
presidency of the association is con- 
cerned, but there has been no elec- 
tioneering or campaigning. No candi- 
date, in tact, has announced himself as 
being desirous of election. There is, 
however, a strong feeling that Fred B. 
Luce, western manager of the Provi- 
dence Washington, should be nominated 
from the floor without a contest. Two 
years ago Mr. Luce was a candidate 
for the presidency, but was beaten by 
George K. March, president of the De- 
troit National Fire, by a close margin 
Mr. Luce accepted. his defeat very gra- 
ciously and subsequently served as vice- 
president of the Northwest Association 
and chairman of the library committee. 
He is popular, highly regarded, and en- 
tirely qualified for the presidency. There 
are now strong indications that he will 
be voted into office unanimously, 

This year A. S. Jacobs, Illinois state 
agent of the Queen, concludes his three 
year term as treasurer of the organiza- 
tion, and a successor will be elected. 
Melvin Le Pitre, assistant western man- 
ager of the Fire Association, is the 
only candidate who has appeared in the 


field, and will apparently be electea 
without a contest. A new vice-prest- 
dent will, of course, be chosen to suc- 


ceed Dan T. Smith, Illinois state agent 
of the Milwaukee Mechanics, but Rob- 
ert D. Safford, assistant western man- 
ager of the National of Hartford, will 
continue as secretary. 

As the Northwest and Blue Goose 
meetings are now being conducted there 
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is something going on from Monday 
until the last session of the Northwest 
Association on Thursday. On Monday 
of this week there was the international 
golf tournament held at Hinsdale, IIL, 
under the general supervision of Fred 
W. Ransom, assistant western manager 
of the Providence Washington. This 
contest was the curtain raiser for the 
Northwest-Blue Goose activities which 
followed. On Monday evening the 
grand nest. ‘officers’ dinner and _ busi- 
ness meeting was held, which was fol- 
lowed Tuesday by the official business 


session of the grand nest, attended 
by the delegates from practically all 
ponds. The regular Northwest pro- 


gram commenced on Wednesday. 

It was observed that this year an ex- 
ceptionally large number of company 
field meetings were held. More com- 
panies than ever before had eastern offi- 
cials present who were in charge of din- 
ners and business sessions of all of 
their field men traveling in the middle 
west 


Stine Opens Program 
With Annual Address 


President Stine in his address at the 
opening of the Northwest sessions, spoke 
on “Insurance, an Inter-Related Busi- 
ness.” He said that fire insurance 
touches every phase of modern life, that 
veople could not venture into enter- 
prises great or small without the pro- 
tection of insurance. Without insur- 
ance the whole business structure would 
be disorganized and upset. He cited 
six definite points where fire insurance 
affected the social and economic organ- 
ization. From this he argued that fire 
insurance men should take a stronger 
part in civic and public affairs. They 
are too prone to flock by themselves and 
thus lose the contacts that are of value 
oth to themselves and their business. 


Levison Gives Good 
Advice to Insurance Men 


The annual address was delivered at 
Wednesday morning’s session by J. B. 
Levison, president of the Fireman’s 
Fund, who stated frankly that the fire 
insurance business is approaching a 
great crisis, if such a crisis does not 
already exist. He attributed this to 
three causes—the lack of harmony and 
cooperation in the insurance business 
itself, the isolated position occupied by 
insurance and insurance men in the bus- 
world and the ignorance of the 
public as to the splendid service fire in- 
surance renders and the importance of 
this service to the country at large. 

The remedies which he offered were: 
(1) Submerging of selfish interests and 
personal ambition so that there will be 
harmonious cooperation; (2) active par- 
ticipation in public affairs of every na- 
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IN MEMORIAM 


C. L. Andrews, vice-president, Detroit Fire & Marine, Detroit, Mich. 
O. M. Bailey, state agent, Farmers & Merchants, Indianapolis, Ind. 
E. T. Bawden, adjuster, Western Adjustment & Inspection, Daven- 


port, Ia. 


J. W. Crooks, vice-president, Ohio Farmers, LeRoy, O. 


. 


rank Damkoehler, secretary, Concordia, Milwaukee, Wis. 


F. M. Fisher, president, Ohio Valley, Paducah, Ky. 

J. D. Fleming, adjuster, Connecticut Fire, Marshall, Mo. 

John A. Gallagher, superintendent auto department, Aetna, Chicago, III. 
John C. Jamieson, state agent, New York Underwriters, Denver, Colo. 
E. W. Jewell, general agent, Atlas Assurance, Chicago, Ill. 

Alfred T. Jones, examiner, Liverpool & London & Globe, Chicago, Ill. 
Isaac W. Jones, secretary, Preferred Risk Fire, Topeka, Kans. 

John Knudtson, secretary, Northwestern General Agency, Minneapolis, 


Minn. 


A. C. Mathews, state agent, Philadelphia Underwriters, Indianapolis, Ind. 
G. Mueller, special agent, Northern Assurance, Los Angeles, Cal. 
A. W. Perry, vice-president, St. Paul Fire & Marine, St. Paul, Minn. 


J. J. Purcell, Chicago, Ill. 


Charles E. Sheldon, vice-president, American of Newark, Rockford, IIl. 
Fred H. Simons, state agent, Pennsylvania Fire, Chicago, Ill. 

W. A. Smith, assistant manager, Royal, Chicago, IIl. 

Claude F. Snyder, vice-president, Henry Clay, Lexington, Ky. 

W. H. Stevens, president, Agricultural, Watertown, N. Y. 

J. L. Thorburn, state agent, Aetna Fire, Omaha, Neb. 

George W. Thrush, special agent, National of Hartford, Columbus, O. 
H. H. Walker, secretary farm department, Home of New York, Chicago. 
J. L. Windsor, special agent, Glens Falls, Indianapolis, Ind. 


ture, civic, political and commercial; 
(3) a comprehensive program of educa- 
tion and enlightenment of the public 
along the very broadest lines. As a 
basis for the third point, he gave rather 
a comprehensive review of the work of 
the National Board, as giving the best 
illustration of the widespread activities 
of fire insurance along unselfish lines. 
which should be made more _ widely 
known among the public generally. 


Oklatoma Official Strongly 
Against State Insurance 


George F. Short, attorney general of 
Oklahoma, was the first speaker 
Wednesday afternoon, having as his 
topic “Insurance and the State.” Speak- 
ing from the standpoint of a state official, 
Mr. Short advocated the regulation of 
insurance <ompanies by state insurance 
departments within limits which he de- 
fined, but opposed the idea of state rate 
making, and came out with especial 
vigor on the question of taxation, de- 
claring that there was no reason what- 
ever for the imposing of taxes in excess 
of those needed to carry on the regu- 
latory functions of the departments 
which he had described, and that the 
insurance companies should fight to the 
finish any taxes which were beyond that 
limit. 
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He was equally vigorous in his de- 
nunciation of state insurance, to which 
he declared himself unalterably opposed. 


Gandy Speaks for the 
Agent and the Assured 


Charles L. Gandy of Birmingham, 
Ala., assistant secretary of the Alabama 
Association of Insurance Agents and 
regional vice-president of the National 
Association of Insurance Agents, had as 
his topic “Insurance and the Assured.” 
He said that the assured was of course 
the “ultimate consumer” in the insurance 
business and the one whose interests 
must be considered if the business were 
to continue to come in. 

He said, however, that it was really 
necessary for him to put in a word for 
the local agent, the connecting link be- 
tween the companies and the assured. 
He spoke of the ways and means for 
educating the assured to a better knowl- 
edge of insurance and a better appre- 
ciation of it, and said that one essential 
step in such a program was better edu- 
cation for the agent. He declared that 
in order to give proper service to the 
assured, it was necessary that there be 
either a qualification or a limitation of 
agents, or both. 

Fred D. Hess, assistant manager of the 
American of Newark at Rockford, spoke 








WIRT LAKE 
Grand Custodian 


Thursday morning on “Insurance and 
the Field Man.” He compared the old 
time duties of the field men with the 
multitude of calls now made on the 
ability of the company’s traveling rep- 
resentatives. 

Frank L. Erion, in an address on 
“Insurance and the Automobile,” told 
of the vast opportunities in this field. 
Last year the average premium income 
per car for all types of insurance was 
only $20 and yet the companies showed 
a profit. The saturation point in the 
automobile industry has not yet been 
reached by automobile manufacturers, 
and Mr. Erion estimates that it will take 
approximately 3,000,000 new cars a year 
on the present basis just to replace 
old machines. He also spoke on some 
points of automobile underwriting, and 
made mention of the theft situation, 
which has been’ greatly improved 
through the efforts of the Automobile 
Protective & Information Bureau. 





Library Report 


Fred B. Luce, chairman of the library 
committee, presented the report of the 
librarians, Miss Emma L. Quackenbush 
and Mrs. Edith Y. Wetmore. The re- 
port showed that the library was in ac- 
tive use during the past year. Over 
5,000 people used its facilities and 225 
insurance men made application for li- 
brary cards. The work of rearranging 
and cataloging the law section of the 
library has been completed. This sec- 
tion is very valuable and is now in good 
shape. 

One of the important events of the 
year, to the library, was the arrange- 
ment by which young men working in 
insurance offices at Chicago attend half 
day sessions in the insurance course of 
Northwestern University. . These young 
men use the library very freely for 
study, as do those taking the courses of 
the Chicago Fire Insurance Club. Many 
gifts of books and papers were made 
during the past year. The librarians 
called attention to the fact that non- 
resident members of the association can 
get the library service by mail. 





International Golf Match Held 
The International Golf Match, an an- 
nual event at the time of the meeting of 
the Grand Nest in Chicago, was held 
Monday at the Hinsdale Golf Club. 
There were 20 men who participated 
in this year’s match. Seven of these 
were from Canada. The United States 
won the match. This means that the 
cup presented by the Grand Nest re- 
mains in the United States. Fred W. 
Ransom, cssistant manager, Providence 
Washington, Chicago, was in general 
charge of the match. 


NEST OFFICERS INSTALLED BY THE BLUE GOOSE 
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Insurance and Its Relation to the Public 


E have certain definite responsi- 

W bilities and obligations to the 

public, and to the _ business 
world, which can no longer be ignored. 
I am convinced that with the develop- 
ment of a closer relationship and a 
more intimate contact with the business 
world will come a more sympathetic 
and friendly understanding of the in- 
surance business and its problems and 
as a natural consequence we will have 
the cordial assistance and support from 
business when such assistance and sup- 
port are needed. 

I have been urging and preaching the 
necessity of this broadening of our ac- 
tivities for years, and it is a* most en- 
couraging sign of the times that the 
Union at its recent meeting authorized 
the appointment of a committee on 
public relations in a resolution reading: 
“To establish an adequate point of con- 
tact with public officials, commercial, 
financial and industrial associations, lo- 
cal agents’ associations, insurance fed- 
erations, and other forms of legitimate 
organized effort.” 


Fire Insurance Business 
Is Approaching Crisis 


As I see the situation today, the fire 
insurance business of the country is ap- 
proaching a great crisis, if such a crisis 
does not already exist, and this condi- 
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President Firemans Fund 





tion in my opinion is chargeable in the 
first place to an absence of harmony and 
lack of cooperation on our part, sug- 
gesting an indifference and apathy 
which is most difficult of comprehen- 
sion, second, to the isolated position oc- 
cupied by insurance and insurance men 
in the business world, and finally to an 
ignorance on the part of the public of 
the splendid service fire insurance ren- 
ders to the public and the importance of 
this service to the country at large. 

To come at once to my first point, 
the indifference or apathy of all too 
large a proportion of men engaged in 
the fire insurance business, an apparent 
lack of appreciation of what is looked 
upon by many as a most critical situ- 
ation, and a disposition to continue 
along the beaten path, is something 
which must be overcome. In some re- 
spects this seems characteristic of a 
certain type of fire insurance man who 
is working in a trench so deep that he 
cannot look out over the top. 


Can’t Sit by and Let 
Others Solve Problems 


“There are none so blind as those 
who will not see,” but a strong effort 
should be made to force this class (and 
they are to be found among company 
executives, managers, agents and brokers 
alike) to open their eyes and realize 
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that they can no longer sit idly by in 
the confident thought that others will 
solve their problems, or say, as I have 
frequently heard said, “I have no time 
to attend meetings or act on commit- 
tees. There are plenty of others who 
like this work and I am quite content 
they should do it.” To this indifference, 
or to use a better expression, to this self- 
ishness can be charged at least in part 
the present condition of the fire insur- 
ance business. This suggests the 
thought that the same apathy on the 
part of the American people in a larger 
sense has brought about the menace of 
radicalism and socialism which leads 
thoughtful men and women of conserva- 
tive instincts to look to the future of 
our country wath distinct apprehension. 


Need Some Way to Force 
Every Man to Do His Duty 


Some way must be found to force 
each individual to do his duty, or, to 
paraphrase Nelson’s historic words— 


“We expect every man to do his duty 
to his country and to the profession 
which gives him a livelihood.” 

This same indifference results in a 
lack of cooperation and support of our 
organizations, which comes about quite 
naturally for the reason that the man 
who does not participate in the activi- 
ties of an organization and therefore is 
not familiar with its underlying causes 
and motives is very apt to be critical, 
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myself competent to offer any solution 
of these difficulties, but I am _ con- 
strained, particularly in view of the fact 
that I am ad lressing the insurance men 
of the great middle west, to say with all 
emphasis, that so long as the present 
condition continues the situation is ut- 
terly hopeless and must drift from bad 
to worse. We cannot expect support 
from business men when we cannot 
agree among ourselves, nor can we 
complain of interference by legislators 
when we are told that many men in the 
business invite such interference as a 
solution of existing difficulties and last, 
but by no means least, we are by our 
very acts furnishing ammunition to our 
enemies which they are not slow to use 
against us. 


Political Attacks Due to 
Lack of Cooperation 


It must be borne in mind that with 
no privileges from either state or nation 
other than the mere privilege of doing 
business, insurance is subject to super- 
vision and direction by officials in every 
state in the union. In some instances 
this supervision is fair, judicial and not 
discriminating; in others it is just the 
reverse. 

It is to my mind a most remarkable 
fact that a business without which com- 
merce cannot be carried on stands to- 
day almost alone as the target for a 
certain type of professional agitator and 








J. B. Levison, president of the Fireman’s Fund and the Home Fire & | 


to the public, pointing out that the 


insurance renders. 


harmonious cooperation, together with active participation, 
affairs and the development of a comprehensive program of public education. 


| 

| Marine, long recognized as one of the outstanding figures in the field of 
fire underwriting, again demonstrated the breadth of vision which has made | 
him a leader in that field, in his annual address before the Fire Underwriters 
Association of the Northwest, when he took up the relation of fire insurance 
| 
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public for insurance business is due primarily to the lack of cooperation 
in the business itself, the position of isolation which it has taken in the 
past and the lack of education of the public as to the splendid service fire 


lack of sympathy on the part of the ! 


\ To overcome this condition, he said that there must be 
| a submerging of selfish interests and personal ambition to bring about 
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in all public 








and this in turn leads to a laxity in ob- 
servance of rules and ultimately brings 
about a condition of suspicion and de- 
moralization such as we find all too fre- 
quent everywhere today. 


Lack of Harmony Leads 
to State Interference 


This brings us to the lack of harmony 
existing at the present time, not alone 
between company executives, but be- 
tween local agents and company execu- 
tives. I want to say with all the ser- 
iousness that it is possible for me to 
put into words, that unless these differ- 
ences are composed and we ourselves 
agree upon the method of conducting 
our business we will find ourselves, and 
this before very long, hopelessly in- 
volved in a maze of interference on the 
part of the state, through legislators and 
state officials, the result of which it is 
impossible to foretell. I think I am 
within the mark when I say that there 
is today less harmony and more per- 
sonal antagonism in the fire insurance 
business than in any other great busi- 
ness. Why? What is the cause of it 
all? As far as I can see it is nothing 
but an overweening personal ambition 
and an apparently unquenchable greed 
for premiums. No business great or 
small can prosper so long as it does not 
present a united front to the outside 
world and here is where we have failed 
lamentably and where conditions at the 
moment seem to be getting worse in- 
stead of better. 

It is not my purpose to discuss the 
internal difficulties confronting the fire 
insurance business nor do I consider 


self seeking politician and receives no 
active or positive assistance from the 
business community. The reason for 
this lies in the fact that we have failed 
ourselves at the point of effective or- 
ganization and cooperation and as a 
natural result we have not broucht the 
business men of the country to a 
proper appreciation and knowledge of 
what insurance has done and is doing. 

The point I want to drive home is 
that once we give the public a proper 
understanding of the insurance business, 
its aims, objects and activities, we find 
immediate friendly response which be- 
cames invaluable when antagonistic 
measures or inimical legislation is pro- 
posed, but we can not win the approval 
of the public except through effective 
organization, which in turn means har- 
mony and cooperation in our own ranks. 


Fire Insurance Has 
Held Isolated Position 


My second point is the isolated and 
comparatively unimportant position 
which has been occupied almost uni- 
formly by fire insurance and fire insur- 
ance men in the business world. I do 
not hesitate to say, and this without the 
slightest reservation, that many of the 
difficulties now confronting our busi- 
ness would have been avoided or 
at least greatly minimized had we 
taken the position which we should 
have taken in the commercial world 
through active participation in the work 
of Chambers of Commerce, Boards of 
Trade and like organizations through- 
out the country. Unfortunately we 
have always been so absorbed with our 


own business, as to have lost 
together of the necessity of 


sight al- 
a wider and 


more general field of activity. 

This was brought home very forcibly 
to us some years ago when the presi- 
dent of the United States Chamber of 
Commerce, in response to an appeal 


from fire insurance interests to the 
Chamber, when efforts were being made 
to put the federal government into the 
business, stated he was under the im- 
pression that fire insurance men pre- 
ferred to play a lone hand as he had 
seen so little of them in the activities 
of commercial organizations. While 
the rebuke was a rather severe one it 
must be admitted that there was all too 
much justification for it. 


Awakened Executives of 
Companies to Situation 


However, the effect was excellent in 
awakening the executives of companies 
throughout the country to the situation 


and resulted in a pronounced stimula- 


tion in the desired direction, and I 
need only point as a confirmation of 
what I have just said, to the fact that 


the United States Chamber of Com- 
merce now has a well equipped and well 
organized department of insurance func- 
tioning as one of its importa .t divisions. 
This department has an Sh com- 
mittee under the chairmanship of the 
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president of the National Board and is 
doing splendid constructive work in the 
direction of research and study of such 


problems of our business as_ taxation, 
conservation, fire protection and the 
like. Certainly no better illustration 


need be given of the ready response on 
the part of commercial bodies to the 
affiliation and cooperation of insurance 
and its possibilities. 
Enlist Business Men 

and Work with Them 


There is a rather significant fact to 
which I would like to direct your at- 
tention in this connection. The oldest 
commercial organization in the country 
is probably the Chamber of Commerce 
of New York, which goes back to the 
time of Alexander Hamilton. Upon the 
walls of its building in New York City 
hang scores of portraits of past presi- 
dents, vice-presidents and other prom- 
inent officials runnine back into the 18th 
century. The collection is most inter- 
esting as well as valuable historically, 
but the portrait of not a, single official 
of a fire insurance company can be 
found in the collection. The marine and 
life insurance business I might add are 
both represented. 

It should be our aim, or shall I say 
our obligation, to enlist in the magnifi- 
cent army of successful business men, 
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take our proper place in their organiza- 
tions and thereby obtain for ourselves 
and our own creat business the recog- 
nition to which it is entitled and which 
can so easily be obtained. 
Public Lacks Knowledge 

of Constructive ,Work 

My third point is the lack of knowl- 
edge on the part of the public of the 


constructive worl. fire insurance is doing 
unobtrusively, at its own expense, and 
the outstanding importance and value 
of this work to the country at large. 
We must let the business men of the 
country know what we are doing, but 
as a natural preliminary to this it is 
necessarv that we thoroughly inform 
and educate ourselves. We must care- 
fully study the subject so that we are 
eq -ed to properly present it and I 
cannot let the opportunity pass without 
a brief review of what is now being 
done even though many of you are 
doubtless as. familiar with it as I am. 
The rating organizations throughout 
the country ‘tagonistic propevanda to 
the contrary notwithstanding) are 
tinually urging better 
duction in fire hazard, 
fire departments, etc., 


con- 
construction, re- 
improvement in 
so that insurance 


rates may be justifiably reduced. The 
officials and committees of these rating 
organizations are constantly studying 
the subject and are fully alive to the 
importance of reductions in rates when- 
ever conditions warrant but unfortu- 
nately the demands for these reductions 


are frequently neither 


. reasonable nor 
justifiable. 
Work of National Board 

Proper Reason for Pride 

Our national organization, the Na- 


tional Board, is something of which we 
can all well be proud and I think it 
quite proper in this discussion to refer 
briefly to the activities of the organiza- 
tion and its important functions relating 
to the public, for the reason, particu- 
larly, that it’ stands before the Nation 
today as the representative organiza- 
tion of stock fire insurance. 

The department of fire prevention 
and engineering of the National Board 
maintains a corps of experienced engi- 
neers for the investigation of fire fight- 
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ing facilities and structural conditions 
in cities of 20,000 population and over. 
The results of these investigations in 
the shape of reports are sent not only 
to members of “che Board but to such 
public officials and civic organizations 
as may be interested. In addition to 
its engineering work this department, 
or rather the committee in charge of it, 
directs a corps of men who spend their 
entire time in spreading the gospel of 
fire prevention nationally in an effort to 
overcome the enormous annual _ eco- 
nomic waste by fire in the United 
States. 
Another the 
and 


function of 
Board is directed to incendiarism 
arson. A large force of experienced 
investigators is constantly employed in 
the investigation of suspicious fires and 
in assisting law enforcement officials in 
the arrest, prosecution and punishment 
of arsonists. 


important 


Actuarial Bureau and 
Underwriters Laboratories 


The work of the actuarial bureau is of 
great importance. This bureau is at 
work collecting and collating the ex- 
perience of the c companies in the matter 
of premium income and losses in ac- 
cordance with a uniform classification. 
Through this bureau authentic and re- 
liable figures are available in connection 
with every phase of fire insurance from 
fire prevention to rates of premium. 

The Underwriters’ Laboratories, as 
you are of course all aware, is main- 
tained by the National Board. Through 
this organization devices and materials 
hgve been standardized in relation to 
fire protection and fire prevention to a 
remarkable extent. It is almost impos- 
sible to imagine fire protection and fire 


prevention without some such authori- 
tative control as the Underwriters Lab- 
boratories. 


The National Fire Protection Associa- 
tion is an organization composed of fire 
insurance engineers and national or- 
ganizations or associations interested in 
fire protection. While it cannot truiy 
be said that this association is supported 
exclusively by the National Board, 
as is the Underwriters’ Laboratories 
and the other activities, the Na- 
tional Board has always taken a 


Years Progress of 


N this our 18th grand nest meet 
O ing, I find myself at the head of 
the greatest of all great orders of 
true good fellowship and brotherly love, 
and as I lay down the gavel and retire 
from active duties, I do so with a true 
spirit of thankfulness and appreciation 
for the very great honor you bestowed 
upon me when you elected me to the 
high office of most loyal grand gander 
of the Ancient and Honorable Order of 
the Blue Goose. 
Eighteen years ago, 
the order was brought into being at 
Green Lake, Wis., I became a gander 
on the shores of Lake Osakis, Minn., 
and for 18 years I have found true hap- 
piness in the comradeship of my fellow 
ganders, and in the firm, warm hand- 
clasp of the brother who invariably 
greets me at all gatherings I seem to 
feel that the spirit of fellowship is ever 
present and that in the watchword “tote 
fair” there is that which means all 
there is in the world that is good and 
square and fair in man. 


one week after 


Handsome Gain in 
Membership During Year 


From the reports of the officers you 
will note the advancement made dur- 
ing the past year from 5761 to 6183, a 
gain of 422 in membership; and also 
you will be interested in the fact that 
three new ponds have been installed. 
This information evidences the growth 
and prosperity of the order and to those 
who have worked so faithfully towards 
this end, I express my undying thanks. 

During the year three new ponds have 
been organized—-Virginia, Georgia and 
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Saskatchewan and it has been my very 
great pleasure to have assisted in the in- 
stallation of two of these—Virginia and 
Georgia. New ponds are even now in 
the making and 1 anticipate that under 
the guidance of my successor greater 
things will be accomplished in the fu- 
ture in the upbuilding of our beloved 
Blue Goose. 


Many Distant Ponds 
Were Visited 


I have been privileged to attend gath- 
erings of the flock from the Canadian 
ponds on the north to Florida pond on 
the south, and from the ponds on the 
shores of the Atlantic ocean to those 
in the great far west. Those ponds that 
are in the immediate vicinity of the city 
of Chicago I have seemingly neglected 
in my visitations, not because I did nor 
wish to foregather with my fellow gan- 
ders hereabouts, but because I could 
give but a portion of my time to the 
work of the order and I was constrained 
to carry the message of fellowship to 
those who ordinarily are not in position 
to be in attendance at our grand nest 
meetings. 

During the year I have been delight- 
fully entertained by the ponds of Ala- 
bama, the Carolinas, Chesapeake, Colo- 
rado, Florida, Manitoba, Michigan, 
Heart of America, New York City, Que- 
bec, Virginia, Georgia, New England 
and the Wisconsin Home Nest. 

During the year our: grand nest offi- 


prominent part in the work of the 
National Fire Protection Association 
in the form of financial assistance, the 
use of its engineers and the promulga- 
tion of the standards established by the 
association. 

As evidence of what is being accom- 
plished by the National Board I need 
only point to the fact that its disburse- 
ments have now reached the large sum 
of upwards of $1,000,000 annually. Can 
any better demonstration be given of 
the unselfish and valuable work being 
done by stock fire insurance in this 
country? It is information of this char- 
acter, of which the public generally is 
entirely ignorant, that should be given 
the widest publicity. 


The activities of the salvage corps 
of fire patrols, as they are popularly 
called, maintained by insurance com- 
panies but spreading their protecting 


wing, regardless of whether property is 
insured or not, is another feature of pub- 
lic service which is frequently over- 
looked. 

These are the most important activi- 


ties carried on by stock fire insurance 
at its own expense for the protection 
and conservation of life and property 


and having no direct relation to insur- 
ance whatever. , 
Outstanding Points 

to Keep Before Public 

To recount the outstanding points 
which we should always keep in mind 
and put before the public whenever the 
opportunity is offered: 

Fire insurance is essentially a public 
service for the reason that without the 
indemnity it affords business and trade 
would be impossible. 

The development of many new forms 
of indemnity whereby the merchant 
and property owner can protect himself 
against every conceivable loss, has made 
possible an expansion of business which 
could not otherwise have been possible. 
The fact that excessive underwriting 
profits no longer exist and that the in- 
surance commissioners of the country 
and the company executives have agreed 
upon a reasonable percentage of profit 
and a method of arriving at this per- 
centage will probably have an important 
bearing upon the entire matter of rates 
in the future. 





Stock fire insurance companies are 
spending millions of dollars annually in 
the interest of the public through the 
agencies to which I have so briefly re- 
ferred. 

The prompt and equitable settlement 
of all honest losses as evidenced by the 
fact that though the aggregate amount 
paid annually has reached the colossal 
sum of $400,000,000 in round figures, the 
percentage of claims resisted is so smal! 
as not to be worthy of consideration. 


What Is Reason for 
Continued Attacks? 





Can any business I ask show a better 
record? But notwithstanding this we 
are being constantly assailed and 
tacked in the public press, by legislators 
and by public officials. 

The question that naturally presents 
itself is—what is the reason? In my 
opinion the reason lies in the fact that 
we do not show a united front to the 
world; that our vision is restricted to an 
extreme degree, we being so engrossed 
with our own personal interests as to 
lose sight of the larger questions; and 
finally that the great mass of the public 
knows absolutely nothing of what we 
are doing and thinks of us only in terms 
of premiums, losing sight even of the 
losses we pay. 

Having arrived at the reasons, the 
remedy should be sought. This I have 
already implied in my discussion and I 
will therefore in conclusion simply re- 
capitulate briefly the outstanding points: 

We must first submerge selfish in- 
terests and personal ambitions so that 
there will be harmonious cooperation. 

Again, there must be active participa- 
tion on our part in public affairs of 
every nature, civic, political and com- 
mercial. 

Together with this should be devel- 
oped a comprehensive program of edu- 
cation and enlightenment of the public 
along the very broadest lines and on a 
much wider scale than has heretofore 
been even as much as considered. 

With all this accomplished at least 
approximately the relationship of insur- 
ance to the public will be much closer, 
much happier and on a footing, in my 
judgment not possible under existing 
conditions. 


Blue Goose Told 


STAFFORD 


cers presented to the officers of the 


var- 
ious ponds throughout the United 
States and Canada a scheme for the 


immediate protection of a gander’s fam- 
ily should a gander unfortunately pass 
to the great beyond. 

We had been unsuccessful in former 
vears at any conclusion that seemed 
feasible as regards a fund of this char- 
acter and after due consideration a ten- 
tative plan was presented to the var- 
ious ponds, but did not seem to meet 
with the approval of the officers of the 
maiority of the ponds reporting. 

I trust that some time in some way 
a scheme may be evidenced that will 
give us the desired protection, and to 
that end I earnestly recommend that the 
incoming officers appoint a committee 
that will give the subject due consid- 
eration. 


Ho'd Meetings in 
Various Sections 


In that there are many thriving and 
enthusiastic ponds at points located far 
from Chicago, and in that the ganders 
of these ponds are deprived of the pleas- 
ure of attendance at these annual grand 
nest gatherings each year, I recommend 
that a semi-annual or mid-winter meet- 
ing be inaugurated, and that at this and 
each succeeding annual gathering of the 
grand nest a place of meeting for the 
mid-winter gathering be decided upon, 
the idea being borne in mind that it 


would be preferable to hold this mid- 


winter meeting in the southeast, the 
east or the northeast one year, and in 
the southwest, the far west or the north- 
west the next year, at these gatherings 
the most loyal grand gander and the 
nearby deputies to be in attendance, and 
in addition the grand nest officers when 
it is possible for them to be there, or 
their proxies who may be selected from 
the ponds in the vicinity of the point at 
which the meeting is to be held. I be- 
lieve a scheme of this sort would be con- 
ducive to the best interests of the order 
and I recommend that the incoming offi- 
cers give this due and careful consider- 
ation. 


Consider Matter of 
Expenses of Delegates 


Expense of delegates to grand nest 
annual meetings: This entails a possi- 
ble change in Sec. 28, Art. C, of the con- 
stitution and by-laws and because of the 
views as expressed by Most Loyal Gan- 
der Travis of Florida pond and others 
I recommend that this matter come up 
for especial consideration at this meet- 
ing, in that it is my humble opinion that 
the method now in vogue is not equit- 
able, and that it should be changed to 
meet the conditions of the times. 

It is my recommendation that where 
there are such ponds as cannot be vis- 
ited by the most loyal grand gander 
‘some definite scheme be devised and 
financed for the visitation of various 
ponds by the deputies having charge of 
the various districts. 


<a 


———— 
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State’s 


INCE lawyers are presumed to 
S speak with a certain degree of pre- 

cision, it may be well for me at 
the outset to indulge in definitions. In 
this discussion of the relation of the 
institution of insurance to the state I 
shall use the word “insurance,” unless 
otherwise indicated, to denominate fire 
insurance, and the word “state” to indi- 
cate the government of each of the sov- 
ereign states of the American Union. 
Neither word, I am sure, will require 
more particular definition. 

Though the early statutes relating to 
insurance were directed by efforts to 
protect local carriers from foreign com- 
petition and with hope of increasing 
revenues, regulatory statutes seeking to 
protect policyholders and stockholders 
soon found their way into our law 
books. While we now may smile at 
some of the early statutes and point out 
their inefficacy to perform the mira- 
cles sought by their advocates they were 
not without benefit. Such experience 
taught legislators much about insurance. 
It taught insurance executives that in- 
surance is a quasi-public business, a 
business so impressed with public char- 
acter as will admit of its regulation by 
the state. I think now no insurance au- 











PAUL E. RUDD 
Grand Wielder of Goose Quill 


thority disputes that 
limits) insurance may be regulated by 
the state. May I hazard the expression 
that few would have it otherwise. 


(within proper 


Insurance Deals With 
General Mass of Society 


What is this institution of insurance 
which law makers have conceived to be 
a business so impressed with public 
character as will permit of its regula- 
tion by the state? I conceive it to be 
a quasi-public institution collecting an 
industrial tax from the agencies of so- 
ciety for the purpose of guaranteeing to 
society the perpetuation of capital nec- 
essarily invested in productive agencies 
or in capital reserves. 

_ The individual seeking the benefits of 
insurance thinks only of himself and en- 
ters into the insurance contract for the 
purpose of guaranteeing the safety of 
his investment in property against the 
hazards of fire, yet no sound insurance 
carrier could enter into such a contract 
at anything anproximating the present 
rate did it not also enter into a vast num- 
ber of similar contracts widely spread 
and thus reduce the concentrated risk. 
Therefore, insurance while dealing with 
the individual, deals with the general 
mass of society. No bank dare make 
many of the large loans now made in the 
ordinary channels of commerce without 
having its security protected by a policy 
of insurance written by a sound carrier. 
The benefits of insurance unquestion- 


Relation to: fi 








BY GEORGE F. SHORT 


ably run beyond the benefit to the in- 
dividual insurer, since insurance guar- 
antees to restore the productive agencies 
of our industrial existence or furnish 
the funds with which the agency may 
be restored. 

It is because governments are or- 
dained of men to »romote the mutual 
welfare of society that governments may 
concern themselves with and regulate 
to some extent the conduct of quasi- 
public institutions which have been left 
to private initiative. 


Regulation Along 
Closely Drawn Lines 


Then if governments are to leave to 
private initiative the task of furnishing 
the service so sketchily outlined hereto- 
fore it may well confine itself to regu- 
lations along closely drawn lines. It 
may see that only those competent to 
carry out contracts in case of loss are 
permitted to solicit insurance contracts 
from its citizens, since no man needs 
his insurance contracts until he has suf 
fered a loss. It may protect the insured 
against monopolistic oppression in the 
form of too high rates. It should be 
equally certain to see that the rates 
charged are sufficient to pay the cost 
of doing business; to make a fair return 
upon the capital invested and pledged 
to the guarantee of the contract written, 
and to leave a sufficient reserve against 
the unusual but inevitable hazard of 
conflagration. 


picion, the mother of prejudice and pre- 
judicial action. Oppressive regulations 
spring always from an attempt to cor- 
rect real or imaginary abuses. If the 
attempt to correct the abuse brings 
greater hazard with greater hardshy 
more often than not such result comes 
from the failure of those most inter- 
ested to frankly present their problems 
and to evince themselves a willingness 
to correct the abuse in the most expe- 
ditious and fairest manner. 
Opposed to State Getting 

Into Insurance Business 


Certainly no discussion of the relatio 
of insurance to the state will be com- 
plete without a discussion of the ques- 
tion of state insurance. Permit me to 
say that I am unalterably opposed to the 
state engaging in the business of insur- 
ance. Though the advocates of this 
system may be able to advance many 
arguments in its favor I am convinced 
that the obstacles to the successful op- 
eration of state insurance are so great 
as to be insurmountable in their prac- 
tical operation. 

The state of 


Oklahoma must b« 


counted among those which have ex 
perimented with the business of state 
insurance. We have upon our statute 
books a provision for state hail in- 
surance, of which probably the least 
said the better. I think it will suf- 


advocate of the 
business of in- 


fice to say that no 


state engaging in the 


George F. Short is attorney general of Oklahoma and was assigned the 


topic on the Northwest Association program, “Insurance and the State.” Mr. 
Short made it very clear that he is unalterably opposed to state insurance 
and rate making. He upheld the right to state supervision of insurance and 
| insurance companies, but held that such supervison should be confined within 
reasonable limits and favored limiting insurance taxes to the cost of su- 


pervision. 


ends state in- 
organized and 


To accomplish these 
surance departments are 


public officials devote their time and 
thought to these objects. That the rates 
may be reduced by a reduction of un- 


necessary fire hazard fire marshals per- 
form their services, and seek to educate 
the public in the reduction of unneces- 
sary risk and prevent as many as pos- 
sible of preventable fires. 


Does Not Advocate 
Departments Fixing Rates 


I do not advocate the fixing of rates 
by these insurance departments. It 
seems to me that the Oklahoma provis- 
ion requiring a schedule of rates to be 
filed by the carrier with the board for 
its approval is proper governmental 
policy, and it seems to me that the Ok- 
lahoma law which provides that when 
the board shall determine that any rate 
made by the insurance company is ex- 
cessive, or that the rate is inadequate 
to the safety of the company granting 
the same, that the board may direct the 
company to file a higher or lower rate 
commensurate with the risk, but requir- 
ing in each case that the rate shall be 
reasonable. 

Public officials as a class, I think» 
are conscientious men, devoting their 
best efforts often with little reward and 
possibly a limited understanding of 
their problems, to the solution of the 
problems at hand. As truly as like be- 
gets like, fair treatment of them and 
frank treatment with them seems most 
certain to secure fair and frank treat- 
ment in return. 

The institution of 
quasi-public institution, little known to 
the public. Your ordinary problems 
are problems with which the public is 
concerned, but with which it refuses to 
concern itself. There should be no mys- 
tery in the insurance business, for mys- 
tery begets doubt, and doubts breed sus- 


insurance is a 


surance will point to the operation of 
the hail insurance law of Oklahoma as 
one affording such benefits to the pub- 
lic at such figure as to encourage the 
spread of the idea. 

The first objection which 
me to state insurance is an 
in~ handicap. 
necessarily 


occurs to 
underwrit- 
Insurance by the state 
presupposes a concentration 
of risk and denies the proper selection 
of hazard, both of which are handicaps 
patent to the most casual observer. 

May we refer to the experience of th: 
American public with government in 
business? Certainly the advocates of 
the idea are unable to argue with any 
degree of truthfulness that business may 
be best administered by a governmental 
agency. Should the state engage in the 
business of insurance the inevitable ten 
dency, as in other cases where states 
have engaged in business is to a laxity 
in business methods and increased ex- 
pense of operation because of the pres 
sure of claims for political preferment 
and consequent burden upon the in- 
sured, or taxpayers, but indirectly bene- 
fited by the insurance offered. 


More Fraudulent Claims 
Under State Insurance 


I have said that insurance is a quasi- 
public institution, in a sense an agency 
of the state authorized by the state to 
collect an industrial tax and distribute 
the proceeds thereof in case of loss. 

It is the duty of the insurance car- 
rier to impress upon the public that 
every fictitious loss paid by the carrier 
is but an added burden to those insured, 
since in the very nature of things the 
insured must pay all of the expenses 
of the operation of the agency. Should 
the state engage in the business I ap- 
prehend that fictitious and fraudulent 
loss claims might not be resisted even 
to the extent that obtains in the busi- 
ness at this time. 


re Insurance 


We everywhere mark the rising cost 
of government. During the 17 years of 
existence of the state of Oklahoma a 
comparison of cost discloses that for the 
first biennium less than $2,000,000 were 
appropriated by the legislature for the 
support of the state government and 
state institutions. Though this biennium 
was a short one because of Oklahoma's 
admission for a fractional part of 

fiscal year the appropriation of more 
than $27,000,000 for the current bienniut 


will show a remarkable increase in the 
cost of government. The extension of 
government by having it engage in busi 


ness would accelerate, I apprehend, this 
increase to unbearable degree. 
It would seem to me that once the 


public realizes the similarity between the 
institutions of insurance and banking 
then the idea of the state engaging in 
the business of insurance would be rele- 
gated to the limbo of forgotten things 
Would Limit Taxes to 

Cost of Supervision 


May I be pe rmitted to express my 


views upon another phase of the relation 
state—that of tax 
advocate the imposition 


of insurance to the 
ation. | heartily 





FRED B. LUCE 

Chairman Library Committee 
of taxes upon companies, and 
staunchly that it is well to im- 
a premium tax, to collect from the 
insurance carriers a percentage of pre- 
miums collected in lieu of all other taxes. 
But let me state for what purpose such 
a premium tax should be imposed. It 
would seem to me that the state should 
collect from the insurance carrier a per- 
centage of premium income in sum suf- 
ficient to prope rly support the insurance 
department whose duties I have hereto- 
fore defined. The state should’ collect 
from the insurance companies a percent- 
age of premium income for the support 
of the state fire marshal and fire pre- 
vention work, since if the fire prevention 
work be efficacious will result in reduced 
hazards and thereby enable a_ corre- 
sponding reduction in rates. Though 
some may object I find no impropriety 
in the state collecting a percentage of 
premium income for the creation of a 
firemen’s benefit fund, and for no other 
purpose. 


insurance 
belie ve 
pose 


Advantage of Tax on 

Premiums Is Outlined 

The convenience of collection by levy- 
ing a percentage of premium income 1s 
so pronounced as to admit of no argu- 


ment. The insurance company knows 
exactly what the factor of taxation 
would be in determining the cost ol 


The advantage of being 
in advance of business 


doing business. 
able to determine 








VI 


THE NATIONAL UNDERWRITER 





October 16, 1924 








done the cost of doing business is ap- 
parent to every executive, and by paying 
a percentage of premium income this 
factor is, of course, determinable in ad- 
vance. But its very convenience leads 
to abuse. It is a “hidden tax.” That 
fact tempts taxing officials to increase 
it, to use it and to find by means of it 
a revenue easily had and usually paid 
with little protest. 

If insurance carriers are entitled to the 
public confidence, if they are entitled to 
be treated as useful agencies of society 
protecting society against the careless- 
ness of itself and accept this responsi- 
bility, then they owe to that same 
society the duty to see that such abuse 
of premium income taxation is not prac- 
ticed by the taxing officials of the state. 
And when premium income taxation is 
sought to be used for other than the 
proper purposes which I have attempted 
to outline, or extravagantly used for 
those purposes, it becomes the duty of 
insurance men to protest vigorously and 
to continue such protest to a successful 
conclusion. 

In conclusion I want to call your at- 


Insurance, An Inter-Related 


IEWED in the light of human 

progress extending over the cen- 

turies fire insurance is of rela- 
tively modern origin. It would be in- 
teresting, possibly profitable, to trace 
the beginnings of the business, but it 
would be tedious. The business of 
stock fire insurance may, for all prac- 
tical considerations and in the sense of 
our usual understanding of the term, 
be said to have been born of tragedy— 
the yzreat London fire of 1666. Since 
then it has so thoroughly enmeshed it- 
self into the needs of every enterprise, 
so fabricated itself into the very woof 
and warp of commerce as to become 
wholly indispensible to commercial 
progress. 

All businesses are interdependent in 
greater or less degree, but fire insur- 
ance is, in addition, an _ inter-related 
business, not only being dependent upon 
every other business but also related 
to every other’ business, bearing 
the burdens that beset on _ every 
hand and making safe the investment 
of funds that would otherwise be with- 
held. 

Old and Celebrated 
Decision of Supreme Court 


Of course, insurance is not com- 
merce. This conclusion is forced upon 
us to conform to an old and celebrated 
decision of the United States Supreme 
Court. It need not concern us greatly 
whether the history of commerce de- 
nies that insurance is commerce or not, 
our place in its pages is already fixed. 

When that masterpiece of the world’s 
architecture, King Solomon’s temple, 
reared its magnificent pillars, there 
were cimployed architects and artists, 
designers and master builders, but the 
story does not overlook that there were 
also those who felled the great cedars, 
those who quarried and hewed the 
stones, those who carried the water. 
Even a moderately thoughtful reader 
knows that without these the great 
temple could not have been. So, also, 
even a superficial reader of the story 
of human progress must know that in- 
surance, as we now understand and em- 
ploy the term, is as essential and im- 
portant as the hewers of stone and the 
carriers of water. 


Touches Every Phase 
of Modern Life 


Our business touches every phase of 
our modern life. People no longer live 
in cliffs and caves but dwell in homes 
—mostly of inflammable construction. 
The greatest contentment and prosper- 
ity and the best citizenship result from 
a home owning population which would 
be impossible if the individual had to 
risk his al! in the pursuit. 


tention to a mild criticism of public 
officials recently made at the meeting 
of the National Association of Casualty 
& Surety Agents at White Sulphur 
Springs, W. Va. A complaint was made 
of the lack of promptness of the com- 
pensation rate making machinery, and 
among other things it was said, ‘“Poli- 
tics play no small part in the delays 
encountered in obtaining a relief after 
experience indicates the need.” The ex- 
pression, of course, may be entirely true, 
the criticism may or may not have been 
well founded. May I repeat it again, 
“Politics plays no small part in the de- 
lays encountered in obtaining a relief 


after experience indicates the need.” 
Whose experience? Why, the experi- 
ence of the carrier, of course. Then, 


why the delay? Politics is given as the 
reason. May it not have been caused by 
hesitancy on the part of the officials 
comprising the rate making board, to 
give full credence to the allegations of 
the need. Certainly every man knows 
that if the rate be insufficient it must be 
increased. The statute makes it a duty 
of the state board of Oklahoma to direct 
the filing of a higher rate in the event 


the rate is inadequate to the safety of 
the company granting the same, but in 
every case the rate shall be reasonable. 


Need for Frankness 
by Companies Emphasized 


It may be, of course, that the car- 
rier is better informed, possesses a more 
intimate knowledge of the question of 
adequacy, than the public officials com- 
prising the board, but may it not also 
be true that the carrier has not so 
conducted himself as to warrant the con- 
fidence of the officials of the board, with 
a consequent result that they feel they 
must necessarily proceed slowly, and or- 
der a change in rate only after there 
can be no question of its inadequacy. 

I do not desire to be understood as 
directing these remarks to any particu- 
lar situation in my state. I call attention 
to this for the purpose of attempting to 
illustrate the need of fair and frank 
treatment at all times by the carrier, in 
order that he may so build his stock of 
confidence that public officials may feel 
that they may rely upon the experience 
of the carrier. 


By DAVID O. STINE 


President, Fire Underwriters 


Congested values of merchandise 
which merchants of today bring from 
the four quarters of the globe for our 
accommodation and delight would re- 
main where produced, or not even be 
produced, were this protection denied. 

Men who build factories to work out 
their ideas of production and give em- 
ployment to their fellows should think 
twice, at least, and then probably let 
the idea of production of some article 
of value and great usefulness die aborn- 
ing and their fellows go unemployed or 
shift for themselves if the indemnity of 
which we speak were suddenly cut off. 

If the business of fire insurance is of 
genuine importance to human advance- 
ment; if it has a definite and vital place 
in the home and farm, the store and 
factory; if it is administered with econ- 
omy, ability and fairness; if its position 
is socially and economically of the im- 
portance we think—why is there ever 
a word of criticism? 


Fits Into the Needs 
and Wants of Society 


Does stock fire insurance fit into the 
needs and supply the wants and de- 
mands of society whose growth is not 
one of independence but one of inter- 
dependence? Perhaps a clue to the 
answer may be found in the following 
observations. 

1. Stock fire insurance supplies ab- 
solute safety in its indemnity. That 
is of first importance, the prime re- 
quisite. 

2. It renders a service through its 
laboratories in the testing and labeling 
of fire resistive materials, and fire ex- 
tinguishing apparatus, and fire preven- 
tion appliances of such magnitude, and 
of such diversity, and of such immense 
public value that no other institution, 
organization or combination has ever 
attempted to compete with it. 

3. It has encouraged the reduction 
of fire waste, urged fire prevention for 
the public good, led in the standardiza- 
tion of fire fighting methods and equip- 
ment, brought so forcefully to the at- 
tention of state and national executives 
this great and largely useless waste by 
fire that it has resulted in government 
proclamations setting aside a day or 
week for special thought and instruc- 
tion in fire prevention. 


Development System for 
Increasing Hazard 


4. It has, through its combined ex- 
perience, its engineering staff and 
equipment, developed a system for the 


Association of the Northwest 


measurement of the relative fire hazard. 
This places the making of rates largely 
in the hands of the assured and prop- 
erly encourages safer construction and 
better protection. 

5. It has stabilized the country’s 
credits. That statement is very far 
reaching. More than 95 percent of the 
business is done on credit and one of 
the basic elements of credit is stock 
fire insurance. 

6. Stock fire insurance contributes to 
the tax gatherer in each state where it 
operates in a measure seldom, if ever, 
equaled by any other business. 

If these statements are true, and you 
know they are, I am again led to ask— 
why any criticism? 


Strange Newspaper Idea 
of Insurance Profits 


Recently a mid-west newspaper had 
the asinine presumption to publish a 
statement of the sum received in fire 
insurance premiums and the sum paid 
for losses and to declare the difference 
was profit. It might as well have told 
the story of a farmer selling ten pounds 
of wool for five dollars, which later 
found itself worked into a suit of clothes 
selling for fifty dollars and declared that 
the difference represented profit. It is 
likely that a considerable percentage of 
those who read the paper gave the tale 
no thought beyond believing it; not so 
much as questioning it. 

If our business is made the subject of 
criticism and attack and if, as I have 
tried to plainly state, such is wholly 
without warrant, than the cause must 
be misunderstanding, no understanding, 
or partial understanding. The remedy 
lies in educating the public in a busi- 
ness in which the public itself is most 
concerned, imparting definite informa- 
tion as to the aims, the service ren- 
dered, the contract sold. The applica- 
tion of the remedy is tn the hands of 
— engaged in the business; it is our 
task. 


Have Failed to Tell 
Story to the Public 


Can a virtue ever become a vice? 
Some philosophers hold that they travel 
in opposite directions and never meet. 
However that may be I conclude we 
have been too modest; we have carried 
the fine virtue of modesty to a point 
where it ceases to be a virtue at all. 
With a story of facts and figures as in- 
teresting as a fairy tale we have failed 
or overlooked, because too busy or too 
indifferent t> tell it to the public. So 


I cannot help but feel when the in- 
surance carriers realize that they are 
engaged in a quasi-public agency and 
discharge at all times their duty to the 
public, as well as to their stockholders, 
they cannot help but receive fair treat- 
ment in return. I cannot help but be- 
lieve that a rate making board or a 
public official in any other capacity 
would respond to such treatment in the 
fairest possible manner and that the 
relations between the institution of in- 
surance and the state would be har- 
monious and pleasant, realizing at all 
times that there will be inevitably in 
the insurance business men whose 
philosophy of government, as applied to 
their business, may be expressed by the 
phrase, “They are governed best who 
are governed least.” And on the other 
hand, some public officials who believe 
that government is best which pre- 
scribes a rule of conduct for every act 
of the business man. Between these two 
grounds the battle is fought, between 
these two grounds is found the high 
road of sanity, of safe business and 
sound government. 


Business 


the average person we meet knows less 
about fire insurance than he does about 
Andy Gump’s election chances. 

Human affairs are in themselves more 
interesting than any other study. Fire 
insurance deals with a great human 
problem which concerns the individual, 
the community, the state, the nation; 
and the individual who constitutes the 
community, state and nation knows rel- 
atively little about it. We have failed 
to tell the story; no knowledge has 
been imparted; no interest has been 
awakened. Suddenly a loss occurs and 
great interest is at once manifest but 
the nerves are shocked, the mood is not 
calm and the mind not receptive for in- 
struction. 


Fire Insurance Business 
Has No Secrets 


We have apparently thought that be- 
cause our business has no secrets, be- 
cause all the facts of each company are 
published each year in great volumes 
of state reports that there is no further 
need of broadcasting the story. The 
great public refuses to read and digest 
reports but eagerly awaits an interest- 
ing nugget of truth that may be quickly 
comprehended. 

No, it is not probable that any con- 
siderable number of folks will read a 
book on fire insurance or wade through 
the reports of a hundred companies as 
published by the several states, but 
they might read a little from time to 
time, and they might listen to the telling 
of a little of it from day to day and 
eventually learn a story of human in- 
terest and human progress. 

An excellent service was performed 
by local agents a few years ago when 
they inaugurated a “Read Your Policy” 
week. It has been estimated with some 
care that aside from the King James 
version of the English Bible no docu- 
ment of the language is found in so 
many homes, stores and offices of the 
land as a standard fire insurance policy, 
and I think it might be added with equal 
truth that none is read so little. It is 
indeed a fine tribute to stock fire insur- 
ance companies that their contracts are 
so universally accepted with so little 
attempt at understanding them. 

If the love of better homes, the busi- 
ness of communities, the advancement 
of states, the progress of national life 
appeal to you—then the business of fire 
insurance appeals to you. If it appeals 
to you it will appeal to your neighbor 
if you tell him the story. 

Progress is not ended, not a thing of 
yesterday, but, conceding that yesterday 
did its work, progress welcomes the 
sunrise of a new day that it may get 
a new vision and perform an added ser- 
vice. 
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Development of Automobile Insurance 


HE automobile through its manu- 
7. facturers, dealers and _ individual 

owners, involves more _ invested 
capital than any other industry and is, 
therefore, a very important subject 
worthy of the full consideration of every 
company manager, field man and local 
agent. 

The first automobiles were owned by 
wealthy men and insured under a broad 
marine cover; as their manufacture in- 
creased their price decreased and they 
were purchased by persons less wealthy, 
some of whom were less responsible, 
and the loss ratio mounted so high that 
companies wrote them under protest, 
and then only when they felt compelled 
to do so because of other premiums con- 
trolled by the automobile owners. This 
condition has changed and on a coun- 
try-wide basis automobile business as a 
whole is now profitable, but unfortunate- 
ly this fact is not realized by some in- 
surance men who have not looked into 
the subject since the early days when 
the bad experience caused them to con- 
clude that the less automobile business 
they had the better off they would be. 

The form of policy (still far from 
ideal) has been greatly improved; there 
has come about a better understanding 
between owners and insurance men, with 
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the result that automobile insurance has 
in the last two years become more profit- 
able to insurance companies, and agents 
no longer dread this class of business 
or its effect on their general business. 


Only Small Part of 
Total Value Insured 


No other field offers such a great op- 
portunity for increased premiums. More 
than 15,500,000 automobiles are regis- 
tered in the United States; the premiums 
paid last year for all forms of insurance 
thereon did not average $20 per car to 
that great number. Think of it, for 
insurance covering fire, theft, collision, 
property damage, public liability, tor- 
nado and hail hazards, the premiums 
were less than $20 per car to the total 
number of cars and the business as a 
whole was profitable. I doubt whether 
more than one car in five was fully 
covered by all forms of insurance that 
might reasonably have been sold to the 
owner. The chance to treble or quad- 
ruple that premium income is at once 
apparent and the opportunity lies right 
before us. 

The transition of automobile insurance 
from the losing to the profitable class 
has been brought about by interesting y 
experiences, resulting in changes of the 
form of insurance, more careful inspec- 


By FRANK 
tion and nearer equitable loss adjust- 
ments, the latter being largely due to 


a better understanding between the au- 
tomobile industry and the 
business as a whole. 


Owner Is the Chief 
Factor to Be Considered 


Insure the owner; if he is the kind 


of person worthy of insurance, he will 
not make false representations. Incen- 
diary fires in homes are rare. Too often 


they would involve danger to the family 
or the neighbors and the home or its 
contents can not easily be moved and 
the insurance thereon follows only by 
endorsement, but an automobile is easily 
driven to a lonely spot and its insurance 
automatically follows to that spot. The 
owner who is safe for insurance on his 
home may not always be a proper sub- 
ject for automobile insurance. 

Many owners carry fire and theft in- 
surance who do not have collision insur- 
ance. If they have a serious collision 
loss there is a great temptation to re- 
port that the car was stolen and the 
collision occurred while the car was in 


possession of the thieves. Many such 
reports have been made; the facts 
learned, the claims declined and the 


policies cancelled, but we do not know 
how many have been paid and the loss 
ratio thus increased. 


Progress Has Been Made 
in Checking Auto Thefts 


Theft of cars has been greatly les- 
sened through the activities of the Auto- 


insurance. 
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your agents and policyholders; the law 
will greatly benefit all true owners and 
is, therefore, of general interest to every 
good citizen of every state. 

Every stolen car must be promptly 
reported to the nearest bureau connec- 
tion, and by them to the principal office, 
so that their list of stolen cars may al- 
ways be complete. Many stolen cars 
come into possession of innocent own- 
ers, who apply for insurance on them, 
and every application for insurance con- 
cerning second-hand cars should be im- 
mediately reported to the Automobile 
Protective & Information Bureau on 
cards which they furnish for that pur- 
pose. These cards are checked against 
the list of stolen cars and their use has 
enabled many recoveries. 

Avoid over-insurance of automobiles. 
From a commercial standpoint their 
value decreases rapidly, not less than 10 
per cent the first month, and not less 
than 2 per cent per month thereafter. 
Over-insurance creates a moral hazard 
in an owner of limited means, also in- 
difference and carelessness in any event, 
and it causes great trouble in adjust- 
ments of total theft or fire losses with 
any owner even though the amount of 
money involved may not be of impor- 
tance to him. 


Actual Cash Value Policy 
May Eliminate Danger 


The actual cash value policy some- 
times improperly c lled the “no amount” 
policy, because no amount is stated, will 
in a large measure eliminate the danger 
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Frank L. Erion, the head of the Chicago adjusting firm of Frank L. | 
Erion & Co., is one of the most widely known adjusters in the country. Mr. 
Erion was for 12 years assistant manager of the Western Adjustment & 
Inspection Company of Chicago. He has handled the settlement of a number 
of the most important losses. He is especially known as a student of use 
and occupancy loss adjustments and forms. His ideas on loss questions are 








mobile Protective & Information Bu- 
reau and the associations of field men 
affliated therewith. Many manufactur- 
ers are co-operating in this work of 
stopping thefts. The component parts 
of their cars are numbered and the as- 
sembly record thereof is available to 
the bureau. In addition to this, some 
manufacturers put secret marks on their 
cars; these marks are registered and are 
likewise available. 

Some few states now have a law re- 
quiring that a certificate of title, predi- 
cated upon and bearing the original bill 
from the manufacturer or dealer be 
passed to each purchaser of a car and 
that such certificate be duly recorded. 
This enables the state authorities to 
stop sale of stolen cars in their own 
state, but the cars stolen there may be 
driven into another state and sold, in 
which event, however, the thief becomes 
liable to prosecution under the federal 
law known as the Dyer act, which pro- 
hibits stolen cars from being driven 
from one state to another. Arrests un- 
der the Dyer act have been numerous; 
the percentage of convictions has been 
gratifying and the governmental authori- 
ties are entitled to much credit, but do 
not overlook the fact that the informa- 
tion which leads to the arrests and the 
evidence which causes the convictions is 
nearly always due to the Automobile 
Protective & Information Bureau. 


Certificate of Title Law 
Should Be Adopted Everywhere 


The effectiveness of the certificate of 
title law will be greatly enhanced when 
it has been adopted by all states. There 
is assurance that such a law will be in- 
troduced to many state legislatures this 
year, and it is important that favorable 
action be taken. Boost this law at every 
opportunity and bespeak the support of 


of over-insurance, and there are those 
who believe its universal use, even in 
the larger cities, is not far distant. Some 
adjusters feel that its use will greatly 
increase their burden and the chances 
of overpaying losses, especially as con- 
cerns total losses to cars that are nearly 
new, whereas the amount stated in the 
usual form of policy acts as a stop limit. 
A stipulated minimum rate of deprecia- 
tion would eliminate such danger, and 
certainly adjustment of losses on cars 
more than a year old will be much easier 
under a policy that insures their actual 
cash value than under a policy which 
has been issued for a stated amount 
greater than said value. If the actual 
cash value policy be found impractical 
the only alternative is to strictly limit 
insurance on cars more than one year 
old to maximum amounts based upon an 
average physical condition and commer- 
cial value with no special consideration 
for cars in unusually good physical con- 
dition because such condition does not 
proportionately increase their commer- 
cial or sale value. 

When the automobile leaves the build- 
er each one becomes an entity or unit 
for insurance and so continues during 
its existence. Articles of merchandise 
in other lines become automatically part 
of the stock of a dealer or part of the 
household belongings of the purchaser 
and as such are automatically insured 
therewith, but’ not so with the automo- 
bile which maintains its identity as a 
specific subject for insurance, and as 
such it must be pursued during the time 
it remains worthy thereof. 


Insurance of Dealers 
Needs Careful Investigation 


The dealer has need for insurance 
which covers every risk on each car 
from the time it becomes his property 


until it is sold and becomes the prop- 
erty of another. Automobiles are usual- 
ly shipped to dealers under bills of 
lading with sight draft attached and the 
dealer is forced to pay the draft before 
the shipment is delivered to him; there- 
fore, he becomes the owner while the 
shipment is still in possession of the 
transportation company and his insur- 
ance should properly attach at the mo- 
ment the cars become his in the sense 
that loss thereto will fall upon him. 

In case of a drive-away from the fac- 
tory the automobiles are paid for before 
the start is made and instantly all re- 
sponsibility rests upon the dealer, who 
needs insurance from that moment to 
cover fire, theft, collision, property dam- 
age, public liability and employer's lia- 
bility. Incidentally, please take notice 
of the fact that insurance of drive- 
aways has not generally been profitable. 
Some of the drivers are careless or in- 
competent, with resultant collisions. 
Quite occasionally a driver will lag be- 
hind and then in his hurry to catch up 
will drive too fast and injure the motor 
in his car by overheating and then, to 
hide his carelessness, will deliberately 
have a bad collision. 

Statistics show an 


average collision 
loss of $18 on each 


drive-away car, 
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which is forceful argument for the de- 
ductible cover. 

Insurance of conscientious high-class 
dealers has been profitable, but all deal- 
ers should be carefully watched, their 
reported warehouse locations carefully 
inspected and the proportion of used 
cars duly considered. Some of them 
use very clever tricks to force their in- 
surance to pay losses not due to the 
hazards which are insured. 


Courts Define Theft Clause 
to Include Fraudulent Acts 


“theft, robbery or pilfer- 
automobile policies has 
been held by the courts to be broad 
enough to include obtaining through 
fraud which under the statutes in most 
states is considered the same as larceny 
and, therefore, under the usual dealer’s 
form, a company may be forced to pay 
for a car secured through fraud by a 
customer who in payment gives a bogus 
certified check and gets away with the 
car. A decision was rendered in New 
York in favor of assured in a case in- 
volving the same fundamental, i. e¢., 
whether the term theft includes em- 
bezzlement. 

To avoid the possibility of such claims 
one prominent company has defined the 
troublesome terms as follows: “The 
terms, ‘theft,’ ‘robbery’ or ‘pilferage’ as 
used in this policy shall not be con- 


The term, 
age” used in 
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strued to mean or include the obtaining 
of any property covered by the policy 
by any trand, trickery, device or false 
pretenses, or in any case in which the 
assured, his agents, servants, or em- 
ployes, part with the possession of any 
such property intending to part 
with title thereto.” 


also 


Automobiles in Storage 
Require Careful Underwriting 


Many dealers contract to take a 
tain number of automobiles or a 
lated percentage of the factory output, 
and shipments are regularly made re- 
gardless of the dealer’s immediate needs. 
In case of duil retail business these ship 
ments accumulate and are placed in 
public warehouses, which issue separate 
receipts for each car. These receipts are 
used as collateral security for loans and 
the lender immediately has an interest 
in the particular cars upon which the 
loan is based, and naturally desires in- 
surance thereon. The dealer's policy 
covers only cars in the possession of the 
dealer or his bailee, and does not cover 
cars in possession of a purchaser even 
though the purchase may be on the par- 
tial payment plan and the title technical- 


cer- 
stipu- 


ly remain in the dealer. It is also void 
if there be other insurance and, there- 
fore, it seems the interest of the money 
lender must be covered by assignment 
of the dealer’s policy, or that policy 
must be endorsed to permit other in- 
surance, 
Dealer’s Policy May Be 

Made to Cover Lender 

If it is desired to make the dealer's 
policy automatically available to cover 
the interest of the lender, it may be 


safely done by issuing the policy to the 


dealer (and his assigns for collateral 
purposes only) as their interests may 
appear and inasmuch as the _ policy 


ceases to attach when the cars leave the 
possession of the dealer, it can hardly 
be construed to extend to any purchaser 
even though such purchaser be the as- 


signee, who in such case must give 
notice to the company and secure con- 
sent to the change in ownership. 

For a time in 1924 sales were slow 
and cars accumulated in dealers’ sales- 
rooms avd in public warehouses; it was 


feared that the saturation point had been 
reached and that the automobile 


was 
due for a slowing down, if not a set- 
back. Dealers put forth their best ef- 


fort to move this accumulation and have 
been so successful that today the num- 
ber of new cars in warehouses is nom- 
inal and normal. However, the num- 
ber of used cars in dealers’ hands has 
increased, with the result that they will 
have to he sold at decreased prices and 
their desirability for insurance is a ques- 
tion for your serious consideration. 


Coast's Strong Delegation 


In order to properly elect J. Charles 
Harris of San Francisco to the position 
of grand keeper of the golden goose egg, 
every pond of the Blug on the 
Pacific coast sent a representative to the 
grand nest meeting A. C. Nerdia, 
manager of the Pacific Coast Adjust- 
ment Bureau, represented the Salt Lake 
town. John Noble, secretary of the 
Canadian Fire Underwriters Associa- 
tion in Vancouver, represented the Van- 
couver pond; Gus Henderson, manager 
of the Pacific Coast Adjustment Bureau 
in Montana, and E. R. Moe of the West- 
ern Adjuctment in Montana, repre- 
sented the Montana pond. Stewart Ab- 
bott, special agent of the Hartford, and 
E. W. Lowe, special agent of the Na- 
tional of Hartford, were delegates from 
the Washington pond. W. K. Withers, 
manager of the Pacific Coast Adjust- 
ment Bureau at San Francisco, and J. 
Charles Harris, superintendent of 


the 
National of Hartford at San Francisco, 


Goose 


represented the San Francisco pond. J. 
Clark Buchanan, secretary of the Auto- 
mobile Club of Southern California, was 
the delegate. from the Los Angeles 
pond, and Charles DeMille, general 
agent at Seattle, represented the Pa- 
cific North West pond. 
. 
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Twenty Hiker deo 
in Life Members Society 


HE annual meeting of the Society of 
Li:e Members of the Northwest As- 
sociation was held Wednesday evening 
at tue Mid-day Club, in Cuicago, witn 


the festivities in charge of President W. 
P. Robertson, western manager of the 
Alliance. Twenty new members be- 
came eligible for enrollment in the so- 
ciety this year, bringing the membership 
up to 222. Among those who gathered 
for the occasion was I. S. Blackwelder, 
the veteran member of the society, who 
with Walter Scott of Kansas City, are 
the only survivors of the class of 1872. 
Mr. Blackwelder traveled from Califor- 
nia, where he is now residing, to be pres- 
ent for the annual meeting of this organ- 
ization. There were many of the old 
familiar faces absent, including Henry 
H. Walker, the first president of the or- 
ganization, one who has seldom been 
missed from any other gathering. 


Names of New Members 
Enrolled at Meeting 


The names of the “infant class” taken 
into membership at this banquet were 
as follows: 

Kansas 
adjuster, 

general 
Chicago, IIL; 
manager, Norwich 

N. Y.; William 
agent, Hanover Fire, 
Francisco, Cal.; Charles E. Dox, 
manager, London & Lancashire, Chi- 
cago, Ill.; B. T. Duffey, state agent, 
Royal, Cleveland, O.; Se Easton, 
special agent, Northern Assurance, Mil- 
waukee, Wis.; E. S. Freeman, state 
agent, Agricultural, Omaha, Neb.; B. J 
Gilmore, Rhode Island, Indianapolis, 
Ind.; R. G. McCulough, supt. loss dept., 
Fireman’s Fund, Chicago, Ill.; H. W. 
Murray, supt. of agencies, Tokio M. & 
F., Chicago, Ill.; George E. Redfield, 
Jr., general agent, Farmers’ Fire, Chi- 
cago, Ill.; John S. Shepherd, adjuster, 
Los Angeles, Cal.; W. J. Sonnen, man- 
ager, St. Paul F. & M., Chicago, IIL; 
J. R. Sullivan, chief inspector, Wis. In- 
surance Bureau, Milwaukee, Wis.:; J. B. 
Tallman, general agent, Royal Exchange, 
Chicago, Ill.; George S. Valentine, asst. 
secy., Ohio Farmers, LeRoy, Lans- 
ing B. Warner, Chicago, Ill.; Charles 
©. Young, state agent, Liverpool & 
London & Globe, Minneapolis, Minn. 


Reynolds Barnum, 
City, Mo.; Lee W. 
Beloit, Wis.; J. T. Caldwell, 
agent, Millers National, 
Hart Darlington, 
Union, New York, 
Deans, general 
San 


agent, 
Bort, 





Scholarship Committee 
Report Reviews Work 


HE report of the scholarship com- 

mittee, of which W. R. Townley is 
Cu.airman, was presented to the North- 
west Association as follows: 

“Twenty-two scholarship students in 
the department of fire protection engi- 
neering have been graduated during the 
past two years, and there are at present 
92 of our students taking the fire pro- 
tection course in Armour Institute. 
Each succeeding year the committee has 
a larger field to choose from, with the 
natural result that each freshman class 
appears to be an improvement over its 
predecessor. 

“T feel that we can enjoy to some ex- 
tent a little reflected glory in the fact 
that a number of Chicago department 


offices have established a_ scholarship 
course in fire insurance in Northwest- 
ern University School of Commerce. 


Each year these offices award 30 schol- 
arships for a two years’ course, and the 
plan is sure to meet with success, both 
from tie standpoint of opportunity and 
service. 

“May I take this occasion to thank 
our president for the honor conferred 
upon me as the association’s representa- 
tive on the scholarship committee? 1 
appreciate the honor as much as I 
enjoy the service, and that, I assure you, 
is a great deal, for it gives to your rep- 
resentative the chance to meet the boys 
of today who will be. our leaders in the 
years to come.” 


GRAND NEST OF BLUE GOOSE 
IN ANNUAL CONVENTION 
(CONTINUED FROM PAGE I) 
homa on the south were represented. 
Mr. Ransom urged that some special 
recognition be given to S. T. Collins, 
formerly western manager of the Prov- 
idence Washington, who had each year 
arranged to have the international golf 


match held at the Hinsdale Country 
Club. Mr. Ransom recommended fur- 
ther that next year those desiring to 


enter the match be required to register 
in a systematic way well in advance and 
that the entries be closed 10 days before 
the contest. 


Would Have Wielder 
Always from Home Nest 


Walter B. Erfert, of the Wisconsin 
pond, introduced a resolution providing 
that the constitution and by-laws be 
amended so as to provide that the grand 
wielder of the Goose Quill be always a 
member of the Wisconsin pond, with 
a of the Home Nest pond. Paul 
*, Rudd has been the grand wielder for 
a great Many years and in recognition of 
his serving on the Grand Nest Wiscon- 
sin has never asked that one of its men 
be given any of the other grand nest 
offices. It is felt, however, that the 
grand wielder, who is virtually the sec- 
retary-treasurer of the organization, be 


always a Wisconsin man _ with head- 
quarters at Milwaukee. 
Suggested Better . 

Instruction for Goslings 

A letter from R. Jordan, Minne- 
sota state agent of the Great American, 


was read in which Mr. Jordan asked 
that every-applicant for membership in 
the Blue Goose be required to memorize 
and recite a brief history of the order. 
It was suggested by William F. C. 
Fellers, a delegate from Florida, that 
the grand nest publish a short history 
which could be placed in the hands ot 
every applicant. Roy L. Nicholson of 
the Wisconsin pond also urged that 
something of this sort be done. It was 
evident that there was considerable 
sentiment in favor of goslings being 
better informed regarding the Blue 
Goose and the entire question was 
finally referred to the ritual committee. 
Both this’ question and the suggestion 
made by Mr. Erfert will be reported on 
and disposed of at next year’s grand 
nest meeting. 
Brought Up Question 

of Life Insurance 

William T. Benallack of Michigan 
was chairman of the committee which 
reported on the address of Most Loyal 
Grand Gander John F. Stafford. The 
committee commended Mr. Stafford for 
the visiting of so many ponds during the 
There 


year. was some discussion of 
the question which was raised during 
the year as to the advisability of the 
Blue Goose providing life insurance in 
some manner to its members. After 
arguments in favor of and against the 
tying up of the Blue Goose with some 
life insurance plan it was decided to 
appoint Mr. Stafford a committee of 


one to further consider an investigation 
on the subject and report at the nex 
Grand Nest meeting. 


Convention was Against 
Another Meeting 


Mr. Stafford’s recommendation that a 
semi-annual meeting of the Blue Goose 
be held in some section of the country 
well removed from Chicago, as for ex- 
ample the southeast or southwest or 
northwest, was voted down as it seemed 
to be the opinion that such a meeting 
would detract from the value and bene- 
fit of the grand nest meeting. It was 
moved to appoint a committee to con- 
sider the question of delegates * expenses 
to the grand nest meeting to report at 
next year’s grand nest meeting. 

After the morning business session, 
there was a luncheon served in the 
east room of the La Salle hotel which 
was attended by all grand nest dele- 
gates. At the beginning of the after- 
noon session, H. Verne Myers of Water- 
loo, Ia., state agent of the Security in 
Iowa and newly elected grand super- 
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flock, made an appealing 
Mrs. George C. Main. 
Mr. Myers said that if possible those 
present should take immediate steps to 
come to the relief of Mrs. Main. As a 
result of Mr. Myers’ appeal, a sum oi 
$420 was collected, individual contribu- 
tions ranging from $5 to $25 The 
Pacific coast delegates who are tamilias 
with Mrs. Main’s distressed circum- 
stances said that the money which is 
being telegraphed to her ii telegraphed 
to her at will be of the greatest 
benefit. 


visor oi the 
talk in behalf of 


once 


Lively Contest for 

Blue Goose Office 

Che reports of each pond 
presented or 


were next 
read by the accredited dele- 
gates. This consumed the greater part 
ot the afternoon. At the conclusion of 
the pond reports, the officers were 
elected. There was no contest for any 
grand nest post except that of keeper 
of the golden goose egg. In fact, there 
has never been in the past balloting for 


any blue goose office. This year, how- 
ever, the contest was interesting. Wil- 
liam F. C. Fellers of Florida nominated 
I. Charles Harris of San Francisco, and 
lohn M. Cogley. state arent of the Hart- 
ford in South Dakota, placed the name 
of David L. MeCov. South Dakota state 


of the 
Mr. 
McCoy 
was announced. 
feet shaking 
candidate 
tion be 


agent 
ation 


Mr. 


North America, in 
Harris received 
92. Asc 
Mr. 


hands 


nomin- 
24 votes and 
coon as the count 
MeCov was on his 
the winning 
and mov‘re that the normina- 
made unan‘mous. 


Jeweled Emblem Is 
Presented to Stafford 


Retiring Most Loyal Grand Gander 
john F. Stafford was presented with the 
customary jeweled emblem which is 
cach year given to the most royal grand 
gander leaving office, and in addition, 
Mr. Stafford was informed that Mrs. 
Stafford had been sent a floor lamp in 
appreciation of the time that she has 
had to spend alone during the past years 
while Mr. Stafford has been making 
trips in the interest of the Blue Goose. 

On all sides, satisfaction is being ex- 
pressed over the elevation to the top 
nosition of the Blue Goose of W. E. 
Mallalien, general monacer of the Na- 
tional Board. Mr. Mallalieu is recog- 
nized among insurance men one of 
the busiest executives in the country. 
He holds a high office in the insurance 
world. He is rewarded one of the 
outstanding officials of the business. It 
is looked upon fortu- 
nate that a man of Mr. Mallaliew’s repu- 


with 


as 


as 


as narticnlarly 


tation and character is at the head of 
the Blue Goose at the time when the 
Union and Rureau controversy is still 
on in the middle wect. Mr. Mallalien 
will he an imnortant factor in keeping 
the Blue Goose frunetinrine and srow- 
ing His presence at the head of the 
order will eliminste anv noscthilitv of 
factions! traits creenine into the affairs 
of the Blne Gance Trct as Mr. Malla- 
lien is impartial en far as the Union 
nd Bureow cortraversy is concerned, 
so is the Blue Gonse. 
Breakfast Is Given 

to Charter Members 

Mr. Mallalieu started off properly by 
inaugurating a breakfast which was 
served at 8 o'clock Tuesday morning to 


newly elected grand nest officers, to 
past most loyal grand gander, and 
te the charter members of the order. 
Mr. Mallalieu then outlined briefly the 
plans that he has for the Blue Goose 
for the coming vear. 

With the elevation to the Grand Nest 
of J. Charles Harris of San Francisco 
it seems probable that i the future an 
fort will be made to have in the Grand 
Nest at all times men from each section 
of the country. That is, one year a 
Canadian may may be chosen. The 
next year the new Grand Nest officiai 
may be selected from the south. The 
next year New England might be fa- 
vored, and another year someone from 
the middle west honored. In this way 
the five sections of the country will 
always be renreserted in the official 
family of the Grand Nest 
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Field Man’s Place in Fire 


HE topic assigned me is “Insur- 
7 ance and the Field Man.” That 
caused to flash through my mind 
an incident which really occurred in 
my life more than 20 years ago, though 
seemingly but yesterday. I must relate 
it to you. 
In the performance of my duties as an 
inspector and insurance rater, which 
entrance into the fire insurance 





was 

business, I entered one day a large de- 
partment store for the purpose of in- 
specting and establishing a rate. I was 
received by a fine appearing, white- 


haired gentleman in whom I at once 
recognized an old time acquaintance of 
my family. It was plain that I had 
clearly outgrown his recollections. 
Proudly, and with expectations of his 
expressing himself, when he should 
learn my identity, as being pleased to 
see me in a position of at least some 
responsibility, and connected with an 
honorable business, I handed him my 
business card. 


Hoped for a More — 
“Legitimate” Business 


He read the card, greeted me _ cor- 
dially, and followed with an expression 
of surprise,—and unfavorable surprise, 
too,—at finding me engaged in work 





FRED D. HESS 
Assistant Western Manager 


American 


relating to the insurance business. I 
was “caught in the act.” I had “plead 
guilty” through: the presentation of my 
card. It was too late then to deny 
either my identity or my business. So 
I replied that I was engaged in that 
particular branch of the insurance busi- 
ness, and asked him if he felt that I 
had displayed poor judgment, if noth- 
ing worse, in having selected the in- 
surance business as the means of satis- 
fying the inner man. “Well, not ex- 
actly that,” he replied, “but I really had 
bigger things planned for you.—I had 
hoped to see you make your mark in 
some more legitimate business as you 
grew to manhood.” 

That little incident in my life will 
serve to emphasize to you that the im- 
portance and legitimacy of our busi- 
ness were not then appreciated by 100 
percent, any more than today. We all 
know that our business is a legitimate 
one, of course, but it often occurs to 
me that even we, some of us at least, 
do not appreciate the importance of 
our business. 


Need a “Front Porch” 
Campaign of Education 


It is regrettable that public opinion, 
or rather the apparent attitude of the 
public towards insurance, is not 
moulded, or assumed, with the same 
degree of intelligence and respect as 
is generally exhibited towards other 


BY FRED 


businesses; and that the public does 
not view the insurance business more 
in keeping with the real, genuine im- 
portance that it bears to their everyday 
life. 

We need to put on a “front porch” 
campaign of education which will reach 
the throngs, public and politicians alike. 
We canot deny that the past few years 
have seen some strides made towards 
drawing a little tighter the bonds of 
friendship and understanding between 
men engaged in our business and those 
of other businesses and _ professions. 
We need more of it. Much has been ac- 
complished through local, state and the 
United States Chambers of Commerce 
committees, but the start has only been 
made. Let us expand in that direction 
for the common good of all, and keep 
continually striving to instill into the 
public mind the importance, the legiti- 
macy and the high standards of our 
business. 


Could Not Survive Ills 
Without Insurance 


There is not a business, from the im- 
mense financial, transportation and in- 
dustrial institutions, with their hundreds 
of millions of capital invested, down to 
the little neighborhood grocer, that 
could possibly survive the destructive 
current of business ills without the pro- 
tection of insurance in its many and 
varied forms. 


D. HESS 


piled alphabetically. The first entry 
therein is the word, “field man,” and 
defined as follows One whose garb is 
the confidence, trust and authority of 
an insurance company; whose duties 
are to act righteously and judiciously, 
discharging his every obligation with 
honesty and faithfulness to the com- 
pany, its agents, and the clients of both 


Public Views Companies 
Through the Field Man 


A field man, like a field glass, is the 
instrument in the hands of the agents 
and the insuring public through which 
they view the company he represents. 
Few agents, and still a less number of 
the company’s patrons, ever come to 
know any one connected with the com- 
pany except the field man. Through 
him, and him only, must come the per- 
spective of the company to its agent 
and patrons. 

The field man is the company on the 
ground, and he it is who moulds the 
opinion that is formed of the company. 
That opinion may be either favorable 
or unfavorable. 

As the field man conducts himself 
in the discharge of his duties out in 
the field, just so will develop in the 
minds of the agents and the public a 
mental picture of the company which 
he represents. 

It is the field man who can win or 
lose the affections of the agent and the 


Fred D. Hess was appointed assistant manager of the western depart- 
ment of the American of Newark a few months ago following the death of 


Manager Charles E. Sheldon. 


Mr. Hess had for some years prior to his 


elevation to the assistant managership been Illinois state agent of the com- 


pany. 
producers. 


He has been looked upon as one of the company’s top notch field 
He has made an enviable record in the Illinois field. He served 


as president and vice-president of the Illinois Field club. He has had 
extended experience in insurance wok, having begun as a rater in Southern 


Illinois. 
of the business. 
surance and the Field Man.” 


Where would this great city in which 
we are meeting today be were it not for 
insurance? Where would San Fran- 
cisco, Baltimore, Atlanta and many 
other large cities, as well as hundreds 
of smaller communities, be today had it 
not been for the “security for which a 
premium is paid?” 

It seems absurd to dwell long upon 
the imnortance of insurance. 

If there be one in this body gathered 
here who is not proud to proclaim from 
the housetops that he is engaged in the 
insurance business, and do so with the 
feeling that his business is as important 
and indispensable to the welfare, sup- 
port and upbuilding of this nation, as 
that of any other business or profession 
practiced by mankind, let him get “in- 
surance religion” ere this annual meet- 
ing adjourns. 


Local Agent Gives His 
Definition of Field Man 


We will now pass on to the last half 
of the two-fold topic—“The field man. 
Webster does not define “field man,’ 
but luckily for me it was recently my 
privilege to hear a local agent give his 
definition of a field man. In answer to 
the question (not asked by me, I as- 
sure you), “What is a field man, and 
what are his duties” our informant re- 
plied in words to this effect, “A field 
man is a wandering representative of an 
insurance company, whose duty it is to 
shake hands, buy cigars, and play golf.” 
Luckily there was present a true friend 
of the field man who arose and with 
grace, but in emphatic terms, plucked 
the field man from the unwarranted 
cloud of insinuation and disfavor. 

Since that incident I decided to start 

little dictionary all of my own. Con- 
trary to custom, it is not being com- 


He understands the problems of the field man, and is a student 
His topic as speaker at the Northwest meeting was “In- 


public for the company; and who can 
increase respect for, or build prejudic« 
against, the insurance business gen- 
erally. 

Great responsibilities are upon his 
shoulders; he can bear up under them, 
and progress, or set them aside, and 
retrograde. 

The field man, in his importance to 
the company, is relatively the same as 
I have told you instrance is to the 
commercial world. His services are 
indispensable just so long as the insur- 
ance business is conducted in the man- 
ner in which it is today. The compli- 
cations and perplexities confronting him 
are many and varied, and of a nature 
which commands his extreme good 
judgment, draws heavily upon his store 
of fairness, and depletes his supply of 
energy 


Duties of Present Day 
Have Multiplied 


His duties, though vastly different 
from those of the “old school,” are none 
the less numerous or important, nor 
easier of accomplishment. As the world 
progresses, just so does our business 
progress. With evolution come new 
problems to be solved. P 

In the old days, is it not ’true that 
the companies were then dealing in 
little more than fire and tornado insur- 
ance? What is the situation today? We 
find the companies, ever striving to keep 
step with progress, writing so muny 
different coverages, or forms of irsur- 
ance, that it would be a difficult matter 
for any field man, or his manager, to 
take the floor and name, without ref- 
erence to a written list, all of the various 
forms of insurance written today by the 
more progressive company. 

Just as the side-lines of the business 


IX 


Insurance 


have developed, so have the duties of 
the present day field man multiplied. 
The business as carried on today re- 
quires deep study, energetic application, 
and the matching of one’s wits against 
those of his competitors in a degree, 
with all due respect to the field men of 
20 or 25 years ago, far greater than at 
any time in the history of the business. 
I believe the truth of that statement i 
beyond contradiction. 


Cannot Be a Specialist 
In Any One Line 


The field man, to fill his position with 
satisfaction to his company and himself, 
cannot be a “specialist” in any one of 
the many branches of his chosen pro- 
fession. He must be a full fledged in- 
surance specialist. He must be 
possessed of a full knowledge of the 
entire business of fire insurance and its 
allied lines in order to meet the de- 
mands upon him from his company and 
the agency force. The insurance busi- 
ness has assumed the proportions and 
style of a great department store, with 
its many separate and distinct depart- 
ments, or lines. The fieldman is out in 
the territory representing the “store,” 
and not any one department, generally 
speaking, and, if he hopes to measure 





A. &. JACOBS 
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up to standard, he must necessarily be 
a student of the business in its entirety. 
The intricacies and vexations of the 
business, so rapidly multiplying and 
confronting the agents, must be mas- 
tered by the field man. He must be 
equipped to readily and intelligently in- 
terpret the none too clear rules govern- 
ing, in a comprehensive manner to the 
agents and the insuring public. 


Must Know Something 
About Making of Rates 


It is true that rates are so-called 
“factory made.” Progress has relieved 
the fieldman of that particular duty of 
one in his position in former years. 
However, that fact does not necessarily 
imply that he should have no knowl- 
edge of the selling price of that in 
which he and his company are dealing. 
It has been my experience that there is 
nothing connected with our business to 
which objection is raised, or criticism 
directed more caustically or more fre- 
quently by the insuring public, than the 
established rate of premium. The ques- 
tion of rate raised bv an assured, and 
not satisfactorily explained to him by 
a “company man” only tends to in- 
crease in the mind of that assured the 
notion already there that he is being 
singled out for discrimination. There- 
fore, the field man who has no knowl- 

(CONTINUED ON PAGE 48)) 
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Making Insurance Serve the Assured 


FTER all, it is the assured (our 
A “ultimate consumer”) who pays 
the freight, and he should have 

our first consideration always. He is 
entitled to the best in the way of serv- 
ice and protection that we have to offer. 
But in discussing the point of view 
of the assured, I must say something of 
the agent—the point of contact between 
you, the companies, and your customer. 


Qualify or Limit Agents 
for Sake of the Assured 


I have been an insurance agent—an 
“insurer” now if you please—for more 
years than many of you would imagine, and 
during those years I have developed 
some ideas. You realize that insurance 
isn’t a commodity that is just “bought” 
—it must be sold. To 99 per cent of 
the assureds all fire insurance policies 
look alike, and that practically puts you 
all in one class. Each of the great 
companies represented here has armies 
of agents upon whom it depends for the 
production and maintenance of its busi- 
ness. The particular point I want to 
drive home is that vast regiments of 
your armies are undrilled, unskilled, and 
unschooled. And I am making here no 
plea for the limitation of agents—the 
more agents there are the more my cus- 
tomers will think of me. The thing I 
plead with you to do is, for the sake of 
the assured, to either qualify those 
agents, or, if they be incapable of de- 
velopment, then displace them with men 
who can at least lend some dignity to 
our great business in the eyes of the 
assured. When I contemplate the vast 
powers delegated to an agent by one of 
your certificates of authority, I marvel 
at the sang-froid with which they are 
broadcasted over the land. 


Assured Pays the Bill; 
Must Retain His Esteem 


I don’t believe you can estimate the 
amount of money that your incompe- 
tent and unprincipled agents cost you 
annually. Some wonder why we should 
complain so long as the companies 
maintain their financial integrity. Be- 
cause the assured is paying that bill, 
and it is the assured that we must begin 
to unload if we are to attain the place 
in his esteem which our great business 
and which your great companies so 
richly deserve. 

The lambasting of fire insurance com- 
panies in our state comes almost en- 
tirely from the smaller communities, 
where agents are either not qualified 
or have not sufficient interest in the 
business to give the public a true and 
convincing “inside” into the fire insur- 
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ance business as it is now conducted. 
Generally in the cities our agents have 
sufficient pride to answer all attacks and 
discredit with the true facts all libels 
on our business. When an assured com- 
plains of a rate many agents dismiss 
him with: “Oh, the rating bureau makes 
the rates—we have nothing to do with 
them.” An agent should either justify 
a rate in the mind of his assured or else 
get it changed. 


Show Agents How They 
May Serve the Assured 


Companies buy volumes of space in 
the great insurance journals of this 
country, telling of their equipment and 
ability to serve agents. The service to 
an agent from the average fire insurance 
company today is superb. It seems to 
me that your service speaks well for 
itself. Why not use some of that space 
in telling your agents how they may 
better serve the assured. You all know 
that the assured gains his impression 
of your company from your agent. 
Qualify those agents by educating them, 
and the assured will have a higher opin- 
ion of you. Let your agents know that 
if they are to continue to represent you 
they must acquire a real working knowl- 
edge of the business and must properly 
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which you and your 
and my forefathers, 
and perhaps well to 


with an institution 
forefathers, and I 
have labored long 
build. 

Today we have a state fund in Ala- 
bama, writing the fire insurance on all 
state-owned property, including schools. 
The agents of Alabama fought that bill 
with every ounce of energy they 
possessed and defeated it once, but it 
was called up a second time and rail- 


roaded through. During that entire 
fight not a fire insurance company 
turned a hand to help us. Those ad- 


dressed suggested that they had better 
stay out of politics. I firmly believe 
that the time has arrived for every man 
connected with the business of fire in- 
surance to get into politics, and get into 
it up to his neck. 


Railroads Take Case to People; 
Get More Friends 


The public is fair, and as I have said, 
is easily influenced. Observe the rail- 
roads. Today they are putting their case 
squarely before the American people 
and the result is that they have more 
friends than ever before in their his- 
tory. It is going to be a difficult propo- 
sition for scheming politicians to put 
through any further legislation looking 











| through whom the assured is served, 
|| as the Northwest Association. 


Charles L. Gandy of Birmingham, Ala., is assistant secretary of the | 
|| Alabama Association of Insurance Agents and regional vice-president of the | 
|| National Association of Insurance Agents. He is a well-known figure in the | 
agency ranks and has figured prominently not only at the meetings of the | 
| 
| 


|| national organization but at many state association meetings, where he has 
|| been in great demand as a speaker. It was therefore quite fitting that he 
|| should present the case of the assured, and incidentally that of the agent, 


at a gathering of company men such 








serve the assured. When you send your 
special agent to see them, let them, in- 
stead of wasting several dollars buying 
their lunch, show them some new ways 
in which they can serve their assureds, 
and at the same time increase their busi- 
ness and their interest in it. 


Little Criticism if Public 
Were Informed 


The mass of assureds in this country 
today are plain, God-fearing people, like 
any of us. There would be no partic- 
ular criticism of fire insurance by the 
public if the assured was informed. 
And many of you would be amazed to 
learn how easy it is to mould public 
opinion in the average American com- 
munity. The greatest pride I derive 
from my business is not merely that we 
chance to operate one of the largest 
agencies in the south, but every last 
assured on our books is a friend of “in- 
surance.” And many of them were not 
until we went to them with the facts and 
convinced them beyond all doubt that 
as a class, the fire insurance companies 
doing business in this country are the 
most honorable institutions on the face 
of the globe. 


Inroads Being Made on 
Business by Governments 


You are familiar with the inroads 
being made on the business by state 
governments. Even now the National 
Government is trying to enter the in- 
surance business in the District of 
Columbia. I am not here to predict 
impending calamity, but unless the in- 
surance companies of this country begin 
to educate our people more generally 
as to the “soundness and fairness of 
stock insurance as now conducted, the 
petty legislators in the various states, 
preaching the impractical and sécialistic 
doctrines of Bob La Follette and his 
kind, are going to play particular hell 


to government ownership or otherwise 
wrecking their transportation systems. 
We have a great power company in our 
state that is doing wonders in the de- 
velopment of Alabama’s natural re- 
sources. Three years ago it had hardly 
a friend in the state not on its payroll, 
due entirely to the badgering of crooked 
politicians. It was utterly impossible to 
get an unbiased jury in the trial of any 
court action against it. The Alabama 
Power Company took its case to the 
people and today it is lauded as a public 
benefactor, heralded by the newspapers 
as one of our chief assets, and the great 
mass of the people are encouraging it 
on to even greater development. 


Encourage Agents to 
Educate Their Assureds 


I believe that the safest, the soundest, 
the most economical way to conduct the 
business of fire insurance is by stock 
companies, with ample capital invest- 
ments, operating through qualified local 
agents. I believe that as a whole the 
fire insurance companies doing business 
in the United States today are the fair- 
est, the squarest, the most liberal insti- 
tutions on this earth. It would be very 
difficult for you to convince me other- 
wise after my 13 years of connection 
with them. Let’s get that information 
to the public—the assured. A few high- 
minded agents in the various states 
can’t do it alone. You must help, and 
encourage other agents to help. Let us 
take the assured into our confidence and 
tell him how rates are made, what the 
average underwriting profit is, where 
the companies’ money is invested, and 
so on. Socialistic city commissioners 
and state officials would perhaps be 
amazed to learn that they probably could 
not float many of their bond issues were 
it mot for ‘thé“insurance companies. 
Let’s tell the “sons of guns” about it. 
A word from you might get a sorry 


sort of agent interested in civic affairs 
in his own community. Furnish him 
with the right sort of information and he 
can easily show his entire public why 
the insurance companies are among our 
most vital assets. 


Feeling of Distrust Is 
Hampering Business 


We can do this thing if we can get 
rid of the “No Man’s Land” now stand- 
ing between the fire insurance com- 
panies and the agents generally. There 
is a sort of mutual feeling of distrust— 
lack of faith. And faith is a wonderful 
thing. There is a mutual feeling of dis- 
trust. The companies act on commis- 
sions and other matters without invit- 
ing the agents to sit in. The agents 
meet in “executive session” and resolve. 

Why not bring more of your problems 
to the agents? It will encourage the 
agents to take you into their confidence 
when there is a problem confronting 
them. 





Keeper Harris a Worker 


J. Charles Harris, the newly elected 
grand keeper of the golden goose egg 
of the grand nest of the Blue Goose, is 
agency superintendent of the National 
of Hartford at San Francisco. Mr. 
Harris has played a conspicuous part in 
the making of Blue Goose history on the 
Pacific coast. While he has never been 
an officer of the Blue Goose in his own 
pond, he is recognized as a man who has 
done as much for the Blue Goose on 
the Pacific coast as any other. He or- 
ganized the San Francisco pond, and 
helped to reorganize the pond at Los 
Angeles. He was the unanimous choice 
of all the Pacific coast ponds for a prace 
in the grand nest. 

Mr. Harris began as an office boy 
with the North British & Mercantile 
in San Francisco in 1899. He left there 
after the fire of 1906 to take charge of the 
insurance department of the Laymance 
Real Estate Company at Oakland, 
Cal. He returned to the North British 
two years later, going to Los Angeles 
as special agent for southern California 
and Arizona. In 1920 he was appointed 
agency superintendent of the National 
of Hartford, with headquarters in San 
Francisco. He became a member of the 
California pond of the Blue Goose the 
same year. 

Mr. Harris was the originator of the 
annual meetings of the Blue Goose 
ponds on the Pacific coast, which are 
held at San Francisco and which is one 
of the most imposing and important 
Blue Goose gatherings which takes 
place anywhere. 


— 
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San Francisco, Cal. 
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Kansas Agents Enjoyed Live Sessions 


Annual Convention at Topeka Marked by Action on 
Important Problems—Charlton Reelected President 


OFFICERS ELECTED 


PRESIDENT 
Glenn Charlton, Lawrence 
SECRETARY 
Charles K. Foote, Wichita 
DISTRICT PRESIDENTS 
No. 1, George Tuer, Topeka; No. 3, W. F. Ehart, Coffeyville; No. 4 
Ross Case, Marion; No. 5, R. P. Cravens, Salina; No. 6. W. B. Hack- 


By W. A. SCANLON 


HAT proved to be by far the 
WV largest and most interesting and 


enthusiastic meeting of the agents 


of the Sunflower state, was held at 
Topeka, Thursday and Friday of last 
week. 


A forward step was taken which many 
believe will in all probability double 
the membership of the association dur- 
ing the coming year. Eight regional 
presidents were elected for the ensuing 


year. Each of these men will have 
charge of the organization in his par- 
ticular district. The Kansas associa- 


tion has reached the point where it is 
too much to expect of one man as 
president to cover the state thoroughly. 
These district presidents are also mem- 
bers of the executive committee. 


Strongly Endorse Action 
of National Association 


To prove conclusively how the agents 
in Kansas feel toward the recent reso- 
lution adopted at the Milwaukee meeting 
of the National Association, a strong 
letter of endorsement is being sent to 
national headquarters. At the meeting 
just held almost 200 attached their sig- 
natures to this letter. Copies of this 
letter are being sent to every agent 
in Kansas. No doubt the national head- 
quarters will receive upwards of 1,000 
copies from the Kansas agents. This 
letter was adopted in the form of a reso- 
lution, with a personal endorsement for 
the agent added. 


Go on Record for 

Hail Rider Adoption 

One other resolution was adopted. 
The Kansas agents are being urged to 


use every effort to have the companies 


operating in Kansas attach to the tor- 
nado policies a hail rider. There have 


been several instances in Kansas where 
hail storms have occurred. At such a 
time the agents have been put to much 
inconvenience in explaining to the many 
assured that hail was not covered under 
the tornado poicy. They are all of 
one mind on this question and felt that 
the tornado insurance policy should con- 
tain a hail rider. 

President Glenn Charlton of Law- 
rence presided at all sessions of the 
convention. Earl Aker, mayor of To- 
peka, delivered the address of welcome. 
In his address, Mr. Akers told the in- 
surance men that in his opinion the 
agent would do well to have the policy- 
holder read his insurance policy. He 
said the people do not understand their 
policies. Following the address of wel- 
come, Mr. Charlton introduced the 
presidents of the local boards of the 
various towns in the state. 


Secretary’s Report Shows 
Growth of Association 


Secretary Blakely’s report was re- 
ceived with much pleasure and inter- 
est. The membership in the Kansas 


ett, Beloit; 
Wellington. 


association has increased from 134 to 176 
members during the past year. The 
increase in membership is the third 
largest of any state in the country for 
this period. Several new local boards 
have been established during the past 
year. 
President Charlton’s report was full 
of meat. He reviewed the work of the 
past year and made some very valuable 
suggestions for carrying on. He 
stressed the importance of local boards. 
He urged the cooperation of the field 
men and agents. He said the business 
is divided into three units, the com- 
pany, the field men and agents, and 
asked for wholehearted cooperation ot 
all three units. He believes that what 
is good for one is good for all. 
Immediately following the president’s 
address, the resolution adopted at the 
National Association meeting at Mil- 
waukee, was read. Several of the agents 
took the floor and it was clear that all 
those in attendance were in favor of 
backing up the National Association. 





GLENN E. CHARLTON, Lawrence 
Reelected President Kansas Association 


No. 7, Fred Hans, Great Bend; No. 8, Walter Herrick, 
No election for District No. 2. 


Among those who expressed their views 


along this line were W. S. Thompson, 
Hutchinson; William Webb, Topeka; 
L. C. Housel, Salina; James Campbell, 


Wichita; W. A. Small, Wichita, 
Fred A. Gould of Arkansas City. 
C. G. Whipple Gave 

Talk on “Fire Insurance” 


G. Whipple, manager of the West- 
ern headquarters of the Union of Can- 
ton, made a very interesting address on 
“Fire Insurance. Mr. Whipple traveled 
in Kansas as a field man several years 
ago, and has many friends in the state. 

Just before adjournment Thursday 
morning William Webb of Topeka 


and 


opene otk a discussion on the 80 percent 
coinsurance clause and the valued pol- 
icy law Mr. Webb in a very clear 


and interesting way explained the 
eration of the coinsurance clause 
used on a_ valued policy. He 
touched on the three-fourths 
clause, and the electrical 
clause on dwelling policies. 


Op- 
when 
also 
value 
exemption 
Several oth 





Cc. G., BLAKELY, JR., Topeka 
Retiring Secretary Kansas Association 


ers took part in this very 
discussion. 5 
_Ray Johnston, Wichita, said that in 
his opinion if the companies will elimi- 
nate the many infernal clauses which 
are always getting them into trouble 
with the assured this would help the 


business more than anything he knows 
of. 


interesting 


The no-amount automobile policy was 
the next subject discussed. There were 
few who have had any extended experi- 
ence in writing this policy. William 
Webb of Topeka said that so far the 
experience of his office in writing this 
policy has proven satisfactory. 
Brought Up Retailers’ 

Association Insurance Feature 


There has been some very interesting 
correspondence during the past year be- 
tween President Charlton and the Kan- 
sas Retailers’ Association. This retail- 
ers association has an insurance feature. 
Mr. Charlton in his correspondence 
pointed out that the secretary of this 
retailers’ association would be doing a 
favor to the retail merchants by sug- 
gesting to them that their insurance be 


carried in stock companies instead of 
mutual companies as is at present the 
case, 

J. F. McCullough, Oklahoma City, 


president Oklahoma 
surance Agents, brought a message to 
the Kansas men from his association. 
He told of the work that is being done 
in Oklahoma. Among other things he 


Association of In- 


said that he believed that the present 
is a testing time for the agents. He 
said the agents must accept the chal- 
lenge and there is no doubt but that 
the agents will win. He stressed the 
importance of agents putting their 


shoulder to the wheel to prevent harm- 
ful legislation. 


Demonstrated How the 
Local Board Functions 


The balance of the Thursday after- 
noon session was devoted to a sketch 
put on by the Wichita local board, 


headed by Dwight Smith. The title was 
“A Local Board at Work—Operation 
of Activities of a Local Board.” About 
20 members of the Wichita board took 
part in this wonderful demonstration. 
The Wichita agents showed all in at- 
tendance how their regular meetings 
are conducted, each week. The Wichita 
hoard is probably one of the best local 
boards in the country. At the weekly 
meetings, it is unusual not to have every 
member present. This demonstration 
was put on in excellent shape. The idea 
of the officers in having this demonstra- 
tion was to sell the local board idea to 
other agents throughout the state and 
the field men. It was very. successful. 
All were very much impressed. 
Superintendent Baker 
on the Program 


_ William R. Baker, superintendent of 
insurance of Kansas, was the first 
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speaker Friday morning. Mr. Baker 
commented on some of the problems 
that are now before the agents of Kan- 
sas. He touched in a brief way on the 
part time agent and the writing of busi- 
nonadmitted companies. 


ness through 

He declared that he is not in favor of 
state rate making or state insurance 
funds. He stated that the Kansas De- 


strong for the American 
ownership of 


partment is 
agency system and the 
expirations. 

After Mr. Baker’s address, there was 
a general discussion. The subject of 
mutual and reciprocal competition was 


discussed by several of the agents, Fred 
Reed, Wichita: R. P. Cravens, Salina, 
and William Highleman, Kansas City, 


taking part in this discussion. 

The Kansas Legislature will convene 
in January of next year. It is impor 
tant that the agents of Kansas in order 
to prevent adverse legislation must get 
busy if they expect to accomplish any- 
thing along this line. The importance 
of getting to work at once was stressed 
by William Webb of Topeka and Ray 
Johnston of Wichita. Charles W. Fort, 
Kansas City, Mo., state agent, Home, 
suggested that the field men could help 
the agents in legislative matters. 


Talk on “Farm Business” 
by Case Was Headliner 


President Charlton sprung a surprise 
at the meeting Friday morning by call- 
ing on Ross Case of Marion, Kan., to 
discuss “Farm Business.” Mr. Case is 
a very successful farm insurance writer. 
His remarks on the writing of farm 
business were of great interest. He 
showed that he knows his business. He 
also demonstrated that he is a real sales- 
man. 

“Advertising That Pays the Agent” 
was the next subject to be taken up. 
Holmes Meade of Topeka led this dis- 
cussion. Mr. Meade is head of the 
Trapp & Meade Insurance Agency at 
Topeka. His agency has had good re- 
sults from its advertising. He outlined 
to the agents the plans of his office 
along this line and suggested that other 
agents use advertising. After Mr. 
Meade’s paper was read, Dwight Smith, 
Wichita, told of the plan being used 
in Wichita by the local board. The 
local board contracts for a large amount 
of space in the daily paper, the cost 
to be divided among the members of 
the board. They have good results 
from this advertising. 


Phillips Brought Greetings 
From Missouri Agents 


Fred H. Phillips, Springfield, Mo., 
president of the Missouri State As- 
sociation of Insurance Agents and re- 
gional vice-president of the National 
Association, spoke to the Kansas agents 
Friday afternoon. Mr. Phillips com- 
mented on some of the ills affecting the 
busines today and made some very 
worthwhile suggestions. He is a strong 
believer in local boards and urged the 
Kansas agents to use every effort in 
promoting these boards. 

After Mr. Phillips’ address, President 
Charlton asked for . discussion. Fred 
Hans, Great Bend, Kan., gave a short 
talk on hail insurance. Mr. Hans is a 
big hail insurance writer and is familiar 
with all the details of this business. He 
is not in favor of hail adjustments as 
they are now made, that is, each com- 
pany making its own adjustment. He 
would like to see all the adjustments 
handled by one organization as hereto- 
fore. 

Elected District Presidents 

Friday Afternoon 


The balance of the Friday afternoon 
session was devoted to the receiving 
of the reports of the resolutions com- 
mittee and nominating committee. The 
district presidents elected were as fol- 
lows: No. 1, George Tuer, Topeka; 
No. 3, W. F. Ehart, Coffeyville; No. 4, 
Ross Case, Marion; No. 5, R. P. Crav- 
ens, Salina; No. 6, We B. Hackett, Be- 
loit; No. 7, Fred Hans, Great Bend; No. 
8, Walter Herrick, Wellington. No elec- 
tion was made for district No. 2. 
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RESOLUTIONS ADOPTED | 


It is the sense of this convention that the members of the National Associa- 
tion of Insurance Agents owe their allegiance to those companies whose loyalty to 
our principles for the preservation of the American agency system is unquestioned. 
It is inconsistent and undesirable for any member of this association to represent 
any company when, in the judgment of our executive committee, the practice of 
such company is intentionally and continuously in violation of those principles. 
We urge the executive committee to determine upon a practical plan that will 
point the way for our members to actively support and make effective the above 


declarations. 


Whereas, much trouble and dissatisfaction is caused by the failure of tornado 


insurance policies to provide hail coverage; 


therefore, be it resolved, by the Kan- 


sas Association of Insurance Agents, that the insurance companies doing business 
in the state of Kansas be urged and they hereby are urged to provide hail cover- 
age by incorporating same in the regular tornado policy form at a reasonable ad- 
ditional cost therefor, and allowing the same credits that now apply to tornado 


insurance. 


The recent death of J. Elmer Reese of Wichita, Kans., 


the first president of 


the reorganized Kansas Association of Insurance Agents, arouses our keenest 


sorrow and regret. 


Elmer Reese, 2s he was familiarly known to us, stood for 


the highest standard of business ethics and contributed much to the success of 
our organization, and we feel that his precepts and practices will live with us, 
even though he no longer moves in body among us. 








R. P. Cravens, Salina, on behalf of 
the Salina agents extended an invita- 
tion to the convention to meet in Sa- 
lina next year. The executive commit- 
tee will decide where the meeting is to 
be held. However, in all probability 
Salina will get the meeting. 


Glenn Charlton Reelected 
President of Association 


Glenn Charlton, Lawrence, was re- 
elected president for the ensuing year. 


Mr. Charlton has acted as president 
during the past year. He has worked 
hard for the association. He has ob- 


tained excellent results. The member- 
ship has shown a decided increase. Sev- 
eral new local boards have been estab- 
lished throughout the state due to the 
influence of Mr. Charlton. He handled 
the meeting this year in a most excel- 
lent manner. His program was well 
arranged. The speakers assigned to the 
various subjects were well chosen. The 
subjects listed proved to be of great 
interest. Mr. Charlton is all wrapped 
up in this association work and the 
Kansas agents are indeed fortunate to 
be able to have Mr. Charlton contine 
as president. His administration has 
been a very successful one from all an- 
gles. 

C. K. Foote, Wichita, was elected sec- 
retary-treasurer to succeed C. G. Blakely, 
Jr., Topeka. 


Executive Committee Has 
Strong Lineup 


The executive committee is composed 
of the presidents of the various congres- 
sional districts and the following: L. 
C. Housel, Salina; Dwight Smith, Wich- 
ita; Holes Meade, Topeka; William 
Thompson, Hutchinson; Paul Fisher, 





FRED L. HANS 
Great Bend, Kan. 


Dodge City, and C. G. Blakely, Jr., 
Topeka. 

Thursday evening there was a buffet 
smoker at the Topeka Country Club. 
This was well attended, and splendid en- 
tertainment was furnished. The Hutch- 
inson quartet, composed of agents in 
Hutchinson, rendered several vocal se- 
lections which were well received. The 
banquet Friday evening was _ unusually 
interesting. Chancellor E. H. Lindley 
of the University of Kansas was the 
speaker of the evening. He in a very 
able and interesting way linked up in- 
surance and education. A feature of the 
Friday evening program was the play 
“Trial by Fire” by a cast from the 
Hutchinson high school. 

The Kansas Pond of the Blue Goose 
presented at the Friday evening ban- 
quet a one act “Mellow Drama” en- 
titled “The Perfect Special Agent.” Vic- 
tor E. Herbert took the part of special 


agent. Harry O. McIntosh was the 
local agent. The stenographer was 
played by Edna Hubbard. N. K. Nel- 
son was stage manager. The _ skit 


proved very enjoyable. 

The Topeka local board is deserving 
of considerable credit for the way in 
which all of the arrangements for the 
convention were handled. The various 
committees handled every detail in ex- 
cellent style. The ladies also were pro- 
vided with entertainment during their 
stay in Topeka. All in attendance at 
the meeting commended very highly the 
work of the Topeka board. 

Saturday afternoon a large number of 
those attending the convention wit- 
nessed the football game between Kan- 
University and the Ames Aggies. 
Transportation was provided from To- 
peka to Lawrence. 


Sas 





W. R. BAKER 
Kansas Insurance Superintendent 


Superintendent Baker 
Outlines His Platform 


UPERINTENDENT W. R. 
S BAKER of the Kansas insurance 


department, in his talk before the 
Kansas agents’ convention, gave some- 
what of a “platform” for his department, 


stating emphatically just where he stood 
on a number of issues. He particularly 
endorsed the American agency system, 


vetoed the idea of a state rating bure: 2u 
and recommended some agency qu - 
cation plan. He also urged the wer a- 
tion of the non-admitted compa 


\fter briefly reviewing the Kansas 
“rate case” and expressing the hope 
that it would be brought to a speedy 


termination, he continued, in part 
Department Judged by 
Its Actions, Not Words 


“Very probably a great many of you 
have had occasion to come into direct 
contact with the insurance department, 
and undoubtedly all of you have partici- 


pated in conversations in which that 
department has been cussed and dis- 
cussed. Every matter that is checked 


up to a supervising official such as the 
superintendent of insurance places that 
official in the position of having to de- 
cide against one or the other of the 
contending parties, and he must make 
that decision, often one which involves 
not only large sums of money, but in 
many instances, particularly in agency 
complaints, the very livelihood of an 
agent, without having as a shield the 
veneer of judicial dignity surrounding 
our courts. For that reason, if for no 
other, the most important attribute of 
the head of the insurance department 
must be that of impersonal fairminded- 


ness. He is indeed fortunate if he has 
always possessed that quality, and he 
is equally unfortunate if he cannot 


speedily develop it. His protestations 
to the effect that he is fair and equitable 
avail him nothing. He is judged entirely 
by his acts. His explanations are be- 
side the point. 


Disapproves Idea of 
State Rating Bureau 


“In connection with the supervision 
of insurance matters, and in view of the 
fact that the legislature will meet in less 
than 3 months, I wish to make this 
statement to you and through you to 
whomever you may desire to communi- 
cate it. That I am not, and never will 
be, in favor of a state rating bureau for 
the fixing of insurance rates, nor will 
I favor state insurance, whether it be 
workmen’s compensation, hail or what 
not, and any bill introduced in the legis- 
lature, in the event that I continue to 
administer the insurance department, 
having for its purpose the creation of a 
state rating bureau, or of a state fund 
of any sort, will be most bitterly op- 
posed by the department. 

“T believe that the service to be ren- 
dered the insuring public can best be 
rendered through our present agency 
system. I am opposed absolutely to the 
so-called “branch office” system for the 
reason, among others, that the local 
agent, who in 99 cases out of every 100 
is a local resident and a friend of his 
clients, can render in a higher degree 
the service to which those clients are 
entitled. And so I wish to place the 
Kansas department on record as an ad- 
vocate of the American agency system 
and a subscriber to the doctrine of 
agency ownership of expirations. 


Urges Some Check 
of Agency Qualifications 


“It is my opinion that we should 
have in this state a law setting forth 
the qualifications of all agents of all 
classes of companies. This law, of 
course, must be reasonable. We must 
recognize that the part time agent has 
his rights and is a necessity in the 
business, and we must realize that new 
blood must be injected into the agency 
plant of each company, but there are too 
many companies who are sending agents 
into the field with absolutely no instruc- 

(CONTINUED ON PAGE XVI) 
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Making a Success with Farm Business 


HIS paper is to the beginners in the 
[iar business. The old heads have 

ideas—and probably better ones—ot 
Making 2 Success with Farm Business 
their own. When I say the farmer | 
mean the intelligent man who makes 
farming a business. You waste your 
time in trying to sell a man who is not 
making a success of his business. He 
will soon abandon farming and move to 
the city, where less brains are necessary. 
Take my word for the statement that 
the successful farmer has a greater fund 
of general information than the men en 
gaged in any other calling. He must be 
able at all times to adapt himself to the 
present conditions. You will find him 
to be well read, alert and much more 
conversant, with what is happening, than 


you are. Therefore, don’t try to pull 
anything off on him. It can't be done. 
If you have a few gold bricks which 


you feel conscience-bound to distribute, 
don’t waste your time on the farmer, 
but come to Topeka or perhaps some 
larger city and retail them among the 
offices, shops and stores. In the farm 
insurance business start out with the 
idea that you are going to give four dol- 
lars worth of service and insurance edu- 
cation for every dollar of premium you 
take in. Give the farmer the same ad- 
vice and conscientious service that you 
would were he paying you a salary to 





CHARLES K, 


New 


FOOTE, 
Kansas 


Wichita 
Secretary Association 
attend to his insurance 
count your commissions until the end 
of the month. Do your work for the 
pleasure there is in it (and it is the most 
interesting game you ever plaved) and 
the commissions will themselves. 


Never 


business. 


make 


Must “Be a Farmer” 

to Prosper in Farm Field 

You must talk the farmer’s language. 
think his thoughts, see with his eyes and 
your heart must beat with his and you 
must (aside from the actual tilling of 
the soil) be a farmer. If, after a year 
or so of trial, you find that you have 
not arrived at this state of mind, you 
had better take up some other occupa- 
tion rather than to hang on and spend 
a lifetime pulling up a steel hill in the 
mud against a 40-mile gale 
Hurry and Haste Do 

Not Mix With the Farmer 


Learn your policy, commit it to mem- 
ory. Analyze it so that you know ex 
actly what it means and are able to tell 
it to the farmer. Educate the farmer 
in the insurance business. Get him in- 
terested in it. If every farmer under- 
stood the insurance business as well as 
the insurance agents understand it, he 
would buy complete coverage without 
solicitation. It is entirely to your ad- 
vantage to keep him as well posted as 
possible on the insurance business 

Never get in a hurry. Move and talk 


By ROSS CASE 


slowly and allow the farmer to do his 
full share of the talking. In fact all 
you need do is to start a new line when 
the conversation lags. Suggest to the 


farmer what amounts you think he 
should carry on the respective items, 
giving the reasons why those amounts 


will fit, but never force your opinions, 
unless he wants more on some item 
than it should carry, in that case stand 
pat. Never insure any item too high. 
Don’t bore your subject. If he wants to 
get rid of you, leave, promptly, and 
come again and keep coming until you 
can get him interested and you will then 
sell him something which he wants, in- 
stead of having forced upon him that 
which he thinks he does not want or 
need. 

Have an individuality of vour own. 
Have opinions on religion, politics, and 
all questions of public interest and com- 
munity welfare. Express them and 
argue them emphatically, but don’t get 
angry. The farmer is a real “he man” 
and he likes to associate with and deal 
with his kind. 


Agent Must Have 
Sense of Selection 


Choose your customers. There are 
probably 15 percent of the people in your 
community whose business you don't 
want and whose business will cost you, 


your business for the coming generation. 
Don’t pay any attention to what it is 
doing now, but set a goal at say $50,000 
premium income 20 years from now and 
strive to that end and you will 


very 
likely reach or surpass it. 


Personal Experience in 

Soliciting Is Given 

I have told you how to get yourself 
mentally in shape to sell the policy and 
think I had better, now, use the personal 
pronoun and tell you how I solicit 


The first thing I do is to start early 
in the morning. I like to get to the first 
farmer before he is through with his 


breakfast and write him before he goes 
to work, get to another at noon and 
write him while he is resting and see 
two or three more at supper time and 
in the evening. If I can catch any 
others in the field and get them to stop 
work to talk to me I am grateful, but 
1 have dotie a good day’s work if I 
catch three or four of them at the house 
You will write more business in a month 
by putting in ten of such full days and 
sleeping ten other days, than you will 
by working only during the middle of 
the day for twenty days. 

I never write, a farmer a permanent 
policy anywhere except on his own 
farm. If he comes to the office for a 
policy, I write it with the understanding 


Ross Case is a local agent at Marion, Kan.. who has made an enviable 


record in the production of farm business. 


showed this in Fis talk. 
others how to do it. 


He is a real salesman and 


He not only can sell the business, but can tell 
His talk presents some very striking suggestions on 


business-getting teat can be carefully studied by everyone in the farm field. 
Mr. Case bel'eves in the farmer and makes himself one of the profession, 


which he believes is the keynote of success. 


His talk carried no generali- 


ties or vague ideas, but a mass of direct, constructive, practical ideas on 
field problems. Mr. Case was elected a regional president at the convention. 


if you write it, 15 percent of your other 
commissions. 

If you write a crook, you will lose two 
good men’s business. You might write 
the crook low enough to bar any chance 
of an incendiary fire, but he is bound 
to have some kind of a loss at some 
time and it is absolutely impossible to 
adjust his loss satisfactorily. 

The radical reformer, to whom the 
world owes a living, but is not paying 
it, is a bad risk. He hasn’t time to 
properly care for his business and does 
not make a success of it. He neglects 
his property and it becomes physically 
a bad risk. This man, also, will not 
accept an honest adjustment of his loss, 
and his agitation will hurt your 
ness. 


bust- 


Service Is Keynote of 
Profits in This Business 


Keep your eyes, ears and mind open 
to catch opportunities to serve. As soon 
as a loss is reported, get on the ground. 
The assured and his family are all feel- 
ing badly and need sympathy and a 
good cheering up. Also, they are 
stumped as to what to do. Show them 
how to take care of what is left, until 
the adjuster arrives and help them get 
fixed to live and run their business until 
they can build. I have an extension of 
my phone at the head of the bed, so 
that they can call me at any time of 
night, and if they are feeling very badly 
I can go out to the right then. 
What I mean is, when you get to the 
place where you can spend three-fourths 
of your time giving service and one- 
fourth to soliciting your business will be 
mighty prosperous. 

What I have been trving to impress 
on you is that the most important thing 
for your success is that you get yourself 
into the frame of mind of wanting to 
elevate your profession, regardless as to 
whether or not you make a living. Build 


loss 


that it is only temporary and that I will 
come out to the farm and take it up and 
write him what he needs. 


Sells to Cover the 
Exact Needs of Farmer 


When I get to the farm I ask the 
farmer to show me about a bit, show 
me what he is raising and tell me his 
methods. While taking this walk, I 
make a mental note of amounts of dif- 
ferent kinds of grain he may have after 
harvest, the different articles in the line 
of harness, vehicles and machinery and 
their condition and the number and qual- 
ity of his livestock. Then we go to the 
house and while inspecting the condition 


of the house, the chimneys, etc., I note 
the specially nice articles of furniture, 
dishes, table ware, linen, etc., so that 


when we get to work on the policy I 
can assist the housewife in making an 
inventory of her household belongings. 

Ne are now ready to write the appli- 
cation. I like to get a seat in the dining 
room, but if the lady cannot be there 
I hunt a seat in the kitchen so that she 
will help with the work. I get the whole 
family or as many of them as possible, 
as they all are useful and I like to start 
the insurance education of the children 
at the cradle. The farmer’s wife has one 
trait in common with your wife; and 
that is that she uses more common sense 
in any single day of her life than her 
husband does in his whole life. Without 
the wife present we would probably 
write the household goods for about 10 
percent of value. With her assistance 
we make a rough inventory and she sees 
that she gets it protected. The children 
sit up and take notice and assert their 
rights to protection when vou mention 
to them their toys of all kinds, Sunday 
hats, dresses, shoes, overcoats, watches, 
etc., and they also want protection on 
their bicycles, cameras, sporting goods, 
firearms, etc. 


In writing the application I take up 


the items in what | consider the order 
of their importance. Thus [ start with 
grain for that is really of the most im 
portance. If the farmer gets his grain 


harvested and then loses it, it has a bad 


psychological effect on him and aiso puts 


p 

him in a bad plight financially. I follow 
this with machinery and other personal 
property and household goods, then take 


the dwelling, 
last livestock. 
livestock 


granary, barns, ets., and 
He is more apt to have a 


loss, but very seldom loses 
very many head at one time. 
It is a sin to sell a short term grain 


certificate. It 
and 


show 


wastes the farmer’s money 
gives him very little protection. | 
him that he can’t afford to carry 
it that way and sell him the grain insur 
ance in his regular policy. | show him 
that the least possible short term grain 
insurance he can possibly use will be a 
60-day certificate dated at wheat harvest 
and another one dated in October when 
he shucks his corn. Two 60-day certifi 
cates will cost him $9.60 per $1,000 each 
year or $48 in five years. A five-year 
policy on grain costs him $32.50 per $1, 
000, saving him $15.50 in premium and 
giving him insurance on any grain he 
has on hand for the balance of the year. 
In short he pays in the one way $48 for 
20 months’ insurance and in the other 





J. F. MeCULLOUGH, Oklahoma City 
President Oklahoma 
Insurance Agents 


Association of 


he pays $32.50 for 60 months. The grain 
insurance on the average quarter sec- 
tion should be about $1,500.- It takes too 
long to state here how we figure it, but 
I will be glad to figure it out to any of 
you individually. 


Comments on Competition 
of Farm Mutuals 


Our strongest competition being the 
farm mutual, I have secured copies of 
the mutual policies and applications. If 
my customer is at all interested in the 
mutual insurance, I lay down the copy 
of the mutual policy beside the copy of 
my policy and we go over the two poli- 
cies item by item, showing him how 
much more fully each item is covered in 
my policy than by the mutual policy 
and also showing him, in the mutual 
policy, the co-insurance and average 
clauses and explaining to him just what 
those clauses mean. I stay with him on 


that explanation until he fully under- 
stands the meaning of those clauses. 
After he understands them fully, we 


make up a list of the amounts he would 
carry it I wrote him and we then make 
up a list of the amounts he would be 
compelled to carry in the mutual policy 
to have the same protection. We then 
multiply the amount he would carry in 
our policy by its rate $3.25 and multiply 
the amount he would have to carry in 
the mutual at its rate $2.40 and ordi- 
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narily he will find that he has more 
premium to pay for the mutual policy 
than he would have to pay for ours, and 
the cheapness being the only mutual 
argument he is easily written. 

People forget about losses which have 
happened in the neighborhood, and we 
therefore, several years ago, adopted the 
plan of having all loss drafts in amounts 
of over $500 photographed; we paste 
these in an album we carry with us to 
show to those who argue that losses 
are few. These pictures call to their 
minds the losses which they know hap- 
pened, but which they had forgotten all 
about. 


Gives Strong Answer 
as to Cost of Policy 


When the customer argues that in- 
surance is too high, I show him that a 
$1,000 policy will cost in 150 years $975. 
Therefore, he can carry his insurance 
150 years and have a total loss the last 
year and get back the $975 which he has 
paid in and $25 bonus. 

If he argues that he has the money 
loaned out which he can use to replace 
the destroyed property I show him even 
though he can make the replacement 
with his own money, that that money 
which was laid away is gone, and that 
besides the loss of $1,000 he has lost at 
the current rate of interest 6% percent 
$65 every year during the balance of his 
lifetime and that his heirs will continue 
to lose it forever. Five years’ interest 
will amnount to $325 and this amount 
will pay his insurance for his natural 
business lifetime of 50 years. 





The Union-Bureau “Go” 


At the buffet dinner at the Kansas 
agents’ meeting Thursday night, the 
light of the evening was a boxing match. 
One of the boxers wore a_ banner 
mar ed “Union” the other “Bureau.” The 
referee was designated as Local Agent. 
After a few rounds of fighting both 
fighters turned on the referee who had 
te be carred out on a stretcher. 


Vital Issues Which Confront 
Kansas Agents Are Many 


By CHARLES G. 


BLAKELEY, JR. 


Secretary, Kansas Association 


UR membership has increased from 
134 to 176 agencies during the 
past year. We have new local 
boards at Lawrence, Emporia and 
Chanute. The other boards are thriv- 
ing, and I understand that Kansas City 
has almost organized. Our increase in 
membership was the third largest in the 
United States. Quite a few of these 
new members have come to us unso- 
licited, and our friends the special 
agents have helped mightily on some 
of these. We have members in 49 towns 
in the state, ranging from one member 
in several to 24 members in Wichita. 
Much of the time of your officers and 
the conference committee has _ been 
taken up with the separation issue and 
the impounded premiums, perhaps to no 
avail. We know we have done all we 
could to straighten out both tangles. 


Important Legislation 
to Be Considered 


There is the matter of legislation, 
which will be foremost in our thoughts 
this winter. We want the agents’ qual- 
ification bill to pass this legislature. We 
need a resident agency law on casualty 
insurance. We would like to have the 
corporation bill receive the attention 
from our lawmakers that it deserves. 
We will have our usual fight, I sup- 
pose, to keep out a monopolistic com- 
pensation law, and usually there is some 
disturber who wants to repeal the anti- 
discrimination law. In my opinion we 
need more than a legislative committee, 
we need a paid lobbyist to watch our 
interests every minute. I hope that the 
membership will insist that the execu- 


. 


tive committee provide us with such 
representation. 

The multiple agency and underwriters’ 
annex evil is just as much with us as 
ever. The curbstoners and sideliners 
are still with us, although some of the 
state agents are helping by not planting 
any more of them, and a few, by taking 
some up. In line with our fight on un- 
derwriters, it is well for us not to forget 
that the North America fleet incorpo- 
rated the Philadelphia Underwriters, 
the second largest in the country, and 
made a regular company out of it. 
There is only one way to show our ap- 
preciation of a company’s good actions, 
or our disapproval of its bad actions, 
and that is premium income. It is the 
only language which a board of direc- 
tors can understand. It is up to us to 
see that premiums of our friends in- 
crease and of our enemies decrease to 
the vanishing point. 

The grievance committee has handled 
a few cases of misappropriated expira- 
tions during the year. Every one of 
these was straightened out. There were 
quite a number of separation complaints, 
but the association was in no position 
to apply any direct remedy to these. 
Most companies and company men seem 
willing to cooperate with us in uwphold- 
ing the principles of ownership of ex- 
pirations, and opposition to the further 
extension of bank agencies in towns of 
any size. We can do nothing to oppose 
this further extension of bank agencies 
where towns do not have local boards, 
except to request the state agents not 
against the further extension of such 
to plant. However, if a local board is 
in the town and has made a bylaw 


against the further extension of such 
financial institution agencies, there is a 
good deal that we can do. he answer 
to this problem and most of the others 
is the local’ board. 

A majority of our members are lead- 
ing members in their Chambers of Com- 
merce and various cooperative clubs, 
Too much stress cannot be laid on the 
desirability of our members talking 
publicly on fire prevention, acquisition 
costs and the desirability of stock insur- 
ance over participating insurance. If 
this is carried on by all of us, we will 
not find a legislature and public ignorant 
of insurance and prejudiced against us, 
National Association Has 

Attained Great Power 

The National Association of Insur- 
ance Agents, and you are a big unit 
of it, has never been nearer the goal 
is has always sought in its 30 years of 
existence than today. Respected by all 
company organizations, the Insurance 
Commissioners’ Association, and the 
Association of Casualty General Agents, 
it sits in at conferences affecting its 
members. It carries immense weight 
with other trade national associations 
and it is feared by the outlaws of the 
insurance business. We are prone to 
forget, while worrying over local prob- 
lems, that the officers of the National 
Association are working for us on the 
big problems all the time, and that if 
we do not derive any apparent direct 
benefit in our own community, that 
every cent of our dues is more than 
worth while in the good derived from 
this National Association. 


Neighbor Asociations Represented 

President Glenn Charlton of the Kan- 
sas association invited the presidents of 
the asociation of the fire adjoining states 
to attend the Kansas meeting. Fred H. 
Phillips, Springfield, Mo., president, 
Misouri association, and J. F. McCul- 
lough, Oklahoma City, president Okla- 
homa association, attended all the ses- 
sions. , 
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YOU OWN YOUR EXPIRATIONS IF YOU 
REPRESENT 






The Norwich Union Indemnity Co. 
The Phoenix Indemnity Co. 


and 


The Detroit Fidelity & Surety Co. 


and also 


: INSURE YOUR CASUALTY AND BOND SERVICE 





CHARLTON INSURANCE AGENCY 


General Agents—State of Kansas 
LAWRENCE, KANS. 


G. E. CHARLTON 


T. S. CHARLTON 
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Fire Insurance Embraces Wide Field 


that I know of which carries with 

it so many phases of absorbing in- 
terest as that of fire insurance. It is 
unlike other professions which buy and 
sell and close the transaction promptly. 
They deal with something tangible 
which can and probably will be used in 
some manner by the purchaser. We 
have to do with contracts which under 
prescribed conditions are in each case 
a promise to protect the interests of a 
client against some given contingency. 
To many it is intangible. It has been 
estimated that only about one in 20 pol- 
icyholders has occasion to make a claim 
and while they do not want a loss, the 
majority of the insurance buyers see 
nothing coming back for all that has 
gone out. The assured accepts his pol- 
icy from John Jones and puts it in his 
safe, but it is quite possible that he can- 
not remember the company which car- 
ries his insurance and very little of the 
conditions of his contract. He is in- 
suring with John Jones, about as he 
would pay his taxes, and often just as 
reluctantly. 


Tit is no profession in the world 


Company Relies Upon 
Agent’s Best Judgment 


The company relies upon the agent to 
exercise his best judgment as to the 
business he accepts. Therefore, the 
agent and the company assume a re- 
sponsibility both moral and direct which 
runs during the life of a contract. Nec- 
essarily their interests are so closely al- 
lied that close cooperation is essential 
to success and confidence is the keynote 
of their relations. 

The underlying principles of our busi- 
ness have not changed very much but 
the rapid advancement of industry and 
the present day methods of operation 


By C. G. WHIPPLE 








ance” 


home office, taking up 
examiner. 








C. G. Whipple of Chicago, general agent of the Union of Canton, in | 
his address before the Kansas agents on the general topic of “Fire Insur- | 
gave an especially interesting review of the business from all its | 
angles, outlining the problems of the local agents, the field men and the 
the latter particularly from the standpoint of the 
In discussing the field of the local agent, he especially empha- 
sized the desirability of pushing the so-called “side lines” 
fullest possible measure of protection to every client of the agency. 


and giving the 








call for many changes in the application 
of those principles, as an insurance con- 
tract must follow the needs of expand- 
ing business. If the stock company of 
today, regularly licensed and operating 
through agency channels, cannot sup- 
ply the need, other sources of protec- 
tion will be sought and probably found. 
We have met this issue fairly and the 
growth of the companies indicate their 
appreciation of this fact and their inten- 
tion of keeping pace with the general 
advancement. 


Local Agent a Producer; 
Should Live Up to Title 


The local agent is a producer, a good 
title which should be lived up to. He 
is handling a commodity for which there 
is an ever increasing demand and to 
one with vision and perseverance its 
limitations are constantly widening. The 
staple lines of insurance sell themselves 
as the average assured realizes that he 
must have fire insurance on his home 
and business properties but he frequently 
has to be sold on tornado, rent, use and 
occupancy or explosion insurance. In 
one town it will be found that a great 
deal of rent and use and occupancy in- 


surance is written and in a neighboring 
town the situation is reversed. Rela- 
tively speaking, the commission is the 
same and there is no greater overhead 
in the writing of the policies. There is 
an abundance of advertising sent to the 
agents by the companies encouraging 
the side lines and there is no doubt as 
much a need for such coverage in one 
town as in another. Therefore, it is 
apparent that there is less solicitation 
for such insurance on the part of some 
agents than by others. This is particu- 
larly true of rent insurance. It is a 
matter of education largely as the cost 
of these side lines are no more expen- 
sive than that of the staple fire insur- 
ance policy and are more often much 
cheaper; furthermore, as a protection it 
is quite as necessary. 

As a race we move rapidly and we 
frequently overlook advantages because 
we think we have not the time to study 
some of the opportunities that are just 
a little out of the ordinary. 

I have in mind an agent in a nearby 
state who some years ago established an 
insurance office in a medium sized town. 
He was not above the average intelli- 
gence but by force of circumstances he 


had necessity staring him in the face 
and as is often the case, it proved to be 
a powerful and profitable incentive. He 
had been a salesman but was unfamiliar 
with the insurance work, therefore, he 
took up the various lines of insurance 
with an open mind believing that one 
kind of coverage was as necessary as 
another. To the special agents and the 
office man he became a human question 
mark and it has probably been noticed 
that in our business the man who knows 
less about an insurance contract can 
propound the most difficult yet pertinent 
questions. 

Sensed Need for Various 

Kinds of Protection 

As he accumulated his insurance 
knowledge he seemed to sense the need 
of the various kinds of protection among 
the business men of his town and al- 
though at first he did not always prove 
his case, he gradually built up a very 
large clientele, creating in many cases 
some rather annoying and difficult situa- 
tions for his competitors. He had no 
established precedents to confine his op- 
erations and he worked all branches, 
believing them equally important. His 
success plainly illustrates what can be 
accomplished by utilizing all the facili- 
ties instead of only a part. These so- 
called side lines are important and the 
time spent in becoming familiar with 
their usage will bring large returns on 
the investment, furthermore, the ability 
to discuss them intelligently and to pro- 
vide the necessary coverage is an ad- 
vertisement of merit which extends fur- 
ther than one realizes. 

Under the present agency system the 
advertisement of a company is not so 
effective as that of the agent in his own 
community and there are various meth- 

(CONTINUED ON PAGE 36) 
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THE ELMER F. BAGLEY INVESTMENT 


COMPANY 


Established 1895 


Capital $100,000.00 
Columbian Building, Topeka, Kansas 








General Agents and Managers 


In Kansas, Nebraska, Oklahoma and Colorado, representing twelve Old Line Companies, with 
Assets of over $75,000,000, writing Fire, Tornado, Hail, Automobile 


and Life Insurance 


Over Twenty-five Hundred Local Agents 


Farm Loan Department 


Special Proposition for Bank Agencies 


WRITE FOR PARTICULARS 





ELMER F. BAGLEY, President 
HARRY D. WOLF, Vice-President 


D. H. HUTCHINSON, Secretary 
D. ARTHUR WOLF, 











Treasurer 
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Local ls aos as he Sauce 
For Effective Association Work 


By FRED H. PHILLIPS 


President, Missouri Association of Insurance Agents 


| to the Kansas Agents greetings from 
your neighbors and 
souri 
send you their good wishes for 
ynstructive meeting. 
We in Missouri convened for our an- is_ the 
ial meeting in the e arly days of Sep- 
ss Ta in tact, 
» convention of the National 
tion 
nsidered 
ductive of 


the beginning permit me to extend The 


friends, the Mis- 
Missouri 
a highly 


agents; the agents of 


preceding 
Associ la- 

meeting was the 

then, 


immedi ately 


at Milwaukee. Our 
quite satisfactory and pro- 


Missouri 
adopted reaffirmed their faith in and al- 
legiance 
Insurance 
voice 
posed 


to the 


what to my way 
greatest 
directed tow ard the 
the insurance business and the conserva- 
tion of _Private enterprise as typified by 


effort 


good results but I am re- a committee at 


agents in resolution 
National Association of 
Agents. Proud we were to 
feeling of the confidence re- 
of thinking 
cooperative 
elevation of 


agency of 


agent. Great was our faith 


yet greater now our faith, as from 


Milwaukee has come 


ninded by contrast that we of Missouri a resolution” made up of a scant 160 


vere denied the enthusiasm that must 
Ye yours in that your meeting follows, 
whereas our 
convention. 


Milawukee 


preceded the 


words, so arranged as to produce a con- 
crete thought, the justice of which must 
be acknowledged by all. My friends, I 
wish that each of 


you could have been 








Holmes Meade 


Topeka, Kansas 


Complete Service to Agents 
in All Lines of Insurance | 


t/ Meade 


General Agents 


Lakin Meade 


Phone 6537 











FRED H. 
President Missouri Association 


PHILLIPS 


on the floor in Milwaukee when Presi- 
dent Bell on motion put the question for 
the adoption of this, the convention’s 
only resolution—the thundering chorus 
of ayes to me seemed but to be the 
unanimous answer of the local agent to 
any that would challenge the vital prin- 
ciples on which the structure of the Na- 
tional Association of Insurance Agents 
and your business is founded. 


Support Is Now Being 
Pledged by Local Units 


The adoption and application of the 
resolution referred to will not, I am 
sure, cause any to feel that the National 
Association for a moment contemplates 
resigning the use of those three cardinal 
principles that have so marked with 
dignity the progress of the agents’ cause. 
I refer to those principles of conference, 
cooperation and conciliation. With such 
men as Tom Moffatt and Cliff Jones the 
very meaning of these words is indica- 
tive of their general character. 

In line with the Nilwaukee resolution 
I understand that individual agents and 
local boards from all sections of our 
country are formally pledging to the 
new administration of the National As- 
sociation their wholehearted support in 
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BUILT FOR 
« PROTECTION 


A STOCK COMPANY 


Fornr ScoTrT, KAwNsS. 


Offering a New Improved and Simplified 
AUTOMOBILE LIABILITY POLICY 


Entirely Free from Objectionable Restrictions and Conditions So Common 
in Other Automobile Policies. 


A Nation-wide Organization of Agents and Adjusters Prepared to Give 
Superior Service to Policyholders Involved in Accidents. 


ATTRACTIVE AGENCY OPPORTUNITIES NOW OPEN 





Agency Correspondence Solicited 














making the resolution effective and 
full force. 

Before concluding I wish to touch 
briefly on the question of local boards 
I believe that local boards are of ines 
timable and enduring benefit to the pro 
fession of which we are a part. I be 
lieve that the officers of each state asso- 
ciation should feel that the extension of 
local board organization work in their 
respective states should in a large meas 
ure take precedence over other activi 
ties. 

In urging the formation of local 
boards in Missouri we tell the agents 
that we are not offering the absolute 
specific for the removal of, the correc 
tion of, or the remedy for all of the 
troubles of our business. We do say 
however, that there is no instance t 
our knowledge where the formation of 
a local board has failed to contribute to 
the elevation of our business. Apropos 
of this thought I believe you will join 
with me in believing that there are many 
things more inspiring in the thought 
behind local boards than the mere cre- 
ation of police power for the correc 
tion within our business of minor abuses 
that may occur from time to time. It is 
an accepted truth in my mind that a 
group of agents who by their very ac- 
tion in electing to operate their busi- 
ness under a local board having for 
its very purposes certain well defined 
and laudable principles, consciously or 
unconsciously contribute their individua! 
effort in applying to our business the 
“Golden Rule.” I say to you that in 
the sincere application of the Golden 
Rule to our business individually and 
collectively we will go far in removing 
these unhealthy influences known as 
“mutual distrust’ and “the charge of 
bad faith.” 


Need to “Reconsecrate” 
Selves to Higher Ideals 


My friends, I feel that we have 
reached that time in our business where 
eack of us of the insurance profession 
must go before the “altar of fair deal- 
ing” and there reconsecrate ourselves to 
newer and higher ideals for the conduct 
of our busines. Our business is of such 
importance in the commerce of the 
world as to be signally noticed and ob- 
served both by the public and by the 
different divisions of goverrfment. With 
full consideration for the principles of 
sacrifice and conciliation how much bet- 
ter our position before the public to 
show that we labor together in peace 
and harmony. 


COMMISSIONER BAKER 
STATES HIS PLATFORM 


(CONTINUED FROM PAGE XII) 


tions except, ‘Here’s your rate book, 
and here are your supplies. We will 
send you your license as soon as the in- 
surance department issues it.’ It is just 
as unfair to that agent as it is to the 
public and is a practice that should be 
stopped, either by the companies on 
their own volition or by the legislature 
through the enactment of proper laws. 

“There is another practice which has 
grown up throughout the country and 
which should be condemned not only 
by the supervising officials, but by the 
companies and the agents as well, and 
that is the writing of business through 
non-admitted companies. 

“Apparently there is only one way in 
which that practice can be controlled, 
and that is through the full cooperation 
of every insurance commissioner. It is 
my idea that if I would compel all 
Kansas companies to write business 
only in those states in which they are 
admitted, and that if every other com- 
missioner would adopt the same attitude 
toward his companies, not only would 
our resident agents receive a greater 
volume of business, but every premium 
would pay its tax in the proper pro- 
portion. Very probably this matter will 
come before the National Convention of 
Commissioners in New York in Decem- 
ber, and I trust that some action will 
be taken that will correct this most 
unfair practice. 


Re 


ey! te all 


October 16, 1924 
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LEGISLATIVE POT IS BOILING 


More Measures Affecting Insurance to 
Come Up in Ohio Than at Any 
Former Session 


COLUMBUS, O., Oct. 14.—The legis- 
lative pot has already begun to boil in 
Ohio. Those who know what is going 
on in political circles declare that there 
will be more drastic legislation affecting 
the insurance business before the next 
Ohio legislature than has come before 
any previous legislature in the history 
of the country. 

Foremost among the bills which will 
receive consideration will be those pro- 
viding for compulsory state automobile 
liability insurance. Automobile clubs of 
the state are awake to the situation and 


have held meetings to give it consider- | 


ation. The National Safety Council 
knows what is going on. It seems that 
only the insurance companies are main- 
taining an attitude of non-interest. Am- 
bitious legislators are already mingling 


among political groups with their fav- | 


orite bills affecting insurance. It is 
freely predicted that sentiment is such 
that some measure relating to automo- 


bile insurance will come out of the next | 


Ohio legislature. Just what it will be 
though, no one cares to say. 


In addition to insurance laws affecting 


automobile drivers, it is reported that 
the advocates of state health insurance 
are to become active again. A few years 
ago during the administration of Gov- 


ernor James M, Cox, a special commis- | 





sion under direction of John A. Lapp, 
former legislative reference librarian of 
Indiana, made an exhaustive investiga- 
tion into the subject of social insurance 
and returned a report advocating that 
the state should enter this business . 


ALL MUST PAY ASSESSMENT 


Special Deputy Sends Out Strong Notice 
to Policyholders of Failed 
Drivers Mutual 


Lehr E. Miller, special deputy super- 
intendent of insurance of Ohio, who has 
charge of the liquidation of the Drivers 
Mutual Indemnity of Marion, O., is 
sending out the following notice to the 
policyholders of that company: 

You are advised that the litigation 
attacking the validity of the assessment 
of one time the annual premium against 
each policyholder of the Drivers Mu- 
| tual Indemnity Company ordered by the 


court of appeals of Franklin county, O., | 


in the case above referred to, which has 
delayed the demand for payment, has 
been terminated, and pursuant 
| order the undersigned has been duly ap- 
pointed and qualified to notify the policy- 
holders of their respective assessments 


to said | 


| and to collect and receive the same for | 


tion of said company. 


of your assessment, being one time the 
| annual premium on your policy No. ...., 
Te Baccns 
|to the court’s order we 


which leaves $...... as the net 


the purpose of completing the liquida- | 


You are hereby notified that the amount | 


from which amount pursuant | 
have deducted | 


amount due from you under your assess- 


ments. 
Kindly let me have your remittance 
payable to Lehr E, Miller, Special Dep- 


uty Superintendent of Insurance, for this 
amount within 30 days from the date of 
this letter. Your prompt payment will 
avoid legal action on my part to collect 
the assessment. 


This notice is being sent to all former 
policyholders of the company and hits 
particularly hard those who took out 
their insurance just before the Drivers 
Mutual failed. 


In one case, a policy 
holder had paid j 


$82.52 just five days 
before the Mutual failed. He paid that 
premium for five days’ insurance and 
now must pay an additional $82.52, being 
one time the annual premium as pro 
vided for under the court order. 


REQUIRE LICENSE TO SOLICIT 


Associate of Licensed Agent or Broker 
Cannot Go Out After Busi- 
ness in His Name 


COLUMBUS, O., Oct. 14.—The Ohio 
insurance department this week, through 
Superintendent E. L. Savage, answered 
“decisively no” in replying to inquiries 
whether it is proper for employes or 
other persons not licensed by the de- 
partment but who are associated with a 
duly licensed agent or solicitor in the 
same business organization or office to 
solicit insurance business for or in the 
name of such agent or solicitor. 

Superintendent Savage in replying to 
inquiries along this line decided to issue 
his reply in the form of an 
bulletin from the department. 
says: 


In it he 


The answer is decisively no. 
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utes, Section 644 and 644-1, of the general 
code elating to the licensing of agents 
explicitly answer your question. Section 
644 provides that “No person shall pro 
cure, receive r forward applications for 
insurance unless a resident of this state 
and duly licensed by the superintendent 
of insurance” 
Solicitors for Agent 

Section 644-1 provides that “Any agent 
duly authorized and licensed as provider 
in the preceding section, and represent- 
ing one or more insurance corporations 
within this state, may employ such soli 
citors as he may desire to represent him 
and his agency, but such solicitors shall 
not represent themselves, by advertise 
ment or otherwise, as agents of insur- 
ance companies for which their employer 
may be the authorized agent, and such 
solicitors shall in all instances represent 
themselves only as solicitors for said 


authorized agent” sé 
Other statutes relating to the appoint- 


ment of agents seem to carry the same 
exclusion. 

Clearly in cases of both agent and 
solicitor the person so acting must be 


licensed and no person not duly licensed 
can lawfully so act. The issuance of a 
license is a personal matter and no busi- 
ness association or office connection can 
justify the solicitation of insurance by 
a person who himself is not duly li- 
censed. 


Must Be in Good Faith 


licensing of both agents and 
the matter must be passed 
upon by the superintendent and he must 
be satisfied that the applicant is a suit- 
able person and intends to hold himself 


In the 
solicitors 


| out in good faith as an agent or solici- 


official | 


The stat- ' 


tor as the case may be. The superin- 
tendent is given powers of revocation 
and penalties are provided for miscon- 
duct on the part of licensees. 

We shall feel that it is our duty under 
the law to investigate any specific cases 
involving such violations of the law 
which may be brought to the attention 








LOYAL TO FRIENDS, AND TO LOYAL AGENTS, LOYAL 





Meal Bassett, President 
wy Bev, Vice-Pres. and Treas. 
Welle T. Bassett, Secretary 


FIREMEN ’S 


INSURANCE Co. 
"of Newark, N. J. 


Organized 1855 


Statement January 1, 19 
ASSETS AND LIABILITIES 
All other 
liabilities... 8,181,979.10 
Net Surplus. . 4,251,619.22 


Total ..... .$14,683,598.32 


Policyholders Surplus, 
$6,501,619.22 











. Va 


Wells T. Bassett, Gecy. 


Guard. &M. 


INSURANCE CO. 
of Philadelphia 
Organized 1853 
Stavement January 1, 1834 
ASSETS AND LIABILITIES 
Capital .....$1,000,000.00 
All other 
liabilities... 2,949,854.39 
Net Surplus. . 1,075,257.03 


Total .......$5,025,111.42 


Policyholders Surplus, 
$2,075,257.03 














Neal Bassett, President 
John Kay, Vice-Pres. and Treas. 
John A. Snyder, Secretary 
A. H. , Secretary 


Wells T. Bassett, 


MECHANICS 


INSURANCE CO. 
of Philadelphia 


Organized 1854 
Statement January 1, 18% 
ASSETS AND LIABILITIES 


Capital .....$ 600,000.00 
All other 

liabilities... 2,208,445.09 
Net Surplus.. 865,373.90 


Total .......$3,673,818.99 


Policyholders Surplus, 
$1,465,373.90 














National 


Ben Franklin 


FIRE INSURANCE Co. 
ef Pitteburgh, Pa. 
Organized 1866 


Statement January 1, 1834 
ASSETS AND LIABILITIES 


Capital .....$1,000,000.00 
All other 


liabilities.. 2,938,245.94 
Net Surplus.. 819,295.35 


Total Assets. $4,757,541.29 


Surplus to Policyholders, 
$1,819,295.35 
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of the department and to make such dis- 





We will 


You can 


Gentlemen: 


below: 


ering same. 








position of them as the facts in each 
instance may justify. 


Moffatt and Savage to Speak 


The Cincinnati Fire Underwriters 
Association will hold its annual dinner 
the evening of Oct. 20, at the Business 
Men’s Club. Thomas C. Moffatt, presi- 
dent of the National Association of In- 
surance Agents, will be the guest of 
honor and will deliver one of the princi- 
pal addresses. He will stop at Cincin- 


nati while returning from a visit to the 

meeting of the Michigan association at 

Lansing. Another speaker will be 

Emmet L. Savage, Ohio superintendent 
of insurance. 


7 ° Interest in Tax Cases 
place the service of the following at conan ©. Get. $4—5 ercet net 


of interest has been aroused in the case 


your disposal for a period of one year at a fee of the Aetna and 12 other fire insurance 


companies, which have just been ordered 


ranging from $20 to $90 a year: by the court of appeals to pay Franklin 


county, in which Columbus is situated, 
upwards of $100,000 in back taxes on 
bonds deposited with the Ohio insurance 


An entire ofhce force including 1920, 1931 and 1922. ‘The bonds amount, 
° it is said, abo ,000, F: 
experts on insurance matters as eipeiten hee eahenbed aver & ported o¢ 
they affect the condition of com- “The fire companies have appealed to 
. é the legislat f ti to time, but 
panies of all classes operating in two ioe which =a ool wg op 
- panies were declared unconstitutional. 
the United States. The ruling of the common pleas court 


had been favorable to the companies. 


Building Shows Decline 


Our entire office force is busy the COLUMBUS, ©., Oct. 14—Building has 
° ° been at a high average in Ohio during 

year round: collecting insurance the summer but is now beginning to 
a ‘a show a decline, according to reports 

data and elevati ng in every compiled by the state factory and work- 
: - . shop division. This is especially true of 
public buildings, where the state must 

possible way the entire insurance give approval before they are started. 


In September six sets of plans were re- 


structure. jected. Sixteen school houses, five 


churches and one theater are included in 
those approved. 


put these men on your payroll by en- Raps Columbus Loss Record 
COLUMBUS, O., Oct. 14—The fire loss 


rolling as a subscriber to in Columbus is a disgrace, according to 


Charles S. Magruder of the state fire 
marshal’s office. Columbus, he says, with 
the exception of Toledo, last year led 
29 of the largest cities of the United 


Best Ss Insurance Reporting aie aak anche Gans ae ier okanelons 


firemen or safety department, but rather 
upon the citizens and business men, who 


7” 
Service have been extremely careless. 
Sellers Recovering From Operation 


T. B. Sellers, manager of the Ohio In- 


Send for information and contract form spection Bureau, is at home recuperat- 


ing from the results of an operation for 
appendicitis. Mr. Sellers has been out 
of the hospital for a few days but is not 
expected to be back in his office for 
several weeks. He is making a satis- 
factory recovery. 


New Bureau Field Club Members 


E. W. Clinton of the Marquette Na- 
tional, Pittsburgh Fire and Great West- 
ern Underwriters, has been admitted as 
a member of the Bureau field club of 
Ohio, as also has E. L. Green of Cam- 


— ee eee eee eee ee eee bridge, representing the Ohio Farmers. 


BEST’ 


S INSURANCE REPORTING SERVICE Captain Conway IIl 
For the first time in many years, Capt. 
J. J. Conway, superintendent of the Cin- 


. ~ 2 Date a Malina Aieliidied ceoeeeeeoes cinnati Salvage Corps, was unable to 
ALFRED M. BEST ci)... respond to Fire Prevention Week pro- 
gram demands. Captain Conway has 


been ill and found it necessary to go 
to his home. 


We are interested in the branches of insurance checked Eureka Security Adds to Building 


The Eureka-Security Fire of Cincin- 
nati is building a one-story addition to 


FIR E CASUALTY LIFE the side of its building on Eighth street. 


The new addition will add about 150 
square feet of floor space, which will be 


and will appreciate it if you will submit contract form cov- used as a stock room in order to release 


room now being used in the office build- 
ing for additional office space. 


RE a me oe ——— 
To Vote on Amendments 


ADDRESS ...... CINCINNATI, 0O., Oct. 14—Important 
amendments to the constitution and by- 
laws of the Cincinnati Fire Underwriters 




















Association are being sent out to the 





membership for consideration. At the 
end of 30 days, the membership will vote 
upon them. One amendment provides 
that persons engaged solely in the busi- 
ness of insurance and real estate may 
be admitted to Class 1 solicitor mem- 
bership and that their annual dues shall 
be $50; another will admit women to 
solicitor membership on the same basis 
as men and the third provides that the 
dues of Class A members shall be 
changed so as to provide that each 
Class A office as such will pay $50 a 
year and $10 additional dues for each 
active member of the firm in excess of 
one. Under the proposed arrangement, 
a partnership of three, instead of pay- 
ing $50 as at present would pay $70, $50 
for the firm as such and $10 for each 
of the two members in excess of one. 


Planning Town Inspections 


The Ohio Fire Prevention Association 
will inspect Ashtabula on Oct. 29. This 
town inspection and fire prevention pro- 
gram will open the season’s activities 
for the Ohio association and a strong 
turn out of field men is expected to cover 
this city. Bellaire, O., will be under- 
taken Nov. 13. An active fire preven- 
tion season is promised by the associa- 
tion. 


Plants Hampton Roads 


The Hampton Roads Fire, which en- 
tered Ohio last fall has established agen- 
cies in Columbus and Cincinnati. The 
Brock-Jaeger Agency represents’ the 
company in Columbus and last week 
George A. Morin, managing underwriter, 
appointed the Scott Insurance Agency as 
representative in Cincinnati. 


Ohio Notes 


Dudley Gallagher, TEarl Reed and 
William Castle have been appointed as 
the membership committee of the Ohio 
Blue Goose. 

Ollie R. Beanblossom of Greenville, 
O., will continue the local agency of 
his father, David D. Beanblossom, who 
died a few days ago. 

The Western Reciprocal Underwriters 
of Kansas City, the Hardware Mutual 
of Stevens Point, Wis., and the Drug- 
gists Mutual of Algona, lIa., have been 
admitted to Ohio. 

An ordinance will be’ introduced 
shortly before the city council in Cin- 
cinnati providing for inspection of 
furnaces as they are installed and also 
for inspection of furnaces already in- 
stalled. 

Edwin C. Beal, office manager of the 
Earls-Blain Agency of Cincinnati, was 
married last Friday to Martha Ann 
Roling. W. A. Earls, treasurer of the 
agency, entertained in honor of Mr. and 
Mrs. Beal at the Hamilton County 
Country Club. Mr. Beal is one of the 
best known of the younger insurance 
men in Cincinnati. 
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GRAPHIC PUBLICITY STUNT 


Swarm-Brosseau-Sanks Agency at De- 
catur, IIll., Instituted a Piece 
of Effective Advertising 


The Swarm-Brosseau-Sanks Agency 
of Decatur, IIl., pulled off quite an in- 
teresting advertising stunt at the time 
of the Macon County fair. 

The agency issued a $12,000 rain pol- 
icy in the Hartford Fire. The. trade 
mark of the agency is a diamond in 
white, with the names of the partners 
and location. The border of the dia- 
mond is black, stretched out to form a 
parallelogram. Two large placards were 
made, being the greatly enlarged trade 
mark, in which it was announced that 
the fair was insured in the Hartford 
through this agency. 

One day, between 10 and 11 o’clock, 
11 100th inches of rain fell, which made 
the company liable for $2,100. Two of 
the partners went to Chicago and se- 
cured a draft from the Hartford for 
that amount. A photograph was taken 
which was greatly enlarged to be shown 
the last day of the fair. It was hung 
in front of the Swarm-Brosseau-Sanks 
booth. 

The agency gave out 10,000 of its 
small advertising cards, numbered con- 
secutively. One in each 2,000 was a 
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duplicate. The people were told to find | > the — and is almost the last to 

the other duplicate and, if the two cards | withdraw. The partnership firm was or- AMES J.C 

were presented, the person so securing | ganized in 1910 and incorporated four J ee ae \ nee mts ~~ naa 


the cards would be given $5 in gold. 
The people pinned these cards on their 
wearing apparel so that they could be 
seen and they were watching each 
other’s cards to see if duplicates could 
be found. It was a clever bit of adver- 
tising. 


COURT RULES FOR COMPANY 





No Waiver Except in Writing and by 
Authorized Officer of Company, 
Says Federal Judge 


INDIANAPOLIS, IND., Oct. 14.— 
An important decision was made last 
week by Judge Anderson of the federal 
court at Indianapolis in the case of Ida 
Mulvany Mushett vs. National Fire, 
when the court asserted there can be 
no waiver of any condition of a policy 
except in writing by the authorized offi- 
cer of the company stated in the con- 
tract and that this applies to notice and 
proofs of loss. Burke G. Slamaker, at- 
torney for the company, says: “This is 
one of the most important court rulings, 
in my opinion, that has been given as 
affecting the fire insurance policy con- 
tract since I have been practicing law.” 

Coming from a federal judge this rul- 
ing will have weight. The court records 
of the past have shown a tendency to a 
very liberal treatment of waiver in favor 
of the assured. 


TELLS MUNCIE RESULTS 


P. K. Morrison Reports to Indiana 
Agents on Outcome of Rule 
Against Annexes 


P. K. Morrison, of Morrison & Co. 
local agency at Muncie, Ind., explained 
at the annual meeting of the Indiana 
Association of Insurance Agents held at 
Kokomo, Ind., last week how far the 
agents of his city had succeeded in regu- 
lating the representation of underwriters 
annexes. It will be remembered that 
some time ago the local board at Muncie 
ruled that its members would have to 
discontinue the representation of under- 
writers annexes and also cease to repre- 
sent those companies having non-board 


agents representing underwriters an- 
nexes. This resulted in a number of 
companies taking up their underwriters 


agencies in Muncie and, after a time, 
practically all companies swung into line. 
Some Still Resist 

Mr. Morrison stated that the New 
York Underwriters, which was formerly 
represented in his office, had not con- 
formed to the Muncie board rules, but 
had instead withdrawn from his office 
and now has four non-board agents 
in Muncie. He stated that the Rochester 
Department of the Great American had 
refused to discontinue its representative 
who was a non-board agent. As a result 
Mr. Morrison discontinued the represen- 
tation of the Great American, but the 
Rochester Department agent has been 
continued up to the present time. Mr. 
Morrison said that these two companies 
were the only ones that had not complied 
with the Muncie resolution on annexes. 


REORGANIZING KASKASKIA 


File Friendly Suit for Dissolution of Live 
Stock Organization, to Be Replaced 
By Life Company 


SHELBYVILLE, ILL., Oct. 14— 
Depression in the farmer and breeder 
groups in the middle west the territory 
in which the live stock insurance com- 
panies have their chief field, has led 
directors and* stockholders of the Kas- 
kaskia Live Stock to institute a friendly 
suit for the dissolution of the organiza- 
tion and the petition filed in the circuit 
court here for that purpose showed 91 
percent of the stockholders in favor of 
the plan. The Kaskaskia company had 
a unique record. It was among the 


years later and during the succeeding 
years, other companies were taken over 
and operated until 1919 the company 
was at the tide of its fortunes. The 
company was operating in 12 states, — 
a large agency plant and was paying 
percent annually with prospect of con- 
tinued affluence. The storm of 1920 
broke and swept away many companies 
but the Kaskaskia fought the tide and 
has held its assets intact during the 
turbulent four year period. 

Coincident with the announcement of 
the live stock insurance dissolution it 
is stated that plans are already well 
advanced for the formation of a life in- 
surance company under the name of the 
Kaskaskia Life. The new company 
expects to be ready to operate about 
Jan. 1 when all details will have been 
worked out. It will take over in many 
instances the present live stock agency 
organizations. 

The old company had 10,000 shares of 
$20 par, representing $200,000 paid up 
capital. The new company will have 
4,000 shares of $25 par and this addi- 
tional $100,000, with the present surplus 
less necessary expenses incurred, will be 
placed into the new corporation. No 
additional capital is to be sought for the 
| life company and book value of the in- 

terests of the new company will be al- 

most the same as of the old. 


Palmer on Illinois Program 


Ernest Palmer, general manager and 
counsel of the Chicago Board, has been 
| added to the program for the annual 
meeting of the Illinois Association of 
Insurance Agents to be held at Bloom- 
ington, Oct. 29. He will talk on 
“Needed Insurance Legislation.” 


Agents Took Active Part 


Terre Haute, Ind., this year made the 
most elaborate observance of fire pre- 
vention week in its history. An inten- 
sive campaign was conducted during the 
entire week. Numerous prizes were 
offered for school essays on fire pre- 
vention. The National Board film “Fire” 
and the Western Actuarial Bureau film, 
“The Livingston Hotel Fire,” were shown 
all the week at the downtown theaters. 

Firemen were utilized to distribute 
fire prevention literature. The Terre 
Haute local agents’ association provided 
special fire prevention literature for dis- 
tribution by the firemen, and also en- 
tered a large float in the parade on 
Saturday. Agents Allen Merrill of the 
Smith, Buntin & McKibben agency, and 
Helm Vaughan of the Citizens Trust 
Company insurance department, were 
members of the fire prevention commit- 
tee. H. A. Fanckboner, branch manager 
of the Indiana Inspection Bureau, also 
on the committee, was chairman of the 
judging committee for fire department 
tournament, and chairman and marshal 
of the parade. Talks were made during 
the week at the meetings of the civic 
clubs. Charles Y. Bean of the Norwich 
Union, president of the Indiana Insur- 
ance Society, spoke before the Lions Club 
on Monday. 





Two Arson Confessions 


LANSING, MICH., Oct. 14.—Two arson 
case confessions were obtained last 
week, both in Calhoun county, by the 
state fire marshal’s office. Mrs. Clara 
Clark of Albion admitted setting a 
series of fires at the home of Mrs. Har- 
riett Upright, where she lived, the last 
| of which caused $1,300 damage. She 
was bound over to circuit court after 
Charles V. Lane, chief of the fire mar- 
shal’s division, had obtained her ad- 
mission. She set the fires she said, to 
create some excitement. Elmer Dean, of 
Lee township, admitted burning his 
house at a loss of $900 in order to col- 
lect the insurance. The Phoenix was in- 
| terested in the Upright fire and the Citi- 
zens’ Mutual made complaint in the case 
of the Dean conflagration. 


Many Inspections in Michigan 


LANSING, MICH., Oct. 14—Michigan’s 
observance of Fire Prevention Week was 
on a wider scale this year than ever 
before. 

Flint was the scene of a general in- 
spection by the Michigan Fire Preven- 
tion Association. Jackson, Lansing, Bat- 


The Columbian National 
Fire Insurance Company 


LANSING, MICHIGAN 


Statement January 1, 1924 


ASSETS LIABILITIES 
Real Estate......$ 199,531.83 Unearned Pre 








Mortgage Loans.. 1,062,063.58 a Reserve. .$ 779,409.87 
Stocks & Bonds.. 281,098.00 ‘08S Neserve..... 125,499.95 
Taxes, Contin- 
Cash eeeeereeee 122,498.90 gencies Reserve 35,000.00 
Accounts Recaiv- Capital 
able ........... 200,794.95 Stock. .$650,000.00 
Accrued Interest. 33,706.86 Net 
Surplus 309,784.30 
Surplus to Policy- 
holders ........ 959,784.30 
$1,899,694.12 $1,899,694.12 
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Full Coverage 
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Plate Glass, 


and Lincoln 






SERVES WELL, AND SAVES 


Approximately a Million Dollars in Assets—Writing a Million and a Quarter in Premiums 
Annually in Ohio Alone 


Personal t 
Automobile Settlements 
Accident _ 
Insurance All Policies 
at Non-Assessable 
F. B. BLACK Henry R. Endly 
President Secretary 
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R. M. BISSELL, President WILLIAM WALSH, Secretary 


TWIN CITY FIRE INSURANCE COMPANY 


MINNEAPOLIS, MINNESOTA 
The Company That Aims To Excel In Service 


FIRE TORNADO FARM 
HAIL AUTOMOBILE TRACTOR 











JOHN H. GRIFFIN, President 


NORTHWESTERN 


FIRE AND MARINE INSURANCE COMPANY 
MINNEAPOLIS, MINNESOTA 


ABBEB  ceccccccccccccccccccccccccccscccs sessceseeee es Sl O0T,287.73 


Liabiliti PTTTITTITITTTTITTITTITTTTTTTTTT TTT ae 
Cash Capit PTTTITITITITITITITITT I TITTTTTTTTTitiT eed 
BD PAU VG. .cococccccccta cecteccccccccccces 642,385.76 
Surplus to Policyholders.........cccccscsscceccccess G2R,20L46 
WRITING 
Fire Tornado Lightning Automobile Hail Rents Use and Occupancy 




















Do your fellow agent a good turn—get him ac- 
quainted with The National Underwriter, the real 
insurance newspaper. 
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UNITED STATES BRANCH 
110 William Street, New York 


Horatio N. Kelsey, Manaaer 





BENJAMIN GOODWIN, Manager Pacific Department 
San Francisco, Calif. 


A. H. TURNER, Manager 
Atlanta, Ga. 


THOMAS GRIFFITH, General Agent North and South Carolina 
Charlotte, N. C. 


BECK-WELLS COMPANY, General Agents, Mountain Dept. 
Denver, Colo. 
BLANTON, THOMAS & COMPANY, Managers for Texas 
Dallas, Texas 
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1871 “Superior Service Satisfies’”’ 


1924 


Superior Fire Insurance Company 
PITTSBURGH, PENNSYLVANIA 


Assets 


$4,543,938.00 
Writes 
FIRE, TORNADO, RIOT, USE and OCCUPANCY 


A. H. TRIMBLE, Presidnet EDW. HEER, Vice-Pres. and Secy. 


THE EMPLOYERS’ 
FIRE 
INSURANCE COMPANY 


CAPITAL,$1,000,000 


BOSTON 


Capital 


$1,000,000.00 


Surplus te Pelicyhelders 


$1,752,289.00 
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tle Creek and Kalamazoo conducted simi- 


lar campaigns under the direction of the 
fire chiefs and the local underwriters’ 
associations, An Ionia newspaper car- 
ried a line in bold face type, “This is 
Fire Prevention Week—swallow your 
cigarette butts,” as an unusual feature 
of the observance there. 


Adrian May Get Reduction 


ADRIAN, MICH., Oct. 13—A prospec- 


tive reduction in Adrian's fire rating 
from Class 3% to Class 3 is seen in the 
inspection visit recently made here by 
| C. R. Beaver and T. H. Kay of the Michi- 
| gan Inspection Bureau. The city’s rank- 
ing was changed from Class 4 but two 
years ago and that time recommenda- 
tions were made that more water mains 
be laid and that further fire boxes be 
installed. These improvements were 
made and it is deemed probable that 
the better facilities will be reflected in 
a new rating figure 








Warns U. S. Mutual Policyholders 


LANSING, MICH., Oct. 13.—Letters are 
being sent out by Commissioner Hands 
to policyholders of the defunct United 
States Mutual Automobile of Bay City 
who are in default, informing them that 
unless they pay an assessment levied 
sometime ago, before action to force its 





October 16, 1924 
payment has reached the courts that 
they will be required to pay an extra 
attorney’s fee of $15 to defray the ex- 
pense of starting such actions. The 
assessment was levied to pay off insur- 
ance due members who had 


losses and to liquidate the compan) 
affairs. If the cases are allowed to ex 


sustained 
) 
to judgment, an additional charge ) 


of 3 


will be collected, Mr. Hands’ letter 
threatens. 

A large number of actions have 
ready been started throughout the state 


by the commissioner and several verdicts 
obtained. 


Illinois Notes 


Fire swept through an entire b 
at Canton, Ill, causing a 30,000 
only partly covered by insurance. The 
Bushnell pop factory was the scene of 
the first fire, which spread to the Sui- 
ton & Moore barn, Fisher & Warfield, 
gravel, sand and coal, the W he 
Transfer barn and smaller buildin: 
Tne Fisher & Warfield loss ran $15,600 


upon which no insurance was carried 


Two fires within three-quarters of an 


hour of one another caused $25,000 dam- 
age at Rockford, Ill., Oct. 7. The Schu- 
man Piano company, Hickey Bros 


Eibach Sig: 


confectionery, Weiss’ tailor, I 
and Morgan 


company, Rockford Loan 





Wise Jewelry and the U, S, Loan com- 
pany and Underwood typewriter offices 
were burned. The Schuman company 


Insurance the 


part of the damage. 


loss was $14,000. covered 


greater 
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W. B. CALHOUN IS REELECTED 


Popular Milwaukee Agent Again Heads 
Local Board There for Coming 
Year—Other Officers Chosen 


MILWAUKEE, WIS., Oct. 14.—At 
the annual meeting and election of the 
Milwaukee Board, William B. Calhoun 
of the Calhoun Agency was unanimously 
reelected to the presidency of the or- 
ganization. Mr. Calhoun will be remem- 





WILLIAM B. 


CALHOUN 


bered as the man who was head of the 
executive committee which “put over” 
the recent annual convention of the Na- 


tional Association of Insurance Agents 
here. He is now chairman of the fire 
prevention committee of the National 
body. He also has been active in af- 
fairs of the Milwaukee Board and the 


Insurance Federation of Wiscensia for 
a number of years and has served as 
president of the latter organization. 


Other Officers Named 


Other officers chosen at the meeting 
are: Fred J. Lewis of the George H. 
Russell Co., vice-president; Emil P. 
Hunkel, G. Phil Hunkel Agency, secre- 
tary; William F. Lynch, Blatz-Kasten 
\gency, treasurer. Directors named 
were August Rebhan, Rebhan Agency; 
George B. Williams, Northwestern Na- 
tional Fire; Henry Eckstein, C. F. Hib- 


bard & Co. 
oi the 


Agency, and Theodore Ernst 
Theodore Ernst company. 


Suit Against Department Closed 


MADISON, WIS., Oct. 14.—Arguments 
in the suit of the National Lumber 
Manufacturers Inter-Insurance Exchange 
of Chicago, against the Wisconsin insur- 
ance department, were closed here last 


| week in the United States district court, 


| brought, 


| change 


| Lake, 


| kota State 


and the case is now under advisement 
by Judge Luce, who expects to hand 
down a decision next week. The case 
asked that the commissioner of insur- 
ance issue a license to do business in 
the state and that the exchange be 
exempted from penalties and fees which 
amount to $10,000. The case was 
following the refusal of the de- 
partment for several years to issue a 
license and then the demand for back 
taxes and heavy penalty as a condition 
to granting it. It is charged that no- 
where in the reciprocal section of the 


law, which alone covers their operations, 
is such a penalty mentioned, nor even 
the back tax sought, though the ex- 


is willing to pay the latter 





Report North Dakota Inspections 


FARGO, N. D., Oct. 14.—Last year $11 
insurance risks in the cities of Devils 
Minot, Grand Forks and James- 
were inspected by the North Da- 
Fire Prevention Association, 
and of these risks, 661 were found to be 





town 


defective. This fact’ was brought out 
by E. V. Neuberger, Fargo, in a talk 
| tefore the Fargo Lions Club. Henry 
| Presler and C. V. Wilson also addressed 
the club, stressing the mounting total 
| of fire losses in United States and the 


purpose 


of Fire Prevention Week 


Arrest on Fraud Charge 


L. J. Wilbert of Ingram, Wis., was 
placed under arrest last week on 
charge of defrauding the Peninsular 
Fire of Grand Rapids in connection with 
the fire which burned his sawmill at In- 
gram on Dec. 11, 1921. Wilbert made ay 
plication for $2,390 insurance under 
policies he held. It is alleged that 


large amount of belting, accessories, 
tools and machinery had been removed 
from the mill before the fire. Deputy 
Fire Marshal Ladd of Eau Claire has 


been working on the case for some time 


Big Lumber Milk Loss 
NEOPIT, WIS., Oct. 14—Firé 


almost 


totally destroyed the big lumber mills 
of the Menominee Indian reservation 
here, causing an estimated loss of more 


than $150,000. The fire originated in the 
boiler room and for a time threatened to 
wipe out the entire village of Neopit, 
but finally was put under control with 
the aid of fire fighting.units from Antigo 
and Clintonville. The main warehouse 
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and mill of the plant with most of its 
machinery was almost totally destroyed. 
Two workingmen’s homes nearby were 
also burned to the ground, The planing 
mill, however, and considerable lumber 
in the yard were saved. 

The Menominee lumber mills were cov- 
ered by about $200,000 of insurance, 
about $175,000 of which was on the mill. 
It about the only federal property 
which is covered by insurance, the ex- 
ception being made in this instance be- 
cause the mill, although operated by the 
government, is really owned by the Me- 
nominee tribe. Most of the insurance in 
force on the mill was written by Antigo 
and Green Bay agents. The Menominee 
mill is one of the largest in northern 
Wisconsin and had a capacity of 100,000 
feet of lumber per day. 


is 


Offers Special Service to Women 


Service to women will be an especial 
feature of a new insurance office opened 
at Racine, Wis., by Miss Mary E. Mor- 
rissey. Miss Morrissey has been 
ciated with Carpenter & Rowland of that 
city for many years. She will handle all 
forms of insurance, but will devote par- 
ticular attention to insurance service for 
members of her sex. 


asso- 


Increase Milwaukee Water Supply 


MILWAUKEE, WIS., Oct. 14—Comple- 
tion of the Riverside pumping station, 
some time within the next three months, 
will provide this city with a supply of 
water for fire protection purposes which 
is not exceeded by any city in the coun- 
try on the basis of population. Two of 
the huge pumps are already operating 


' 
| congratulated by 


and within 90 days the third will swing | 


into action. 

The second high-pressure pump, cap- 
able of pumping 22,000,000 gallons of 
water every 24 hours, was put in opera- 


tion last week. The third pump, a low 
pressure pump capable of pumping 
95,000,000 gallons of water every 24 


hours, will be placed in operation on or 


about Jan. 1, when the mains 
from the station to the reservoir have 
been completed. 
Big Display at Duluth 
DULUTH, MINN., Oct. 14.—Under the 


direction of H. E. Reynolds, 
of the fire prevention committee of the 
Duluth Chamber of Commerce, one of the 
greatest fire prevention programs ever 
staged was continued throughout fire 
prevention week. Mr. Reynolds, who is a 
member of the Dunning-How-Dunning 
Agency, had arranged a program that 
would keep fire prevention uppermost in 


leading | 


his friends 
proud daddy of a baby boy. 
mother and child are doing nicely. 

Charles Waite, who had conducted a 
local agency at Union Grove, Wis., for 
more than 18 years, died at his home 
following an operation for appendicitis. 
Mr. Waite was 72 years old and one of 
the best known residents of Racine 
county. 

Loss 
through 
Baraboo 
Wis., by 


the 
Both 


as 


of about $30,000 was occasioned 
the total destruction of the 
Woolen Mill No. 1, Baraboo, 
fire of undetermined origin. 
The loss was partly covered by insur- 
ance. he fire is thought to have 
originated in the flax storage room, 


Dakota Notes 


The North Dakota Fire Prevention 
Association will hold a town inspection 
in Wahpeton on Oct, 22 


The loss on the Lybeck Grain company 
elevator at Pisek, N. D., estimated at 
about $10,000, was fully covered by in- 
surance. 

The necessity for 


guarding farm 











homes against fire losses was one 
the main points stressed in North 
kota during fire prevention week. 
A ditch dredge valued at $50,000 
owned by the Briggs-Drew Company of 
Omaha 


of 
Da- 


) was destroyed by fire on the 
Yankton-Clay county drainage ditch, 
southwest of Meckling, S. D. The ma- 


chine was working in a thick growth of 
cattails and the backfire from the gaso- 
line engine is thought to have ignited 
the plants which in turn sent the flames 
into the grease laden machinery, 


Minnesota Notes 


Donald E. MacLennan of the Conroy- 
MacLennan agency in Minneapolis has 
just returned from a three months’ 
tour of Europe. While Mr. MacLennan 
was gone his wife died at their home 
in Minneapolis. 

The local agencies of D. D. Haley & 
Co. and the Kleffman Company of Hib- 


bing, Minn., have merged under the name 
of the Consolidated Insurance Agency 
Mr. Haley is retiring from his current 
business. 
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NO QUALIFICATION LAW FIGHT 


Nebraska Insurance Interests Will Cen- 
ter Efforts on Securing Adequate 
Appropriation for Department 





LINCOLN, NEB., Oct. 14—Nebraska 
insurance men will not ask of the next 
legislature that it pass an agents’ quali- 
fication law. M. A. Hyde, head of the 
insurance subdivision of the Lincoln 
chamber of commerce, who has dis- 
cussed the matter with the representa- 
tives of the subdivisions in other cham- 
bers of commerce and others, says that 
the chief efforts will be to secure an 
adequate appropriation from the legisla- 
ture for the support of the department. 

Insurance men are of the opinion that 


| until the state can offer a salary suffi- 


chairman | 


the minds of the Duluth citizens through- | 


out the week. There was a fire 
ment demonstration every day and every 
commercial and civic organization had 
some meeting of which fire prevention 
was the topic of discussion. The week 
closed with a great demonstration, a huge 
parade preceding the mass meeting 
which 4,000 heard talks from R. E. 
Vernor, manager of the fire prevention 
department of the Western Acturial 
Bureau, State Fire Marshal Burt Kings- 
ley and President Harper of the Cham- 
ber of Commerce. It was pointed out 
that during the entire week, Duluth, al- 
though a city of 100,000, did not have 


a fire loss. 
Wisconsin Notes 
William A. Taylor, special agent in 
Wisconsin for the Glens Falls, is being 


at | 


depart- | 


cient to attract a man of experience and 
force to head the department, it is not 
worth while to ask for a qualification 
law, since its effectiveness is dependent 
upon sufficient funds to operate the de- 
partment on a broader basis and to per- 
mit the head of the department to give 
time and attention to this phase of the 
work. 


The fact that the legislature will be | 


under unusual pressure to reduce the 
sum total of appropriations may inter- 
fere with the securing of a larger sum 
for the the department, but the insur- 
ance men have the advantage of the 


| argument that this will not be adding to 


| directly 


it will simply mean taking a larger share 
than is done at present of the moneys 
contributed by the insurance 
business in the form of fees and special 
taxes. 


Under recent rulings of the state su- | 


from using any of the fees for any other 
purpose than that connected with the 
operation of the insurance department, 
but no one desires to raise this issue. 
The court’s rulings were based on the 


proposition that the state cannot take 
money derived from fees collected for 
services performed and use it to support 
the government, although it has been 
doing this for years with insurance fees. 


BROADCAST INSPECTION, FIRE 


Unique Fire Prevention Episode Staged 
by State and City Officials at 
Kansas City, Kan. 


State and city officials cooperated in 
Kansas City, Kan., last week for a novel 
and notable fire prevention episode—+he 
broadcasting of an inspection of a build- 
ing and of fire fighting. The lessons of 
inspection and hazards “got across” in 
fine shape, the broadcasting being very 
successful. Scores of messages received 
the next day testified that people in 
widely scattered areas had heard the 
“program.” 

The program was prepared by Elmer 
E, Scott, fire marshal of Kansas; his 
assistant, H. E. Markwell; Jack Mc- 
Narrey, fire chief of Kansas City, Kan. 
department, Bert Dill, assistant, 
other fire prevention workers. First, 
in the program came an inspection inci- 
dent. This was conducted in Chief 
McNarrey’s office, where a microphone 


extinguishers, one exit closed, on a floor 
where many workers were found, etc. 
Finishing with this man, the chief was 
called away by a fire alarm. 

The first part had all been acted in his 
office. At the call of fire, they went to 
the door of the fire station, where an- 
other microphone was located, and 
standing at this door, the remainder of 
the “program” was given. Fire engines 
and apparatus drove up, making a tre- 
mendous noise; the steamer keeping its 
steam going off, for effect. 

To make the incident quite realistic, 
an actual fire scene was enacted, adja- 
cent to the microphone. A big crowd 
of people gathered, following the appa- 
ratus and the shouts of the crowd 
added to the “atmosphere” of the 
radio story. The swish and dash of the 
water from the hose was heard clearly. 
The chief gave sharp commands, firemen 
responded, incidents happened which the 
chief or another commented on—so that 


| even if a hearer lost the significance of 


and | 


was placed. The chief and Mr. Mark- | 


well discussed with a building owner 
the inspection of his plant—Mr. Mark- 


| well making it plain that if he did not 
the taxes of any property owner because | 


make the corrections suggested, the 
state office would take action. Then the 
chief, Mr. Markwell and others, stamp- 
ed their feet creating the sounds as 
though going to another building to 
make an inspection. They met 


ing words that indicated 
favorable conditions. 
the second floor, and 


presence of 
They “went” to 
the 


the | 
| owner; went over the first floor, speak- 
preme court the state could be debarred | 


third—and | 


found many hazards, each of which was | 


specifically mentioned for the benefit of 
the listeners in—trash, absence of fire 


some sound, he caught the continuity 
of the story. A woman was rescued 
from an upper floor, to accompaniment 
of shrieks of bystanders, and directions 
to her from the chief. A warning of 
falling walls was shouted, firemen were 
withdrawn and - piles of brick, old 
fenders, grease pans, prepared on the 
roof, were toppled over, making a tre- 
mendous racket, resembling the collapse 
of walls. The hose played against the 
iron pieces, pushing them over the pave- 
ment, and continuing the racket. 

When the fire was under control, 
the chief and the state fire marshal were 
given opportunity, by the approach of a 
reporter, to tell the listeners-in of causes 
of fires, and give fire prevention sugges- 
tions. Mr. Scott added, at the request 
of the reporter seeking news, an account 
of the plans for celebrating Fire Preven- 
tion Week. The admonitions for pre- 
venting fires thus got to the listeners at 
the moment when their minds were re- 
ceptive. 


OLDER HOUSES RESIST WIND 


Most of Iowa Storm Losses on Newer 
Structures—Rural Conditions in 
State Much Improved 


DES MOINES, IA., Oct. 14.—R. S. 
Howell of the Hawkeye Securities Fire 
states that with all of the losses sus- 
tained because of wind storms and tor- 
nadoes under policies held by that com- 
pany not one was on residences built 20 
years or more ago. He contends that 
residences of that period were built for 
occupancy by the owner and not for 
sale. Under present conditions houses 
are built without much regard for their 
lasting qualities and are placed upon the 
market and sold on the installment plan. 
Such structures do not weather the 
storms like those do that were built in 
an earlier day. 

Mr. Howell further adds that the 
newly constructed houses have some 
advantages over the old in that most of 
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the roofs are of semi-fire proof material. 
He believes that 75 percent of the newly 
constructed homes have discarded 
wooden shingles. In this respect the 
fire hazard is not nearly so great as are 
the old houses erected before the advent 
of the asbestos shingle. 

The Hawkeye Securities reports an 
increased business in rural communities, 
based upon two conditions that obtain: 
One is because of destructive wind and 
hail storms and losses from lightning, 
and spontaneous combustion as to barns. 
All of these have greatly stimulated 
business and prompted an increase in 
policies already held. The other inspir- 
ing feature is the improved financial 
conditions in rural districts because oi 
the advance in prices for farm commodi- 
ties. Dollar corn created optimism, 
even though many farmers have none 
for sale. The advance in the price of 
hogs was another hopeful visitation. 

Accompanying these hopeful changes 
came the largest small grain yield in the 
history of the state. Here again came 
advanced prices, wheat bringing from 
the machine around $1.15 per bushel and 
oats from 39 to 42 cents a bushel at 
threshing time, the highest price in 
years. Some oat fields turned out as 
high as 75 to 100 bushels to the acre 
of exceptional quality. And the farmer’s 
wife is in high glee with eggs bringing 
40 cents, an unusual price for this sea- 
son of the year. All of these conditions 
have benefited all lines of business. 


Withdraw From Conference 


OMAHA, NEB., Oct. 15.—A number 
of the companies doing an inspection 
farm busines in Nebraska have with- 
drawn from the Farm Conference so far 
as Nebraska is concerned and have re- 
duced their Nebraska farmers rates to 
2 percent to meet the competition of a 
number of active farm mutuals which 
have been writing Nebraska farm prop- 
erty at 2% percent. 


Preventable Fire “P “Pocket Picking” 


DES MOINES, IA., Oct. 14.—Frank C. 
Jordan of Indianapolis, in his address 
before the Chamber of Commerce on fire 
prevention, advanced some original ideas 
touching the subject. Speaking on “De- 
creasing America’s Fire Losses,” Mr. 
Jordan, who is also a member of the ex- 
ecutive committee of the National Fire 
Protection Association, declared that “a 
man who has a preventable fire picks 
the pockets of his neighbors, either 
through the medium of fire insurance or 
of an unjustifiable use of the public fire 
department, which all must support. 

“Fire departments are not maintained 
to protect a man from the result of his 
negligence, and when he calls upon the 
city in any such case, he should be made 
to pay for this service. 

“The statement ‘fully covered by in- 
surance’ is untrue. Insurance never 
covers the entire loss of a home, store 
or factory. It cannot replace the lost 
job, the loss of business, the invaluable 
records or keepsakes of the home, nor 
can it compensate in any way for the 
fearful loss of life, and yet our con- 
science is dulled by the statement, ‘fully 
covered by insurance.’” 


Had Fine Fire Prevention Display 


DES MOINES, IA., Oct. 14—John P. 
Montrose, Des Moines local agent, en- 
tered into the spirit of Fire Prevention 
Week in earnest. Mr. Montrose, who 
occupies an upstairs agency, prevailed 
on the owner of one of the downtown 
buildings to allow him to use a con- 
spicuous vacant store window in which 
to display his fire prevention material. 
Big type posters called the attention of 
the passersby to the economic and prop- 


erty losses as a result of preventable 
fires. There was also a fine exhibit of 
safety devices on display and Mr. Mont- 
rose received many favorable comments 


on his display. 


School Children Make Inspections 


LINCOLN, NEB., Oct. 14—Fire preven- 
tion week in Lincoln is a continuing 
proposition. As planned by E. C. Fol- 
som, head of the chamber of commerce 
committee which has that in charge, it 


covers the better part of two months of 
each year. The city has utilized the 
Boy Scouts for much of the inspection 
work and this year Mr. Folsom has been 





able to secure valuable assistance from 
the Junior Civic League, composed of 
boys and girls from the grammar 
schools. 

The Boy Scouts made all of the out- 
side inspections, and the civic league the 
inner ones. These make out their re- 
ports on blanks, which are returned with 
suggestions to the householders. Ten 
days later another inspection is made, 
which is a check-up of the other, and 
after that still another. It is not until 
this final report that the city fire de- 
partment is supplied with the names of 
delinquents. 

The youngsters do all of the residence 
district inspection, leaving the business 
district to the firemen. Mr. Folsom says 
that it has produced very excellent re- 
sults. 


Insurance Men on C. of C. Committee 


Two Omaha insurance men, Frank T, 
B. Martin of the Martin Brothers Com- 
pany and Frank Higgins, have been 
added to the executive committee of the 
Chamber of Commerce of that city. Mr, 
Martin was chairman of the insurance 
group of the chamber for several years 
and vice chairman of the membership 
council, Mr. Higgins is chairman of 
the good-fellowship committee. 


Union Fire’s New Building 

The Union Fire of Lincoln will soon 
move to its new home office building, 
It will be completed by Jan. 1. The 
building is a beautiful two-story brick, 
the Union Fire occupying the first floor. 

President Fred E. Walt reports the 
company doing a good business: It en- 
tered Iowa this month. 


Sue for Child’s Death 


Parents of William E. Hewett, 12 
years old, who was killed July 28 when 
struck by a truck of the Underwriters 
Salvage Corps in a fire apparatus colli- 
sion in St. Louis, have brought suit for 
$10.000 damages for the death of the 
child. The suit is directed against the 
Aetna and American Central as owners 
of the Salvage Corps. 


Kansas Blue Goose Luncheon 


TOPEKA, KAN., Oct. 13—The Kansas 
Blue Goose had an enjoyable meeting 
and luncheon today. W. B. Winchell of 
the Pennsylvania Fire presided. 

Roy H. Castleman of the North Brit- 
ish, who was recently married to Miss 
Genevieve Nichols, passed the cigars. 

Ross Frisbie of the Kansas Inspection 
Bureau was named as chairman for the 
next meeting. 


Good Work at Macon, Mo. 


Macon, Mo., received a most important 
and inspiring boost towards fire preven- 
tion work, through the celebration of 
Fire Prevention Day, promoted chiefly 
by local agents. Harry K. Rogers was 
there to help, giving talks and his act 
in the schools. At the luncheon ar- 
ranged by the Kiwanis Club, E. F. Maf- 
frey being the moving spirit, it was 
decided that the Kiwanis Club should 
take up fire prevention as one of its 
major activities. The local agents gave 
most unusual cooperation for the cele- 
bration. 


Whitford Heads Association 


The Kansas Fire Prevention Associa- 
tion held its annual meeting last Thurs- 
day at Topeka. W. S. Whitford, Spring- 
field Fire & Marine, was elected presi- 
dent, John Braswell, North America, 
vice-president, and B. E. Marsh, Phoenix 
of London, was made secretary. Presi- 
dent Whitford will appoint the members 
of the executive committee within the 
week. 

It was decided that the first inspection 
work would be done in November. 
Florence, Marion and Peabody are the 
towns to be inspected first. 


To Inspect Brookfield 


The Missouri Fire Prevention Asso- 
ciation has scheduled a town inspection 
for Brookfield to be held Oct. 30. This 
will open the season’s activities for the 
association. 


Inspect Cedar Rapids 

RAPIDS, IA., Oct. 14.—The 
Prevention Association held 
its most successful fire preven- 
tion programs and town inspection in 
Cedar Rapids last week, 92 field men 
gathering for the two day session last 
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Wednesday and Thursday. The local 
chamber of commerce cooperated in mak- 
ing 
Rapids. 


Nebraska Blue Goose Active 


OMAHA, NEB., Oct. 14.—The Nebraska | 


Blue Goose has taken a special spurt on 
itself and by the adoption of a program 
for its weekly luncheons has aroused in- 
creased interest and attendance. At last 
weeks meeting a program was initiated 
that contemplates an increasing and con- 
tinuous interest and enjoyment in the 
sessions. A chairman is provided for 
each meeting two weeks in advance, he 
to provide the entertainment for his 
meeting, each program to be announced 
a week in advance. 

At the meeting of Oct. 6, W. M. Eberle, 
state agent of the North America, intro- 
duced P. F. Walsh, secretary of the Na- 
tional Security of Omaha, who talked on 
Rental Values and Insurance. On Mon- 
day of this week Gustavus Wise, of the 
Western Adjustment presided and gave 


a very interesting exposition of the dif- | 


ference between mutuals and reciprocals 
and the differences of the legal restric- 
tions and regulations placed on each. 
Next Monday noon Charles U. Hend- 
rickson, state agent of the Home, will 
preside and will present Thomas B. 


Frye, state fire warden and labor com- 


missioner. 

Last week’s meeting had an attend- 
ance increased to 48, and this week joy 
was rampant with 57 members present. 
H. N. Woods, state agent of the North 
British & Mercantile, will preside Oct. 
27, and the speaker will be announced 
on next Monday. 


Nebraska Notes 


Duane Harris, a surveyor for the San- 
born Map Company, is making a fire in- 
surance map of the business and part 
of the residence section of Creighton, 
Neb. 


James S. Miller, until a few months 
ago engaged in the insurance and real 
estate business with his brother in 
Nebraska City, Neb., died after an illness 
of several months. 


James M. Papas, proprietor, and Robert | 


Roth, clerk in a store at Deweese, Neb., 
are under arrest on the charge of arson. 


it a notable occasion for Cedar | 


Both men, the officers say, have con- 
fessed. Insurance to the amount of 
$1,500 was carried on the stock, and the 
confessions were that the store was 
burned to get this money. 


Iowa Notes 


L. H. Lawrence, of the firm of Clancy, 
| Butters & Lawrence, Des Moines, is 
slowly recovering from an operation for 
appendicitis. 


Clem Nyberg, Iowa state agent for the 
Ohio Farmers, has removed from Des 
Moines to Davenport where he will now 
make his headquarters. 


L. B. Newendorp, formerly 
agent for Nebraska for the North Brit- 
ish with headquarters at Omaha, and 
recently appointed state agent for west- 
ern Iowa, has moved to Des Moines. 


The loss on the Joyce Lumber Com- 
|} pany and adjoining properties at Mar- 
shalltown, Ia., has been adjusted for 
$12,165. The total loss was originally 
| estimated at $50,000, but later estimates 
put it considerably below that figure, 


| Henderson and Ralph Aley, formerly 
of Maryville, Ia., have opened a new 
local agency at Clarinda, Ia. Henderson 


special | 


accident business and 
had considerable experience as an 
juster. They will handle all 
insurance, 


ad- 


Kansas Notes 


W. B. Gasche and E. J. Smalley of the 
| Alliance Cooperative were in Chicago all 
last week attending the annual meeting 
!of the National 
| Insurance Companies. - 


Hugh Kackley of Hiawatha, Kan., who 
was manager of the insurance depart- 
ment of the First Investment Company, 
died last week. He was operated on for 
appendicitis and did not recover from 
the operation. 


S. E. Willeuts of the Firemans Fund, 
Lyle Bailey of the ome, L. E. Tanner 
and O. W. Doling of the L. & L. & G., 
and A. I, Doling of the Philadelphia | 
Underwriters left Monday evening for 
— to attend the Northwest meet- 
ng. 


The Reynolds Insurance Agency of 
Kansas City, Kan., made a notable con- 
tribution to the fire prevention activities 
in its city last week by carrying a full 
page advertisement in the Kansas City 
“Kansan,” all but one column of the 
| space being devoted to the fire preven- 
| tion message. 





| Sept. 22. 


Aley has been specializing on life and | 
his brother has | 


lines of | in the writing and selling of insurance 
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TO KEEP FORT WORTH “CLEAN” 


Local Board Holds First Meeting Under 
New Charter—Purposes 
Are Outlined 


FORT WORTH, TEX., Oct. 14.— 
|The Fort Worth Insurance Under- 
writers Association held its first meeting 


under the new charter last week. The | 


incorporation papers were drawn up 
some weeks ago and the charter granted 
The charter shows the purpose 
of the organization to be: 

“The support of an educational under- 
taking, to-wit: To teach and inculcate 
correct principles and methods in the 
conduct of the insurance business in 
Fort Worth; to assist the insurance fra- 
ternity of Fort Worth and those engaged 


to maintain the insurance business ‘upon 
| a high and legal plane, and to assist in 
and enlighten the said insurance frater- 
nity as to the insurance laws of the state 
| of Texas, and to educate and promote 
the dissemination of proper information 
| which will tend to reduce fire waste by 
| the elimination of physical hazards, and 
| to strive by such educational methods to 
| protect and safeguard the insuring pub- 
| lic, and to compel right adherence to the 
} rules and regulations of the state of 
| Texas with reference to insurance 
| policies.” 


Have Constructive Plan 


According to D. G. Foreman, secre- 
tary of the Fort Worth Association, at 
this meeting plans were made for the 
| carrying out of the last provision of the 
purpose of the organization in a man- 
| ner that will make Fort Worth clean 
‘as far as insurance goes. 


LAUNCH ANOTHER COMPANY 


Commercial Standard of Dallas Formed 
With $100,000 Capital and $75,000 
Surplus 


DALLAS, TEX., Oct. 14—The Com- 
mercial Standard of Dallas, has been 


| chartered by the state department and 


application is now pending in the depart- 
| ment of insurance for a license to do 
| business in Texas. The new company 
will write a general line of fire business. 
It will establish home offices in Dallas 
and immediately plant agencies through- 
out Texas and some adjoining states 
upon receiving license from the insur- 
ance department. 

The capital stock of the Commercial 
Standard is $100,000 and the surplus is 
$75,000, all fully paid up. The stock in 
the new company is owned by some 30 
business men of Dallas. The company 
was organized by J. E. Earnest, I. T. 
Houston and S. O. Craft, all of Dallas. 
Mr. Earnest and Mr. Houston have been 
operating a local agency and also a 
Lloyds in Dallas. 

The Commercial Standard is the 
second stock fire company for Dallas. 
The Republic was organized several 
years ago and has been a great success. 
The organization of the new company 
makes the third fire stock company or- 
ganized in Texas within the past few 
months. The other two are located at 
Galveston and are already writing a new 
line of business. With the organization 
of the Commercial Standard reports 
were revived in Dallas insurance circles 
of a new fire company being formed in 
Houston. It was said the Houston com- 
pany will have a capital stock of 
$150,000. There was also a report that 
| Fort Worth is to have a new fire com- 
| pany in the near future. With the form- 
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How Will You 


Know? 


When it comes to placing the proper amount 
of insurance on the properties of one of your 
clients, are you going to be governed by vague 
estimates or indisputable facts? How will you 
know whether your client is over-insured or 
under-insured? There is only one safe way. 
A Lloyd-Thomas *appraisal gives you indis- 
putable and authoritative insurable values. 
There is no room for doubt. 


A Lloyd-Thomas “appraisal gives your client 
absolute knowledge of insurable values and 
enables you to grant him adequate insurance 
coverage. 
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ing of the Commercial Standard, Dallas 
uow is home of 15 insurance companies. 





Hoyle Ovens Adjusting Office 


OKLAHOMA CITY, OKLA., Oct. 
14.—E. J]. Hoyle of Oklahoma City an- 
nounces the opening of the Hoyle Ad- 
justment Company Oct. 16 at 308 Mer- 
cantile building. Mr. Hoyle has beeu 
associate manager in Oklahoma City for 
the Southwestern Adjustment Company, 
since June, 1920. He was with the 
3ates Adjustment Company for eight 
years. W. C. Brady will 
with Mr. Hoyle. He has been with the 
Southwestern Adjustment since 121. 


. ' 
agenetated 


be 


Seek Longer Hail Notes 


At the Amarillo regional meeting, the 


first to be held under the new adminis- 
tration of the Texas Association of In- 
surance Agents, an open discussion was 
held on hail insurance. It was brought 
out that there is need for hail notes, 
which have heretofore been taken due 
Oct. 1, to be taken due Nov. 1, as crops 


in some places do not' mature until that 
date. It was the unanimous opinion of 
the agents that this should be given at- 
tention before the next hail season, as 
most of the notes they are now carrying 


will be past due when paid. 

A. E. Boyd, local agent of Plainview. 
spoke of the problems of agents in his 
part of the _ state. He said that the 


great number of unqualified 
causing some worry, 
the hail season. It 
improvement 
spect before 
meeting. 


agents is 
especially during 
is hoped that some 
may be made in this 
the opening of the 


Fleming to Speak in Texas 
DALLAS, TEX., Oct. 14.—T. 
Fleming, supervisor of the conservation 
department of the National Board, will 
speak on fire prevention Nov. 3 at a 
luncheon to be given under the auspices 
| of the local pond of Blue Goose for 
business men of Dallas, with special 
vitations to all of the men and 
clubs of Dallas. 
Mr. Fleming 
worth of the 


women’s 


and Franklin H. Went- 
Fire Protection Associa- 
tion will also visit Waco, and each give 
a talk on fire prevention on 
Day at the Waco Cotton Palace, 
Mr. Wentworth expects to visit various 
towns in Texas, making talks on his 
work for the various organized clubs in 
the towns. 


Reciprocals on Warehouse Loss 
Fire Friday in the 
warehouse of Fakes & 
Tex., completely 


large furniture 
Co., Fort Worth, 
destroyed building and 


contents. Good work by the firemen 
confined the fire to the one building. 
Loss on contents was estimated at 
$200,000 and on building $100,000, It is 
reported that mest of the insurance was 
placed with reciprocals. 
Arkansas September Losses 

LITTLE ROCK, ARK., Oct. 14—The 
Arkansas Fire Prevention Bureau re- 
ports a total of $576,050 fire losses in 


the state in September, 





fires. This was below the August fig- 
ure, when the total amounted to nearly 
$1,000,000, but still regrettably high. 
Dwelling fires constituted the largest 
number, 29 being destroyed, with a loss 
of $79,700 and 10 damaged, with $6,600 
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loss. Two school buildings 


$62,000 loss. 


burned with 
The largest loss in a singie 
fire was at Smackover, destroying nearly 


two blocks of frame buildings, 24 or 
more occupancies, including telegraph 
and telephone offices, Arkansas Light & 


Power Company's 
ter, city hall, 
and offices, 


office, American 
restaurants, meé 


thea- 


reantiles 


Have Heavy Cotton Losses 


Two heavy fire losses on cotton 
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though the Cotton 
writers and the 
| ciation are both 


Fire & Marine 
Cotton Insurance 
involved. 


Under- 
ASsso- 





Not “Careless” but “Thoughtless” 

“The use of the word carelessness in 
speaking of fires, and other unnecessary 
waste in the United States, is wrong, for 


re- | insureds 
next | 


Alfred | 


all | 
in- | 


Firemen’s | 
Nov. 5. | 


| and 


incurred in 84 | 


com- 
presses have recently occurred in the 
southwest, the first, at Waurika, Okla., 
|| being about $300,000 and the other at 
Texarkana, Tex., at least $500,000. Most 
of the cotton was under transit cover 
for export shipment, and the loss falls | 
most heavily upon marine companies, al- 
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} 


the people of this country do care. They 
are thoughtless. Therefore, let us use 
| the word thoughtlessness and teach them 





| to think to preserve our resources and 
|} to stop the enormous waste and loss of 
life,” said Fred C. Clarke, state agent 
for the Aetna, in addresses before the 
Rotary Clubs of Pawhuska, Muskoge+ 
and Sapulpa last week. “We must 
realize that considering the short time 
we stay on this earth, it is not fair 
for us to destroy and waste the things 
that are here.” 


Change Oklahoma Meeting Place 


The meeting place for the convention 
of the local agents and the field men of 


Oklahoma, Oct. 22-23, announced for the 
Huckins hotel, has been changed and 
will be at the Oklahoma Club. The 
banquet Tuesday night will be at the 
| club, and the luncheon Wednesday will 
be at the Huckins hotel. Wednesday 


night’s banquet will be at the Elks club 
rooms. 


| Baker Gives Arkansas Figures 


LITTLE ROCK, ARK., Oct. 14—Start- 
ling statistics were presented to _ the 
Lions Club weekly luncheon about fire 
losses and insurance cost in Arkansas 
by T. F. Baker, manager of the Arkan- 
| sas Fire Prevention Bureau. He con- 
cluded that the fire insurance companies 
ean not continue to furnish protection 


to Arkansas 
rates unless 


property at 
the citizens are 


the present 
more effec- 


tive in the prevention of destructive 
fires, 
For the five-year period ending 1921 


paid in 
and the companies 
expenses of 


premiums 
incurred and 
$28,820 894. a net loss of 
$1,938,005, the loss ratio being 107.21 per- 
cent; for the period ending 1922. the 
miums were $29.788,474, the losses 
exvenses $32,170,351, the ratio 
107.99 percent: for the period 


$26,882,889 


losses 


pre- 
and 
being 
ending 


1923, the premiums were $31,753,719, the 
losses $34,544,963 and the ratio 1068.79 
percent. 

In 1922 there were 973 fires and a 
property loss of $6518,818: in 1923 there 
were 879 fires, and a property loss of 
$8,126,500; in 1924 there ware 774 fires 
and property loss of $6,616,950. 

Oklahoma Losses for Year 

OKLAHOMA CITY, OKLA., Oct. 14.— 


Oklahoma fires during the last fiscal year 
caused a property loss of $4.484.650, the 
report of Fire Marshal John Connolly 
reveals. There were 1,614 fires during 
the year. Of that number 87 were incen- 
| diary, 52 the result of careless smokers 
42 from children playing with matches, 
40 from carelessness of other char- 
acter 


New Oklahoma City Agency 
OKLAHOMA CITY, 
Oo. M. Estell, formerly in the registry 
partment of the postoffice. has 
partnership with D. Leslie 
Daniels Insurance 
Daniels Insurance 
the 
Sterling, 


OKLA., Oct 


formed a 
Daniels in 
The 
the 


the Agency 

Agency, under 
latter has 
Hudson and 


management of 
with the 
Fire. 


eontracts 


Interstate 


Name Conference Committee 


OKLAHOMA CITY, OKLA., Oct. 14— 
The Oklahoma City Association of Fire 
& Casualty Underwriters appointed 
a grievance committee to work with a 
similar committee of the local pond of 
Blue Goose, to thresh out difficulties or 
local insurance regulations that the 
agents feel are detrimental to the in- 
surance business, and disadvantageous to 
the policyholders. Heretofore these mat- 
ters went through Chicago, New York 
or other outside cities, which necessar- 
ily delayed getting action. The commit- 
tee comprises C. E. Stickley, Sun; John 
F. McCullough of the John F. MeCul- 


has 


lough agency, and Harry Carlin, of the 
Workman Company. 
Fire Record Credits Allowed 
AUSTIN, TEX., Oct. 14.—The Texas 
State Fire Insurance Commission has 
awarded the maximum good fire record 
credit of 15 percent off the schedule 


rates to Alamo Heights, a suburb of San 
Antonio, which place is also seeking a 
; reduction in its $1 key rate. 

Specific schedules have been completed 
and mailed for 13 towns and by applica- 
tion of the 1922 schedule the key rates 
are changed in some instances. The 

towns and new Key rates are as follows 
Bradshaw, $1, no change; Clint, raised 


Aaah 


Die ant 








XUM 


en ow os et & 








XUM 
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from 97 to 98 cents; Fannin, from 99 to 
98; Ft. Davis, from 93 to 96; Granda 
Prairie, 49, no change; Handley, from 





not been made by representatives of the | business 


| state fire board to see if the city was en- 


$1 to 98; Irving, from 99 to 98; Mullins, | 


s9 to 93; Nolanville, 99 to 98; Ovalo, 
99 to 98; Raymondville and Weslaco, $1 
each, no change, and Isleta, from 97 to 
98 cents. 


Field Men Address Rotarians 


Three five-minute fire prevention talks 


were given before the Rotary Club at 
Brookings, S. D., last week, by Ralph 
Vincent, state agent of the Continental; 
Dave L. McCoy, state agent, North 
American, and H. B. Charnock, Sioux 
Falls local agent. All three of the 


speakers brought out the crying need for 
fire prevention 365 days in the year and 


their talks were well received. Mr. 
Vincent and Mr. McCoy spent every 
spare moment last week on fire preven- 
tion work and talks. 

Whipple to Attend Convention 
c. G. Whipple of Chicago, western 


general agent for the Union of Canton, 
is expecting to attend the annual meet- 
ing of the Oklahoma Association of In- 
surance Agents at Oklahoma City, Oct. 
21-22. 


Disastrous Fire Prevention Week 


DALLAS, TEX., Oct. 14—Fire preven- 
tion week was observed in Texas this 
week with parades of fire fighting ma- 
chinery, lectures on how to prevent fires 
and much material in newspapers cal- 
eulated tu educate the people in cutting 
down fire losses. At the same time the 
losses caused by fires in the state prob- 
ably set a new record for one week. 


of the Central Coal & Coke Company of 


titled to areductionin the key rate. 
city attorney found out the reason why. 
It was the fact that Dallas has not com- 


| plied with the demands of the board in 


| constructed. 


the nature of improvements which would 
afford proper protection to property. The 
additional water mains have not been 
The water pressure has 
increased. The building code 
has not been revised and the 
code is not being enforced. The city 
attorney learned that when the city com- 
plied wtih the suggestions of the board 
the survey would be made and if con- 
ditions warranted the key rate would be 
reduced. Dallas insuring public is pay- 
ing more than $100,000 per year in- 
creased premiums because of the hike in 
the key rate some four months ago. 


not been 


Dissolve Adjusting Firm 
DALLAS, TEX., Oct. 14—The Crutcher- 
Buehrer Adjustment Company is 
solving partnership, effective Oct. 15. 


W. Crutcher for 


assureds. 


Plan for Tulsa Inspection 


OKLAHOMA CITY, OKLA., Oct. 14.— 


| The Oklahoma Fire Prevention Associa- 


tion has scheduled a town inspection and 
fire prevention demonstration for Tulsa 
to cover four days, Oct. 28-31. J. A. 
Atkinson, secretary of the association, 
is working out the plans for this four 
day program and expects to stage the 
largest ever held by the association. 
Over 80 field men are expected to par- 
ticipate in the work. N. S. Landers, one 


| of the assistants to the Oklahoma state 
At Conroe, Tex., the big lumber plant | 


Kansas City suffered a loss of $650,000 | 


through a fire of unknown origin. 


ance. 

At Fort Worth a fire in the business 
district in which the Fakes & Co. ware- 
house and some wholesale houses were 


The | 
loss was said to be covered by insur- 


gutted, caused a loss of around $400,000. 


fires 
These 


In Dallas there were a dozen 
involving losses totaling $60,000. 


fires were of preventable nature and the | 


losses were covered by insurance. Hous- 


ton had a fire loss of some $50,000 for | 


the week. 


Other towns and villages in | 


the state added another $100,000 to the | 


losses. 





Fort Worth Gets Reduction 


y oX., Oct. 14—On ac- | 
FORT WORTH, TEX., Oct n ac | Agents Feel After Succ r Is Ap- 


count of good fire records the city of 
Fort Worth has been given a reduction 
of six percent on its rates. This means 
an annual saving of more than $90,000 
in premiums to the insuring public of 
the city, it is announced by D. G. Fore- 
man, secretary of the Fort Worth in- 
surance bureau. 

Fort Worth is one of the cities in 
Texas which has a “fire prevention 
week” every week in the year. As a re- 
sult, Fort Worth has one of the lowest 
key rates in the state and less property 
is lost there by fires than in any town of 
its size in the south. 





Why Dallas Got No Reduction 


DALLAS, TEX., Oct. 14—Dallas sent 


fire marshal, is cooperating in working 
out the arrangement and is now prepar- 
ing the school children for a play to be 
presented in connection with the dem- 
onstration. 


Dallas Exchange Chartered 


DALLAS, TEX., Oct. 14.—The Dallas 
Insurance Underwriters’ Exchange, an 
organization for “teaching the principles 
and methods in conducting the insurance 





THE NATIONAL UNDERWRITE 


The | 


— —— 


} 
and promoting information 
tending to reduce the physical hazard in | 
fires losses,” has been granted a charter 


| by the state of Texas. 


This organization will take the place | 
|of the Dallas Fire Underwriters’ Asso- | 
ciation. The incorporators are R. W. 


present | 


dis- | 


| special 
; reports the arrival of a new son in the 


|appeared on the scene Oct. 6 


| the Starkweather & Shepley companies, 





. ; est of Fire 
J. W. Buehrer continues adjusting for the | 
| companies and Harry 


Thompson, Evans B. Keeling and George | 


Pfouts. The board of directors consists 
of John Love, B. E. Julian, George 
Pfouts and Dallas Smith. 

Oklahoma Notes 

A ten year sentence given W. R. 
Rayby by the district court of McCur- 
tain county, Okla., on a charge of arson, 
was affirmed by the criminal court of 
appeals Saturday, 

T. Ray Phillips, past most loyal gan- 
der of the Oklahoma City Blue Goose, | 
who has been confined to his home with | 
influenza for three weeks, returned to | 
the office last week. | 

J. S. Speed, actuary of the T. E. | 
Braniff company, addresseé the Cosmo- | 
politan club at its weekly meeting at | 


the Skirvin hotel, Monday, in the inter- 

Prevention Week. : j 
Brown, Oklahoma City, Okla., 
agent New York Underwriters, 


A. FF. 


Brown household. The new member 


The Merchants of Providence, one of 
has just been licensed in Oklahoma, 
H. K. Huie, state agent for Kansas and 
Oklahoma, will also supervise the Mer- 
chants. 

Among the Oklahoma delegates to the 
frand Nest Blue Goose and the North- 
west Association in Chicago this week 
are J. G. Hayden, most loyal gander of 
the Oklahoma pond; T. Ray Phillips, 
past most loyal gander; Charles Cowan 
of the National, John Dulaney, and John 
Bosdett, both of the Sun. 


Texas Notes 


N. F. Payne, local agent at Cisco, Tex., 
is just recovering from a recent opera- 
tion, and will be back on the job in a 
few days. 

Alcorn & Rowland of Amherst, Tex., 
have made a change in their agency, 
and it is now operated in the name of 
Rogers, Rowland & Payne. 

Porter Rankin has sold his 
agency at Midland, Tex., 
Mims, who 





local 
to Hyatt & 
assumed charge Oct. 1. 
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IN THE SOUTHERN STATES 











ASK AUTHORITY TO CONTINUE 





her city attorney down to Austin this | ; ) L 
week to find out why a “survey” has | account of separation this question has 


pointed They Should Be Allowed 
to Sign Endorsements 


The Nashville Board has taken up 
the subject of agents continuing to sign 
endorsements after their successors are 
appointed with companies where the re- 
lationship has been harmonious. Most 
companies permit the old agents to han- 
dle the details connected with old 
policies although some confusion may 
result at the head office. However where 
an agent is honest and reliable com- 
panies for the most part permit this 
authority. 

Owing to the numerous changes on 





come up more frequently. One promi- 
nent company has refused to allow its 
old agents to sign endorsements, it tak- 
ing the ground that when an agent 
resigns a company he automatically can- 
cels all authority and therefore he cannot 
legally continue to represent the com- 
pany in any manner. 

Commissioner Caldwell of Tennessee 
was asked to rule on the issue. He held 
where he was not asked to cancel a 
license, an agent still had authority to 
act for a company. Notwithstanding this, 
the company stated it had a rule that it 
would not continue the power of the old 
agent. 

At the recent meeting of the Ten- 
nessee Association of Insurance Agents, 
the subject came up in executive ses- 
sion. A resolution was passed requesting 





companies to permit former agents to 


25 


sign endorsements on their own policies. 
The agents declare that it is embar- 
rassing with customers to be forced to 


|go to another agent for endorsements. 
| The assured 


do not understand it and 


| some doubt is left in their minds. Again 


an assured may call up late at night an- 
nouncing a change necessitating en- 
dorsement. If the old agent has no au- 
thority to bind a company and cannot 
get in touch with the new agent, the 
policyholder may be in peril. 

It is stated that even where some 
companies allow the practice the field 
man may through some whim withhold 


| the authority here and there where such 
| action is not really justified. 


GIVES COMMISSIONER POWER 


Insurance Supervisor Has Authority to 
Withhold or Revoke the License 
of Agent for Cause 


NASHVILLE, TENN., Oct. 14.—The 
right of the state insurance commissioner 
to revoke or to withhold agents’ licenses 
was sustained by Chancellor Aust, chan- 
cery court, here when he dismissed the 
petition of Nellie Koon for a writ of 
mandamus forcing Commissioner Cald- 
well to issue her a license. Her petition 
asserted that the commissioner refused 
to renew her license the first of the year, 
giving as his reason the alleged fact that 
she was in arrears in her remittances to 
an insurance company she had been rep- 


| resenting. She took the position that Mr. 
| Caldwell’s authority under the state in- 


surance and banking law is ministerial, 
and that he is in duty bound to issue 
licenses whenever the proper fees are 
tendered. 


PECULIAR SITUATION FOUND 


Why Separation Measure Has Not 
Made Progress at Bristol, Tenn., 
Among the Agencies 


Separation is making substantial prog- 
ress in Tennessee. There has not been 
much noise but all hands have been 
working. 

A peculiar situation presents itself at 
Bristol and here is a real stumbling 
block. The main street of the city is 
the state line between Tennessee and 
Virginia. In Virginia the S. E. U. A. 
has jurisdiction. Some Western Insur- 
ance Bureau companies are members of 
the S. E. U. A. and some Western 
Union companies are non-affiliated in 
the south. Here is a real mixup on 
commissions. The field men therefore 
find many complications and have not 
been able to force a realignment that 
is logical. 


Big Loss at Richmond 


Richmond, Va., had hardly finished ob- 
serving Fire Prevention Week when it 
had the biggest fire of the year, entail- 
ing a loss estimated at $140,000 well 
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I. REINHARDT & SON 


TEXAS GENERAL AGENTS 
American Exchange Nat’! Bank Bldg., DALLAS 





Tokio Marine & Fire Ins. Co. 


Hanover Fire Insurance Co., of New York 


Girard Fire & Marine Ins. Co. (Underwriters Dept.) 
Northwestern Fire & Marine Ins. Co., Minneapolis 
Fidelity & Casualty Co. 
American Automobile Insurance Co., of St. Louis 
Twin City Fire Ins. Co., of Minneapolis 


Patriotic Ins. Co. of America 








Assets $2,362,411.00 


*‘A Staunch and Reliable American Company”’ 






44 Years of ‘‘Honorable Indemnity”’ 


WM. T. BENALLACK, Superintendent of Agents, DETROIT, MICH. 


D. M. FERRY, JR., President 
E. J. BOOTH, Vice-President 
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Cr BROKERAGE DEPART- 
MENT will give the same 
prompt and efficient attention to 
your Out-of-Town business that we 
pride ourselves on giving on New 
York and Brooklyn lines. 


1 LIBERTY ST., NEW YORK 
Telephone John 0063 


Your Out-of-Town Business— 


LEWIS & GENDAR, Inc. 


Established 1867 
198 MONTAGUE ST., BROOKLYN 


Our agency binds risks located 
anywhere in the United States for 
the: 

Northern of London. 
London & Scottish. 
National Liberty. 
Caledonian of Scotland. 
Firemen’s of New Jersey. 
United Merchants, N. J. 


Telephone Main 6370 














THE INTER-STATE FIRE INSURANCE CO. 


SURPLUS TO POLICYHOLDERS, $364,993.52 
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covered by insurance. The fire broke out 
Sunday night on Broad street between 


Fourth and Fifth streets in the heart of | 
| the retail district. 


J. G. McCrory’s five- 


and-ten and 25--cent store suffered the 
principal loss. As well as could be as- 
certained, the fire started in the upper 


section of this store. Adjacent stores 
suffered damage chiefly from water and 
smoke. 


Gillenwaters Reviews Work 

NASHVILLE, TENN., Oct. 14.—‘‘Fire 
Prevention Week” in Tennessee met 
with a hearty response by the citizens 
generally, according to reports received 
at the office of the state fire marshal. 

Ed. M. Gillenwaters, state fire marshal, 
has issued a brief summary of work 
done along fire prevention lines, as well 
as the fire loss to Sept. 1, 1924. The 
total loss to that date was approxi- 
mately $4,399,452 for the entire state. 
The total loss in 1923, was $7,792,345. 
It will be seen that the fire loss will be 


| materially decreased, unless some very 
disastrous conflagrations take place. 
| Total number of fires reported, 2.431. 


Dwellings lead, with 1,595. There were 
1,819 wooden buildings destroyed. Num- 
ber of total losses, 581. There have 
been 1,350 inspections of hazardous con- 
ditions and property, and 700 correc- 
tion orders issued, with 379 compliances. 

“It is useless to attempt to reduce the 
fire loss to a minimum unless we re- 


ceive the cooperation of the public,” 
said the commissioner. “The larger the 
fire loss, the more insurance premium 
Wwe pay, and I appeal to the people of 
Tennessee for their help.” 

Loss at New Iberia, La. 

NEW IBERIA, LA., Oct. 14—Fire of 
undetermined origin destroyed the Ber- 
gerie & Voorhies cotton gin and the 
adjoining building of the New Iberia 


Grain Company, causing damage of ap- 
proximately $105,000. Both firms were 
covered by insurance. Damages to the 
gin amounted to approximately $65,000, 
including the destruction of 90 bales of 
cotton and a large quantity, which, 
though ginned, had not reached the com- 
presses. Fifteen hundred bags of rice 
were destroyed in the grain company 
building, where loss was given at $40,000. 


Limit Bank’s Insurance Activities 


RICHMOND, VA., Oct. 14—Under a rul- 
ing of the Virginia state corporation 
commission, a bank in this state cannot 
do a brokerage insurance business un- 
less the business is incident to its own 
business. The decision was given in a 
case in which objection was raised to a 
broker’s license being issued to the Mor- 
ris Plan Bank of Richmond. Commis- 
sioner Button put the question up to the 


corporation commission and when this 
body rendered its decision he agreed to 
issue the license on condition that it 


should not undertake to broker any bus- 
iness that was not incident to its own 
business, a stipulation to this effect be- 
ing inserted in the license certificate. 
In other words, the bank will only be 
permitted to broker such insurance as is 
taken out to protect loans which it 
makes or to serve as security in any 
other capacity. It will not be allowed 
to go out and solicit insurance business 
like an ordinary broker. 


Rogers Works in Chattanooga 


Charlton B. Rogers, the independent 
adjuster at Nashville, Tenn., is spending 
the last two days of the week in Chat- 
tanooga adjusting losses. He expects 
soon to open a branch office. 





Will Report Through Bureau 


W. L. Nelson & Co., of Memphis, 
general agents of the Globe & Rutgers, 
United States Fire and North River, an- 
nounce they will instruct their agents to 
report through the Tennessee Audit 
Bureau, Nov. 1. The firm has just been 
appointed general agent of the American 
Equitable. 


Insurance Bids Asked 


3ids for fire insurance on four: state 
institutions are invited by T. H. Harris, 
secretary of the Louisiana State Board 
of Education, in line with the policy 
recently adopted by the board to award 
insurance on public school buildings in 
Louisiana on competitive bids. That the 
board expects to insure the property at 


| rates lower than the advisory rates of 


the Louisiana Fire Prevention Bureau is 


| states and 
| department at New Orleans. 


evident from the last paragraph in its 
notice, which says: “Bidders should state 
the percentage of reduction below bu- 
reau rates at which the different prop- 
erties will be insured.” Bids are in- 
vited for $394,900 fire insurance, $136,- 
982.67 to be written in 1924, $147,717 in 
1925 and $110,200.33 in 1926. 


Allen & Riley Get Line 
The $800,000 fire line on the Isaac Del- 


gado Trades School, New Orleans, was 
awarded this week to the agency of 
Allen & Riley, the lowest bidders. Four 


agencies bid the same for the tornado 
line of $400,000 and each was given 
$100,000. They are Allen & Riley, Black, 
Rogers & Co., Wilcox, Peck & Hughes, 
Singreen, Kostmayer & Schwartz. 


S. E. U. A. Meeting 


The Southeastern Underwriters’ Asso- 
ciation will hold its semi-annual meet- 
ing at Washington, D. C., on Nov. 13. 
Headquarters will be at the Hotel 
Washington. 


Federal Union in South 


The Federal Union Fire of Chicago, 
owned by the Liverpool & London & 
Globe, is being licensed in the southern 
is in charge of the southern 
It was ad- 


mitted to Georgia this week. 


Whiskey Values Hard to Fix 


LOUISVILLE, KY., Oct. 14.—Under- 
writers and adjusters are having con- 
siderable trouble in arriving at market 
values of whiskey in warehouses, fol- 
lowing fires, due to the fact that under 
Wrohibition regulations, it is a hard 
matter to figure values, especially in 
view of the fact that all kinds of stor- 
age and carrying charges are being ws- 
sessed against owners of whiskey ware- 


house receipts. Under original sales 
contracts whiskey had to be tax paid 
and moved from warehouses at the end 


of eight full years from time of making, 
and under present regulations whiskey 
can only be tax paid and moved on 
permits from the government. Distillers 
have therefore been in _ position to 
charge fancy storage rates, and sell 
bonded whiskey to collect their charges, 
and as a result there isn’t anything that 
can be called a real market from which 
to base valuations. 


Richardson Returns to Tennessee 


NASHVILLE, TENN., Oct. 14—C. M. 
tichardson, formerly special agent for 
the Springfield at Nashville, who has 
been doing inspection work for the Mis- 
sissippi State Rating Bureau the past 
few months, returned to Tennessee last 


with the Tennes- 
Bureau. He is stationed 


week to be associated 
see Inspection 
at Chattanooga. 


Virginia Notes 


Work is at last under way on Staun- 
ton’s new $700,000 addition to its water 
system after delay of a decade. 

W. G. Hayes, assiStant actuary in the 


Virginia bureau of insurance, underwent 
an emergency operation for appendicitis 


last week. He is reported to be now 
on the road to rapid recovery. 

Friends of Norvell B. Walker of Gib- 
son, Moore & Sutton, Richmond, will be 
pleased to learn that his little son, 


David N. Walker, who recently suffered 
an attack of infantile paralysis, is re- 
covering. 

George H. Scott, insurance engineer of 
175 West Jackson boulevard, Chicago, 
took out a license in Richmond this 
week to marry Miss Martha M. Cunning- 
ham of that city. The wedding is set 
for Oct. 21. Mr. Scott is originally from 
Gordonsville, Va. 

Frank W. Laughton, 
opened a local agency in Richmond rep- 
resenting the Phoenix of London, plans 
to join the local board at' an early date. 
He served as secretary of this body for 
several years before he sold out his 
former agency business in Richmond to 
Gibson, Moore & Sutton. 


who has just 


Tennessee Notes 


The Tennessee Fire Prevention Asso- 
ciation will hold its first town inspec- 
tion of the season at Cookeville on 


Oct. 29. 


Louisiana Notes 


State Agent E, H. Addington of the 
Home addressed the Rotary Club at 
Baton Rouge, La., Thursday, on the sub- 
ject of fire prevention. 

O. Mary, Jr., special agent for the 
Northern Assurance, has taken an office 


at 617 Canal-Commercial buildin, moving 
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his headquarters from Atlanta to New 
Orleans. , 

Special Agent Will L. Ellis of the 
Liverpool & London & Globe, with head- 
quarters at New Orleans, and Miss 
Marietta Cafiero of Thibodaux, La., were 
married recently at Thibodaux, and are 
now on their honeymoon. Miss Cafiero 
js well known in insurance circles, hav- 
ing for some time been the very efficient 
office manager of the Shaver Insurance 
Agency. 


Kentucky Notes 


The Kentucky Fire Prevention Associ- 
ation will inspect Mt, Sterling on Oct. 29. 

H. H. Chittenden, state agent in Ohio 
for the Home group, was in Louisville 
for the week end, on business matters. 

Joseph <A. Weber, assistant _ special 
agent in Kentucky for the National of 
Hartford, has been called into Chicago 
for a few days at headquarters of the 
western department. 

Only routine business matters were 
taken up at the regular monthly meeting 
of the Kentucky Fire Underwriters As- 
sociation at Louisville last week. The 
meeting was over in a little more than 
an hour. 

A recent fire at 


‘BREVOORT 


HOTEL 
CHICAGO 


i Insurance Headquarters 


Hopkinsville, Ky., 





| 
| Madison Street 
| East of La Salle 


Brevoort Hotel upholds worthily 
the best traditions of American 
hotels famed for hospitality. 
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The Mansfield Mutual 


Fire Insurance Co. 
MANSFIELD, OHIO 





An Agency Company Founded 1873 
Total Cash Assets 249,098.49 
Total Liabilities ..... 86,986.93 
New Cash Surplus 162,111.56 
Contingent Assets 424,585.05 
Total Resources of Company..... 673,683.54 
Total Amount at Risk...........- 16,229,125.00 
Total Losses Paid..........-+++++++ 912,119.69 
Total Savings to Policyholders... 720,084. 


E. J. FORDNEY, Pres. J. M. COOK, Sec’y 
Present Rate of Dividend to ‘Policyholders 
25 per cent. 








Caledonian 


Insurance Co. 
of Scotland 


The Oldest Scottish 
Insurance Office 


555 Asylum Street 
Hartford, Conn. 


Address all Mail to Lock Drawer No. 68 


CHAS. H. POST, U. S Mgr. 
R. C. CHRISTOPHER 
Asst. U. S. Manager 











Dayton Mutual Fire 
Insurance Co., “onic” 


OHIO 
B. C. COLEMAN, Secy. 


Conservative and careful 
Management 


AGENTS WANTED 
Address Home Office 











| Oct. 28-29. The program committee has 


burned the fire department’s headquar- 


ters. The night crew was asleep and 
had to be awakened. All equipment was 
gctten out. It is reported that the loss 


will run between $6,000 and $10,000 in- 
sured. 

In adjustment 
stock of the 


of fire losses on the 
sporting goods house of 


Bourne & Bond at Louisville, the com- 
panies have agreed to an adjustment of 


$85,030, under policies of $103,500 on 
stock, invoicing at $108,000, the company 
taking over the salvage. Adjustment 
has not been reached on the building, 
which was insured for $20,000, and 
which will probably represent a total 
loss. 
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NEW MEXICO PROGRAM IS OUT | 


Agents Have Strong Outline for Two 
Day Session to Be Held at Santa 
Fe, Oct. 28-29 


SANTA FE, N. M., Oct. 14.—The New 
Mexico Association of Insurance Agents 
has completed its program for the annual 
meeting which will be held in Santa Fe 


| taken great pains in working out a 
| strong program for the business ses- 


sions, well interspersed with entertain- 
ment. The address of welcome will be 
given by Nathan Jaffa, mayor of Santa 
Fe, to which H. C. McFadden of Clay- 
ton will respond. 

_ The feature of the first morning’s ses- | 
sion will be an address by E. M. Allen, | 
of Helena, Ark., former president of the 
National Association of Insurance 
Agents and the speaker who made such 
a hit at the recent convention of the 
Tennessee agents. In the afternoon A. 
B. Renehan, a prominent New Mexico 
lawyer will speak. Two fire prevention 
talks will be given, one on “Public Serv- 
ice and Insurance” by T. Alfred Fleming | 
of the National Board, and one on, 
“Ashes and the Undertaker” by R. E. | 
Vernor, manager of the fire prevention 


| department of the Western Actuarial | 


| writers Association, will speak on “Auto 


| were valued at about $35,000. 


| est fire in the Angeles reserve, 


Bureau. Frederick Williams, secretary | 
of the Rocky Mountain Fire Under- 


Thefts in New Mexico.” 

The second day will be largely given 
over to business and general discussions. 
Committee reports will be heard and 
officers will be elected. The convention 
will go into executive session. The ban- 
quet will be held in the evening, followed 
by a dance. One of the principal consid- 
erations to be brought before the exec- 
utive session will be the proposal to 
draft an entirely new state insurance 
code. 


Loss at Taft, Cal. 


The entire business district of Taft, 
Cal., was threatened by fire of unknown 
origin last week. Damage amounting to 
$50,000 was caused before the flames 
were subdued by the fire department. 
Business concerns burned out were Mc- 
Mann’s bakery, with a loss of $2,500; 
the Jersey Creamery, with a loss of 
$8,000; the Sam Bailin store, with a loss 
of $18,000; the Sam Kee laundry with a 
loss of $2,000, and the Star Grocery Com- 
pany, with a loss of $3,500. All of the 
buildings were owned by A. T. Connard. 
Loss on the buildings is estimated at | 
$15,000, and the merchandise stocks in 
the stores and other establishments 
The build- 
ings and most of the stocks were cov- 
ered by insurance, it is said. 


Forest Fires Checked 


LOS ANGELES, CAL., Oct. 14—The for- 
which 


| has raged intermittently over tens of 
| thousands of acres of forest lands for 


| history 


five weeks, was extinguished last week, 
rain adding the final touch to the stren- | 
uous efforts of hundreds of fire fighters 
to gain control of the great conflagra- | 
tion. The relief afforded by the rain | 
was timely, as the fire fighters were 
worn to a point near exhaustion. This 
fire is believed to have been the longest 
and most destructive forest blaze in the 
of southern California. 


Executive Committee Meeting 


The executive committee of the Cali- 
fornia Association of Insurance Agents | 
holds its first meeting of the new ad- | 
ministration in Los Angeles, Oct. 16. The 
conference committee of California in- 
surance interests will hold a meeting in 
Los Angeles, Oct. 17. 
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STRONG BACKING FOR CLUB 





Brokers Exchange of San Francisco 
Adopts Resolutions Pledging Aid 
to Auto Body 


SAN FRANCISCO, CAL., Oct. 14.— 
The Insurance Brokers’ Exchange of 
San Francisco has adopted resolutions 
endorsing the National Automobile Club 
and pledging the members of the Ex- 
change to cooperating to the extent of 
building its membership. The resolu- 


| tion was considered by the board of gov- 


ernors of the exchange at special meet- 
ings which were attended by the officers 


of the club. The resolution is as 
follows: 
Whereas, the National Automobile 


Club was organized by stock insurance 
interests of California by the companies 
composing the membership of the Pacific 
Coast Automobile Underwriters Confer- 
ence, urged and encouraged by a num- 
ber of the leading brokers and agents 


| of the state, and 


Whereas, the purpose of the National 


| Automobile Club is to provide a state- 


wide touring and information 
for its members, and 

Whereas, the success of the club is a 
paramount question before all legitimate 
insurance interests and is almost wholly 
dependent upon the agents and brokers, 
and 

Whereas, the theory of the organiza- 
tion of the Insurance Brokers’ Exchange 
of San Francisco is the maintenance of 
good practices and equitable rates, there- 


service 


| fore 


Be it resolved, that the Insurance 


Brokers’ Exchange of San Francisco does 


hereby endorse the said National Auto- 
mobile Club and does urge its members 
to use its facilities for obtaining auto- 
mobile insurance business and encourage 
the Pacific Coast Automobile Underwrit- 
ers’ Conference in its efforts to obtain a 
more stable condition in the business 
which will redound to the benefit of the 
organized agents and brokers in Cali- 
fornia. 


Egan Enters Field Work 

Harry Egan, for the past 14 years in 
the fire agency business in Seattle, has 
joined the Charles B. De Mille general 
agency as field man. In his new activi- 
ties Mr. Egan will cover the entire state 
of Washington. He is a prominent fig- 
ure in Pacific Northwest insurance cir- 
cles and for seven years has been secre- 
tary of the Insurance Exchange of Seat- 


| tle and the Insurance Agents League of 


Washington. He is also regional vice- 
president of the National Association of 
Insurance Agents. Mr, Egan has been 
active in every cause for the better- 
ment of insurance interests. He has 
resided in Seattle for the past 25 years. 


Portland Rejects High Pressure System 

PORTLAND, ORE., Oct. 14.—Portland 
will not install a high pressure fire 
fighting system in its downtown dis- 
trict at present, the city council de- 
cided at a recnt meeting when a meas- 
ure was up for passage. Lack of funds, 
plus the fact that outlying districts are 
held insufficiently served at present, 
were the causes for rejection of the 
measure. Cost of installing the system 
would be almost $1,500,000. 


Want Provisional Form 

Local agents at Seattle are urging the 
companies operating on the Pacific 
Coast to adopt the provisional premium 
reporting form of policy, claiming that 
they are losing the Alaska packing busi- 
ness because the eastern brokers can 
offer to write insurance under this form, 
which is prohibited on the Pacific Coast. 
The Seattle agents claim that the very 
companies they represent are writing the 
Alaska business under this form in the 
east for eastern brokers. The Alaska 
canners seem to prefer the form be- 
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Mighty Good Agency Com- 
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WESTERN DEPARTMENT 
NSURANCE EXCHANGE 
CHICAGO 


A. F. Powrie, Manager 
F. H,. Burke Melvin Le Pitre 
Asst. Manager 2nd Asst. Mamager 

















INSURANCE ACCOUNTING 
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STATISTICAL SYSTEMS 
INSTALLED 


Accoumts Audited for All Classes of Insur- 
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Annual Statements to Insurance Depart- 
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cause only a provisional premium is 
charged and readjustment made at the 
end of the year and the Seattle agents 
claim that unless this form is adopted 
by companies doing business on the 
coast, all of the Alaska cannery busi- 
ness will go to the east. 


Los Angeles Agent Dies in Car 


LOS ANGELES, CAL., Oct. 14—J. H. 
Beaver, organizer of the Beaver Insur- 
ance Agency, which has been operating 
in the Boyle Heights district of Los 
Angeles the last 14 years, died of heart 
disease last week while in his sedan on 


| feet of 


| Stroyed 
| feet of 
|} to the 
| Great 


First street. A friend, seeing his car | 
standing near the center of the street 
and thinking he was asleep, called to 
him and, obtaining no response, shook 
him. A physician was summoned im- 
mediately and found Mr. Beaver dead. 
He was 67 years of age. He sold his 
insurance business to his son last year. 


Stimulates Tourist Baggage Business 


| cars 


THE NATIONAL 


UNDERWRITER 








Washington and the Idaho Panhandle. 
Mr. Hagen received his first field ap- 
pointment in 1911, when he covered east- 
ern Washington for the New York Un- 
derwriters, as well as eastern British 
Columbia, Idaho, Montana and eastern 
Oregon. He joined the North America 
in 1918. 
Big Fire at Bellingham 

A fire at Bellingham, Wash., last week 
caused a loss of approximately $400,000 
in lumber and property. It originated 
in the box factory of the Bloedel-Dono- 
van Company, causing a $200,000 loss 
there, including the box factory, 750,000 
lumber, with a loss of $20,000 
4,000,000 feet of lumber. It also de- 
four sheds and about 8,000,000 
lumber, wtih a loss of $20,000 
Morrison Lumber Company. The 
Northern Railway lost six box 
and suffered considerable damage 
to its tracks. The insurance was car- 
ried in mutuals and reciprocals, no stock 
companies being interested. 


and 


Hartford's Coast Changes 


Kk. E. Price, who has been special agent 


for the Hartford Fire in southern Cali- 
fornia, with headquarters in Los 
Angeles, has been transferred to the 


Pacific Northwest field to fill the va- 


| canecy caused by the transfer of George 


The recent fire which destroyed the 
main building of the Hotel Del Monte, 
with an expected insurance loss of sev- 
eral hundreds of thousands of dollars, 
has stimulated tourist baggage insur- 
ance, especially in the northern part of 
California from which section most of | 
the guests came. 

New Rates for Lodi, Cal. 

A new rate book has been issued for | 
Lodi, Cal., due to the fact that several | 
improvements in fire fighting facilities 


have been made, including extension of 
water system and new hydrants, also 
purchase of a new 750-gallon per 
ute Seagrave pumping engine, result- 
ing in the following reductions: Ma- 
sonry buildings, 6.9 percent: 





building contents, 4.2 percent; frame 
mercantiles, 7.2 percent; fruit properties, 
5.7 percent; dwellings, 5 cents. or about 
10 percent. 
Hagen Again in Field 

Herbert B. Hagen, former special 
agent for the North America, who re- 
signed a year ago to enter the local 
agency business at Everett, Wash., has 


returned to the field as special agent for 
the Norwich Union at Seattle, covering 


min- | 


masonry | 


| United States head office of the Liver- 
| pool & London & Globe, who has been 
in San Francisco for the past week 
owing to the death of his brother, has 
returned to New York. Mr. Leahy was } 
formerly connected with the Pacific 
Coast department office. 


Lowry to the department headquarters 
at San Francisco. G. L. Camp, who for- 
merly covered the state of Montana, will 
move to the southern California district. 
R. G. Wright, who has been covering 
Montana for the Hartford Accident & 
Indemnity, will also represent the fire 
company in that section. 


Coast Notes 


department offices of 
Fire Association and allied 
will move about Nov. 1 to 
floor of the old Standard Oil 
200 Bush street, San 
commodious quarters 
rangement of space is 
the move. 

Joseph Leahy, chief accountant of the 


The the 
companies 
the ground 
building at 
Francisco. More 
with better ar- 
the reason for 


Pacific 
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| WANT A SECRETARY MANAGER | 


Chairman Appointed Committee to Rec- 
ommend Executive for Local Gov- 
erning Organization 


C. Weston Bailey, president of the 
American and chairman of the recent 
gathering at New York at which 
changes in the rules of the Newark gov- 
erning organization were agreed upon, 
has appointed the following committee 
to recommend a secretary manager for 
the body. <A. R. Monroe, president 
Newark Fire; Neal Bassett, president 


Firemen’s: H. S. oole, secretary 
Home; W. S. Naulty, J. S. Byrnes & 
Co., and Robert O’Gorman, the two 


last named being local agents at New- 
ark. As the success of the new agree- 
ment will depend in great measure upon 
the type of man chosen to enforce its 
provisions, extreme care will be exer- 
cised in his selection. It is understood 
a salary of from $7,500 to $10,000 will 
be paid the right party. 


Organize Pearl River Fire 

The Pearl River Fire of Pearl River, 

N. Y., is being organized under the laws 

of the state with.a proposed initial cap- 

| ital of $200,000, and contributed surplus 

of $100,000. The company plans to 

| specialize in automobile fire and theft 

lines. Bergen Tallman will be its presi- 
dent. 


Case Heads Norwich Observance 
Fire prevention week was observed at 


Norwich, Conn., under the auspices of 
the Rotary and Lions clubs at a joint | 
meeting which was widely attended by 


representative business men as well as 
by city and town officials. 
vention part of the 
| charge of James L. 


program was in 
Case, former presi- 


dent of the National 
surance Agents. As a part of the pro- 
gram, a fire fighting demonstration 
which attracted hundreds of spectators 
was staged. A great deal of interest 
in the city was aroused by the program, 


Association of In- 


|} and the papers cooperated by giving it 


| much 


The fire pre- | 


publicity. 


Set Connecticut Insurance Day 


Nov. 12 has been set as Insurance 
Day in Connecticut, and a plan of 
commemoration will soon be announced 
in detail. James L. Case of Norwich, 
former president of the National Asso- 
ciation of Insurance Agents, has charge 
of the details. 


Phillips to Discuss Tornado 


“Tornado and Windstorm Insurance” 
will be the subject of a talk at the first 
fall meeting of the Insurance Society of 
Baltimore by Alexander R. Phillips, vice- 
president of the Great American. The 
meeting will be held Oct. 20. 


Are Watching Big Lines 





NEW YORK, Oct. 15.—Because of re- 
cent severe fires at Lakewood, N. J., 
and the changing character of the 


owners of property in the community, 
underwriters are disposed to scan criti- 
eally all big lines offered from that city 


Miscellaneous Notes 
Dr. George E. Tucker, surgical director 
of the Aetna Life and affiliated 
panies, addressed the Lions’ Club of 
Pawtucket, R. L, on “Fire Prevention.” 
a subject which he presents before many 
organizations. 


Robert P. Barbour, 
of the North British 
making an extensive 
western territory. 

Cc. H. Crane, father of Secretary D. W. 
Crane of the Ohio Farmers, died at his 
home in Lansing, Mich., following a long 
illness. 


assistant manager 
& Mercantile, is 
trip through the 














The AetiateMon Soe . 


Fire Protection and Fire Prevention are the best specifics for 
curing high rates. Therefore, time spent in the encouragement of public and private 
means for reducing the number of fires is profitably used. 
benefits property. National Fire Prevention Week, October 5-11, should find every 
community prepared to observe it— UNDER THE LEADERSHIP OF FIRE IN- 
SURANCE AGENTS.” 


It saves valuable lives and 
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AETNA INSURANCE COMPANY 
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Sprinkler Leakage 
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SALVAGE CORPS PLAN IS UP BIG OBSERVANCE IN WINNIPEG 


Fire Prevention Week Activities Arouse 
Great Interest Among Business 


Importance of Such Step Shown in 
Report Presented to Winnipeg 


Civic Organizations Men of City 
WINNIPEG, MAN., Oct. 14.--The WINNIPEG, MAN., Oct. 14.—Fire 
civic section of the Young Men’s Board | Prevention Week in Winnipeg was a 
of Trade of Winnipeg held a conference | most active one. Early Monday morn- 


with representatives from other leading 
Winnipeg organizations Friday to dis- 
cuss and to endeavor to secure support 
for the establishment of a salvage corps 
in Winnipeg. Allan Robinson, who 
acted as chairman, submitted a report, 
which stated that in many cases in Win- 
nipeg fires the loss from smoke and One unique form of attracting notice 
water greatly exceeded the actual dam- | throughout the week was the parading 
age accomplished by the fire. In one | of the streets by an old fire engine ot 
case, alone, it was said, that at least | the early days, which every 
$30,000 out of a $40,000'loss could have | again emitted the weirdest noise by let- 
been saved with the aid of a salvage | ting go three top notes in the highest 
corps. The report went on to say that | register—a regular shriek—that never 
it would cost approximately $10,000 | failed to arouse the attention of every- 
to properly equip a small salvage corps | one in the vicinity. Upwards of 
in the city, 


ing, some 60 inspectors set out to inspect 
every building in the business section of 
the city, and the fire commissioner stated 
| that much appreciation had been ex- 
| pressed by business men at the work 
accomplished, and the recommendations 
received for lowering fire hazards. 


now and | 


20,000 | 


and from $15,000 to $18,000 | pamphlets were distributed to the Win- | 
annually to operate it. It was estimated | nipeg schools, and amongst the promi- 
that if a salvage corps were 


to operate 
approximately 
saved in property 


nent speakers giving 


addresses to the 
schools were 


James A. Dowler, presi- 
dent of the Western Canada Insurance 
Club; Walter J. Blackburn, secretary of 
report, it was |the same club, and the fire commis- 


with the fire department, 

$100,000 would be 

losses annually, 
After considering the 


admitted that the idea of a_ salvage | sioner. Addresses were also given to the 
corps was a valuable one, but as the re- | Lions, Kiwanis and Rotary Clubs and 


port only gave an estimate to cover the other organizations durirtg the week. 

operations of one in the downtown dis- Mr. Blackburn in the course of his 
trict, it was felt that not only that part | speeches stated that the annual fire loss 
of the community should benefit by its | of Canada amounted to about $43.000.000, 
operations, but that this service should | and the per capita loss worked out at 
be extended to cover all parts of the | $6.50 per annum, the highest national! 
city, and that to do so would entail at | loss in the world. Turning to Winnipeg 
the very least doubling the estimates of | figures, the per capita loss was even 
costs submitted. higher, being $8.34 in 1923. Fire losses 


It was finally decided that when the | jn 


Winnipeg last year amounted to 
representatives of the different organi-  $1,662,240.70, and have trebled during 
zations had reported back the result of | the last five years, while for the whole } 
the meeting, and found out what meas- | province during the same vear the loss 
ures of support for the scheme were | was estimated at $2,500,000. 
forthcoming, another meeting would W. R. Clubb, minister of public works 
take place to determine what action also assisted by giving addresses, which 


would be taken. It was announced that 
the fire underwriters would very proba- 
bly allow a reduction in the key rate of 
the city for both buildings and contents 
of 3 cents, if a salvage corps were sat- 
isfactorily arranged for, and this would 
mean a saving of about $50,000 a year 
in premiums. 

A request was made this week to the O 
Civic Safety Committee by the city elec- on 


were broadcasted throughout the 
province. 


Canadian Superintendents to Meet 
TORONTO, ONT., Oct. 
nuai conference of the 
Superintendents of 
Provinces of 


14—The an- 
Association of 
Insurance of the 
Canada will be held here 
21-24 and an especially strong pro- 


trician that something be done to | S74" covering all branches of the busi- 
, ; , ness, will be carried out. All meetings 
remedy the growing evil of overhead ° ; - 
2 Wie aah will be open to insurance interests and 
wires in Winnipeg, pointing out that the 


the public, except that of Thursday af- 
ternoon, when the election and con- 
ference business will be transacted. 
The meetings will be held in the 
liament building in Toronto. One day 
et 2 oe will be given over to fire prevention, 
A. H. Ryan Resigns when the program will be in charge of 

The resignation is annouced of A. H. | the Association of Canadian 
Ryan, chiei accountant of the Phoenix | Shals. Premier 
Assurance of London, head office, at will welcome the 
Montreal. Mr. Ryan has been chief 
d > ast 3 rears, an 
a maeaiy st Ai tebgtiog. tie & The balance of the first day will largely 
ill health, is deeply regretted by a wide be taken with committee reports. On 
circle of friends. the second day James V. Barry, vice- 
— a F nem ge ag ore will 
: . speak on “The Model Life Insurance 
Big Flour Mill Loss Ret” and Wesley E. 

Fire at the Dominion Flour Mills in | setts insurance commissioner, 
St. Henri, near Montreal, started in the | on “Compulsory 
dry kiln room between two wings of the 


situation was becoming aggravated 
through the crowding of wires in lanes 
instead of being placed underground in 
conduits. 


Ferguson of Ontario 
guests, after which J. 
P. Dougherty of British Columbia, 
president, will give his annual address 





will speak 
Automobile 


he A “pg Bar jance.” The annual dinner will be held 
8 ‘ . sured » warehouse |; wee” : : > 
gag to Eh ec ae cede AP loess <p: in the evening. The remainder of the 
where 20,000 bags of flour were stored. week onthen wnt id ti 

" ooke . . : s > ™ Ss 2 I 
The origin of the fire is traced to semi- eek P 08 a will be consideration 
combustion when the resinous’ sub- of the various committee reports. 


stances of the material used in securing ‘ek 
barrel staves ignited spontaneously Holds Company Not Liable 
from the heat concentration in the dry- VANCOUVER, B. G.. Oct. 14—A 
ing process. Total damage is expected | wag recently heard by the 
to exceed $100,000. . 


cast 
British Co- 


pears that the owner of some property 
P . was promised by an agent that he would 
Canadian Fire Losses be sane by loss from fire. The prom- 
According to the “Monetary Times,” fire | ise was a verbal one, no written appli- 
losses in Canada for the week ending | cation being signed, and just a memo 
Oct. 1 are estimated at $218,600, as com- | of the risks to be covered was made at 
pared with $610.700 for the correspond- | the time by the agent. About a week 
ing week of last year. , afterwards the 


WINNIPEG’S 


New — First Class — Downtown and Leading Hotel 


The Marlborough 


240 Rooms— 220 Baths — Sample Rooms 


Within three minutes of all Insurance Offices and Agencies 
and Center of 


Financial, Wholesale, Shopping and Theater District. 


R. H. Webb, Manage: 








Organized 1867 


WHEELING FIRE INSURANCE CO. 


Wheeling, West Virginia 
‘Weirton 00 Surplus to Policyholders $344,125.76 


WM. V. FISCHER, Asst. Secy. C. W. VOELLGER, State Ageat 














ILLINOIS MISSOURI 
QUINCY ADJUSTMENT 
and SERVICE BURZAU 

GEORGE C. GILL, Mgr. 


Wells Bldg. QUINCY, ILL. 


IOWA | KANSAS 
Mokanokla Adjustment Co. 
Investigations and Adjustments 
Fire and Casualty 
Thoroughly experienced men guided by 
Insurance Attorney 
Wichita, Kansas 
KINKEL ADJUSTMENT AGENCY 
College Bldg. OTTAWA, ILL. | JOHN M. KINKEL W. P. KINKEL 
40 Years in Insurance Work Fire, Tornado and Automobile Losses Adjusted 
HUTCHINSON, KANSAS 





NORTHERN & CENTRAL ILLINOIS 
BEN C. COOPER 
Adjuster 

















ILLINOIS INDIANA 
R. E. MOORE Office 188 So. Jefferson St. Phone 1400 
porns Residence: 107 North Ave. Phone 156 
uster 
330 Peoria Life Bldg. |0. C. KEMP Battle Creek, Michigan 
PEORIA, ILL. Adjuster of Fire Losses 
_ A. HAMILTON ~~ | MINNESOTA 
Mituais W. H. LARKIN 


25 North Ad St. Adjuster of Automobile Losses for Insurance 


Companies 
= PaumA, Bs. 2 Third St., South 
SOUTHERN AND CENTRAL ILLINOIS . 


N. C. McLEAN, JR. 





Minneapolis, Minn. 


LYMAN HANES 











Adjuster General Adjuster for Insurance Companies 
508 Missouri Ave. EAST ST. LOUIS, ILL. | Geneva 2603 MINNEAPOLIS 
INDIANA MINNESOTA WISCONSIN 


CHARLES G. BATES 
General Adjuster for Companies 
30 Years’ Experience 


Automobile Adjustments Only 
EUGENE McINTIRE 
318 American Central Life Building 











Plymouth Bldg. MINNEAPOLIS, MINN. 
Phone Main 0144 INDIANAPOLIS, IND. P 
— J. F. Main J..W. Baker 

INDIANA-MICHIGAN ADJUSTMENT CO. MAIN & BAKER CO. 
| W. P. Kelley, Pres. American Trust Bldg. General Adjusters 
M. J. Lederer, Vice-Pres. SOUTH BEND, 506 Palace Bldg. Minneapolis 
, . INDIANA | 

» tigpha sop bewhee MISSOURI KANSAS 


Par- | 


Fire Mar- | 


Monk, Massachu- | 


Insur- | 


| 306 Davidson Bldg. 


lumbia court of appeals in which it ap- | 


agent was appointed to | 


This concern is well equipped to handle all kinds of losses F. W. LITTLE, JR. 





Adjuster 
Fire and Aulomaiie Losses 


503-505 Orear-Leslie Bldg. KANSAS CITY ,MO. 
Over 30 Years’ Experience 


Lloyd Adjustment & Service Co. 
Philip W. McDonald, Mgr. 
General Adjusters for insurance 
Northern Indiana, Southern 
Eastern Illinois. 
209 Union Trust Building, South Bend, Ind. 
P. O. Box 616 


companies | _— 


Michigan and | NEBRASKA 





W. H. HATTEROTH 
Lawyer, Adjuster (Twenty years’ experience) 
625 Peters Trust Bldg., Omaha, Neb. 


OHIO 


C. L. HARRIS & COMPANY 


Claim Examiners and Adjusters 
616 St. Clair Ave. N. E. 
CLEVELAND 
Branch O ff ces: Abicn, Youngstown and Toled 
Our Service Covers Northern OHIO 


GUS. H. WINTEMBERG 


Appraisals and Adjustments of 
Automobile Insurance Claims 


859 Leader-News Bldg. 
CLEVELAND, O. 
H. R. PORTER 
Fire, Tornado and Automobile Adjustments 
708 Fourth National Bank Bidg. 
| Phone Main 253 CINCINNATI, 0. 


MISSOURI, KAN., OKLA., ARK. 


CHARLES C. COX, ADJUSTMENT CO. 
Est. 1914 


} 


| 








GEORGE A. HENRY 


AUTOMOBILE ADJUSTMENTS ONLY 


1247 Consolidated Bidg. Indianapolis, Ind. 





s. oO. TRIMBLE | 
AUTOMOBILE AND CASUALTY LOSSES 
A SPECIALTY 
1017-18 Lemcke Bldg. 





Indianapolis, Ind. | Cherry 1564 


C.J. WOOLDRIDGE | 
GENERAL ADJUSTER 








Sioux City, lowa 








NORTHERN IOWA AND SOUTHERN MINNESOTA 
F.M. NORRIS 
Independent Adjuster 
519 First Nat. Bank Bldg. Mason City, lowa 


Adjustments 
Jefferson Theatre Bldg. 


10°% SERVICE 
SPRINGFIELD, MO. 








National Underwriter want ads are result getters 
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New 1924 Edition 


COMBINATION 
AUTOMOBILE 
INSURANCE 
MANUAL 


Loose-Leaf 
Convenient 











COMBINATION AUTOMOBILE 


Always Up-to-Date 
Complete 


All Necessary Underwriting Information 


IN A SINGLE VOLUME 


The only comprehensive compilation avail- 
able containing: 

All standard rules and rates for Public 
Liability, Fs ad Damage, Collision, 
Fire and T 

List Prices, Symbols and Serial Num- 
bers from 1921 (or 1914 if desired) to 
date for all and c cial 
automobiles. — 

Covering Eastern, Southern, Western or 
Pacific Sections (or the entire coun- 

Revised p: are issued promptly as changes try if required). 

become ective and are forwarded imme- This manual is attractive and business- 
diately to subscribers. like in appearance; the ring binder per- 
All inquiries for prices should state quantity mits it to lie open fiat. 


required 
Compiled and Published by the 


Automotive Service Bureau 
210 So. Hanover Street Baltimore, Maryland 


INSURANCE MANUAL 


AATEMOTINE SERVICE BUPEM 




















F. R. Ormsby, Pres. G. EB. Hutchings, Secy. Joseph Winum, Treas. & Asst. See. 


Industrial Fire Insurance Co. 
AKRON, OHIO 


January 1, 1924 


Capital $300,000 Surplus to Policyholders $401,232 
Total Admitted Assets $1,159,061 


An Ohio Company writing business through Ohio Agents. 
Why not represent an Ohio Company? 
AGENTS WANTED 

















; not bind it, 


represent a fire company, still retaining | 


his other agencies. Two days later the 
agent left application for covering the 
risk with the new company, and the 
same night was apprised that fire had 
destroyed the property. The next day 
he so informed the company’s office and 


this was the first intimation it had that | 


the property had been insured, but, 
nevertheless, it issued the policy. The 
court held that the agent was not the 
representative of the company when he 
verbally accepted the risk, and so could 
and relieved the new com- 
pany of its liability. 


Toronto September Losses 
TORONTO, ONT., Oct. 14.— The 


September fire losses for the city of 
Toronto amounted to $20,930, 
ond smallest for the year. The total 
loss for the first nine months of the 


|year amounted to $956,378. 


Firemen Held for Arson 
TORONTO, ONT., Oct. 14.—A lieutenant 


ager of the Casualty Company of Canada, 
Toronto, was in Winnipeg last week. 

Fire gutted the premises of the West- 
ern Grocers, at Cranbrook, B. C., causing 
a loss of $75,000. It is thought the fire 
was caused through spontaneous com- 
bustion of matches. 

Fire last week destroyed a large sec- 
tion of the village of Hatton, Sask. The 
fire broke out in a restaurant and then 


|} spread to a store and two offices. The 


the sec- | 


j}and two members of a volunteer fire | 
| brigade in a suburb of Toronto. have 
| been arrested on an arson charge. The 
| object of setting the fires is reported to 
| have been a desire on the part of the 


fire fighters to show off their efficiency 
in the handling of fires, and also to in- 
fluence the community to 


, uptodate equipment. 


| were destroyed by fire last 





Canadian Notes 


purchase | 


cause is unknown. The loss is estimated 
at $27,000. 

A new aerial base is being established 
at Norway House in northern Manitoba 
for the purposes of fire detection. It has 
been found that the air patrol has proved 
to be a very valuable feature in the pre- 
vention and detection of forest fires. 








IN THE MOTOR FIELD 




















ELECT OFFICERS AT MEETING 





Only Routine Business Considered at 
Session of Western Automobile 
Underwriters’ Conference 


At the meeting of the western Auto- 
moblie Underwriters’ Conference Mon- 
day evening, the following officers were 
elected: President, Ralph Rawlings; 
vice-president, F. P. Hamilton; treas- 
urer, John F. Stafford; executive com- 


| mittee: E. A. Henne, j. D. Vail, George 


H. Bell, H A. Miller, W. H. Lininger, 


| W. A, ‘Chapman, A. F. Powrie, H. B. 
| Elmers, George Tramel. 


Failure of the Bell Agencies, Ltd., is | 


announced this week in Winnipeg. 


Rodney D. Wiley of Messrs. Marsh & 
McLennan, was a Winnipeg visitor from 
Minneapolis. 


Ketepeck near St. John, N. B., was the 
scene of a $40,000 loss when the milling 
plant of J. A. Gregory was destroyed. 


W. B. Robertson, assistant manager 
for Canada of the Motor Union and 
United British at Toronto, was in Win- 
nipeg last week. 


| chairman, 
| Sauter, chairman, 


Due to an explosion of chemicals the | 


Nadeau 
week at 
total loss is estimated 


premises of the Labogatopre 


Montreal. The 


}at $50,000. 


Lyman Root, Canadian manager of the 
Sun and Imperial at Toronto, was a vis- 
itor to Winnipeg last week. 


A. Wyburn Eastmure, Canadian man- | 





EDWARD MILLIGAN, President. 


M. LOVEJOY, Vice-President. 
GEO. C. LONG, Jr., Vice-President. 
(ARD V : -. 


N, Secretary. 
C HATFIELD, Ass’t Sec’y. 


Cash Capital, $5,000,000.00 


Reserve for Reinsurance - - - 


RYS INg 
Cae Up, 


‘your PRoperty® 


4, INSURANCE 
COMPANY > 


$11,164,893.79 9, i 





Surplus to Policyholders - ° . . 


$116,543,582.27 


Reserve for Outstanding Losses 


Total Losses Paid Since Organization of Company 


$1,489,500.47 


: $16,150,593.80 











Its Name Indicates Its Character. 
Operating Along Sound Lines. 





American National Fire Insurance Co. 


COLMUBUS, OHIO 
Capital $500,000 
CHARLES G. SMITH, President 


JOHN A, DODD, Vice-President and Secretary 
ALLEN W. FLEMING and E. PHILLIP GUSTAFSON, Assistant Secretaries 


Progressive, Yet Conservative 








The meeting was very uneventful, no 
unfinished or new business coming up 
for consideration. he detailed reports 
of the executive committee, J. D. Vail, 
theft committee, Fred J. 
and treasurer, John 
F. Stafford, will be published in full and 


| distributed to members as soon as pos- 
sible. 


The report of President Rawlings 
appears elsewhere in this issue. 


Hands to Take No Action 


LANSING, MICH., Oct. 14.—Though 
complaint was made recently in regard 
to statements made in advertising of 
the Detroit Automobile Inter-Insurance 
Exchange, it is improbable that action 
will be taken by Commissioner Hands 
against the exchange unless it is found 
that its finances are misrepresented. He 
declared that even in such event, the 


| complainant in the case, E. S. Raymond, 


of the S. S. Glass corporation, Detroit, 


| could start action as well as he. Mr, 


Hands declares that the state insurance 
act exempts the exchange from the con- 


| trol of his department. 


Report on Stolen Automobiles 


Reports of automobiles stolen in Kan- 
sas during the first nine months of the 
year show that Wichita still leads the 
procession with 47 machines on the list. 
Kansas City comes next with 45. The 
other two cities that have a bad record 
are Hutchinson with 21 and Lawrence 
with 12. St, Louis is still the bad theft 
point in Missouri. Kansas City has 421, 
Springfield 24 and St. Joseph 28. 





Award Is Upheld 


PHILADELPHIA, PA., Oct. 14.—An 


| award of $50,922 to John F. Klein by the 


federal district court at Pittsburgh, Pa, 


| for the loss of the steamboat Tornado 


in a gale in the Mississippi river near 
New Orleans, was approved last week 


| by the United States district court of 


| appeals, 


Klein had sued the Globe & 
Rutgers for $85,000 and appealed from 


| the court’s award of the lesser sum. 





Eastern Conference Elects 


The following officers were elected at 
the annual meeting of the Eastern Auto- 


|mobile Underwriters’ Conference last 
week: 
President, Guy E. Beardsley, Aetna; 


vice-president, C. B. Roulet, National of 
Hartford; treasurer, Charles E. Case, 
North British & Mercantile; executive 
committee—William F. Dooley, Conti- 
nental; J. V. Fothergill, London & Lan- 
cashire; R. H. Goodwin, Fireman’s Fund; 
Ralph S. Howe, Springfield Fire & 
Marine; G. F. Kern, Phoenix of London; 
P. F. Louis, Queen; T. U. Lyman, Auto- 
mobile; C. M. .Martindale, Home; C. R. 
Pitcher, Royal; C. S. Timberlake, Hart- 
ford Fire; W. M. Ballard, Commercial 
Union. All the members of the executive 
committee served last year except Mr. 
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The strong posi- 
tion of the Henry 
Clay Fire Insurance 
Company in the 
Middle West is no 
chance happening. 


This has been 
brought about by 
the company’s 
working hand 
in hand with its 
agency force. 
“Routine” is elimi- 
nated as much as 
possible. The agent 
is not walled about 
by rules and regula- 
tions. He runs his 
end of the business, 
the Company runs 
theirs — surely an 
agreeable arrange- 
ment. 


“It pays to repre- 
sent the Henry 
Clay.” 


She 
Henry Clay 





/ ill 


| Dooley and Mr. Howe. They take the | 


| places of Paul L. Haid and William H. | | 
Koop, who preferred not to serve any | { 





Fire Insurance Co. 
Lexington,Kentucky. 


| 


| 
| 


| 





| 
| 


| 





COMPLETE:LINE ba 


FOR INSURANCE IAI 
We carry a complete Line of Novelties 
made in Wood, Celluloid, Aluminum, Steel, 
Brass, Glass, Cloth, Paper and Leathers. 
Signs of all kinds. Children’s Specialties. 
Samples on exhibition, articles too numer- 
ous to mention. You are invited to call 


or write. 
“SAVE TIME AND GET WHAT YOU 
WANT” 


WE HAVE IT WE WILL GET IT 
WE WILL MAKE IT FOR YOU 
Phone CENtral 0784 


W.E. FOLLIS 


SUITE 1129-30 C ol 
Formerly Masonic Temple = and F hexdolph Sts. 


| 


| 








General Agency Connection 


Wanted by Bureau Company, gen- 
eral agency connection in states of 
Iowa and Nebraska. 
Address K-62 
Care The National Underwriter 

















a week is the cost of The 
Cc National Underwriter by 
annual subscription. 








| Fire reports its loss ratio this year is 
|} are said to be fewer since General But- 
| ler took charge of the department of 


| public safety, about nine months ago, 
| although there seems to be no improve- 


| as possible the undesirable risks, 


| 
} 
| Insurance Institute to Give Second Year | 


longer. 





Philadelphia Business Fair 


PHILADELPHIA, PA., Oct, 14—Auto- 
mobile insurance business in the Phila- 
delphia district is fair. Some under- 
writers report a slack, coming about a 
month ahead of the usual seasonal slack, 
probably a reflection of the slight de- | 
pression in general business conditions | 
now existing. 

Experience is favorable. The North 
America, which had an unusually low 
loss ratio last year, reports about the 
same so far this year. The Franklin 


not quite so high as last year. Thefts | 


ment in the number of accidents. 
There is an increasing tendency to 
careful underwriting, eliminating so far 





Portland Auto Thefts Set Record 


PORTLAND, ORE., Oct. 14—Ninety- | 
six automobiles were stolen at Portland 


| during September, the heaviest month on | 
| record in the city for auto thefts. The 


police department recovered 85 machines, 





Rules Out Service Concern 


Commissioner Saufley of Kentucky has 
ruled that the Blue Grass Auto Service | 
Association, an organization purporting | 
to sell public liability, special rates for 
purchase of automobile parts and like | 
services to automobile owners, is illegal | 
and cannot do business in Kentucky. | 


| Charles McDonald, special agent of the | 


department at Covington, worked up the | 


| case against this organization. E. J. | 
| Krull, formerly manager of the North- | 
| ern Kentucky Good Roads Association, | 
| was the manager of the association. 











MARINE INSURANCE NEWS 
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Over A Century of Faithful Service 


The 
NEWARK 
eee 


A. R. MONROE T. L. FARQUHAR 
President Vice Pres. and Secy. 
DEPARTMENT MANAGERS: 


For the East: The Home Office, Newark. 
For the South: Milton Dargan, Manager, Atlanta. 
For the West: E. W. Law, Manager, Chicago. 


For the Pacific Coast: Rolla V. Watt, Manager, 
San Francisco. 


For New England: Field & Cowles, Managers, Boston. 


Capital - - - - - $500,000.00 
Surplus - - - - $1,421,968.51 


A company which is truly appre- 
ciative of the efforts of its 
agents and extends help to them 
in every way. 


Established 1811 




















WILL START MARINE COURSE 





Series of Lectures at New York 





The first lecture in the marine insur- | 
ance course of the Insurance Institute of 
America at New York will be given | 
Thursday, Oct. 23, the lecturer being | 
Landon M. Townsend, manager of the | 
foreign exchange department of the} 
| Bank of New York & Trust Company. 
The subject will be “Foreign Trade and 
Marine Insurance.” The course of lec- | 
tures will be continued weekly thereafter | 
until next April, from 1 to 1:45 p. m.| 


| Thursday in the New York Board room. 


The cost of the course is $6. A number | 


| of very prominent authorities have been | 
| secured by the insurance society of New | 
| York, under whose auspices this course 





is given, as lecturers. In addition to Mr. 
| Townsend, the list includes: Capt. C. | 
| N. McAllister, vice-president of the | 
| American Bureau of Shipping; Robert | 
H. Overstreet, secretary of the steve- 
doring committee of the Emergency | 
| Fleet Corporation; William H. McGee, | 
Capt. Felix Risenberg, captain of the | 
school-ship Newport; Charles R. Page 
of the Fireman’s Fund; Henry H. Reed | 


Eggert, of Marsh and McLennan; How- | 
ard W. Beebe, of Carpenter & Baker; 
Frank H. Cauty, of the Thames & 


| of Platt, Fuller & Co.; Herbert F. | 


Mersey Marine; T. Catesby Jones, ad- | 
miralty laywers; Lawrence J. Brengle, | 


Home; J. Stewart Gilbertson of Talbot, 
Bird & Co., and Hendon Chubb. 


Is Open to All 


| manager of the American Marine Insur- | 
| ance Syndicates; Louis F. Burke of the 


This is the second year course, but 


students who did not take the first year’s 
course last season may register as the 


Insurance Society has arranged to give | 


only one course of marine insurance 


| each year. When the three courses have | 














MR. CAPITALIST 


WHAT WOULD IT MEAN TO YOU TO STEP INTO 
A READY MADE, HIGHLY PROSPEROUS 


Automobile Insurance Business 








Located in Sunny Southern aClifornia; the land of promise; the 
fairest in all the World? 


It has cost me five years of intensive effort and a small fortune to 
build up my automobile insurance organization, which now stands 
seventh in volume in premium income within the state, in competi- 
tion with 140 companies, and second to none in popularity. 


Advanced age and ill health imperatively demand my retirement 
from the harness. For that reason only, I am offering my wonder- 
ful organization for a fair bonus, to be earned by the company 
before_paid. 


DOES THAT NOT RING TRUE AND SPELL CONFIDENCE IN 
THE EARNING POWER OF MY COMPANY? 


Present requirements to carry on, $350,000.00 exclusive of any sur- 
plus. Assets now consist of practically all acsh and agents accounts 
receivable not due. 





Transfer of the capital stock which I own in tis entirety is merely a 
matter of trading dollars. 


My need is a responsible capitalist able and willing to carry on. No 
stock peddling scheme entertained. Address 


J. L. BLODGETT 
827 South Hope Street 


Los Angeles - California 
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been taken and the examinations passed, | 
diplomas will be granted, regardless of 
the order in which the courses were | 
taken. 





Young to Marine Board 


Following a _ special meeting of the | 
Board of Marine Underwriters at San 
Francisco last week, announcement was 
made of the appointment of David 
Young. surveyor for the United States | 
Salvage Association at San Francisco, to 
the position of chief underwriter for the 
Board of Marine Underwriters, and the 


| cers. 


future representative of the United 
States Salvage Association on the Board. 
Mr. Young succeeds Capt. Cecil Brown, 
well known chief surveyor for the board, 
| who will shortly resign to enter busi- 
ness on his own account. Mr. Young 
will continue to represent the United 
States Salvage Association. 


Institute Officers Re-elected 


The American Institute 
Underwriters has reelected 


of Marine 
its old offi- 
Louis F. Burke is president. The 
old directors also were reelected, except 
that H. W,. Beebe succeeds Samuel Bird. 





| VIEWED F FROM NEW YORK 








SPRINKLER SYSTEM NOT INSPECTED | 


The New York Board, in 
special report on the recent serious fire in 
the Emergency Trucking & Warehous- 
ing Corporation, states that the auto- 
matic sprinkler system had been given 
no attention after installation and after 
the fire the control valve underneath 
the dry valve was found shut, explaining 
why the fire department was unable to 
get water to the sprinkler heads even 
by means of street connections. Atten- 
tion was called to the necessity for 
maintaining regular supervision over 
sprinkler systems, for even if this valve 
had been opened it is doubtful if suffi- 
cient water could have reached the seat 
of the fire because of the onening in 
the branch line in the basement, which 
was not plugged. It is probable that 
additional water damage would have 
been caused through this opening. 

The cause of the fire is not known, 
for the nature of the goods is such as 
to preclude the possibility of spontane- 
ous combustion. The warehouse man 
asserted that no authorized person was 
in the building after it was closed on 
Saturday, and the fire occurred at about 
9:15 a. m. Sunday. Damage to the 
building would have been much more 


issuing a 


severe, it was stated, if the warehouse 
men had not carefully observed the ai- 
lowance required in storing rolls of 
paper. The regulations of the board 


require a clear space at walls and col- 
umns to allow the bulk to expand freely 
20 percent in any direction when wet, 
but this allowance appears large to some 
of the warehousemen. 
*x* * * 

ELECTRIC LINES WANT DECREASE 

Maintaining that by virtue of the im- 
provement shown in the character of 
electric railway properties in recent 
years, such risks are entitled to a lower 
fire insurance rate than is now accorded 
them, the insurance committee of the 
American Electric Railway Association 
declared at the recent convention of the 
organization at Atlantic City several 
days ago that the decrease in tariffs 
should average at least 15 percent. The 
conclusion of the committee was based 
upon the loss statistics of the associa- 
tion members covering a continuous 
period of 28 years. In view of the show- 
ing made the committee asserted that 
had the organization formed a mutual 
company for taking care of its interests 
20 years ago, the savings accruing there- 
from would have been sufficient to take 
care of all probable losses for a year’s 
time. 


* * * 
RAIN ASSOCIATION MEETS 
At the semi-annual meeting of the 
Rain Insurance Association at New 
York last week, Barry Truscott, secre- 


tary of the Camden Fire, was elected to 
fill a vacancy on the executive commit- 
tee. The committee on forms reported 
that it is working on some desirable and 
necessary revisions, and that -it expects 
to have the forms for next season com- 
pleted late this year. 
* 


e © 
RETURN JAPANESE PREMIUMS 
The British fire insurance companies 


some months ago intimated their will- 
ingness to return the current year’s pre- 
mium on ordinary fire policies to such 


of their clients as have suffered from the | 


Japanese earthquake and this return has 


tained cordial relationship with all in- | 
surance rate making bodies. It recently 
adopted a resolution of appreciation for 
the iadeciinn in public liability rates an- 
nounced by the National Bureau of Cas- 
ualty & Surety Underwriters. It has 
offered the association membership its 
services as an information bureau on all 
insurance matters. 


xk kK x 
WARD IS ELECTED MANAGER 


W. J. Ward, who has been acting | 
manager of the suburban division of the 
New York Fire Insurance Rating Or- 
ganization since the retirement of H. | 
E. Hess from the managership several 
months ago, has been formally elected 





| for the 


manager. Until the new atlas law 
became operative the suburban division 
was known as the Suburban Fire In- 
surance Exchange. 





EXECUTIVE COMMITTEE TO MEET 


A meeting of the recently announced 
executive committee of the National As- 
sociation of Insurance Agents will be 
held at the offices of the organization 
at New York, Ict. 29-30 when the plans 
new year will be outlined. It 
is further probable that the place and 
time for the mid-year gathering will be 
determined upon. Savannah is making 
a strong plea in the latter connection 
and its appeal will be given very care- 














By G. A. WATSON | 
now been very generally distributed. 
| More recently Japanese companies 
which reinsured with British and for- 
|eign companies as underwriters have 
|asked that they may receive similar 
treatment, and the British companies 


have decided that in all cases where a 
Japanese company has made a payment 
to its policyholders and obtained a quit- 
tance, the reinsurers may return the 
reinsurance premium. This decision will 
undoubtedly be warmly appreciated in 
Japan, as the aggregate amount reaches 
a considerable sum. 

The question at issue involved a prin- 
ciple of vital importance, that the British 
companies were not justified in con- 
tributing to any payment in respect to 
earthquake losses under ordinary fire 
policies, on the ground that the earth- 
quake risk is one which they had not 
undertaken, but the London Times com- 
ments that it is satisfactory to know that 
the upholding of this principle has not 
precluded the British and other foreign 
insurers from giving tangible expression 
to their feelings of good will towards 
Japan. 

oY © * 
NEWARK INCREASES CAPITAL 


The board of directors of the New- 
ark Fire has declared stock dividend 
increasing the capital fund from $500,000 
to $1,000,000. The authorization of 
$1,000,000 capital made by the stock- 
holders ten years ago had not been paid 
up. The Newark has been gaining in 
surplus during the current year, and 
since the action of last week, has a cap- 
ital of $1,000,000 and net surplus of 
over $1,200,000, 

The Newark had approximately $100,- 
000 net surplus when purchased by the 
Royal in 1917, but since then the sur- 
plus has increased until it was more 
than three times the capital. Organized 
in 1810, the Newark did an extremely 
conservative business for more than a 
century, but during the past few years 
its increased strength warranted its 
doing a large volume. Last year it 
wrote more than $5,000,000 in premiums 
or more than double what it wrote in 
1917. 

CONCESSION FOR FIRE 


At a meeting of the New York Fire 
Insurance Exchange last week it was 
voted to grant a 1 percent rate conces- 
sion for public fire alarms for the Coney 
Island district. This allowance is ex- 
tended as previously applying in all of 
the Borough of Manhattan and a certain 
portion of the Borough of Brooklyn. 

cok Ox 
ASSOCIATION WATCHING 

At the recent annual 
National Electric Light 
insurance committee reported on _ its 
activities of the year and showed that 
considerable attention had been given to 
the insurance side of the business. The 
committee has constantly maintained an 
up to date fire loss record of central 
stations and by this means has kept in- 
formed at all times on the exact loss 
ratio on this class of property. Thus, 
if the lass ratio appeared to justify it. 
the committee would approach insurers 
for a readjustment in the rate, while any 
upward trend in the loss ratio would 
immediately call for more stringent fire 
prevention activities on the part of the 
members. The committee has main- 


ALARMS 
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LEHR SUCCEEDS H. W. CAREY 

Appointment as Special Agent in Ohio | 

for Caledonian and Caledonian- 
American Announced 


HARTFORD, 


Post, manager 


CONN.—Charles_ H. 
and president of the 
Caledonian and Caledonian-American 
announces the acniadanein of Hubert 
Lehr as special agent for these com- 
panies in Ohio, effective Nov. 1. Mr. 
Lehr has been connected with the Ohio 
Inspection Bureau for six years, in ad- 
dition to which he has had extensive 
education and training in general con- 


struction engineering and steel manu- 
facture which will enable him to ren- 
der valuable schedule rating and en- 


gizeering service to the agents of these 


companies. 

Mr. Lehr succeeds Special Agent 
Harry W. Carey who retires to devote 
his entire time to his growing local 
agency in Springfield, O. Mr. Lehr 
will establish his office in room 414 Na- 


tional City Bank building, Cleveland, O 


T. W. Beggs 


T. W. Beggs, who has been speciai 
agent of the Springfield Fire & Ma- 
rine has resigned as of Sept. 30 to be- 
come identified with the Bruce Com- 
pany, local agents at Youngstown, O. 
Mr. Beggs is a son of Will J. Beggs, 


vice-president of the 
ter Co. of 


James & Manches- 
Cleveland. 


Carl H. Bundow 


Preston T. Kelsey, United States man- 
ager of the Sun, and president of the 
Patriotic, announces the appointment of 

Carl H. Bundow as special agent for 
tne two companies in Pennsylvania, 
assisting State Agent W. R. Budlong. 
Mr. Bundow is an underwriter of experi- 
ence and a hard and intelligent worker 


Thomas D. Hughes 


Thomas D. Hughes has been appointed 
special agent of the Continental for Mis- 
sissippi, with headquarters at Jackson. 
He succeeds E. S. Kean, who resigned 
to take up independent adjusting. Mr. 
Hughes was formerly connected with 
the Atlanta office of the North America, 
travelling Georgia as special agent, and 
for the past year has been special agent 
in Mississippi for the company. 


C. T. Sanstead 


C. T. Sanstead, formerly special agent 
for the Federated Fire Reinsurance in 
Nebraska, has been appointed special 
agent in the farm department of the 
Liverpool & London & Globe and Star. 
Mr. Sanstead will make his headquar- 
ters at Lincoln with State Agent Charles 
W. Caldwell. 





Ralph H. Learn 


Ralph H. Learn, examiner for several 
years in the western department office | 
of the Aetna Fire, has been appointed | 
special agent for the Aetna in Ohio. He | 
will have headquarters at Columbus. 


He will assist State Agent Arthur Loh- 
meyer. Mr. Learn has taken a promi- 
nent place among Chicago underwriters, 
both in the examiners’ organizations and 


| in the Insurance Club of Chicago, of 


which he was president last year, 


A. C. Schilke 


A. C. Schilke, who has been special 
agent of the Fidelity-Phenix in Wiscon- 
sin, has been appointed state agent of the 
Chris Schroeder & Son general agency 
at Milwaukee and will handle the Globe 
& Rutgers for that firm in Michigan be- 
ginning Nov. 1. Mr. Schilke was for- 
merly in the Chicago office of the Royal 
and for the past four years has been in 
Wisconsin for the Fidelity-Phenix. 

Charles P. Hail, who uas been handl- 
ing Michigan and Wisconsin, will now 
devote his entire time to the Wisconsin 
held. 





PERSONAL SIDE | 
OF THE BUSINESS | 

















(CONTINUED FROM PAGE 14) 
& Knockers Club, Albion, Mich.; mass 
meeting of 800, Jackson, Mich.; combin- 
ation of clubs, South Bend, Ind.; school 
principals, South Bend; 900 students 
Coe College, Cedar Rapids, Ia.; 200 
business men, Cedar Rapids; mass meet- 
ing of over 4,000 Duluth, Minn. The 
South 3end date was one of a full 
year’s standing, the local groups in that 
city demanding the fire prevention talk 
from Mr. Vernor a full year in advance. 


Cliff C. Jones, chairman of the exec- 
utive committee of the National Asso- 
ciation of Insurance Agents, who has 
been in the east for the past two weeks, 
left for his home in Kansas City Tues- 
day. 


WESTERN ADJUSTMENT 
REUNION DINNER 


(CONTINUED FROM PAGE 8) 
Future Adjusters—C, L. Whittemore. 


Comment—H. A. Dillon, C. W. Carroll. 
Reunion Dinner. 
Tuesday, Oct. 14 
Morning 

Business Session—W. E. Mariner pre- 
siding. ; 

The Worth of Experience—C. F. Barn- 
ard 

Comment—C. S. Whittlesey, Milo D. 
Bassett. , i 

Our Relations With the Public—W. H. 


Clemons. 
Comment—.. B. 

Greenberg, 
Viewpoint of the Local Agent 

It Affects Us—A. M. Shellito. 
Comment—J. A. Hanson, W. 


Newmark, H. M. 
and How 


M. Todd. 


Insurance Associations—A, L. McCor- 
mack. at 
Comment— O. C. Heiam, A. D, Fulton. 


Afternoon 


3Zusiness Session—W. E. Mariner pre- 


siding. 

Suggestions of Value—J. P. Buene- 
mann. 

Comment—G. H. Harrison, E, T. Col- 
lom, 

Open Discussion. 





Rl PIER 





XUM 


eee a 





1 
: 
’ 
2 








a oe ea 


aeeed 16, 1924 








THE NATIONAL UNDERWRITER 33 














a AS SEEN FROM CHICAGO 














NEW RULE ON LOSSES 


Another change has been made in the 
rule governing loss adjustments by the 
Western Union. On Jan. 12, 1917, a 
ruling was published providing that any 
form or clause specifying who shall or 
shall not adjust a loss in the event of 
fire, had been disapproved and members 
were requested to decline to pass any 
risk where such an objectionable clause 
js incorporated in the policy. The gov- 
erning committee now announces that it 
has found it necessary to amplify this 
ruling to further prohibit an agreement 
or understanding, expressed or implied, 
with an agent or assured designating 


who shall or shall not adjust future 
losses. 
i. 2 
WILL DECIDE MEETING DATE 


At the meeting of the executive com- 
mittee of the Western Hail & Adjust- 
ment Association in Chicago last Thurs- 
day, James B. Cullison, Jr., manager of 
the hail department of the Aetna, North 
America and Springfield, was appointed 
chairman of an advisory committee, with 
power to appoint the other members. 
This committee must meet, and then re- 
port to another meeting of the execu- 
tive committee at which the date of the 
annual meeting will be decided, probably 
the last of November. 

It was decided that the president ap- 
point a subcommittee to further consider 
the matter of establishing a cooperative 
hail loss adjustment bureau. 

* * * 
AGO BOARD ELEC 


CHICA "TION 


The following were elected members 
of the executive committee of the Chi- 
cago Board for the ensuing 12 months 
at the quarterly meeting last Thursday: 


George R. Bowman, R. A. Napier & 
Co.: W. A. Chapman, western manager 
of the Fireman’s Fund; William M. 


The three 
Cartlidge, 
London & 


Murray, Fred S. James & Co. 
retiring members are H. T. 
manager of Liverpool & 


Globe; Charles M. Rogers, Rogers & 
Rollo; John K. Walker, Moore, Case, 
Lyman & Hubbard. 

; es + 

MISS HAND WINS PRIZE 

Miss La Verne Hand, secretary to 

Ernest Palmer, manager and general 
counsel of the Chicago Board, took sec- 


ond place in Chicago in the contest for 
selling tickets to the Illinois Exposition, 
and fifth place in the entire state. She 
received a beautiful diamond ring as 
prize for her success in selling tickets in 
insurance circles. The first prize, an au- 
tomobile, was won by a Chicago girl 
connected with the steel industry. 
kK x 
ARE COOPERATING COMPANIES 


In the list of companies that have 
pledged themselves to support the prin- 
ciples of the National Association of In- 
surance Agents, published in last week’s 


issue of The National Underwriter, the 
Union of Canton was _ inadvertently 
omitted. The Union is one of the strong 


supporters of the American agency sys- 
tem, and was one of the companies that 
rallied to the support of the agents in 
the recent Booker & Kinnaird case at 
Louisville. The Columbia of New Jersey 
is another company that should have 





TO BROKERS 


We have an unusually attractive 
proposition available to several 
brokers who wish to connect 
with an established general 
agency in Chicago writing all 
lines. Replies in strict confi- 
dence.—Address K-48, care the 
National Underwriter, 














been listed with those cooperating with 
the agents in the defense of the Ameri- 
can agency system. 

“Ss. 


FARM ASSOCIATION MEETING 


At the meeting of the Farm Associa- 
tion in Chicago last week the following 
definition of tarm property was adopted 
to apply to all states except where spe- 
cific definitions are considered necessary 
(Michigan and the mountain states) be- 
coming effective when and as published 
in the various states: 

“Farm property is defined as dwell- 
ings, barns, granaries, outhouses and 
other buildings used in connection there- 
with and their contents, also live stock, 
hay and grain in stacks, farm imple- 
ments and farm machinery, situated on 
more than three acres of ground and/or 
used for farming purposes, whether 
located inside or outside the corporate 
limits of cities, towns and villages.” 

This definition does not apply to mer- 
cantile buildings or special hazards of 
any sort. 

A memorial to Claude F. Snyder was 
adopted. It was also voted to adopt a 
ruling on the suspended liability clause, 
but this has not yet been drafted. 

* & ¢ 

Rogers & Rollo 
Cook county 
Fire, R, 8S. 
ager of the 


have been appointed 
managers for the Atwood 
Britton, underwriting man- 
company, was in Chicago 


during the past week and made the ap- 
pointment. The Atwood has been en- 
tered in Illinois for some time, but 


has not been 


Chicago. 


pushing for business in 


*x* * 

COURSE IN ANALYTIC SYSTEM 
The fall course for the 
analytic system, Dean schedule, will 
commence Monday, Nov. 3, in the audi- 
torium of the Chicago Board. The class 
will meet every Monday at 6:30 p. m. 
Each student will supply a copy of the 
schedule. The Chicago Board has con- 
ducted these courses annually for the 
last 13 years for the benefit of its em- 
ployes and employes of its members. 
A. M. Blumenthal, assistant superintend- 
ent of rating of the board, is in charge 
ot the course, for which enrollments are 
now being made. 


study of the 


* * 
EXAMINERS TO MEET 


The 1924-25 season of the Association 
of Fire Insurance Examiners of Chicago 


will open with a meeting and dinner 
Thursday evening at the Kimball Cafe. 
Harry R. Thiemeyer of the North 


America will speak on “Sprinkler Leak- 
age and Explosion Insurance.” 
PLAN BIG CONFERENCE 

Announcement has been 
R. E. Vernor, manager of the fire pre- 
vention department of the Western 
Actuarial Bureau, of a conference to be 
held by his department in Chicago 
Thursday afternoon, Oct. 16, for all 
presidents and secretaries of fire preven- 
tion associations. A similar conference 
was held two years ago shortly after the 
organization of the department, and the 
results were more than gratifying. Fire 
prevention work was given great im- 
petus at this meeting and the state as- 
sociations immediately undertook in- 
creased activities and applied many of 
the suggestions brought out at the con- 
ference. Mr. Vernor will have the 
meeting in charge and in addition talks 
will be given by C. R. Tuttle, western 
manager of the North America, and H. 
A. Clark, western manager of the Na- 
tional Liberty. The field men will re- 


sent out by 


| port the activities and accomplishments 


|of their state associations and present 


suggestions as to the future work of both 
the state associations and the central 
department. The conference will be in 
the Insurance Exchange auditorium. 
Mr. Vernor’s department is now work- 


| ing out the details of a new motion pic- 


ture film which it will develop as its 

















A Company for Good 
Agents 


Eighteen years of continuous progress 
have molded a reputation for the 
Home Fire Insurance Company of 
Arkansas that commands the con- 
fidence of every local agent. From 
an idea in 1905 this institution has 
grown to one of $1,750,711.46 
assets and $500,000 paid up capital. 


Wherever the Home Fire is located 
you will find a satisfied agent. 


We have excellent agency oppor- 
tunities in Arkansas, Louisiana and 
Mississippi. 








Home Fire Insurance Co. 
of Little Rock, Arkansas 



































ORGANIZED IN 1883 


Assets, December 31, 1923 
$1,274,933.70 


Policy Holders’ Surplus 
$493,215.59 








E. E. SOENKE, Secretary and Manager 
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first complete work along this line. The 
film will be called “Flaming America,” 
and will cover the subject of fire waste 
and what civic organizations can do to 
reduce fire losses. It will be one reel 
and will be added to the list of fire pre- 
vention films which the department now 
offers all state associations in their local 
work. 
* * * 


NAME UNION COMMITTEES 


President 
Western Union has announced the fol- 
lowing committee appointments: 

Arbitration—C. A. Ludlum, 
chairman; 
B. Flickinger, 


Home, 
Philadelphia & 


P. Hamilton, Queen; E. A. Henne, Amer- 
ican Eagle; B. W. West, Glens Falls. 

Bulletin—W. P. Robertson, Alliance, 
chairman; H. T. Cartlidge, L. & L. & Co.; 
H. D. Lewis, Northern Assurance; Fred | 
B. Luce, Providence Washington; A. F. 
Powrie, Fire Association. 

Fire Protection Engineering—A. G. 


Dugan, Hartford, chairman; H. T. Cart- | 


lidge, Charles E. Dox, London & Lan- | 
cashire; C. W. Higley, Hanover; J. M. 
Thomas, Aetna; C. R. Tuttle, North | 
America. 


Governing—George H. 


bell, Home; J. R. Wilbur, Continental; 
Walter E. Miller, Westchester; H. T. | 
Cartlidge, A. G. Dugan, A. F. Powrie, 


Fred A. Rye, Commercial Union; 
Tuttle. 


Grievance—W. L. Lerch, Great Ameri- 


Cc. R. 


can, chairman; P. G. Chapman, Jr., 
American Central; J. F. Stafford, Sun; 
E. W. Law, Royal; F. B. Luce, Provi- 


dence Washington. 


Maps—P. Bensford, Phoenix of Lon- | 
Nor- | 


don, chairman; Hart Darlington, 


wich Union; John H. Griffin, Northwest- 


ern F. & M.; E. A. Henne, F. W. Sar- |} 


geant, New Hampshire. 

Membership—W. A. Chapman, Fire- 
mens Fund, chairman; E. J. Booth, Michi- 
gan F. & M.; J. O. Dye, Great American; 
J. A. Kelsey, Tokio F. & M.; W. C. Leach, 
Minneapolis F. & M.; John H. Packard, 
London Assurance; C. G. Whipple, Union 
of Canton. 

Patrol—A. F. Powrie, 
Berisford, W. A. Chapman. 

Press—George M. Lovejoy, Phoenix of 


chairman; P. 


Hartford, chairman; Hart Darlington, E. | 


B. Hatch. 

Publicity and Education—Harding & 
Lininger, Springfield (Mr. Lininger serv- 
ing) chairman; W. B. Flickinger, F. P. 
Hamilton, W. E. Miller, D. E. Monroe, 
Mercantile F. & M. 


Traction—W. A. Chapman, chairman; | 


George H. Bell, National Fire; H. A. 
Kelsey, London & Scottish; C. A. Lud- 
lum, E. W. West. 


Large Cities—Fred A. Rye, chairman; | 


George W. Blossin, Fred S. James & Co.; 


E. W. Law, L. Lerch, Walter E. 
Miller. 

Uniform Forms—John F. Stafford, 
chairman; George H. Bell, Harding & | 


Lininger, W. L. Lerch, Alfred Stinson, 
Fidelity-Phenix. 

Tornado—Alfred Stinson, chairman; F. 
R. Bigelow, St. Paul F. & M.; Harding 
& Lininger (Mr. Lininger serving), W. 


C. Leach, George M. Lovejoy, C. A. Lul- | 


lum, A. J. Stoddard, New York Under- 
writers, 

Loss Adjustments—W. L. Lerch, chair- 
man; A. G. Dugan, G. W. Law, W. P. 
Robertson, C. F. Shallows; North British 
& Mercantile. 

Use & Occupancy and Profits Forms 
and Schedules—W. B. Flickinger, chair- 
man; A. G. Dugan, Harding & Lininger 
(Mr. Lininger serving), George M. Love- 
joy, C. A. Ludlum, C. F. Shallows, J. M. 
Thomas. 

Contingent Commissions—W. A. Chap- 
man, chairman; Fred S. James & Co.; 
W. L. Lerch, S. H. Quackenbush, Royal; 


J. R. Wilbur. 
Special Advisory Committee—C. R. 
Tuttle, chairman; George W. Blossom, | 


H. T. Cartlidge, B. G. Chapman, Jr., W 
A. Chapman, Hart Darlington, A. G. 
Dugan, F. P. Hamilton, Queen; Harding 
& Lininger, E. A. Henne, C. W. Higley, 
E. W. Law, W. L. Lerch, George M. Love- 
joy, F. B. Luce, C. A. Ludlum, W. A. 
Maillot, Phoenix of London; Walter E. 


Miller, A. F. Powrie, Fred A. Rye, John | 


F. Stafford, W. L. Steele, Niagara Fire; 
Alfred Stinson, C. F. Shallows, 


Thomas, J. R. Wilbur. 

Rivision of Rules—H. T. Cartlidge, 
chairman; W. B. Flickinger, F. B. Luce, 
Fred A. Rye, Alfred Stinson. 

West Virginia—A. G. Dugan, chairman; 
B®. A. Henne, C. A, Ludlum. 


. 


John C. Harding of the | 


F. W. Bowers, Hartford; W. | 
Marine; | 
Gayle T. Forbush, Royal Exchange; E. | 


Batchelder, | 
Commonwealth, chairman; J. A. Camp- | 


J. M. | 


Public 
later. 

Inland M@rine Competition—George M. 
Lovejoy, chairman; F. R. Bigelow, Geo. 
G. Buckley, Springfield; A. G. Dugan, R. 
B. Ives, Aetna. 


Relations—To be announced 


* * * 
CHICAGO BASEBALL LEAGUE 


The annual baseball banquet of the 
| Chicago Insurance Baseball League will 


|be held Thursday evening, Oct. 23, at 
the Kimball Cate, 116 West Monroe 
street, at six oclock sharp. Admission 


will be by ticket, the charge being $1 
per plate. Announcement of speakers 
| will be made later. 

The season has just closed after a 
hotly contested race for first place be- 
tween the North America and Royal, 
with the former winning near the end 
|of the second game between the two. 
| The North~ America was also winner of 
a post season series of games with the 
| Royal for which twelve jersey sweaters 
| were offered as prize by Von Lengerke 
& Antoine. 

*x* * * 
SET DATES FOR HEARINGS 


The Kansas separation suit will be 
Fred D 
Silber, counsel for the Western Insur- 
ance Bureau concluded the taking of 
| depositions from Union and Bureau man- 
|agers in Chicago last week, and both 
| sides are now preparing themselves for 
| the trial. The hearing on the Minne- 
|sota separation suit originally set for 
Oct. 20, has been postponed to Novem- 
ber 11. 


| tried Dec. 1, at Topeka, Kan. 


* * * 
FLORIDA POND ON DECK 


William F. C. Fellers of Jacksonville, 
| Fla., decorated the east room of the 
Hotel La Salle, where the grand nest 
meeting of the Blue Goose was held, by 
having hung upon the wall a large Blue 
Goose banner which was made espe- 
| cially for the Florida pond. Mr. Fellers 
|had the Florida Blue Goose banner on 
| one wall and the American flag on the 
other. This is the first time that any 
state has brought its official banner to 
the grand nest meeting. 

2 2 


MANY COMPANY MEETINGS 


An unusually large number of com- 
panies have held, or will hold during 
this week, business meetings and dinners 
| for their field men traveling in the 
| middle west. Never before have so 
many affairs of this kind been held dur- 
ing Northwest meeting week. 

The annual conference of the western 
field men of the Liverpool & London & 
Globe was held in the assembly room 
|of the Chicago Board Tuesday and 
Wednesday. Harrold Warner, assistant 
manager at the home office; A. Duncan 
| Reid, president of the Globe Indemnity, 
and Frank H. Cauty, manager of the 
marine department of the company at 
New York, attended the business ses- 
sions. The annual festival and dance of 
the western department was _ held 
| Wednesday evening at Lincoln Park, 
and the annual banquet will be held at 
the Mid-Day Club Thursday evening. 

A meeting of western department field 
men of the National Liberty is being 
held at the Pearson Hotel. The ses- 
sions will continue through Thursday. 

Montgomery Clark, vice-president, and 
Assistant Secretaries Abbey Edwin Gil- 
| bert and F. Elmer Sammons were pres- 
ent from the home office for the annual 
| field conference of the Hanover held on 
| Tuesday and Wednesday. President 
Charles W. Higley presided at the din- 
ner at the Mid-Day Club on Wednesday 


- | night. 


President J. B. Levison was the guest 
of honor at the Firemen’s Fund field 
| round-up and dinner. 
. Mavon, assistant secretary of the 
Glens Falls, was in charge of the con- 
ference of the western field men of that 
| company, held on Tuesday and Wednes- 
About % field men of the Home 
traveling in the middle west will have a 
dinner at the Brevoort hotel on Friday 
of this week. Vice-President C. A. 
Ludlum will preside at the affair. Other 
home office officials who will be present 





are John A. Campbell, secretary; G. A. 
Blumenreiter, assistant secretary, and 
Frank E. Burke, vice-president of the 
City of New York. 

A dinner of the field men of the Bos- 
ton and Old Colony was held on Wed- 
nesday night at the Brevoort hotel in 
Chicago. Ralph Rawlings and B. H. 
Hewett of Rawlings & Hewett, western 
managers of the company at Lansing, 
were in charge of the affair. Advertis- 
ing Manager Draher was also present 
from the home office at Boston. About 
30 attended. 

*x* * * 
NORTHWEST SECRETARY’S REPORT 


The annual report of the secretary, 
Robert D. Safford, assistant western 
manager of the National of Hartford, 
showed the present membership of the 
Northwest association at 1,659. Dur- 
ing the year there was an unusually 
heavy toll in deaths which, added to 
resignations and those dropped, resulted 
in a slight decrease in total membership 
from the previous year. Last year’s 
total was 1,716 and during the year 43 
resigned, there were 26 deaths and 63 
were dropped. The association took 20 
intn the life membership class, giving a 
total of 222 in that group. 

* * * 
JOYS & GLOOMS BANQUET 


The Joys & Glooms held their annual 
banquet at the La Salle Hotel Monday 
night. There were 10 members pres- 
ent. Czar G. H. Worthington presided. 
There was the usual effort to dethrone 
his honor, but the czar was able to hold 
the reins in spite of all opposition. 

a 
GOOD-FELLOWSHIP DINNER 


There were 741 present at the Good 
Fellowship dinner of the Blue Goose 
served on Tuesday evening in the ball- 
room of the Hotel La Salle. Because 
of the large crowd it was again neces- 
sary to serve the dinner in two sec- 
tions. Last year’s attendance figure of 
743 was the record high water mark 
but this year’s crowd was very nearly 
as large. Following the custom estab- 
lished a few years ago this years affair 
was a speechless banquet. Thomas T. 
North, Chicago adjuster, was very 


much on the job as chairman of the} 


entertainment committee. The usual 
vaudeville features were not given this 
year. Instead, the entire entertainment 
consisted of six boxing matches. Noth- 
ing of this kind has ever before been 
attempted and the change seemed to 
be very generally appreciated. R. I. 
Read, Chicago manager of Crum & 
Forster served as the official announcer. 
Every one attending the dinner 
given a number ticket at the door, and 
during the course of the dinner a raffle 


was conducted and some handsome 
prizes distributed to those holding the 
lucky numbers. 


HOOSIERS IN ANNUAL 
MEETING AT KOKOMO 


(CONTINUED FROM PAGE 10) 


was | 


prevention committee, was not able to | 


be present, and his report was read by 
F. M. Pressnall of Marion, a member of 
the committee. C. E. Graves of Frank- 
fort read his report as chairman of the 
membership committee. J. D. Milten- 
berger of Muncie, Ind., explained in his 
report as chairman of the legislative 
committee that there had been no ses- 
sions of the Indiana legislature since the 
last annual meeting of the Indiana 
Agents’ Association, and hence there 
was little of importance to report. 


Forry Tells of Other Days 


Edwin H. Forry of Indianapolis, one 
of the old wheel horses of the organiza- 
tion, spoke on “25 Years a Member of 
the Indiana State Association.” 
Forry told of the old days, a quarter of 


a century ago, when Aaron Wile of | 


Indianapolis was elected the first presi- 
dent. The dues at that time were $1 a 
year, and in order to increase the mem- 
bership it was decided to cut the dues 


to 50 cents a year, after which the new | 


organization succeeded in securing 119 
members the first year. 


Committees Appointed 


President Abernethy appointed as com- 
mittee members to serve during the con- 
vention; nominating chairman, W. H. 
Bruner, Kokomo; E. H. Forry, Indian- 
apolis; A. L. Riggbee, Indianapolis; M, 
E. Decker, Brazil, and G. R. Hunter, 
Terrg Haute. 

Resolutions, C. E. Graves, Frankfort, 
chairman; W. E. Elliott, South Bend; 
Don F. VanLieu, Gary; J. D. Milton- 
berger, Muncie, and H. P. Frazier, Evans- 
ville. 

Auditing, S. C. Mills, chairman, Koko- 
mo; E. O. Ebbinghouse, Wabash and 
William Kelly, South Bend. 

Randolph Buck, assistant manager of 
the Western Factory Insurance Asso- 
ciation of Chicago was the first speaker 
at the afternoon session. Mr. Buck dis- 
cussed “Practical Suggestions in Solicit- 
ing Insurance.” 


Welton and Moffatt Speak 


Spencer Welton, vice-president of the 
Fidelity & Deposit told how to write 
surety bond business. Thomas C. Moffatt 
of Newark, N. J., newly elected presi- 
dent of the National Association of In- 
surance Agents discussed the present 
aims and purposes of the national body. 
A conference of the local boards in In- 
diana followed the regular business ses- 
sions, and was in turn followed by the 
annual banquet at which Howe 6. 
Landers of Indianapolis was toast mas- 
ter. There was some vaudeville enter- 
tainment and a recitation of original 
poetry by William Herschell of the In- 
dianapolis News. The affair concluded 
with dancing on the roof garden. 


Bament on Adjustments 


W. N Bament, general adjuster of the 
Home spoke interestingly on loss ad- 
justments, he being the first to appear 
on the program on the second morning. 


T. B. Braniff of Oklahoma City, presi- 
dent of the National Association of 
Casualty Insurety Agents, who was 


scheduled to make a talk was unable to 
be present. George Brown of Detroit, 
chairman of the publicity committee of 
the Michigan Association of Insurance 
Agents, and nationally known for the 
writing on insurance subjects that he 
has done talked on “Insurance Legisla- 
tion and Publicity.” Mr. Brown’s ad- 
dress was followed by a general discus- 
sion of various topics, principally the 
mistakes that insurance men have made 
in the past in discussing their’ affairs 
with legislators. 

One of the hits of the second days 
meeting was the impromptu selling dem- 
onstration given by D. J. O’Keefe of 
Fort Wayne as the salesman and Don 
F. VanLiew of Gary, Indiana as the 
purchaser. Mr. VanLiew seemed par- 
ticularly well adapted to the part of the 
“hard boiled” customer. This practical 
demonstration brought out a number of 
valuable selling points. At the conclud- 
ing session W. S. Foster, assistant man- 
ager of the western department of North 
America, spoke on use and occupancy 
and Dr. Willis A. Moore, manager of the 
Cincinnati Safety council discussed “Ac- 
cident Prevention.” Frank M. Chandler, 
president of the Indiana Insurance Fed- 
eration spoke briefly as did Carl Rieke 
special representative of the National 
Association of Insurance Agents, who is 
now doing organization work in Indiana. 


Standard Increases Capital 


Increase of its capital stock of $1,000,- 
000 has been completed by the Stand- 
ard Fire of Hartford. This completes 
the program of financing outlined when 
the Aetna Life purchased the stock of 
the company in December of last year. 
The capital was formerly $500,000. M. 
B. Brainard, president of the Aetna 
Life is also president of the Standard 
Fire. ‘ 

The company has opened a binding 


office in New York for service to agents 


in all parts of the country. = 
Breen, superintendent of a similar de- 
partment for the automobile of Hart- 


\ford will be in charge of the joint 
| bureau. 


Mr. | 


New Canadian Company 


With a proposed initial capital of 
$500,000, with authority to increase to 
$1,000,000, the Canadian Union is being 
formed at Montreal. It plans transact- 
ing both a direct and a reinsurance fire 
and inland marine business. 
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NEW U. & O. FORMS ARE 
MORE CLEARLY WORDED 


W. S. Foster Makes Analysis 


at Meeting of Indiana 


Association 
CONFUSION IS ELIMINATED 


Suggests “Prospective Earnings Insur- 
ance” as More Expressive Name 
for Average Business Man 


W. S. Foster, assistant manager of the 
western department of the North Amer- 
ica, spoke on use and occupancy insur- 
ance at the meeting of the Indiana Asso- 
ciation of Insurance Agents at Kokomo 
last week. He reviewed the new forms, 
showing how they are much clearer 





W. S. FOSTER 


Assistant Western Manager North 
America 


and more definite than those now in 
use. His address in part was as fol- 
lows: 

“I don’t know any more practical 
way to discuss the subject than to take 
the new use and occupancy forms which 
1 hope will soon be approved for In- 
diana and discuss the changes just as 
we come to them.* It should be empha- 
sized at the beginning, however, that 
these changes for the most part are not 
changes at all; they simply set forth 
in clearer, more unmistakable language 
certain principles which were already 
implied or perhaps less clearly expressed 
in the previous forms. 


Definition More Accurate 


“Forms No. 1 and 2 are intended for 
use in connection with manufacturing 
and non-manufacturing plants respec- 
tively whose business is fairly uniform 
the year round—the so-called ‘straight’ 
per diem U. & O. form. The first 
change noted in this form is in its man- 
ner of defining the use and occupancy 
value. 

“Let us review that definition briefly: 
First: Net profits on the business which 
is thereby prevented. Surely no one 
will see anything new or startling in 
that and it may be passed over without 
comment. 

Limits Fixed Charges 


“Second: Such fixed charges and ex- 
penses as must necessarily continue 
during a total or partial suspension of 
business, to the extent only that such 
fixed charges and expenses would have 
been earned had no fire occurred. 





“Now, mark that—to the extent only | 


that such fixed charges and expenses 
would have been earned had no fire oc- 
curred. That is a distinct change in 
language but it doesn’t change use and 
cccupancy principles in the slighest par- 
ticular. True, there are some who have 
contended that fixed charges and ex- 
penses are covered under all circum- 
stances for, they argue, certain expenses 
go on without interruption whether busi- 
ness is operating or not and in event of 
fire the use and occupancy insurance 
must pay them, but that theory is 
wrong in principle for while fixed 
charges and expenses are unquestion- 
ably a loss in whole or in part during 
total or partial business suspension, yet 
it is only when that loss is caused by 
fire that it properly becomes a claim 
under a use and occupancy policy. 


Charges Must Be Earned 


“Imagine a concern that is shut down 
for lack of business, or on account of 
inability to obtain raw materials, or on 
account of a protracted strike; or shut 
down for any one of a hundred other 
reasons; its fixed charges and expenses 
are a loss to the owner, fire or no fire. 
Should a fire occur during such idle 
period, there is no reason whatever why 
the burden of those fixed expenses which 
were already a loss to the owner should 
be transferred to the useand occupancy 
policy. 

“If then these fixed charges and ex- 
penses must have been earned but for 
the fire, in order legitimately to be use 
and occupancy value, it obviously fol- 
lows that the true measure of use and 
occupancy value is not fixed charges 
and expenses but is earning. Fixed 
charges and expenses are simply one of 
the two measuring sticks which we 
apply to gross earnings in order to as- 
certain what portion of those gross 
earnings is insurable, the other measur- 
ing stick, of course, being net profits. 


Prospective Earnings 


“And now that we find use and occu- 
pancy value to be earnings, and the new 
forms confirm it in such an undeniable 
way, I want to suggest for your consid- 
eration the name prospective earnings 
instead of use and occupancy. Pros- 
pective earnings employs the every-day 
language of the business man; its mean- 
ing is obvious while use and occupancy 
requires considerable illustration and ex- 
planation in order to make its meaning 
clear. 

“The third section of the definition 
of prospective’ earnings, then, reads: 
‘Such expenses as are necessarily in- 
curred for the purpose of reducing the 
loss under this policy.’ Really, it should 
not be necessary to include that sec- 
tion but if it clarifies the contract in any 
particular, let us have it by all means. 


Clause Is Simplified 


“The total suspension clause formerly 
limited liability to 1/300 or the amount 
of the policy for each day of total sus- 
pension. Immediately following -the 
fraction 1/300 was a blank space which 
was intended to be used whenever it 
was necessary to change the fraction 
from 1/300 to 1/365. But it was often 
misinterpreted and caused more or less 
confusion so that the new form has 
been made automatically to cover 1/300 
or 1/365 according to the nature of the 
business. 

“The words ‘and the probable ex- 
perience there after’ seem to cause some 
misgiving although they are included 
in the forms so as to avoid misunder- 
standing. It is well to bear in mind 
that the whole structure of prospective 
earnings insurance is built on _ the 
foundation of future probabilities. This 
cover deals wholly with the future, 
never with the past, excepting so far 
as the past furnishes some indication of 
what the future holds in store; pros- 
pective earnings insurance is inevitably 
based on future probabilities whether the 
form plainly says so or not, 


Defines Raw Stock 


“The new forms define raw stock as 
‘materials and supplies usual to the in- 
sured’s business in the state in which the 
insured receives them.’ Finished stock 





at a saw mill becomes raw stock at a 
planing mill or furniture factory; raw 
wool becomes the finished fabric at 
a woolen mill, but that same fabric be- 
comes raw stock at the clothing factory, | 
and the foregoing definition brings this 
out in a more understandable manner. 

“The new forms also provide that, 
‘in the event of the insurance here- 
under being reduced by payment of 
loss, such reduction shall apply only to 
the amount of the policy, the daily limit 
of liability being unaffected thereby.’ 


Weekly Business Covered 


“In Form No. 3 we find something 
new, for it abandons the 1/300 limit 
for each day of business suspension and 
substitutes 1/52 of the face of the policy 
for each week of business suspension. 
This is intended for mercantile and non- 
manufacturing risks and is designed to 
meet the requirements of merchants 
whose weekly business may be fairly 
uniform week after week but which 
nevertheless fluctuates greatly over dif- 
ferent days of the week, Saturday, for 
instance, often being the peak and 
greatly exceeding the business of any | 
other day. Aside from this weekly limit 
feature, this form does not differ espe- 
cially from the one I have already dis- 
cussed. 

“Forms No. 4 and 5 are the seasonal 
or fluctuating value forms for manufac- 
turing and non-manufacturing risks re- 
spectively, having. the per diem limit, 
including the changes already noted and 
also include this pro rata clause: ‘The | 
amount for which this policy is issued 
applies pro rata to each of the following 
per diem amounts in the proportion 
that the amount of this policy bears 
to the aggregate of said per diem 
amounts multiplied by the respective 
number of days during 
applies.’ 


which each | 
Unifies Coverage 


“That is a welcome improvement for 
the reason that many a policy has been | 
written for one amount while the per | 
diem limits were based on some wholly 
different amount which apparently had 
little or no relationship with the amount 
of the policy, and it has required much 
correspondence to bring the per diem 
limits into harmony with the face of 
the policy. 

“Form No. 6 is the seasonal or 
fluctuating value for mercantile and non- 
manufacturing risks having weekly in- 
stead of per diem limits of recovery 
similar to Form No. 3. 


Special Indiana Form 


|although he is 
| for the particular portion or percentage 





insurance, for taxes, for telephones, etc., 
on Sundays, as it does on week days; 
just as much for July 4 as for July 3 or 
5, but the expenses for Sundays and 
holidays are paid out of the earnings 
of the 300 business days of the year, 
or 25 for each month. 


Would Simplify Seasonal Form 


“A fault often noted in seasonal and 
fluctuating value forms is in quoting 
liability and so-and-so for each day dur- 
ing the months of October, November 
and December, 1924, and so-and-so for 
each day January to September, 1925. 
But suppose that fire occurs in Septem- 
ber, 1925, which causes suspension dur- 
ing October, November and December, 
1925, and on into 1926. The form has 
definitely limited recovery to the period 
from October, 1924, to September, 1925, 
but wouldn’t the insured expect to col- 
lect for the period of suspension subse- 
quent to September, 1925. I would 
recommend that you omit all reference 
to the calendar year when preparing 
your forms. 

“Another thing often noted in fluctuat- 
ing forms is that instead of conceding 
25 business days to the month, or 300 


|} to the year, as is done in the straight 


1/300 forms, the precise number of 
business days is quoted for each separate 


| month according to the current year’s 


calendar, quite forgetful that the shift- 
ing about of Sundays will affect the 
number of business days of the follow- 
ing year. 

Gives Basic Principles 


“T am afraid that we sometimes make 


| too hard work of this class of insurance. 


We ascribe to it a mystery that is not 
warranted. Let me recommend that 
you consider two or three basic prin- 


| ciples; first, we protect nothing more 


than prospective earnings; second, lia- 
bility is confined to those days or 
periods when earnings are made; third, 
when earnings are only partially pro- 
tected, insured correspondingly, in case 
of loss, is only partially indemnified 
indemnified in full 


of his prospective earnings that are 
protected.” ' 


W. E. McCullough’s New Connection 


W. E. McCullough, former manager 
western department of the Queen at 


| Chicago, and until recently manager. of 
|one of the 


large agencies at Los 
Angeles, Cal., has become reanager at 


| Los Angeles for the General Fire of 


| Seattle. 


“The Indiana forms differ from those | 
used in other states in that they include 
this paragraph: ‘There is nothing in the | 
partial suspension clause requiring that 
a specified amount of insurance shall be 
carried. This clause merely acts to dis- 
tribute the insurance carried in the same 
ratio that the acutal per diem loss sus- 
tained bears to the per diem loss which 
would have been sustained by a total | 
suspension of business for the same | 
time of all properties described in the | 
form. Example: In case an insured 
carries a U. & O. policy of $150,000 
with a per diem limit of $500 on a 
U. & O. value of $300,000 or $1,000 per 
day, and has a loss of $500 per day, the 
policy will pay him not to. exceed $250 | 
per day, and in case of a $250,000 loss, 
not to exceed $125 per day, all partial 
losses being adjusted on a like basis.’ 


Permits Limited Cover 


“This paragraph answers a question 
which is familiar to every insurance | 
company, which is, can a concern pro- 
tect only its net profit; or only its fixed 
expenses; or only its official salaries: or 
only its advertising contract (with, say, 
the Saturday Evening Post), allowing | 
everything. else to go unprotected? 

“If earnings is the thing insured, it 
logically follows that policy should pro- 
tect only the days on which earnings 
are made. This explains the familiar 
form which roughly concedes 300 busi- 
ness days to the year in those all-year- 
round businesses which do not. operate 
on Sundays and. holidays... It -costs 
just as much for rent, for interest, for 


Loss Believed Incendiary 


MILFORD, DEL., Oct. 14.—Fire of al- 
feged incendiary origin last week de- 
stroyed the 300-ton steamship George F. 
Pierce, which had bcen tied up in the 


} Mispillion river for nearly a year. A 


watchman said he saw someone aboard 
the vessel shortly before the fire was 
discovered, The hull was burned al- 
most to the water’s edge, despite a heavy 
rain. The steamship was owned by 
Lowder N. Hearn, Thomas E. Kirby and 
Ezra Wilcox. Its value was placed at 


| $35,000, with insurance at $10,000. 


Worley On Way Home 


NEW YORK, N. Y., Oct. 14-—Sir Arthur 
Worley, head. office general manager of 
the North British & Mercantile, who 
has been visiting in this country for 
several weeks, sailed for London last 
week. He was accompanied by his 
daughter. A farewell luncheon to Sir 
Arthur was tendered by. the officers and 
divisional heads of the North British at 
the Down Town Association a day or 
two prior to his sailing. 


Miscellaneous Notes 


Arthur E., Morgan, managing director 
of the Autocar Fire & General of .Lon- 
don, arrived in New York last week. 

The Atwood Fire has appointed Her- 
man G. Treiss its general agent for New 
York metropolitan district. 


A joint committee made up of repre- 
sentatives of he American Water Works 
Association, International Association of 
Fire Engineers and the National Fire 
Protection Association, will study plans 
for cutting the annual fire waste of, the 
country. 
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FIELD CLUB HAS ITS 
FIRST FALL MEETING 





Hears Talk Explaining Uses and 
Workings of Much Neg- 
lected Line 


IS AN INCOME GUARANTY 





Grannatt Points Out Great Opportuni- 
ties in Writing Coverage of Rental 
and Leasehold Values 


2 


The first fall meeting of the Cook 
County Field Club, held last Monday in 
Chicago, was addressed by Milton H. 
Grannatt, assistant manager of the 
Liverpool & London & Globe, on “Rent 
and Rental Value and Leasehold Insur- 
ance.” Mr. Grannatt said that rent in- 
surance is one of the-easiest to sell and 
most simple to understand, yet little of 
it is written. Most agents have the idea 
that this is a very complicated line, and 
make no effort to place it. He blames 
the field men for this neglect, because 
they have not educated the local agents. 

Rent insurance is nearly as old as 
straight fire insurance, and is a simple 
form of income guarantee. It is the 
only method to protect the profits of 
money invested in buildings for rental 
purposes. Even the large agencies in 
Chicago are surprisingly ignorant of the 
simple form, as Mr. Grannatt discovered 
when a representative of a prominent 
agency confessed: ignorance as to the 
meaning of the 1-6 or 1-9 policy. Mr. 
Grannatt explained to him that these 
policies merely insured rental income for 
a limited number of months, as in most 
cases in the citv a building can be re- 
stored within six months. 


Quote Combined Rate 


Whenever a man buys fire insurance 
he admits his need for rent insurance, 
and the agent can easily show him the 
necessity. Mr. Grannatt advised that 
the agent sell rent insurance with the 
fire insurance by quoting a rate for both, 
just as rural agencies sell combined fire 
and tornado insurance by quoting a 
single rate. Thousands of people de- 
pend for their entire income upon rent, 
and would be in a serious predicament 
in case a fire should remove this source 
for some months. The average agents 
do not realize the importance of this 
line, and Mr. Grannatt says that if they 
could be made to understand and push 
this line, the premium income in many 
territories could be increased 15 to 20 
percent. 

Leasehold insurance is another form 
of income or profit protection which is 
thought to be very complicated, but 
which is comparatively simple. Under 
the ordinary fire clause of a lease, if the 
building is rendered unfit for tenancy 
for 30 days, or whatever period may be 
specified, the owner has the right to 
cancel the lease. In case of a long time 
lease, when rents in the neighborhood 
have advanced, the owner frequently 
finds it to his advantage when a fire 
occurs to cancel the leases in order to 
take advantage of the increase. 


Covers Increased Rent 


It is to the advantage of the lessee 
to insure the difference between the 
amount specified in his lease and this 
increase in rental value so that, if a fire 
occurs and his lease is cancelled by the 
owner, forcing him to sign a new: lease 
for the higher rent either with the same 
owner or another in the same region, he 
will have insurance to cover the dif- 
ference in cost. To determine the 
amount, it is necessary merely to multi- 
ply the difference between the rent the 
lessee is paying and the actual rental 
value by the number of months to the 


. 


end of the lease. Then if the lease is 
cancelled, the insurance company will 
pay that amount. Under the net amount 
policy which has been worked out re- 
cently the cash amount paid by the 
insurance company is actually less than 
this difference, being worked out at a 
definite rate of interest so that if in- 
vested it would reach the total amount 
by the time of the expiration of the 
lease. This is done on the theory that 
the saving to the lessee, in case the lease 
has not been cancelled, would have been 
spread over the entire life of the lease. 

Mr. Grannatt said that there is no 
greater moral hazard in this than in 
other lines, as it is a simple matter to 
determine the rental value of any build- 
ing. This line needs only the judgment 
and care required by any other form of 
profit insurance. 


FIRE INSURANCE 
FIELD IS WIDE 
(CONTINUED FROM PAGE XV) 


ods employed which need not increase 
the overhead. A great deal of the ad- 
vertising matter sent out by the com- 
panies is never utilized by many agents 
and becomes a waste which should in- 
stead be helpful. A carefully arranged 
office is always attractive and is an in- 
dex to the character of service which 
may be expected. A man who inter- 
ests himself in the affairs of his city is 
always in closer touch with opportuni- 
ties than the one who is outside looking 
in. His association is with the men 
worth while and a large part of the 
business comes from the personal influ- 
ence. 

The business of every agent to a de- 
gree is transient and requires careful 
supervision and attention to maintain it 
and by the same token, if desirable lines 
go to a relative or are controlled through 
a mortgage, it does not mean that the 
handling of this insurance may not 
change, for relatives sometimes die or 
acquire a competence and mortgages are 
occasionally paid up, therefore it is on 
the market for the one who has kept in 
touch with the situation. 


Contact Needed Between 
Company and Agent 


The representative agent of today is 
the type of man one likes to meet, he is 
well informed, in fact, has made most 
remarkable progress in the understand- 
ing of insurance problems. This is evi- 
denced by the growth of agents’ organi- 
zations and a far greater usefulness 
awaits them with the larger questions 
which will come to us. 

There is an increasing tendency on 
the part of the office men to visit the 
field so that they may know the prob- 
lems with which the local agent has to 
deal. The companies welcome the visit 
of their agents so that they in turn may 
understand some of the difficulties with 
which the office is confronted. It is 
necessary and proper that a contact 
should be maintained between the pro- 
ducer and the office and it lies with the 
special agents to maintain the entente 
cordiale. He is the company’s represen- 
tative; like the local agent he has pro- 
gressed rapidly and is in a position to 
be helpful. He is no longer the hardy 
perennial who appeared at certain sea- 
sons for his regular visit, but he too 
has come to realize the specialization of 
our business and is a student in his pro- 
fession. 


Field Man Requires 
Special Qualifications 


Sometimes he does not grasp the ac- 
tual need of certain local agents but few 
of us are mind readers and he needs 
only a question to prove his aptitude for 
service. He travels widely and accumu- 
lates a fund of information which should 
be utilized. He must be a combination 
of courage, judgment and _ tactfulness 
and must have an abiding faith in the 
principles he subscribes to and the com- 
pany he represents. He is a good friend 
to the local agent and he more often 
shapes his conclusions to fit the needs 
of the agent than to set a plan of pro- 
cedure more closely. suited to the com- 
pany’s policy. Sometimes he is over- 








zealous in his search for local agents | 


and he plants in doubtful places. He 
knows that placing company supplies in 
the hands of irresponsible agents is a 
sad mistake and is contrary to the com- 
pany’s wishes. But where is the man 
who always judges right. Certainly not 
in our business. Yet the companies and 
field men are occasionally censured in 
general terms as though it were a prac- 
tice. From any viewpoint it would be 
a bad one and particularly for the com- 
pany. 


Service Required from 
Special Agent Has Changed 


The special agent realizes that he 
must stand or fall on the results of his 
operations and the average proves to be 
very. good. The agent of today is a 
much better posted man than was usu- 
al not many years ago and the kind 
of service required of a special agent 
has changed accordingly. With the 
larger local offices maintaining service 
departments and the more common 
knowledge of the operation of rating 
schedules, the ordinary requirements for 
special agents’ service may not be so 
apparent. But he has a more ready ac- 
cess to current information; he has the 
opportunity to observe the methods of 
other agents and continually deals with 
unusual situations, acquiring a knowl- 
edge that is useful to any agent. There- 
fore, if there is not a proper understand- 
ing between the agent and the field man 
a special effort should be made to get 


better acquainted as a common interest | 


may ‘be found unexpectedly which 
would prove a benefit both lasting and 
profitable. He is the man between the 
field and the office and should have the 
confidence of both. 


Companies Must Have 
Certain Information 


It is the subject of frequent comment 
among the agents as to the different 
methods employed by the various in- 
surance offices. Quite often there are 
constructive criticisms and these are 
always welcome. Often too there are 
criticisms which come from a lack of 
understanding and these should be cor- 
rected and not carried along as a griev- 
ance. From the office standpoint we 
are surrounded by a mass of detail, a 
great deal of which is not of our own 
choosing, for it should be borne in mind 
that detail is costly and the companies 
are not inviting any umnecessary ex- 
pense. 
most active producers dislike details, 
which probably accounts for the lack of 
information which so frequently is no- 
ticed in the reports sent to the com- 
panies. 
tion is necessary always for the hand- 
ling of the daily reports by both the ac- 
counting and underwriting departments 
of any company, as an accurate record 
must be carried to comply with the re- 
quirements of the various state depart- 
ments. They do not like to write let- 
ters and every effort is made to cut 
this‘to the minimum. 

The accounting department, which in 
its supervision is of great importance, 
has to do with matters which can and 
must be determined accurately. It must 
be kept in mind that aside from the 
need of maintaining our own records an 
accurate account of our transactions is 
required by every state in which we op- 
erate. 


Work of Underwriting 
Department Important 


The underwriting department, how- 
ever, might be called judicial in its 
functions and calls for the most careful 
handling of the questions which are pre- 
sented. Usually the underwriter or ex- 
aminer has a prescribed territory and 
the business of all the agents in that 
field comes before him for considera- 
tion. He has the record of each agency 
and is posted on each state’s require- 
ments and the rules which govern the 
writing of the various classes. He real- 
izes that the income in his field is de- 
rived from the agencies, therefore, his 
first interest is to cultivate this source 
of income. He has the benefit of in- 
spection and commercial reports and 


It is generally true that the | 


A certain amount of informa- | 





information as to the profitable and un- 
profitable classes. He too must be a 
close student of the business as he oc- 
cupies one of the most important posi- 
tions. He is human and not infallible 
but he has a fund of information to 
work with and he develops a very keen 
judgment. 


Difficult to Judge 
Border Line Risks 


It is not a difficult matter to draw a 
quick conclusion when considering any 
risk which is obviously good or bad 
but a clear understanding is required 
te properly judge any risk which lies on 
that fine dividing line between. His 
success depends upon the results of his 
territory and he understands that he can 
never realize his ambitions by cancel- 
ing every risk presented which does 
not clearly fall within the desirable 
class. He depends upon the agent to 
watch the local situation where changes 
may affect any particular risk, for he 
dreads a troublesome claim. Bad losses 
are bad advertising. 

The examiner wishes to be and can 
be of real help to every local agent and 
is entitled to support. Remember he 
deals with problems at long range, con- 
tinually facing uncertainty for there is 
no prescribed time when a loss may 
occur and there is always danger in 
delayed daily reports or binders. 


Complaints in Regard 
to Underwriting Rules 


Frequently complaint is heard as to 
underwriting rules, some of which ap- 
pear to be well founded, but rules are 
necessary and without them confusion 
would result with a greater disadvan- 
tage to the agent than to the company. 
Fire insurance has not been reduced to 
that exact science which permits of the 
use of a measuring stick for every situ- 
ation that arises, but it is a rare case 
where any legitimate necessity cannot 
be properly taken care of. Our plan 
of operation is not as yet perfected and 
there is much for the coming genera- 
tion to ponder over and to change. But 
in spite of the pressure of each day’s 
requirements we are planning carefully 
for the future. The growth of agents’ 
associations, these forums for the ex- 
change of ideas, in which you will note 
the growing interests of the company 
men; the activities insurance wise, 
through the Chambers of Commerce; 
the establishment of Insurance Insti- 
tutes; the scholarships in universities 
supported by the companies and our 
extensive insurance libraries, all of these 
indicate the sign of the times—prepared- 
ness—and the desire to make our busi- 
ness better. Each of us should carry 
on believing in his work and proud of 
his profession. 





Templin Succeeds Osborne 


John Templin has been appointed 
assistant manager of the Western Actu- 
arial Bureau in Chicago to succeed Lyle 
E. Osborne, who resigned last June to 
become manager of the Mississippi Rat- 
ing Bureau. 


Miscellaneous Notes 


R. R. Stone, assistant secretary of the 
Automobile of Hartford, is on a trip to 
Chicago and other points. 


_When the Louisiana Board of Educa- 
tion meets at New Orleans on Nov. 10, 
the whole subject of insurance upon 
school properties in the state will be- 
considered. The school buildings will 
likely be reclassified for rating pur- 
poses. 


The committee on the origin of fires, 
a body at New York made up of fire 
underwriters representatives of the fire 
department, fire marshal’s office, city 
court, district attorney’s office and the 
Chamber of Commerce, had a luncheon 
Tuesday. H. N. Kelsey, as chairman of 
the committee, presided. 


August Torpe, Jr., Cook county mana- 
ger for the American of Newark, will 
talk at the annual convention of the 
Illinois Association of Real Estate 
Boards, Oct. 16, at Galesburg, on “Devel- 
oping a Fire Insurance Department in 
Connection With the Real Estate Busi- 
ness.” 
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EMPLOYERS DIRECTLY 


LIABLE TO EMPLOYES | 


Reciprocal Members Can Be Sued 
as Subscribers for Com- 
pensation 


OFFICIAL OPINION GIVEN 


Attorney-General Rules on Situation of 
Insured and Claimants Under 
Law and Contract 


An injured employe may sue directly 
any member of a reciprocal in which 
his employer is insured against com- 
pensation claims, including his own em- 
ployer, according to an opinion signed 
by two assistants of the attorney-general 
of Texas in a case put up to that offi- 
cial in the matter of the Associated 
Employers Reciprocal. 

Thus the main protective feature of 
compensation insurance disappears when 
the “insurance” is in a reciprocal. The 


employer may be sued not only by his 
own employes, but by the injured em- 
ployes of any other member. 


Asked by Industrial Board 


The opinion was rendered on a ques- 
tion put up to the attorney-general by 
the industrial accident board of Texas. 
The board requested the attorney-gen- 
eral to investigate the subject and ascer- 
tain “what steps may be taken in the 
interest of the holders of compensation 


claims under workmen’s compensation 
policies” issued by the Associated Em- 
ployers. 


The opinion analyzes the power of 


| 





attorney and the policy, as well as’ the | 


slight provisions of the state law affect- 
ing reciprocals, and continues: 

“It appears that a beneficiary who 
sustains a loss which he is unable to 
collect from the ‘exchange’ may sue any 
subscriber. Since his employer is a sub- 
scriber he may sue his employer as a 
subscriber to recover judgment 


for | 


the entire amount of the award or the | 
entire amount of liability under such 


policy. . . 

“Considering that the employers’ lia- 
bility act expressly authorizes 
character of insurance, the anomaly 
exists that an employer, while not 
directly liable for injuries, becomes, as 
such subscriber, liable as an insurer to 


his own employes. Probably this fea- | 


ture of the law was overlooked by the 
legislature, as it may amount to there 
being no insurance at all for the em- 
ployes. 

“A very strong suggestion arises that 
the reciprocal insurance act should be 
materially changed or else the reciprocal 
should not be permitted to write em- 
Ployers’ liability insurance.” 


Situation Is Beyond Belief 


The decision merely expresses, in a 
concrete case involving large sums and 
Many claimants, a legal view that has 
been stated for years by opponents of 
inter-insurance on ‘compensation risks. 
The legal situation of a member of a 


this | 





BAD SITUATION IN OKLAHOMA 





Compensation Figures as the Most Im- 
portant Problem Now Before 
Employers of State 





OKLAHOMA CITY, OKLA., Oct. 4. 
—At a recent meeting of the Oklahoma 
Employers Association the principal in- 
terest hovered around workmen’s com- 
pensation. Cooperation of employers 
and representatives of insurance com- 
panies writing compensation insurance 
and the state industrial commission to 
modify or correct medical fees charged 
in accidents in industry were the main 
topics up for discussion. 

In recent hearings before the state 
insurance board on applications for in- 
creased rates by the insurance carriers, 
which was refused by the board, some 
stress was laid on the medical fees 
charged for the care of injured employes. 
That they were excessive in many cases 
was not disputed. It was agreed, how- 
ever, by the board of governors that 
these matters could best be ironed out 
in a conference with all interests repre- 
sented. 

Report Eight Withdrawn 


As a result of the refusal of the in- 
surance board to grant the requested 
increase of 21.1 percent, it is reported 
that eight companies have discontinued 
writing compensation insurance in Okla- 
homa or have instructed their agents not 
to solicit business in this line. They 
are the Fidelity Union Casualty, Ocean 
Accident, Columbia Casualty, Sun In- 


demnity, Continental Casualty, Integrity | 


Mutual, London Guarantee & Accident, 
Fidelity & Casualty. It is practically 
the concensus of agents here that some- 
thing must be done to obviate the loss 
incumbent upon writing this class of in- 
demnity under the present rating. That 
the compensation insurance condition 
from a general agent’s standpoint is 
very unsatisfactory, is the opinion voiced 
by Walter H. Lewis, executive board 
member of the Oklahoma City Associa- 
tion of Fire & Casualty Underwriters, 
and former secretary of the Oklahoma 
Casualty & Surety Association. 








compensation reciprocal is so ridiculous 
that a statement of it in the past has 
appeared incredible to employers. Thou- 
sands have subscribed to exchanges 
after full warning, merely because they 
could not believe the law would give 
any recognition to such absurdities. Now 


great numbers of members in one of | 


the largest and most active reciprocals 
find themselves in a situation that was 
unbelievable until explicitly defined in 
a formal opinion of a public legal 
authority. 

Can Get Names to Sue 


The Texas opinion was signed by 
Assistant Attorneys-General Frank M. 
Kemp and Eugene Wilson. Several 
other points are discussed, in addition 
to the suit of an employe against his 
own employer. For instance, if an em- 
ployer is insolvent, the employe may by 
proper suit force the exchange to dis- 
close the names of other members who 
are solvent and within reach, so as to 
enable the claimant to subject them to 





|EIGHT COMPANIES OUT|PLANS TO LIQUIDATE 


INLAND LLOYDS TO WIND UP 





New York Department Is Working Out 
Details for Sherman & Ellis 
Organization 





NEW YORK, Oct. 14.—The New 
York insurance department reports that 
authority has now been granted for the 
voluntary liquidation of Inland Lloyds 
for which Sherman & Ellis of Chicago 
have been attorney-in-fact. Following 
the examination and liquidation proceed- 
ings of the Associated Employers Re- 
ciprocal, 
organization, an examination of Inland 
Lloyds, a fire and casualty and reinsur- 
ance running mate, was called for by 
the New York and Texas insurance de- 
partments. Upon the completion of this 
examination the Texas department can- 
celled the license of the New York or- 
ganization and the New York depart- 
ment, although it has not published the 
examination report and does not intend 
to assume control of the liquidation pro- 
ceedings, has worked out plans for a 
voluntary liquidation of the Lloyds. As 
soon as substitute attorneys-in-fact, ap- 
proved by the department, can be se- 
cured, the affairs of the organization will 
be wound up. 


Follows Other Liquidation 


This marks the final chapter in the 
liquidation of the managerial duties of 
Sherman & Ellis in the casualty side of 
the business. There remains one unit 
of the old organization, the Indemnity 
Exchange of Chicago, a fire insurance 
reciprocal. The Associated Employers 
Reciprocal is now being liquidated 
under a substitute attorney-in-fact and 
bankruptcy proceedings have been filed 
against it, to be heard in November by 
the federal court. The Indiana Mutual 
Casualty, for which Sherman & Ellis 
have also been managers, recently had 
an election of officers, replacing Frank 
H. Ellis as president, and the new man- 
agement has abrogated its contract of 
management under which Sherman & 
Ellis formerly handled the business. The 
Indiana Mutual Casualty has taken over 
the bulk of the business formerly written 
by the Associated Employers Reciprocal. 
Now the Inland Lloyds will be volun- 
tarily liquidated, this being the last of 
the Sherman & Ellis organizations con- 
nected with the casualty side of the 
business. 

The Inland Lloyds was organized in 
1923 to write fire insurance and allied 
lines, specializing in rain insurance. 








the payment of the claim. Turning this 
about, it means that any member of 
kygown solvency may be made the target 
for all compensation claims against the 
reciprocal in his state. Naturally, an 
attorney representing a claimant will 
select a member whose financial stand- 
ing is reputed sound, and who will surely 
be able to pay a judgment after one is 
secured. 

Whether a member can recover from 
fellow members after he has been com- 
pelled to pay claims of employes of 
himself or other subscribers is a ques- 
tion expressly left by the opinion to the 

(CONTINUED ON PAGE 49) 


LATHROP AGAIN HEADS 
SOUTHERN CONFERENCE 


Plan Up to Change Name of 
Organization to Eliminate 


Sectional Idea 


FEATURE WELFARE WORK 





Many of the Addresses Dealt with That 
General Topic—All Officers 
Reelected 


the largest Sherman & Ellis | 


NEW ORLEANS, LA., Oct. 14.—W. 
R. Lathrop, secretary and treasurer of 
the Southern Life & Health, Birming- 
ham, Ala., was unanimously elected to 
succeed himself as president of the 
Southern Industrial Insurers’ Confer- 





W. R. LATHROP 
Reelected President of Southern Indus- 
trial Insurers Conference 


ence, at the closing session of the an- 
nual meeting here last week. At the 


same time the other officials were re- 
elected to serve another term. Before ad- 
journment it was voted that the execu- 
tive committee consider the matter of 
changing the name of the organization 
So as to eliminate any sectional refer- 
ence. At present the Conference in- 
cludes several companies located in the 
north and as time passes others from 
various sections of the country will 
probably wish to affiliate. Hence, the 
sentiment in favor of a more compre- 
hensive title. 

Twenty-three companies, represented 
by about 40 delegates, attended the 
meeting. Only one session was held 
each day, the afternoons of Thursday 
and Friday being given over to a golf 
tournament, while Saturday’s session 
included a boat trip on the Mississip 
river during which the election of o 
cers and the closing business of the meet 
ing took place. 

This was easily the best meeting in 
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the history of the organization, in many 
particulars. A larger number of com- 
panies were represented than ever be- 
fore, the enthusiasm was unbounded and 
the interest shown by those present was 
particularly noted during the discussions 
which followed some of the principal 
addresses. The theme of the meeting 
was “Public Welfare Especially as Re- 
lated to Mothers and Children,” and four 
of the six addresses on the program 
were on welfare subjects, while the re- 
port of the executive committee 
strongly stressed the plans of the Con- 
ference along similar lines. y 

At the opening session Vice-Presi- 
dent Dunbar of the New Orleans Cham- 
ber of Commerce delivered the address 
of welcome, to which A. B. Langley, 
vice-president of the Carolina Life, re- 
sponded. s 

President Lathrop then read his ad- 
dress. He covered the doings of the 
past year in a few brief sentences and 
then offered for the consideration of the 
Conference several suggestions of prime 
importance to the members of the or- 
ganization. (His address is summarized 
elsewhere in this issue.) 

An address by Dr. Oscar Dowling, 
head of the Louisiana State Board of 
Health, dwelt very strongly upon the 
necessity for the industrial sick and ac- 
¢ident companies to make the hygiene 
of homes. and the environment of pros- 
pects a matter of more importance than 
has hitherto been the case. Many inci- 
dents were related by Dr. Dowling 
where the industrial insurance compa- 
nies were practically inviting claims 
among those who are ignorant of even 
the simplest rules of sanitation and 
hygiene. 

Public Welfare Talks 


Friday’s session was featured by sev- 
eral fine talks on public welfare work. 
An address on the subject by Mrs. C. D. 
Sullivan of Nashville was particularly 
good and she was followed by Messrs. 
Langley, Craig and others. Mrs. Sulli- 
van has been engaged in welfare work 
in Tennessee for a number of years and 
her description of conditions calling for 
prompt attention from all high-minded 
citizens elicited hearty applause from 
the Conference members. Those who 
took part in the discussion suggested 
various plans through which the Confer- 
ence might help in the work. 

An address on “Education and Train- 
ing of an Agency Force,” by Russell 
King, manager of the life department of 
the Life & Casualty, was probably the 
first talk, before the Conference on the 
work of soliciting life insurance. While 
weekly payment industrial life, health 
and accident business has previously oc- 
cupied the exclusive attention of the 
members, quite a number are now writ- 
ing ordinary life also. Mr. King is a 
graduate of a life insurance salesmanship 
school and is credited with having suc- 
cessfully taught a number of classes for 
his company, besides assisting at a gen- 
eral school carried on at Chautauqua, 
N. Y., by Dr. Griffin M. Lovelace for 
several years. 

The final address Friday proved a sur- 
prise to most of those attending the 
meeting. It was entitled “Observations 
of an Outsider,” and before the reading 
of it was finished something like a riot 
seemed imminent. It developed that 
Paul B. Habanas of New Orleans, who 
essayed the role of “outsider,” had a 
grievance against a certain industrial 
company growing out of a case which he 
had in court as the attorney for an al- 
leged claimant. It also developed that the 
company won the suit on a showing 
that the policyholder had allowed his 
policy to lapse prior to the date of the 
claim. In order to prevent a recurrence 
of this situation, Mr. Habanas says he 
has prepared a bill for introduction in 
the next legislature that will provide that 
every company must collect:the pre- 
mium at the home of the policyholder, 
or, upon neglecting to do so the policy- 
holder must be kept in benefit for 90 
days after the last payment is due and 
unpaid. 

As soon as Mr. Habanas had con- 
cluded his paper, members of the Con- 
ference all over the room jumped up to 


. 





TO FORCE AUTO COVER 


COMPULSORY INSURANCE UP 





Motor Vehicle Committee Seeks Infor- 
mation on Public Liability From 
Representatives of Companies 





NEW YORK, Oct. 14.—When the 
New York state legislative motor vehicle 
committee, which has been authorized 
by the assembly to investigate all kinds 
of legislation effecting automobile own- 
ers, held a meeting the other day at 
which one of the major topics was com- 
pulsory automobile insurance, one of the 
most noticeable things about the. gather- 
ing was that insurance men expressed 
no opinion as to the value of compulsory 
automobile insurance. Many other in- 
terests were there to take a stand one 
way or another in regard to automobile 
insurance but the insurance business 
was silent. 

H. P. Stellwagen, manager of the au- 
tomobile department of the National Bu- 
reau of Casualty &-.Surety Underwriters, 
was called before the committee and pro- 
vided some information for them but 
when requested for an opinion upon 
compulsory automobile insurance he said 
that he was not authorized to express 
any such opinion. Members of the com- 
mittee were tremendously interested in 
the viewpoint of insurance men. They 
made many inquiries for figures and 
statistics, most of which were not avail- 
able because not needed by insurance 
men in underwriting. Mr. Stellwagen 
assured them that there was nothing 
secret about the figures of the automo- 
bile insurance companies and promised 
to compile for them some figures that 
they requested. 








make reply. P. M. Estes, counsel for 
the Life & Casualty, was given first 
chance. He explained fully the charac- 
ter of the usual industrial policy and 
why such instances as the one related 
by Mr. Habanas must occur in dealing 
with thousands of claimants each year. 
T. J. Tyne, counsel for the National 
Life & Accident, supplemented the state- 
ments of Mr. Estes by giving a full ex- 
planation of the effect such a law as pro- 
posed by Mr. Habanas would have on 
the great mass of people now depending 
upon industrial insurance for protection. 
These two replies were from lawyers to 
a lawyer, and Mr. Habanas quickly real- 
ized his untenable situation. He finally 
said he would be glad to consult some 
of the members of the Conference be- 
fore going further with his plans and 
no doubt that will be the end of the 
proposition. 

Saturday’s session was held aboard a 
vacht which carried the party from the 
city through the industrial canal and 
around Lake Ponchartrain. The session 
was brief and little was considered be- 
yond the election of officers and select- 
ing the place for the 1925 meeting. Only 
two invitations were presented, Jackson- 
ville, Fla., and Signal Mountain, Tenn. 
The latter won by a unanimous vote. 

The entertainment provided for the 
visitors at this meeting was more elab- 
orate and was probably more enjoyed 
than at any previous gathering of the 
Conference. Thursday afternoon was 
given over to an auto ride through the 
city which ended at the Southern Yacht 
Club, where an appetizing shore dinner 
was served, followed by dancing. In the 
eolf tournament C. B. Crawford of the 
Washington Life & Accident, Chicago, 
won the Conference Cup for low net 
score. This cup will be contested for 
annually and must be won three times 
in order to remain the permanent prop- 
erty of anyone. Special prizes were won 
as follows: C. A. Craig, National Life 
& Accident, Nashville, low qualifying 
score; J. R. Leal, Interstate Life & Ac- 
cident, Chattanooga, low gross score; 
R. S. King, Life & Casualty, Nashville, 
low net score. j 





HYDE SEEKS RECEIVER 





SUIT ON AMERICAN GENERAL 





Judge Revelle, Liquidating Interstate 
Casualty, Gets Permission to 
Intervene in Case 





ST. LOUIS, MO., Oct. 14—Suit to 
place the American General Indemnity 
of St. Louis in receivership was filed 
here Thursday by Attorney General 
Barrett in behalf of Superintendent Ben 
C. Hyde, whose appointment as receiver 
of the company was suggested. On Sat- 
urday counsel for Judge Charles G. 
Revelle, receiver for the Interstate Cas- 
ualty, filed an application to intervene as 
a party at interest to the American Gen- 
eral Indemnity suit, which request was 
immediately granted and the case con- 
tinued to Oct. 22. 

The Interstate Casualty receiver takes 
the position that through the deal 
whereby officials and others interested 
in the American General Indemnity 
bought into the Interstate Casualty last 
February, that corporation assumed the 
equity of the American General Indem- 
nity in $209,000 worth of bonds and se- 
curities on file with the Missouri insur- 
ance department as security to protect 
policyholders in the American General. 
Although the company is alleged to have 
failed to keep books, and to date it has 
been impossible to obtain an exact audit 
of its affairs, it is believed that but some 
$36,000 in liabilities are outstanding 
against the company, and that when 
sufficient of the securities now on file 
with the Missouri department are sold 
to protect the policyholders of the 
American General, the balance will be 
available to pay off creditors of the In- 
terstate Casualty. 


May Consolidate Receiverships 


Judge Revelle has not revealed his at- 
titude toward the appointment of Super- 
intendent Hyde as receiver for the 
American General Indemnity. How- 
ever, he has been hopeful of conserving 
all the possible assets of the Interstate 
Casualty and in the interest of economy 
some plan may be worked out for a con- 
solidation of the two receiverships, so 
as to keep down overhead, attorneys’ 
fees, etc. 

The suit of Superintendent Hyde -vas 
not unexpected in St. Louis insurance 
circles. In fact, it had been forecast as 
it were. Immediately after the Inter- 
state Casualty receivership, when the 
question of the disposition of the $209,- 
500 of securities on file at Jefferson City 
was raised, Superintendent Hyde stated 
that he would not dispose of these 
stocks, bonds and notes without some 
judicial decree to guide him. A receiv- 
ership suit was the logical conclusion. 

In his first report as receiver of the 
Interstate Casualty, Judge Revelle car- 
ried the equity in the American General 
Indemnity deposit with the Missouri 
department as one of the non-admitted 
assets of the company. The $36,000 in 
policies out against the American Gen- 
eral are said to consist exclusively of 
depository bonds given to depositors of 
the Citizens Trust Company of Gorin, 
Mo., in which the Interstate Casualty 
Company deposited $122,718.98. The 
bank has failed and to date has paid no 
dividends to the depositors. 


More Reinsurance Effected 


As has been printed Judge Revelle in 
liquidating the affairs of the Interstate 
Casualty is cooperating with former 
Commissioner Briscoe of Birmingham, 
Ala., who is receiver for the company 
in that state. During the past week Mr. 
Briscoe sold sufficient of the bonds on 
deposit with the Alabama department to 
pay all of the reinsurance premiums due 
under the various deals closed since the 
liquidation of the company got under 
way, a total of some $30,000. 

A deal has been closed with the West- 
ern Automobile Casualty for the rein- 
suring of the company’s Michigan auto- 





NEED WELFARE WORK 


ADVISES COOPERATIVE PLAN 





Smaller Companies Can Participate in 
Educational Advertising Program by 
Means of Central Organization 





At the meeting of the Southern In- 
dustrial Insurers’ Conference at New 
Orleans, President W. R. Lathrop ad- 
vocated the establishment of a central 
bureau for keeping records of all agents, 
so that when any agent makes applica- 
tion for a debit with any company, his 
past record can be found readily. 

Many companies are-ready to take an 
experienced agent upon his own recom- 
mendation,- without troubling to investi- 
gate his past, although as a matter of 
fact many of these are floating agents 
who have been found undesirable by one 
company after another. — 


Should Have Uniform Records 


He suggested that a uniform agent's 
application blank be drawn up for use 
by all companies, and that a uniform 
card be prepared to be filled out with 
the agent’s complete record by each 
company immediately upon finalling an 
agent, this card to be kept in the perma- 
nent files of the conference secretary. 

Mr. Lathrop also advocated that all 
members of the Southern Industrial In- 
surers’ Conference unite in an educa- 
tional campaign of advertising for the 
purpose of enlightening the public as to 
the true nature of this type of insurance. 
He believes that insurance companies 
would profit a great deal more by utiliz- 
ing the advertising space they now fill 
with financial statements and _ similar 
material of little interest to the public, 
to present clear expositions of industrial 
insurance. 


Would Avoid Duplication 


By cooperation through the confer- 
ence, the companies could each benefit 
by running individual advertisements to 
avoid duplication in any one issue of a 
magazine. All that is necessary is to 
plan a series of advertisements which 
would give to the public a truer and 
better conception of the business. 

He called attention to the fact that 
many of the large life insurance com- 
panies have voluntarily turned to educa- 
tional and public welfare work as the 
best means of advertising. The Metro- 
politan Life is now running in several 
magazines a series of health talks and 
articles which are commanding wide- 
spread attention. Other companies, such 
as the Phoenix Mutual, Provident Mu- 
tual, the Prudential and others, are ap- 
parently entering upon this type of 
advertising. The smaller companies, 
though perhaps unable to carry on such 
a campaign individually, can participate 
in this new service through cooperation. 


Is Worth the Cost 


Mr. Lathrop pointed out that the con- 
ference once before undertook a program 
of field welfare work with little success, 
but said that this failure was no reason 
for the conference to continue to ignore 
responsibility along this line. He main- 
tains that if many attempts are neces- 
sary before a successful and permanent 
organization is launched, the time and 
money spent in putting a welfare pro- 
gram on its feet and in proper working 
order would be but an infinitesimal part 
of its value to policyholders and to the 
companies. 











mobile business on the basis of 65 
percent of the unearned premiums. The 
Ohio Casualty purchased the Michigan 
plate glass business and the St. Louis 
property damage and collision business 
and plate glass on the same basis. | 

Practically all of the company’s busi- 
ness has now been reinsured with the 
exception of the California business, 
which is still hanging fire. 
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BUSINESS DEPRESSION 
BRINGS MORE CLAIMS 


Effect on Accident and Health 
Business Shown at Southern 
Conference Meeting 


TREND SHOWN BY CHART) 


Interesting Analysis Submitted by J. R. 


Leal as Chairman of Statis- 
tical Committee 


An interesting exhibit as to the effect 
of industrial depression on 
claims under accident and health policies 


was made by J. R. Leal, secretary of the | 
Interstate Life & Accident of Chatta- | 


nooga and chairman of the statistical 
committee of the Southern Industrial In- 
surers Conference, in his report on be- 
half of that committee, submitted at the 


annual meeting of the Conference last | 


week. The committee has presented as 
a part of its report for several years 


past, a graph showing the fluctuation in | 


the claim ratio from year to year. In the 
graph presented this year, which is 
shown herewith, a new line was added 


representing the “Trend of Business.” | 
This line was made from a chart pre- | 


pared by Dr. Warren F. Hickernell, di- 
rector of business condition service, Al- 
exander Hamilton Institute. 
of the line represents the course of busi- 
ness in general. 

Depression Increases Claims 


In discussing this feature of the re- 
port, Mr. Leal said: ; 

“Last year we stated that all available 
data indicated an increase in sickness 


claims when business depression occurs. | 


If you will note the chart, you will see 
that in nearly every year showing a 
downward trend of business—or in other 
words, unemployment and business de- 
pression—the line representing sick and 
accident claims goes up. .If you will 
start at the year 1913, you will see busi- 
ness going down hill and claims coming 
up hill. The years 1915, 1916 and 1917 
show a steady improvement in business 
conditions and the sick claim line runs 
down. Notice 1919—business up; claims 
down. In 1920, ’21, ’22 and ’23 we have 
a very striking illustration of how claim 
ratio is influenced by general business 
conditions. We are almost forced to the 
conclusion that accident and health com- 
panies have more to fear from a panic 
or business degression than they have 
from an epidemic of influenza, dengue 
fever or smallpox. If our old friend, 


claim blanks, his light will continue to 
burn. The problem of fake claims re- 
mains unsolved.” 
Great Loss from Lapses 
Taking up other problems of the busi- 
ness, the report continued: 


“The source from which we sustain | 
the greatest loss is the lapsing of busi- 


ness. We have made an effort to find 
the average lapse ratio, but many of the 
companies could not furnish the infor- 
mation and it was impossible to get a 
combined average. The lowest ratic re- 
ported is .8 of 1 per cent and the high- 
est 2.9, 

“Another great unsolved problem is 
the agency turnover. It was suggeste 
that the company with the smallest 
agency turnover would show the largest 
increase per man. From the figures 


given us we are forced to the conclu- | 


sion that agency turnover does not nec- 


essarily influence increase per man. Sev- | 


enteen companies gave us figures on the 
number of agents employed and finaled. 
The average number of agents employed 
by these companies is reported as 5,147 


disability | 


The curve | 


RATIO OF CLAIMS PAID TO PREMIUMS COLLECTED 


outhern Industrial Insurers Conference ) 
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1910 . $ 3,520,331.48 $ 1,071,930.34 30.45 $ 247,277.42 7.02 $ 1,319,207.76 37.47 
1911 . 4,619,675.82 1,413,285.40 30.59 334,336.18 7.24 1,747,621.58 37.83 
1912 5,899,578.88 1,901,566.89 32.23 434,091,58 7.36 2,335,658.47 39.59 
1913 7,447,525.76 2,368,698.61 31.68 545,038.21 7.29 2,913,736.82 38.97 
1914 8,718,845.56 2,989,705.75 34.29 697,523.65 8.00 3,687,229.40 42.29 
1915 -  9,096,008.17 3,148,793.11 34 62 767,121.81 8.43 3,915,914.92 43.05 
1916 . - 10,707,776.15 3,539,828.47 33.06 794,581.70 7.42 4,254,410.17 40.48 
1917 - 12,765,259.58 4,125,848.18 32.32 1,014,292.93 7.95 5,140,141.11 40.27 
1918 - 17,087,286.48 5,965,130.89 34.91 1,680,646.88 9.84 7,645,777.77 44.75 
1919 - 23,826,034.22 7,619,178.19 31.98 1,709,048.91 7.17 9,328,227.10 39.15 
1920 - 31,468,410.87 11,206,344.82 35.6 2,171,170.64 6.9 13,377,515.46 42.5 
1921 -- 27,421,079.87 10,360,851.01 37.79 1,891,225.32 .6.89 12,252,076.33 44.68 
1922 . 26,618,444.07 9,967,114.92 37.44 1,870,149.60 7 11,837,264.52 44.44 
1923 .... 29,364,306.80 10,268,502.48 35 2,075,442.05 7.1 12,343,944.53 42.1 








ZURICH HAS LONDON AGENCIES 





Takes Advantage of Withdrawal of 
Latter Company from Texts to 
Secure Representatives 





The Zurich General Accident & Lia- 


| bility has appointed as its representatves 


many of the leading Texas agencies of 
the London ; : 
which recently announced its intention 


| 


Guarantee & Accident, | 


to withdraw from Texas and Oklahoma | 
because of its unfavorable experience. | 


The appointments announced by the 


| Zurich are as follows: Shelton & Jarrell, 


Houston; Harrison-Kennady & Co., Fort 
Worth; C. H. Cox, Waco; Wright, 


GOES WITH MICHIGAN SURETY 





Walter H. Lewis, Experienced Casualty 
Man, Becomes Vice-President and 
Underwriter of Company 





Walter H. Lewis, of the Bruce-Lewis 
agency, Oklahoma City, Okla., has been 
named as vice-president and underwriter 
for the Michigan Surety of Lansing, 
Mich., of which F. H. Ellsworth, former 
Michigan insurance commissioner is 
president. Mr. Lewis is a member of 


| the executive board of the Associated 


Ward & Dinn, Corpus Christi; Lubbock | 


Insurance Agency, Lubbock; E. B. Hen- 
ley & Co., Brownwood; E. L. Vaughan 


Paris. 
The Shelton & Jarrell agency of Hous- 
ton was for many years known as Shel- 


| & Co., Port Arthur; C. F. House & Co., | 
Diogenes, is searching among our pol- | 
icyholders or the doctors who fill their | 


ton & Ames, and is one of the well | 


known agencies of the region. 


L. O.| 


Jarrell, the junior member of the firm, is | 
president of the Texas Association of | 


Insurance Agents. 








and there were 4,430 finals made during 
the year 1923. 

“In the published proceedings of pre- 
| vious Conference meetings we find the 


cost of a final estimated at $250. If this | 


figure is correct, then the business sus- 
| tained a loss of $1,107,500, a very large 
| percent of which was unnecessary. It 
| would seem that this feature of our busi- 
|ness warrants our careful considera- 
| tion.” 

May Be Last Report 


Mr. Leal stated that this probably 
, would be the last report of the kind to 
be made to the Conference. Many of its 
| members are now doing an industrial 
| life as well as accident and health busi- 
ness, and few are keeping separate 
| records. He said that this was a condi- 
| tion greatly to be regretted. The statis- 


Fire & Casualty Underwriters of Okla- 
homa City, served for two years as 
secretary-treasurer of the Oklahoma 
Casualty & Surety Association, and was 
the first president of the Oklahoma City 
insurance clearing house. 


In Business 22 Years 

He has been in the surety business 
for 22 years. He started at the age of 
15 spending his first five years with the 
National Surety at its home office in 
New York. For three years he was 
superintendent of the fidelity department 


| of the Peoples Surety at New York; and 


the following year he was manager of 
the Brooklyn office of the Title Guaranty 
& Surety. Then followed two years of 


| underwriting for the American Surety 
| at the home office in New York City, 


after which time he transferred to Okla- 


| homa City to become assistant state 


manager of the same company. 

His last venture was in the general 
agency business in Oklahoma City, 
representing among others the Security 
Mutual Life and the Hartford Accident. 
Three months ago he retired from the 
casualty business and entered the fire 
and life field. 








tical committee has in the past called at- 
tention to the importance of knowing the 
details of the business and again urged 
upon the Conference at this meeting the 
importance of adequate statistical data. 


SHOW CHARGE AGAINST 
POOL IS G2) JNDLESS 


No Attempt Was Made to Estab- 
lish a Taxi Monopoly - 
in New York 


FORMED TO GIVE SERVICE 


Some Question Exists as to Whether 
Bond Without Collateral Is Not 
Liability Insurance 





NEW YORK, Oct. 14.—Charges 
made by Alderman James F. Kiernan 
of Brooklyn and Assemblyman Julius 
F. Berg of the Third District of the 
Bronx and also president of the Taxi- 
cab Board of Trade, before the public 
hearing of the Stapley legislative com- 
mittee on traffic legislation last week 
proved to be “much ado about nothing.” 
Metropolitan dailies on Sept. 8 carried 
headlines of which the following are 
samples: “Says Bonding Trust Gouges 
Yaxi-Drivers”; “Bond Sharks Prey on 
Taxis’ Owners, Avers Legislator.” 

The charge of monopoly was based 
upon the fact that four leading insur- 
ance companies, the Fidelity & Deposit, 
the New York Indemnity, the Na- 
tional Syrety and the Sun Indemnity 
are joined together in what is known 
as the Motor Vehicle Bonding Com- 
panies, which is a pool for underwriting 
this hazardous form of business on 
which there has been no experience to 


speak of. The bond written for taxi- 
cabs and other public vehicles is re- 
quired by law in New York. It is a 


2,500 bond, the text of which is pre- 
scribed by law. The rate on a bond 
where no collateral is put up is $30 a 
month. 


Charge Is Made 


Assemblyman Berg said: “The taxi- 
cab owners are at the mercy of a vic- 
ious bond and insurance monopoly. One 
or two individuals seem to control the 
bonds issued by these companies. They 
charge $30 per month for these bonds, 
when as an actual fact the bond does 
not absolve the taxicab owner from re- 
sponsibility, He is subject to the pen- 
alty of judgment. The bond really 
costs but $5 and $1 commission comes 
out of this. Yet they sell for $30. The 
taxicab owners are oppressed and the 


public is not protected. The law is 
loosely drawn and should be amended.” 

Alderman James F. Kiernan of 
Brooklyn, who is also an insurance 
broker, said that when he started to 


sell bonds to taxicab men he found that 
there was only one man in the city 
with whom he could do business. He 
said that at first he was paid 10 percent 
commission but later this was cut to 5 
percent. Then from the taxi men, he 
said, he learned that they could get 
bonds at prices ranging from $8.20 to 
$28 a month and his business dwindled 
away. He insisted the law is defective 
and the public is not protected. 


Did Not Know Facts 


Both the alderman and the assembly- 
man have based their conclusion on the 
facts that they have picked up here and 
there, without sufficient knowledge of 
conditions to know the real truth. The 
rate for such a bond is only $5 pro- 
vided that the principal on the bond puts 
up full collateral of $2,500. If he puts 
up no collateral at all the rate is $30. 
If he puts up $250 collateral the rate is 
$22.50. There is a graded scale all the 
way down to the $5 rate for the man 
who puts up the full collateral. 

The brokerage in New York is only 
5 percent on this compulsory insurance. 
This does not mean, however, that 
there is a monopoly. The motor ve- 
hicle bonding companies deal with be- 
tween 600 and 700 brokers. Any broker 





(CONTINUED ON PAGE 51) 
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TENDENCY SEEN TO 
BROADEN THE PLAN 


Political Parties in Britain Favor 
Extension of Social Insur- 
ance Program 


SEEKING A BLANKET FORM 


Want to Protect the Working Man 
Against the Various Hazards 
That He Encounters 


BY UNIVERSAL TRADE PRESS 
SYND!:CATE 

LONDON, ENG., Sept. 24.—Increas- 
ing attention is being given in insurance 
circles in the United Kingdom to the 
idea of an all-round “social” insurance 
for the operative. At present, what are 
curiously named as the working-classes, 
may be said to run five risks. First 
there is unemployment, which is partic- 
ularly widespread at present, there be- 
ing about 1,250,000 out-of-work. Then 
there is the risk of accident arising 
through the occupation followed by the 
worker. Next comes sickness not aris- 
ing out of the employment followed. 
We can take next old age and the neces- 
sity for providing against it. Finally, 
and possibly of most importance, there 
is the necessity for the worker to make 
provision lest his untimely death should 
leave his dependents unprovided for. 


How Risks Are Covered 


The unemployment risk is covered by 
an official scheme of the Government, 
the fund on which this functions being 
fed in tripartite fashion by stated con- 
tributions from the employer, the op- 
erative and the public treasury. Acci- 
dents of occupation are covered by the 
employer insuring with an insurance 
company to cover the risks of accidem 
to his operatives. Sickness may or may 
not be covered by the operative himself. 
If he is prudent, he joins a “friendly 
society” or sickness club paying to its 
funds a weekly amount and receiving 
so much per week benefit while sick. 
In most occupations he can also come 
in under the state insurance scheme, 
which -functions through the “friendly 
societies,” all private enterprises, the 
government from its central-fund ar- 
ranging for the payment to doctors in 
every district for their services to the 
sick. i 
ment insurance is left to what are known 
as the “industrial” companies, which 
issue policies against weekly p-vments. 

Say Colleetion Cost Is High 


Now, as far as private enterprise en- 
ters into the matter, some of the poli- 
ticians here, socialistic in their views, 
claim there is a great waste of money. 
They declare an insurance company col- 
lecting its premiums by weekly pay- 
ments has to maintain a large staff of 
collectors and cannot give the corre- 
sponding benefits which would be ob- 
tainable for the equivalent nremium if 
the latter were collected once a year— 
or even quarterly. Most industrial com- 
panies earn a high rate of profit and 
with their high cost of administration 
the insured suffer in reduced benefits, 
according to these politicians. 


All Parties Favor Program 


Now, a plank in the political pro- 
prams of all parties is the extension of 
insurance facilities for the masses. 
Liberals, Conservatives and Labor are 
all pledged to develop insurance for the 
worker. Labor, now in power, has in 
fact a scheme under. consideration 
whereby widows with young children 
would receive 2 pension, though the 
necessary funds would be obtained di- 
rect from the treasury at an estimated 
cost of £20,000,000 per annym. Thus, 


. 


The fifth point of life or endow-’ 





RECEIVERS APPOINTED | 


BANKRUPTCY HEARING NOV. 11 





Judge Wilkerson Names Ireland and | 
Gullett to Control Affairs of Asso- 
ciated Employers’ Reciprocal 





Judge Wilkerson in the United States 
district court in Chicago has appointed 
Clifford Ireland, director of trade and 
commerce of Illinois, and James Gullett, 
assistant attorney-general, receivers for 
the Associated Employers’ Reciprocal of 
Chicago. Two petitions for a receiver 
had been filed, the first being for a re- 
ceiver in bankruptcy filed by several 
doctors who claimed fees for medical 
services rendered to injured workmen. 
The second petition was for the appoint- 
ment of a receiver in equity, filed by the | 
Missouri Valley Bridge & Iron Com- 
pany of Leavenworth, Kan., one of the 
subscribers of the reciprocal. 

This case has aroused considerable in- 
terest as it involves the question of 
whether or not a reciprocal can be 
classed as an insurance company for the 
purpose of exemption from the federal | 
bankruptcy act. The petition for bank- | 
ruptcy filed by the original petitioners | 
has been set for hearing Nov. 11, when 
Attorneys Henry W. Drucker and | 
Henry K. Urion, of the firm of Urion, 
Drucker, Reichmann & Boutell, will | 
continue their endeavor to show that the | 
reciprocal is insolvent and within the | 
jurisdiction of the Federal Bankruptcy | 
Act. 


Appointment in Equity 


Judge Wilkerson was convinced that | 
the appointment of a receiver was neces- 
sary, and the question at issue was 
whether a receiver in equity or in bank- | 


ruptcy could render the most service to | 


the greatest number. He argued that a 
receiver in bankruptcy had power only 
to conserve funds and property, whereas 
a receiver in equity could take the neces- 
sary steps to levy assessments, and 
otherwise put the affairs of the recip- | 
rocal in better condition. 

Mr. Ireland is to serve without pay, 
but it is announced that Mr. Gullett will 
resign his present position to give full 
time to the affairs of the reciprocal, for 
which he will be placed on a salary. 








with the increased attention being given 
to this matter it seems certain that 
sooner or later an attempt will be made 
to collect all insurances which are a 
necessity to the worker under one 
heading. 

Would Meet Stern Opposition 


A comprehensive scheme of the kind 
would encounter fierce opposition from 
industrial insurance companies, friendly 
societies, and benefit clubs, it is certain, 
but it is possible that the government 
of the day might first use them as the 
machinery for dealing with such insur- 
ances and by eventually amalgamating 
them reduce expenses of administration 
to a minimum. The blanket policy 
which has become so popular of late 
years amongst householders, through 
covering all risks that the home of the 
average citizen may run, is an indication 
of what can be done and before many 
years pass we may see each operative 
compulsorily covered by a blanket pol- 
icy assuring him against risks of occu- 
pation, sickness, unemployment, old 
age, death, and providing for a certain 
sum payable per annum to his widow 
and children if he should leave these un- 
provided for. 


Joins Rolph-Swett Agency 


SAN FRANCISCO, CAL., Oct. 14.—Ben 
Cc. Sturges, for several years with the 
National Surety, has resigned to become 
associated with the James Rolph, Jr.- 
W. B. Swett & Co., general agency to be 
managef of the new surety and burglary 
department. The firm was recently ap- 
pointed general agents of the new In- | 
demnity Company of California, which | 
was licensed by the California depart- | 
ment a few weeks ago. 

' 


| LOCAL BODIES TO BE ACTIVE 


| bodies should be rehabilitated for co- 


|and open exchange of information in 
| practices and underwriting forms would 


| difficulties. 


| selves could enforce 
| any procedure agreed upon by refusing 


VALUE OF ASSOCIATION 








Some Points Brought Out at the Re- 
cent Conference of Contractors 
and Surety Men 








If the surety associations adopt the | 
report of the joint conference commit- | 
tee of the Associated General Contrac- | 
tors, the Association of State Highway | 
Officials and the surety people recently | 
held at White Sulphur Springs, it will | 
mean the rehabilitation of local surety 
underwriters’ associations because they | 
will be used as a medium for gathering | 
information as to contractors. 

G. Wilson of the Aetna Casualty 
at Cleveland, speaking before the recent 
conference, recommended that the 
Surety Association of America revamp 
the regulations pertaining to local surety 
associations. He said that these local 


operative work with the other elements 
of the industry. Every company should 
require that its local representative join 
and become active in the local associa- 
tion. He expressed the belief that frank 


each locality, combined with uniform 


go a long way towards the solution of 
Contractors, he suggested, 
could constantly urge their members to 
cooperate with the local surety organi- 
zations. The surety associations them- 
compliance with 


reinsurance to 
panies. 
Want Work Done in Time 


nonconforming com- 





Mr. Saville, one of the contractors, | 
stated that the public interests were not 
concerned with whether contractors 
made or lost money, or whether the 
bonding companies suffered loss, but 
rather with the matter of whether the 
construction of highways was delayed. | 


He suggested that local bankers, when | 
anticipating loans to contractors, could | 
profit well by consulting with the surety 
engineers, or the engineers who might | 
be attached to any rating bureau. 
Vice-President Bach of the Fidelity & | 
Deposit said that reinsurance was fre- 
quently offered by general agents with- | 
out going to the home office. This fact 
could be utilized to bring about cooper- | 
ation and compliance with the recom- | 


to companies that did not conform with | 


| the rules. 


Government Situation Explained 


In the recommendation of A. Gordon 
Ramsay, 


ernment interdepartmental board, that 


| 
} 
| 
| 
| 
| 
{ 
surety bonds be not required, he called | 
attention to the amounts paid to the | 
government by surety companies were | 

| 

| 

| 

| 


small in comparison with the premiums 


paid. In the discussion 


faulted and the surety took over the 


work and completed the project at a | 
were | 


loss. Numerous specific cases 
cited by the surety officials where con- 
tractors on contract work had failed and 
where the losses sustained by the com- 
panies ran into hundreds of thousands 
of dollars. Several officials expressed 
the view that if these losses were tabu- 


| lated against the premiums paid by the 


government, they would show conclu- 
sively that the surety bond had been a 
good investment for the government in 
the matter of protection. 

Will Ask for Hearing 


The surety companies will ask for a 
hearing before the interdepartmental 
| board on the recommendation of Chair- 
man Ramsay that bonds be rot re- 


| employer 


| 
i 
| 
mended practice to refuse reinsurance | insurance company does not tell you 
1 
| 


chairman of the federal gov- | 


it was stated | 
that this was due to the fact that the | 
government records showed no entry or | 
receipt of money when a contractor de- | 


WELTON GIVES GOOD 
SURETY SALES TALK 


Argument Used Where Prospect 
Was Insulted by Proposal 
for Fidelity Bond 


THINK EMPLOYES HONEST 


Average Shows That Certain Number 
Each Year Go Wrong—Com- 
parison With Fire Line 


Spencer Welton, vice-president of the 
Fidelity & Deposit, during the course 
of his talk on surety bonds delivered at 
the annua! meeting of the Indiana Asso- 
ciation of Insurance Agents at Kokomo, 
Ind., last week gave an excellent selling 
talk to be used by agents in soliciting 
fidelity bonds from owners of depart- 
ment stores. Mr. Welton said that par- 
ticularly in smaller towns and cities the 
agent encounters the owner of a de- 
partment store who has entire conf- 
dence in his employes. Perhaps most 
of the employes have been with the 
store for years. The proprietor of such 
an establishment feels that he has no 
need of a fidelity bond, that his employes 
have demonstrated their honesty and 
loyalty throughout a long period of 
years, and that it would consequently 
be a waste of money for him to buy 
fidelity bond protection. 


Employer Was Insulted 
Mr. Welton cited a case of such an 


who was actually insulted 
when the agent spoke of it to him. 


| The store owner said that the sugges- 


tion that he take out a fidelity bond was 


| at the same time an intimation that his 
| employes were dishonest and not trust- 
| worthy, and that some of them were 


going to go wrong. This he character- 
ized as a reflection upon the integrity of 
those working for him. 

To this view of the matter the agent 
said, “You carry fire insurance, don’t 
you? You carry life insurance, too. 
Now then, your fire insurance company 
does not intimate to you that it thinks 
your property is going to burn just be- 
cause you buy fire insurance. Your life 


when it thinks you are going to die, just 
because you have taken out a life in- 


| surance policy. You buy fire insurance 


and life insurance for the protection that 
they afford. 


Simply Show Experience 


“Your fire insurance company and 
your life insurance company tell you 
only that the statistics that they have 
collected indicate very clearly that out 
of a given number of stores of the same 
general character insured during the 
year a certain number will burn. Out 
of 100 men who buy life insurance at 
your age every year a certain number 
will die. No effort is made by either 
the fire or life insurance companies to 
tell you when you are going to have a 
fire or when you are going to die, but 
the general statistics are given to you. 


All Have Faith in Employes 


“Our business is just the same. We 
know, for instance, that out of every 100 
employes bonded in stores such as you 
have two will go wrong each year. Per- 
haps two in your store will not go wrong 
this year or next year, but if that proves 
to be the case it only means that more 
than two will go wrong in the other 
stores insured, because the general 
average is two. The man with a store 
up the street will probably then have 
four employes go wrong, although I 
have no doubt but that he regards his 





quired. 


(OONTINUBD ON PAGE 46) 






























October 16, 1924 THE NATIONAL UNDERWRITER CASUALTY 41 


(ODA FO IAD NSS III ISO IL IZSONG) 
Y 
\ 




















eer een re 












; CASUALTY 
: REINSURANCE 









— 


~<— 
> 
a 


ICL 





> 
~¢ 


EMPLOYERS INDEMNITY CORPORATION 


| E. G. TRIMBLE, PRESIDENT 





es 
€ 


KANSAS CITY 


Om OO 





"4 CHICAGO LOS ANGELES NEW YORK 
iN JACK WOODHEAD LOUIS DES. FULLER EHMANN & COMPANY 
837 INSURANCE. EXCHANCE 719 DETWEILER BLDG. 80 MAIDEN LANE 








NS 


y) FT aN®) 





CASUALTY 


THE NATIONAL 





UNDERWRITER 


Come 16, 1924 














' 
| 
| 











A REAL OPPORTUNITY EXISTS 


FOR THE ALERT AGENT IN SELLING 
BURGLARY INSURANCE 


The demand for Burglay Insurance exists. Conditions this 
winter point persistently to an opportunity to increase your 
underwriting volume of 


flected in the pages 


Burglary Business. It is daily re- 


of newspapers everywhere, which teem 


with accounts of daily and nightly brigandage. 

This condition has created an unequaled opportunity for sell- 
ing Burglary Insurance. Agents cannot find a more opportune 
time for presenting this profitable line to their clients. 





Continental Agents are supplied with attractive, result- 
getting Advertising material to help them turn opportun- 
ities into premiums. 


There are still some excellent agency openings in the Con- 
tinental organization. Address the Agency Department. 


Continental Casualty Company 


910 S. Michigan Ave. 
Chicago 




















GENERAL ACCIDENT 


FIRE AND LIFE 
ASSURANCE CORPORATION, LTD. 








Accident and Health, Burglary, Plate Glass, 

Steam Boiler, Automobile Liability, Property 

Damage and Collision, Elevator, Teams, Public 
Liability and Workmen’s Compensation 








FREDERICK RICHARDSON, United States Manager 
General Building 4th & Walnut Streets 


PHILADELPHIA 




















Fidelity and Surety Bonds of 
Every Character and 


Description 


Prompt Service Intelligently Rendered 
Desirable Agency Territory Available 


CORRESPONDENCE SOLICITED 


Detroit Fidelity and Surety Company 


DETROIT, MICHIGAN 











EMPLOYERS AGAINST 


Attorney for Michigan Manufac- 
turers Association Files Brief 
with Commission 


WHY CHANGE IS OPPOSED 


Advantages of Insurance Company Cov- 
erage as Against State Fund 
Methods Pointed Out 


DETROIT, MICH., Oct. 8.—Organ- 
ized employers in this state have come 
out flat-footed against monopolistic state 
insurance in a brief filed with the special 
compensation commission, selected by 
Governor Groesbeck to propose essential 
revisions in the present act, 
E. Meder, attorney for the Michigan 
Manutacturers Association and affiliated 
organizations of employers in Michigan. 
In this summary of facts and arguments 
Mr. Meder points out that not only are 
state employers wholeheartedly opposed 
to the creation of a state monopolistic 

| compensation fund but in view of the 

fact that certain representatives of or- 
| ganized labor have tavored the adoption 
of this change, he lays especial stress 
on the expressions of satistaction with 
insurance company methods from a 
number otf representatives of labor 
unions who gave testimony at the recent 
hearings of the commission. This in- 
formation will be widely disseminated 
throughout the state during the next 
few months as a means of refuting any 
biased allegations as to compensation 
law requirements, which have 
to a considerable extent into the cam- 
paign tor state offices. 


No Report for Some Months 


It is not expected that the report of 
the special commission will be formu- 
lated tor several months, due to the 
necessity for a widespread investigation 
of conditions in Michigan and other 
states, according to Thomas B. Gloster 
of the department of labor and industry, 
chairman of the commission. In addition 
a careful review of the mass of testimony 
and argument presented by various in- 
terests at the separate hearings is neces- 
sitated. Governor Groesbeck has indi- 
cated that a complete revision of the act, 
incorporating all essential changes, is 
especially desirable at this time in order 
that such a tremendous task will not 
have to be duplicated within the near 
future. He has also asked for particular 
consideration to the particular industrial 
requirements of Michigan. 


Employers Are Satisfied 


In emphasizing the general satisfac- 
tion of employers with the methods fol- 
lowed by insurance companies the brief 
filed by Mr. Meder in their behalf reads 
as follows: 

“Other than as a matter of organized 
labor propaganda there is no reason 
why Michigan should adopt monopolistic 
state insurance, because the whole ob- 
ject of any compensation plan must be 
(a) securing compensation for the em- 
ploye promptly, and (b) seeing that he 
gets all that he is entitled to. Where 
is there in this investigation any testi- 
mony that employes are not being paid 
promptly all the compensation allowed 
by the act? 

“That the employers of Michigan are 
not interested in a state fund is further 
evident from the fact that in 1922 only 
5.8 percent of the net premiums for com- 
pensation insurance was written by the 
state fund of Michigan. In fact in that 
year an aevrage of only 14.69 percent 


4 of premiums in the states having com- 


| petitive state funds, other than Ohio, 
were paid into the state funds, the other 
| 85.31 percent going to private com- 
| panies. 

“As to promptness of payments by in- 





| about 


MONOPOLISTIC PLAN 


by Albert | 


| payment 


injected } 


| terference, 


| tive was authorized to 


|ing $500 to 
| tion 


|} and occupations. 
| was president 


|average of 25 cases per year. 





surance companies there is no dispute 
which state ranks last. That 
questionable honor is shared by a group 
of state funds. 

“Even if the insurance company 
should attempt to practice a fraud upon 
an injured employe, it must be remem- 
bered that actual experience shows that 
the employer who has paid premiums 
for his protection is jealous of his em- 
ploye’s right and steps in and protects 
him. Having paid a premium for pro- 
tection the employer sees to it that his 
employe gets from the insurance com- 
pany all he is entitled to under the law. 
If not the employer cancels his policy, 
or when his policy expires buys a policy 
in a more liberal company. He would 
not have such a choice with an exclusive 
state fund, 


Should Not Be Class Legislation 


“Of course the compensation law was 
not passed for the benefit of insurance 
companies. But neither should it be 
class legislation for the benefit of labor 
regardless of the rights and welfare of 
other classes of people. It should be a 
rule expressing the popular conscience 
of what is right and just between em- 
ployes are as great if not better than 
should be just to both. 

“Under a state fund employers are 
subject to an assessment. But if they 
purchase stock company insurance and 
in some cases mutual insurance their 
liability to the company ends with the 
of the premium. If the em- 
ployer is willing to pay for this peace 
of mind and since the benefits to the em- 
ployes are as great if not better than 
under a state fund, the state should not 
interfere, 

“Nor can it be successfully argued that 
competitive insurance has resulted in 
much litigation in Michigan. Only ap- 
proximately 300 compensation cases have 
been decided by our supreme court since 
the first act passed in 1912. This is an 
temem- 

of these cases were 
a proper construction 
various provisions of the act and 
that in 1923 alone approximately $8,- 
500.000 was paid out in compensation 
and medical, it is indeed surprising that 
more litigation has not reached the 
supreme court. 


bering that many 
necessary to get 
of the 


Shows Fallacies of Argument 


“Organized labor at the Detroit meet- 
ing argued that insurance companies 
should not be allowed to profit from 


the misfortune of injured workmen. F. 
Robertson Jones of the Workmen's Com- 
pensation Bureau pointed out the fal- 
lacies of the argument. They may be 
summarized as follows: (a) Profits are 


only made when accidents are prevented 
and when they occur the best possible 
medical assistance rendered. Thus, the 


methods and the best 
medical attainable; (b) Profits are possi- 
ble when injured men are returned to 
work as soon as possible. Thus the in- 
ducement to insurance companies pay- 
ing out large sums in rehabilitation.” 

The employers also contend that the 
real object of a compensation act is to 
lessen accidents and that experiences of 
Michigan and Ohio clearly prove that 
the end is better attained under a com- 
petitive system. Attention is also di- 
rected to the possibility of political in- 
greater cost of operation 
under state monopolistic fund, the 
dangers of monopoly and the greater 
amount paid per accident under the com- 
petitive plan, 


incentive to safety 


a ‘Mutual Reinsures 


The Public Service Employes Protec- 
tive Association of Detroit has effected 
a reinsurance agreement with the Loco- 
motive Engineers’ & Conductors’ Mutual 
Protective Association, also of Detroit, 
whereby the latter takes over the entire 
business of the Public Service Employes. 

The Public Service Employes Protec- 
commence busi- 
ness March 12, 1924, on the assessment 
plan, to provide indemnity not exceed- 
members for loss of posi- 
or retire- 


arising from discharge 
ment, composed of conductors, en- 
gineers and motormen of steam and 


electric railways, or other similar trades 
Lorenzo D. Mahaffey 
and Carl Belz secretary. 

The reinsurance was largely due to 
inability to secure sufficient business to 
warrant its further continuation. 

The reinsuring company also operates 
on the cooperative plan. H. L. Fidler 
is president and E. L. Christensen, sec- 
retary. It has been in business since 
1910, writing a similar line of business. 
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Surplus and Reserves as to Policyholders, $2,761,315.83 





Georgia Casualty Company 


AUTOMOBILE 

PLATE GLASS 

BURGLARY 

LIABILITY 

PROPERTY DAMAGE 

WORKMEN’S 
COMPENSATION 


Macon, Ga. 


An American Company 











Equitable Life & Casualty Insurance Co. 
of Frankfort, Ky. 


Our Accident and Health Policies give the Insured his money’s worth. 
They are Far Ahead of the Average, and Contain Features which make them 
distinctive. 
We need a few good men in Kentucky and California. 
Address 
CASUALTY DEPARTMENT 


360 North Michigan Avenue, Chicago, Illinois 








EMPLOYER’S LIABILITY 


Assurance Corporation, Ltd., of London, England 
SAMUEL APPLETON, Manager and Attorney U. S. Branch, 33 Broad Street, Boston, Mass. 


Original and Leading Liability Company 
All Forms of Liability Insurance 
The Most Advanced and Practical Personal Accident and Sickness Policies 


THOS. E. HANLON, General Agent, Ohio, East Ky., W. Va., Tenn., First National Bank 
Building, Cincinnati; STONE, STAFFORD & STONE General Agents, Ind. and Ky., 
Lemcke Annex, Indianapolis, Ind.; McMULLAN & DOUAIRE, Res. Mgrs., Ill. and 
Iowa, Insurance Exchange Bldg., Chicago, Ill.; CHAS. H. GARRISON, State Agent, 
Mich., Majestic Bldg., Detroit; LOYAL DURAND, General Agent, Wis., Wells Bidg., 
Milwaukee; F. D. HIRSCHBERG & CO., General Agents, Merchants Exchange, St. 
Louis; LOVE-HASKELL COMPANY, General Agents, Woodmen of the World Build- 
ing, Omaha, Neb.; JAMES & M ANCHESTER CO., General Agents, Leader-News Bldg., 
Ser eae Ohio; R: M. NEELY COMPANY, General Agents, Capitol Bank Bldg., St. 
‘au inn. 














C.L. HARRIS & CO. 


616 St. Clair Ave., East Cleveland, Ohio 
CLAIM EXAMINERS AND ADJUSTERS 


“Immediate Service at any point in Northern Ohio. Notify our 
closest branch.” 


Akron Office—1000 Second National Bank Bldg. 
Youngstown Office—417 Terminal Bldg. 
Toledo Office—611 Spitzer Bldg. 














Republic Casualty Co. 


PITTSBURGH, PA. 


Writes All Lines of Casualty Insurance 
Fidelity and Surety Bonds 








= 
Re-Insurance DEE A. STOKER 
Excess Re-Insurance RE-INSURANCE UNDERWRITER 


Catastrophe Hazard 111 W. Jackson Blvd. CHICAGO 


Blanket Auto Excess Fire Covers in American Companies 





DESCRIBES AUTOMOBILE 


H. P. Stellwagen Addresses Mary- 
land Association of Insurance 
Agents 


PRACTICE IS SCIENTIFIC 


Briefly Reviews History of Cost Deter- 
mination From Date of Earliest 
Policy to Present 


H. P. Stellwagen, manager of the au- 
tomobile department of the National 


writers, addressed the convention of the 
Maryland Association of Insurance 
Agents at Havre de Grace on rate mak- 
ing of automobile insurance, giving a 
brief history of the early methods as 
well as of those in use today. His ad- 
address in part was as follows: 

“Last year the automobile insurance 
premiums written by all classes of car- 
riers in the United States totaled $254,- 
296,000. Of this amount $214,214,000, 
or 84 percent of the whole, was written 
by the stock companies. Public liability 
insurance accounted for a little more 
than $108,000,000, fire insurance for 
$41,000,000, and the remaining $105,- 


the theft, 
sion lines. 

“The magnitude of these figures takes | 
on added significance when it is real- 
ized that 25 years ago automobile insur- | 
ance was practically unknown. 
the first public liability policy was writ- 
ten on an automobile. 


property damage and _ colli- 


States. Last year 15,000,000 cars were 
registered and of these approximately 
2,500,000 were insured for public lia- 
bility. 
System Has Developed 
“Our present system of. rating has 
come about by a process of evolution. 
Certain of our current practices can be 
traced back to the very beginning of the 
automobile business. The four broad 
classifications by type of car—private 
passenger Cars, commercial cars, public 
automobiles, and garages—which are in 
use today, were present nearly from 
the beginning. The system of rating 
private passenger cars by type and com- 
mercial cars by the business of the as- 
sured was also present originally, prob- | 
ably as a heritage from teams insurance. 
‘As was said before, the first public 
liability policy was written in 1898. The 
other forms followed soon after. For 
at least 15 years after the inception of 
automobile insurance the establishment 
of rates was largely a matter of conjec- 
ture, tempered by the indications of 
poorly prepared statistics. For a time 
the companies attacked the rating prob- 
lems individually. Detailed statistics, 


lated differently by each company, so that 
it was impossible to make use of the 
tremendous advantages of pooled expe- 
rience. Moreover, the exposure avail- 
able was so attenuated as to be useless 
in most instances for rate making pur- 
poses. However, much was accom- 
plished in those early years. Although 
the underwriters were unable to exactly 
measure degrees oi hazard, they devel 
oped a sense of the nice distinctions 
between hazards and classifications and 
so when the companies finally got to- 
gether and analyzed their pooled expe- 
rience, progress became rapid. 


System of Decade Ago 











“Tt is interesting to review the sys- 
| tem of rating in effect in 1914 and 1915, 
| just prior to the formation of the auto- 


RATE MAKING METHODS 


3ureau of Casualty & Surety Under- | 


000,000 was nearly evenly divided among | 


In 1898 | ; 


Then there were | 
4,600 cars registered in the whole United | 


when they were kept at all, were tabu- | 








; mobile department of the National Bu- 
reau. Public liability rates for private 
passenger automobiles were based on 
the insurable horsepower and the man- 
ual contained specific rates for every 
horsepower from 16 up to 60. Commer- 
cial cars were written on the basis of 
the business of the assured, as is the 
practice today. There were two forms 
of collision insurance provided for—full 
coverage and $25 deductible. The pre- 
miums for private passenger cars were 
determined by the application of sym- 
bols, which in turn reflected the list 
price of the cars. 

“During recent years more and more 
emphasis has been laid on statistics and 
less on judgment and theory until today 
it may safely be said that all manual 
rates for the important classifications 
are based squarely on experience. This 
happy condition has been made possible 
by the accumulation and analysis of a 
mass of detailed statistics bearing on the 
many forms and classifications involved 
in the rating structure. For the past 
seven years the individual insurance 
companies have been accumulating sta- 
tistics from day to day in accordance 
with a uniform statistical plan, so that 


| at stated intervals—at least once a year 


—it has been possible to call for the 
experience of all carriers and then to 
tabulate the data on a common basis. 


Determined by Car Years 


“In order to ascertain the loss cost 
| for a particular calendar year of issue 
it is necessarily to wait until 24 months 
after the inception of the calendar year 
in order to count up all the accidents 
and all the losses attributable to the cars 
| insured in the 12-month period under 
observation. This system of following 
through to its final conclusion the loss 
| history of cars insured in a given year 
is called the policy year method of ex- 
| perience evaluation. The exposure to 
| which the incurred losses are related 
is expressed in car years. A car year 
iis defined as one car insured for 12 
months; a car cancelled off after six 
months is counted as half a car year; 
a car written for three months is a 
| quarter of a car year, and so on. 

“In establishing rates by individual 
territories two important principles are 
followed: First, that wherever an indi- 
vidual city develops a sufficient volume 
of experience, the city’s rate shall be 
based on its individual data and, second, 
| that a certain stability in rates is essen- 
tial and that violent fluctuations in the 
| rate level from year to year are to be 
| avoided. The first principle involves the 
| setting up of a criterion of a dependable 
volume of experience. 


Minimum Exposure 


“By a mathematical calculation we 
| have established that a city ought to 
| have an annual exposure of 4,000 earned 
cars with an attendant loss volume of 

| $100,000 before its experience indica- 
tions can begin to obtain any credence 
whatsoever. Even then we cannot put 
| full reliance on such experience because 
it is felt that an annual exposure of 
50,000 cars is required before the expe- 
rience can be followed literally. Smaller 
cities which do not develop the mini- 
|} mum required exposure are combined 
| for rating purposes so that it is possible 
to eliminate the disturbing influence of 
| the law of chance and more closely ap- 
| proximate the actual hazard of the 
group. As the number of cars insured 
increased from year to year over the 
country at large, it is found that more 
and more cities can be rated on their 
individual experience indications, and it 
causes the rate makers considerable 
satisfaction to be able to say that most 
of the very large cities in the country 
are rated entirely on their individual 
loss records. 


Value of Stability 


“The virtue of the principle concerned 
| with the stability of rates is obvious. 
The practice in vogue a few years ago 
of increasing a particular rate 10 percent 
one year, reducing it 5 percent a second 
year and further modifying it the third 
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year was confusing to imsurance men 
and policyholders alike, and had the ef- 
fect of greatly disorganizing the busi- 
ness as a whole. The present plan is 
to apply the principle of experience rat- 
ing to the rates for a particular city and 


to’ compromise the experience indica- | 
tions of the latest available policy year | 
with the experience indications lying | 


back of the existing rates. Experience 
indications are bound to fluctuate from 
year to year, but the practice of apply- 
ing credibility factors and following the 
indications only a certain distance helps 


in the long run in following the true | 
the 


norm of the experience, whether 


trend be only horizontal or slightly up 
or down. 

“After pure premiums have been es- 
tablished it is a comparatively easy mat- 
ter to determine the final rates. The 
expense loading, which includes items 
for acquisition, field supervision, admin- 
istration and taxes, is determined from 
the accounting records of the compa- 
nies and is expressed as a percentage 
of the gross premium. With the pure 
premium established and the expense 
loading determined, the gross rate is 
calculated by the simple expedient of 
dividing the pure premium by one minus 
the expense loading.” 








ACCIDENT AND HEALTH 








CAPITAL HAS BEEN DOUBLED 


Kokomo Life & Accident Launches 
Big Expansion Program With 
Strengthened Condition 


KOKOMO, IND., Oct. 14.—The cap- 
ital stock of the Kokomo Life & Acci- 
dent has been increased to $100,000 from 
the original capitalization of $50,000, it 
was announced following a meeting of 
the company’s board of directors. The 
increased capitalization will enable the 
company to begin the development of 
its life insurance department, as author- 
ized under its articles of incorporation. 
During the first year of the company’s 
existence here, it made such a remark- 
ably successful showing under the man- 
agement of the secretary, W. E. Weller, 
in the purely accident and health insur- 
ance field, that the decision to enter the 
life insurance field was made enthusias- 
tically by the board, it was_ said. 
Charles L. Hummel, as president of the 
company, has worked tirelessly for its 
success, directors said, and much of the 
credit is due him. 

At the meeting Superintendent C. V. 
Haworth of the Kokomo school system 
was made a member of the board of 
directors, and Dr. L. M. Knepple be- 
came medical director, succeeding Dr. 
L. D. Robertson, who resigned in order 
to return to his former home and prac- 
tice at Seymour, Ind. 

The company has established agencies 
throughout northern Indiana, including 
Elkhart, South Bend, Fort Wayne, 
Huntington, Wabash, Peru, Frankfort 
and Marion. Its “Labor Leader” policy 
is theseone which has proved the most 
attractive to the public. This policy, it 
is said by officers of the company, has 
no equal in the field of workingman’s 
insurance, since it gives practically a 
full coverage to the insured person 
throughout the term for which it is 
written. 

The policies which will be added to 
the company’s line under the new pro- 
gram initiated by the board of directors 


at their meeting will include straight | 


life, endowment, 20-payment and term. 
With the addition 


tion to sell any form of life, health and 
accident policy extant. 
Chas. L. Hummel, president; Dr. L. M. 
Knepple, medical director; W. E. 
Weller, secretary. The directors include 
John B. Duret, W. W. Dimock, Geo. L. 
Bonham, Harry Broadlick, C. V. Ha- 
worth, L. C. Gifford, L. H. Scott, Hal 
C. Phelps. 


Interstate L. & A. Arkansas Meeting 


Agents in Arkansas of the Interstate 
Life & Accident held a convention at 
Little Rock at which the guest of honor 
was John W. Blevins, vice-president. 
from the home office at Chattanooga. It 
was reported that under the aggressive 
direction of John W. Carey of Little 
Rock, state manager for the company, 
Arkansas led the entire country in vol- 
ume of new business written by the In- 
terstate. The company entered Arkan- 
sas in 1917, and the present year’s busi- 
ness is the largest it has ever enjoyed, 
Mr. Blevins informed the agents. 


of these forms of | 
insurance, the company will be in posi- | 


The officers are: | 


| on his car, the 


/OLD LINE AGENTS IN RALLY 


| Milwaukee Company Held Annual Meet- 
ing for Star Leaders Club at 
Home Office 


WIS., Oct. 14.— 

About 140 agents, the laroest number 
|in company history, were present at the 
}annual Star Leaders’ club and agents’ 
rally of the Old Line Life of this city, 
| Oct. 6-7. The gathering was by far the 
| most successful ever staged by the local 
|health and accident and life company, 
|according to officials. Monday was 
| given over to the Star Leaders Club an 
| organization of high-power producers 
|of the company, and to the annual ban- 
| quet and theatre party in the evening. 
|The star salesmen held their session in 
| the Gold Room of the hotel on Monday 
}afternoon and the dinner was held in 
|the same room Monday at 6 p. m. 
| J. L. Fox, general agent for the com- 
|}pany at Fond du Lac, Wis., succeeds 
| J. P. Wolf in the presidency of the Star 
| Leaders Club and was installed with 
|other new and re-named officers in an 
|elaborate afternoon ceremony. Anthony 
| Olinger, district manager at Waukesha, 
| Wis., retains the vice-presidencv of the 
|club while G. Hansen, Milwaukee, 
| general agent, succeeds J. J. Hofman 
|as second vice-president. L. C. Cort- 
| wright, actuary of the company remains 
|as secretary-treasurer of the club. 

One hundred percent attendance of 
delegates was obtained for the Monday 
night banquet at which C. M. Cart- 
wright, managing editor of THE NA- 
| tional Underwriter of Chicago, was the 
principal speaker. Anthony Olinger led 
the assemblage in community singing. 
Following the banquet the delegates ad- 
journed to the Palace Theatre where 
they were entertained as guests of the 
company. 

Tuesday was devoted entirely to busi- 
ness with addresses by President Fry 
and W. E. Bilheimer of St. Louis in the 
morning and discussions led by Secre- 
tary-treasurer John E. Reilly in the af- 
ternoon. Discussions were on a “free- 
for-all” basis and brought forth a world 
of excellent suggestions from the dele- 
gates. 


MILWAUKEE, 


New Commercial Men’s Association 


The National Railway-Commercial 
Men’s Association, with headquarters at 
Madelia, Minn., writing accident and 
health insurance on the assessment plan, 
| has just received its charter, having com- 

plied with the requirements for 250 bona- 
fide applicants and a guaranty fund of 
| $5,000 for the payment of claims, and 
|}is now writing a considerable volume 
of business. The officers are: President, 
)} W. W. Loyd; vice-president, J. F, Jan- 
sen; secretary, W. L. Cochrane: treas- 
urer, Arthur Dengler; medical director, 
Dr. H. B. Grimes. 





Cover Automobile Buyers 


The Commercial Casualty is issuing a 
new accident and health policy to be 
sold to finance companies handling auto- 
mobile purchase deferred payments, or 
the policy may be sold direct to the auto 
sales agency which is carrying its own 
deferred payments. The plan is to in- 
sure the automobile purchaser for an 
amount equal to a monthly payment due 
benefits in the event of 





accident or sickness to go to the auto- 
mobile sales or finance company. The 
policy is sold at $1.50 a hundred or $9 
a year for a policy paying $50 monthly 
indemnity. The policy is making an 
appeal to managers of finance companies 
and automobile sales agencies. It not 
only gives them a protection in ordinary 
times but in the event of an epidemic 
of the “flu” or some other disease, it 
would almost certainly mean the differ- 
ence between financial safety and finan- 
cial ruin. Policies must be taken out on 
all business of the finance or sales com- 
pany. 


Clothing Men Offer Accident Cover 


MILWAUKEE, WIS., Oct. 14—Travel- 
ing salesmen selling all lines of men’s 
wearing apparel, retail clothing store 
owners and employes and heads and em- 
ployes of clothing and apparel manufac- 
turing firms are soon to be offered an 


accident and health insurance service by | 


the National Association of Men’s Apparel 
Clubs, with headquarters in this city. 
Plans for such an insurance company 
within the organization were made at 
the annual convention in New York in 
September and work on the insurance 
company proposition is now 
pushed rapidly, according to Leo. 
Fishell, national secretary-treasurer. 

It is planned to offer only accident and 
health service for the time being and 
to allow profits to accumulate, 


K. 


benefits may later on be paid. 


National L. & A. Appointments 
The National Life & Accident of Ten- 


and promotions: R. E. Flowers, agent 
at Topeka, Kan., promoted to superin- 
tendency in that city; J. A. Nelson, agent 
at Baltimore, promoted to a _ superin- 
tendency there; J. F. Smith, at Fort 
Smith, Ark., recently promoted from 
agent to superintendent, placed in charge 
of a new staff at that city; L. E. Swaim, 
agent at Baltimore, given a _ superin- 
tendency in that city; L. M. Wood of 


Atlanta, promoted to a superintendency | 
| accident, was incorrect, as the case had 


there; E. C. James of Akron to super- 
intendent in that city, and C. F. Luhring 
of Youngstown, to a similar position in 
his district. 

J. G. Mealer has been assigned to Hen- 
derson, Ky., by the National Life & Ac- 
cident, in charge of a superintendency. 


He had been temporarily stationed at | 


Murfreesboro, Tenn. Prior to that time 
he was 


at Jackson, Miss. 


Continental Casualty Policy Changes 


The Continental Casualty has placed 
a five days’ exclusion period in its non- 
classified disability policy sold in the 
industrial department and also raised 
the rates on this policy. It is a policy 
which provides for monthly indemnity 
for various periods covering’ specific 
losses, pays for total loss of time from 


accidents so long as the insured is dis. 
abled, and three years payment for 
house-confining sickness, It is now sold 
at $16.50 annual premium, $1.50 monthly 
premium for $30 monthly indemnity, 
ages 18 to 49, and $20.10 annual or $1.89 
monthly premium for ages 50 to 59, 





being | 


nessee announces the following changes | California territory. 


assigned to a superintendency | 


Chicago Claim Association 


The first meeting of the 1924-25 sea. 
son of the Chicago Claim Association, 
held at the Hamilton Club, Monday even. 
| ing, was given over to an informal dis- 
cussion of points brought out at the 
convention of the International Claim 
Association. There were no regular 
speakers, the discussion being very gen- 
|eral. This was more in the nature of 
an introductory gathering than a regu- 
| lar meeting. Blection of officers will be 
| held at the November meeting, sched- 
uled to be held’one month from the first 
meeting. 





Wells Cites Sterling 


ST. PAUL, MINN., Oct. 14.—The Ster- 
ling Insurance Company of Minneapolis 
has been ordered to show cause in Hen- 
nepin county district court why its 
license should not be revoked. The ac- 
tion was started by Commissioner Wells 
as a result of alleged over expenditures 
for operation and other financial diffi- 
culties. 


thus | 
creating a fund out of which death | 





Richardson & Co. 


Richardson & Co. of Los Angeles have 
been appointed district managers for the 
Federal Life of Chicago for southern 
The agency will 
write all forms of life, health and acci- 
dent coverage. Mr. Richardson has re- 
turned from a visit to the home office 
where the contract was closed. 





No Los Angeles Litigation 


A recent reference to a decision by 


| the appellate court of Los Angeles in a 
| case brought against the Pacific Mutual 


Life, holding that typhoid fever is an 


been decided by the Illinois supreme 


| court and was not in a California court. 


The case was that of Christ vs. Pacific 
Mutual, the revolutionary Illinois case 
which set a new precedent for the defini- 
tion of accidental means by the court. 


Accident Notes 
A. T. Lynch, supervisor of the south- 
eastern division of the National Life & 
Accident, was married recently to Miss 


| Lucy Fordham of Atlanta. 


W. E. Wolfe, assistant secretary of 
the Supreme Casualty of Milwaukee, is 
reported to be critically ill at a Milwau- 
kee hospital. He was taken sick with 
pneumonia about a week ago. 

The National Accident & Health of 
Philadelphia has discontinued writing 
in Kentucky and has entered Florida. 
This company is making a substantial 
increase in its business this year. 








| 
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NEW RULING IS ESTABLISHED 


Oklahoma Supreme Court Holds It Has | 


Jurisdiction on Questions of Fact 
on Appeals 

Justice Lydick of the Oklahoma 

supreme court has handed down an opin- 

ion holding that section 7297 of the 


Oklahoma statutes for 1921, which pro- | 


vides that appeals may be had from the 
state industrial commission to the 
supreme court only on questions of law, 
is unconstitutional, 
that it has jurisdiction to decide all ques- 
tions both of law and facts on appeals 
from the commission. This decision 
overrules several prior decisions holding 
that the appellate jurisdiction of the 
supreme court in appeals from the in- 
dustrial commission were limited to 
questions of law. 


It was held that the commission is a | 


judicial tribunal created by the legisla- 
ture, and that the supreme court has 


appellate jurisdiction to review its judg- | handed deoe be tha Stabienn wéavelle 


ment and awards. This appellate juris- 


diction over the judgment of inferior | 
judicial tribunals includes the power and | 


duty to reverse such judgments when 


the court holding | 


based on substantial and prejudicia! 
errors appearing in the record. and it is 
such an error for any judicial tribunal 
to render judgment contrary to the clear 
weight of the evidence unless supported 
by the verdict of a jury in an action at 
| law or by the findings of the court in 
such case which the parties, by agree- 
ment, have accepted in lieu of the verdict 
of a jury. 

It was further held that the legislature 
| has no power to abate or restrict the 
| appellate jurisdiction of the supreme 
| court given it by the constitution, and 
| that, therefore, in so far as section 7297 
attempts to prevent the supreme court 
|from reviewing the decisions of the 
| industrial commission upon questions of 
| facts, it contravenes the provisions of 
| the constitution and is void. 

| This decision was given in the case of 


|R. D. Pine, et al. vs State Industrial 
| Commission et. al. 


Michigan Award Reversed 
LANSING, MICH., Oct. 14.—A ruling 


court last week upholds a deputy com- 
missioner of the department of labor 
and industry as against the full board 
in a compensation case growing out of 
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the electrocution of the village marshal | above the legally allowed expense and 
of Montague, Mich. The marshal was | josses, was refuted at the hearing last 
killed in placing a homecoming banner! Monday by Fred L. Gray of Minne- 


ole carrying high voltage wires . ¢ 
ee ene Er = rian «Ber i that apolis, head of the agency company bear- 


since the pole was owned by a power | "& his name. 

company and since the task of placing Mr. Gray stated that the companies 
the banner was not in itself a natural | did not make any such showing during 
duty of the marshal, his dependents | that period of years, but on the contrary 
were not entitled to compensation. The | they experienced an underw riting loss of 
full board reversed this ruling and was’ more than $712,000. These figures, he 
in turn reversed by the supreme court. | caiq) were obtained from the files of 
sworn statements in the office of the 
state insurance commissioner, and are a 
matter of public record. 

It is the consensus of opinion that an 
increase will be granted the companies, 
but some differences of opinion as to 
the amount of this increase are apparent. 


CONTINUE MINNESOTA CASE 


Rate Change Is Subject of Controversy 
Employers Claiming Undue Profits 
Enjoyed 


ST. PAUL, MINN., Oct. 14.—Hear- Trouble Over Physicians’ Fees 
ings before the Minnesota compensa-| | iNcoLN, NEB., Oct. 14.—What con- 
tion insurance board on an increase of | stitutes a reasonable and proper fee for 
compensation rates in the state as urged physicians and surgeons in compensation 
by the compensation rating bureau, were | cases is a problem that Commissioner 
further continued to Nov. 5, when final | Frye says is growing in importance with 
arguments by the employers will be his office. The present law fixes no limit 
heard. The continuance was granted at | O04 ‘the commissioner must ase hie own 
the request of representatives of the em- judgment in the matter. One claim now 
ployers’ association of the state, who 5), his desk is for $500 from a doctor who 
stated that they were not fully prepared made a diagnosis of the case of an in- 
to advance their arguments against the | jured worker. 
proposed increase. William Oppenheimer Mr. Frye finds these claims mounting 
of St. Paul, attorney for the employers’ higher than in the past, and he is dis- 
association was unable to attend the | P°Ssed to pare down most of them. The 
hearings Monday, he being present at notion that the Msurance companies 
are rich and can afford to pay on the 
— — Pty egg" boa same basis as a private individual who 
earings W ept. On- | is well to do is not shared by Mr. Frye. 
tinued for two days at that time, but at | He says this method overlooks the fact 
the conclusion the request of the em-| that it is not the income of the insur- 
ployers for a continuance was granted | ance company that is to be considered 
and Oct. 13, was the date set as the 
time. This was done, however, in a 
tentative manner, with a view of further 


final analysis he will have to pay. Mr. 
| Frye says high allowances of this char- 
mapa : “ acter will naturally be reflected in higher 
continuing the hearings if the demand | rates of insurance, and as the industry 
was urgent on the part of the employers. | must pay in the end, it will be the peo- 
Mr. Oppenheimer at the first hearing | ple who will be found footing the bills. 
stated that he would be unable to attend 
the session on Oct. 13. 

The statements made by Mr. Oppen- 
heimer two weeks ago before the state|praska Federation of Retailers. is 
board that compensation companies in strengthening its burglary fighting 
the state made an earning of $707,000 | forces, and now has a detective in its 
during the five year period, 1918 to 1922, 


Nebraska Retailers Combat Burglars 
LINCOLN, NEB., Oct. 


but that of the employer, since in the | 


14—The Ne- |! 


employ who is available to be sent to | 


any part of the state to aid the local 
authorities in running down robbers. In 
less than a year there have been 14 large 
robberies reported to it and the robbers 
have been caught in eleven of them. 
Bloodhounds are used in some cases. A 
recent robbery, the sixth time in five 
years of the Merrick store at Maxwell, 
was unraveled within 48 hours, and two 
men are under arrest and have con- 
fessed. 


Shot Himself; Gets Compensation 


RICHMOND, VA.,, . Moore, 
who shot himself while in the employ of 
the Virginia Wood Working Company of 
Bristol, received the injury in the course 
of his employment and is entitled to 
compensation for the period of disability, 
according to the industrial commission 
of Virginia. Moore claimed to have shot 
himself accidentally while shooting at 
rats, which, it appears, infested the plant 
of the company and were doing much 
damage to its property. Moore was em- 
ployed as a night foreman. 





State Fund Runs Short 


Although both funds have ample cash 
resources the Washington state accident 
fund appropriated by the legislature is 
exhausted for the biennium and the med- 
ical aid appropriation is almost gone. 


CASUALTY 45 


The situation has resulted in court ac- 
tion. Arguments were heard in the su- 
preme court at Olympia and the case 
assigned for opinion in a mandamus ac- 
tion to legalize expenditures from the 
accident fund in excess of the legisla- 
tive appropriation. 

The suit was brought by the state on 
relation of Carl L, Shuff as director of 
labor and industries, to compel the state 
auditor to draw warrants and the state 
treasurer to pay them, inasmuch as the 
$4,000,000 appropriated has been used up. 
About $1,500,000 additional will be re- 
quired to meet the compensation pay- 
ments for the remainder of the biennium. 


Fighting Oregon Amendment 
PORTLAND, ORE., Oct. 14.—Oregon in- 
surance interests and others interested 
in seeing the compulsory workmen's 
compensation law defeated on the No- 
vember ballot are working every day 
to arouse the people of the state to the 
seriousness of the measure, Leading 
lawyers hold that the amendment pro- 
posed is so loosely constructed as to be 
dangerous. They point out that it will 
saddle the farmers of the state and the 
laboring man with additional taxes and 
expenses and place their welfare in the 
hands of a three-man commission from 

whose decision there is no appeal. 
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BREACH OF WARRANTY PROVED 


Burglary Claim Against Massachusetts 
Bonding Lost Because of Failure 
to Comply With Terms 


The case of Greenberg Brothers & 
Minkoff vs. Massachusetts Bonding has 


| resulted in a dismissal of the complaint 
|on the merits, after a hearing before 


Justice Tierney and a jury in the New 
York supreme court. The plaintiff 
sought to recover $6,688.64 for a bur- 
glary alleged to have occurred on their 
premises in 1921. 


The defendant held that the plaintiff 
had committed a breach of warranty in 
that at the time of the application for 
the policy it was not disclosed to the 
defendant that one of the plaintiffs, while 
in partnership with persons other than 
the remaining plaintiffs, had sustained a 
loss by burglary; that there was a breach 
of warranty on the part of the plaintiffs 
in not having a block watchman on the 
outside of their premises; and that the 
plaintiffs had failed to establish that they 
maintained books and accounts from 
which the defendant could accurately 
ascertain and determine their loss, if any. 

The plaintiffs held that the first point 
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was not a breach of warranty inasmuch 


as the other partners did not know that | 


one of their number had sustained a loss 
prior to the time that he entered the 
partnership. It was also held that a 
watchman had been kept on the inside 
of the premises but not on the outside, 


and that the books and accounts were | 


adequate for the purpose. 

The court held that as the evidence 
disclosed that there was no watchman 
on the outside of the premises, as re- 
quired for the terms and conditions of 
the policy, and also as there had been 


a breach of warranty as to fire loss, the | 
defendant was entitled to a dismissal of ! 


the complaint on the merits. 


Won't Cover Road Houses 
CINCINNATI, O., Oct. 14.—Cincinnati 


agencies generally are refusing to write | 


robbery and burglary insurance cover- 
ing road houses operating in and near 
the city. Recently a $4000 loss occurred 


at one of these road houses, the policy | 


| but I am afraid these days what with 


| walks of life underwriters have to be 
very careful especially in a large coun- 
try like yours that has a fair amount 
of shifting population, so that if a man 
commits a crime in one part, he can 
move a flew thousand miles away and 
spring up again without being recog- 
} nized for some time. This sort of thing 
is very difficult. 

I am afraid today the average person 
who pays a premium to insure anything 
| looks upon the underwriters and com- 
panies as easy game and they are in the 
business to pay losses. I dare say dur- 
ing the war things were so good that 
some people did not see the sudden 
change of the world’s affairs, but often 
extremes meet and after a very good 
cycle one instantly dips into a bad one 
| and this has been the case the last few 
years, 





National Surety Loses Nebraska Case 


The National Surety has lost 
the courts of Scottsbluff County, 


out in 
Neb., in 


having been writtén without the consent | 


and knowledge of the heads of one of 
the agencies. The loss has been paid 
but the agency has made it plain to its 
solicitors that no more business of that 
kind shall be placed on the books. 


Big Reward on St. Louis Loss 


A reward of $10,000 has been offered 
for the recovery of $100,000 in Liberty 
Bonds stolen from the Liberty Central 
Trust Company of St. Louis on Oct. 1, 
by the six companies on the blanket 
bond protecting the bank. Provided only 
part of the bonds are recovered the re- 
ward will be paid on the ratio of one- 
tenth of the amount recovered. The in- 
suring companies are: The United States 
Fidelity & Guaranty, Aetna Casualty & 
Surety, National Surety, American 
Surety, Fidelity & Deposit and Fidelity 
& Casualty. 
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VIEW ON BANK BLANKET BOND 





Norman B. Perkins of Well Known 
London Insurance Brokerage House 
Makes Some Observations 





Norman B. Perkins of Robert Gard- 


ner, Mountain & Co., insurance brokers | 


of London was asked by THE NATIONAL 
UNDERWRITER to give his views on bankers 
blanket bond. He said: 

You ask me rather a difficult question 
about what I think of the bankers bond 
that is written here. In my humble 
opinion I think today, the coverage is too 
wide and I think the forgery cover mat- 
ter is rather a difficult proposition, Be- 
fore the war I think bankers’ bonds paid, 


Casualty Man Wanted 


Experienced claim adjuster and 

special agent for Casualty Insur- 

ance Office in Cincinnati. Young 

man not over 30 preferred. 
Address K-70 
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the change and the moral hazard of all | 


its suit to recover from the state bank 
deposit guaranty law $12,000, represent- 
ing the amounts it had to pay on two 
bonds covering the excess deposits of 
the county treasurers in two state banks 
that later failed. At the time the bond 
was given the state law that limited the 
amount a treasurer might deposit to one- 
half the capital and surplus of a bank 
was supposed to be in effect, and the 
county purchased the bond because it 
was necessary to have a safe place to 
keep its extra money at times. 

Later the supreme court, in a case 
from another county involving this same 
law, held that it had been repealed by 
implication when the legislature pro- 
vided a system of guaranty for all de- 
posits in all state banks, and that con- 
sequently there was no such a thing as 
an excess deposit and the guaranty fund 
must repay all bona fide deposits of 
money. It was upon this decision of 
the supreme court that the surety com- 
pany based its suit. The judge held 
with the state. The cases will be ap- 
pealed at once to the supreme court. 
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Bartlett Greene, formerly special rep- 
resentative of the Fidelity & Deposit, 
has joined the firm of Brinkerhoft-Jor- 
dan Company at Rutherford, N. J. 
| Brinkerhoff-Jordan Company is an in- 
surance and real estate concern, which 
has been in business since 1909 and was 
incorporated in 1916. Mr. Greene is 
connected with the real estate depart- 
ment, which was created a little over a 
| year ago and is growing rapidly. 


A. L. Penner, manager of the Dallas 
| office of the Actna Casualty & Surety, 
and Frank L. Harris, underwriter of the 


same office, stole a march on their asso- | 


‘the benedicts. Mr. Penner was mar- 

ried to Miss Anna Kitts of Dallas, while 
| Miss Mona C. Skinner of Dallas became 
| the bride of Mr. Harris. 


{ 
| 
| ciates recently by joining the ranks of 
| 


James R. Milliken, general agent of 
the Fidelity & Casualty at Cincinnati, 
has been taking a three weeks’ automo- 
bile trip through the east. Mr. Milliken 


| began his trip by attending the White 


Sulphur Springs convention and then 
proceeded to Washington and New 
York. He returned to Cincinnati Wednes- 
day of this week. 

The General Accident will celebrate 
the 25th anniversary of its entrance into 
the United States, Oct. 22-24, in connec- 
tion with the dedication of the new home 
office building at Philadelphia. The 
ceremonies will open with a reception 
for William Low, chairman of the cor- 
| poration; Maj. Gen. Sir John Hanbury 
Williams, a director, and F. Norie-Miller, 


| general manager, who have arrived from | 


Scotland. In the afternoon of the first 
| day, there will be an inspection of the 
| new building and presentation of a por- 
| trait of General Manager Norie-Miller. 
| There will be an assembly Thursday, 

and in the afternoon the party will leave 

for Atlantic City, where the banquet 
will take place at the Ambassador Hotel. 


Mrs. M. G. Boyer, wife of Rev. M. 
G. Boyer, died Oct. 11, in the home of 
Mr. and Mrs. C. H. Boyer, in Chicago, 
at the age of $1, after a lingering ill- 
ness of many months. She is survived 
by her husband, a retired Lutheran 
clergyman; by her sons, C. H. Boyer, 
vice-president and general manager of 
the United States National Life & Cas- 
ualty of Chicago; J. B. Boyer, general 
counsel of the same company; Dr. Merle 
S. Boyer, president of the National Acci- 
dent & Health of Philadelphia; her 
daughter, Mrs. L. J. Van Derpool, wife 
of a Philadelphia dentist, and by a num- 
ber of grandchildren. 


While Spencer Welton, vice-president 


of the Fidelity & Deposit, was delivering | 


a talk at the annual convention of the 
Indiana Association of Insurance Agents 
at Kokomo, Ind., last week, W. H. 
Hansmann, manager of the Illinois de- 


The | 


| ployes to go wrong. 


partment of the company at Chicago, 
who was in the audience, was so unfor- 
tunate as to land on the floor with a 
thud after the chair in which he was 
sitting collapsed. Mr. Hansmann’s 
sudden and unexpected precipitation to 
the floor caused something of an uproar. 
Mr. Welton was at once master of the 
situation. He said “Pay no attention to 
the disturbance. It is merely a member 
of my own organization overcome at 
hearing one of my stories told for the 
tenth time.” 

Later Mr. Welton confided to the in- 
surance newspapermen present that al- 
though he had made many speeches he 
had never before succeeded in “Knock- 


| ing them out of their seats.” 


WELTON GIVES GOOD 
SURETY SALES TALK 


(CONTINUED FROM PAGE 40) 
employes as highly as you do. 
point is that everybody 
employes highly. If you did not think 
that every man on your payroll was 
honest and reliable you would discharge 
him. All employers are the same way. 
All believe that every man working for 
them is honest, but the statistics prove 
that out of every 100 bonded each year 
two go wrong. 

“No employer 


The 
regards their 


ever expects his em- 
If he had the re- 
motest thought that any of his employes 


were liable to steal from him, he would 


of course buy a fidelity bond immedi- 
ately. <A fidelity bond is merely a gen- 
eral business protection against the 


average laws of business, just as is a fire 
insurance policy. There is no difference. 
We are not trying to convince you that 
your employes are going to go wrong, 
because probably they won't. Neither 
does the fire insurance company try to 
scare you into believing that you are 
going to have a fire. You are merely 
told that you may have one and that if 
you do the fire insurance policy is going 
to protect you against loss. A fidelity 
bond is the same sort of thing.” 

Mr. Welton said that many agents 
seem to feel that there is not a great 
deal of new surety business to be had. 
They apparently believe that the bulk 
of the surety business comes as a result 
of laws requiring that certain individuals 
holding certain offices of trust provide 
a bond. This class of business, Mr. 
Welton said, is more or less automatic, 
but the big field for surety production 
is among those who do not necessarily 
have to purchase surety coverage, but 
who can be persuaded to. The com- 
panies writing surety business in. the 
United States collected $85,000,000 in 
premiums last year, Mr. Welton said. 
and he made the prediction that within 
the next ten years the surety companies 
will collect $250,000,000 in premiums. 
Nearly every one on both side of Main 
street is a prospect, Mr. Welton said. 





Interesting Figures 
Given on Accidents 


OME interesting statistics on the 

number of accidents which occur in 
the United States each year were given 
by Dr. Willis A. Moore, manager of the 
Cincinnati Safety Council, in his talk 
before the Indiana Association of Insur- 
ance Agents at Kokomo, Ind., last week. 
Dr. Moore stated that there were 84,000 
accidental deaths in the United States 
last year. Every sixth accidental death 
was an automobile fatality. There is an 
accident in the United States every 12 
seconds all day and all night. Every 30 
seconds there is one accidental death. 
Dr. Moore said the automobile has in- 
creased the accidental death rate during 
the past 12 years more than any other 
factor. He stated that 12 years ago the 
automobile caused 2.6 percent of the 
accidents and now causes 8.8 percent. 
The automobile death and accident rate 
is mounting with amazing rapidity, in 
spite of all the preventive measures that 
have been taken. Dr. Moore said that 
in 1922 the automobile death rate was 
five times that of 1911 and that even in 
1923 the automobile death rate was 13.4 
percent higher than the previous year. 


Organized Prevention Work 


Dr. Moore said that the one thing so 
far discovered that can, without fail, cut 
down the accidents and accidental deaths 
of a city is organized community pre- 
vention work. Dr. Moore said that the 
first year of community safety work will 
cut down the accidents and deaths of 
any large or small community from 33 
to 50 percent. This has been demon- 
strated at various points where safety 
councils have been organized. Dr. 
Moore said that accident prevention and 


safety work have made such great 
strides in industries that in many 
branches of business it is now con- 


sidered a disgrace for a fatal accident 
to occur during working hours. During 
the past decade industry has taken up 
accident prevention work on a large and 
effective scale. The community is about 
where industry was 10 years ago, Dr. 
Moore said, in that communities are only 
commencing to realize how they can 
cut down the accidents and accidental 
death rate. 


Drivers Must Be Licensed 


Dr. Moore said that it is becoming 
quite evident to all students of acci- 
dents occuring in large centers that 
automobile drivers must be licensed and 
carefully examined. In Massachusetts 
last year 87,000 applied for automobile 
licenses and under the rather rigid laws 
enforced there 20,000 were rejected on 
their first application. Of these a num- 
ber were finally licensed, but had to 
learn a great deal about traffic rules, 
driving regulations, etc., before they 
were licensed. Dr. Moore made an in- 
teresting statement about the Yellow 
Cab Company of Chicago. He said that 
Dr. Snow of the University of Chicago 
had recently made a study of all of the 
Yellow Cab Company drivers in Chi- 
cago. He said that of the total force 
of drivers 20 percent were unfitted tem- 
peramentally to drive an automobile. 
The records of the company show that 
20 percent of its drivers have 54 percent 
of all accidents. Dr. Snow discovered 
that 32 percent of the total were fitted 
to drive an automobile. 


Bull Dog Sues San Antonio 


The Bull Dog Automobile has filed ap- 
plication in the district court at San 
Antonio, Tex., asking for an injunction 
to restrain the city of San Antonio from 
cancelling 125 liability bonds issued to 
jitney and service car operators in that 
city. 

The company claims that the city has 
ordered cancellation of the bonds issued 
by the company and notified jitney and 
service car operators they must file other 
bonds. It is claimed that this action is 
discriminatory and that the company has 
never defaulted in any liability recog- 
nized by any court. A majority of the 
jitney and service car operators in San 
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HEARING ON AUTO PLAN 





MASSACHUSETTS PROPOSAL UP 





Motor Men Heard by Legislative Com- 
mittee Oppose Use of Word 
“Compulsory” 





BOSTON, MASS., Oct. 14—Com- 
pulsory automobile liability insurance 
was discussed before a joint special leg- 
islative committee at a hearing here 
Thursday. The view expressed by the 
three men who addressed the committee 
was that any bill along this line should 
not consider both property damage and 
personal injury, but should be limited to 
personal injuries; that it should not be 
tagged “compulsory,” and that the state 
should not enter into the insurance busi- 
ness but leave that to properly qualified 
companies, 


Oppose Word “Compulsory” 


Day Baker of the Garage Dealers As- 
sociation said he had made a thorough 
canvass among automobile clubs and 
dealers and the feeling was general 
against the use of the term “compul- 
sory,” although nearly all agreed steps 
should be taken for some form of com- 
pensation to a person or the family of 
a person injured on the road so that 
neither should become a charge to the 
state. A bill covering death and personal 
injury, Mr. Baker said, would have the 
assistance of every club in Massachusetts 
and would go through. He submitted a 
draft of such a bill requiring the insur- 
ance to be taken out by operators rather 
than owners of cars, and requiring op- 
erators from outside the state to insure 
within 48 hours after their arrival in the 
state, the latter through policies similar 
to railroad accident policies. Under the 
bill $5,000 would be paid for death and 
up to $10,000 for injuries. The rates to 
be charged would be under the jurisdic- 
tion of the insurance commissioner. 
Operators would be obliged to carry 
their insurance credentials while driving. 


Would Exclude Property Damage 


John W. Bowman of the Boston Re- 
tail Automobile Dealers Association also 
objected to the use of the word “com- 
pulsory” and advocated a line of insur- 
ance to cover death and personal injury 
along the plan in use in workman’s com- 
pensation. He believed it was easier to 
prove responsibility in death and per- 
sonal injury cases than along the line 
of property damage, and so would sep- 
arate the two. He declared it was a 
general practice to have car owners who 
have been in an accident demanding that 
all manner of repairs be made on their 
car and the cost charged to the insurance 
companies. He questioned the constitu- 
tionality of thé state going into the 
insurance business. 


Stone Answers Goodwin 


Edward C. Stone, counsel of the 
Massachusetts Casualty Underwriters 
Association, opened by answering Frank 
A. Goodwin, registrar of motor vehicles, 
who stated in daily papers that “re- 
serves are a myth.” Mr. Stone presented 
the committee a brief, from which he 
read extracts, outlining the method of 
procedure in setting aside reserves and 
arriving at rates in Massachusetts, sub- 
ject to approval on every rate by the 
commissioner of insurance. Mr. Stone 
also went into the profits of the busi- 
ness, all in answer to Registrar Good- 
win, who had stated in his public letter 
that “the biggest graft in the country is 
the insurance business” and that “insur- 
ance men were grafters and loafers steal- 
ing from the public,” and showed the 
unfairness of calling the difference be- 
tween premiums received and losses paid 
the “profit” of the business. 

He saw some trouble with the consti- 
tution in the plans advanced by advo- 
cates of compulsory liability insurance 
and stated the insurance companies were 
against the state going into the business 
because it had been well demonstrated 
that the state could not do the business 


BEHA 


dressed the 


MUST STAY IN TRACES 





“KEEPS THEM IN LINE” 





New York Superintendent Outlines His 


Position in Address Before Life 
Underwriters 





NEW YORK, Oct. 15.—In his first 


public appearance before an insurance 
gathering 


since his appointment as 
superintendent, James A. Beha of the 
New York insurance department ad- 
New York Life Under- 
writers Association here Tuesday even- 
ing in a purely informal talk, which in 
spite of the jovial way in which it was 
delivered gave some indication of the 
superintendent’s attitude and reveals that 
although he may not be strong on pre- 
pared addresses in public that +e may 
be counted upon for some carefully | 
prepared speeches to be delivered occa- 
sionally in his offices on the 30th floor 
of 165 Broadway. 

The superintendent said that a few 
days ago he addressed a group of of- 
ficers of insurance companies who had 
been called to his offices on account of 
the fact that some of them had been 
tampering with the rules and regula- 
tions of the state of New York. He 
said he talked to them for about 15} 
minutes, did all the talking himself and | 
then dismissed them and the next day 
an eminent lawyer well known in the 
city called upon him and said the of- 
ficials who had visited him were very 
much upset and were holding confer- 


at night and he wanted to ask the com- | 
missioner if he really would put such 
a man in jail. Mr. Beha said that his | 
sense of humor could be counted upon 


to carry him through a good many of | 


of this incident. 

Mr. Beha assured his hearers that he 
is not a reformer and that they will have 
no occasion to meet him unless they 
get out of line, in which case the in- 
surance department will attempt to get | 
them in line again. 


NOW IN HANDS OF RECEIVER 





Mid-American Mutual Casualty to Be 
Liquidated on Petition of In- 
diana Commissioner 





INDIANAPOLIS, IND., Oct. 14.— 
Charles Unger was appointed receiver 
of the Mid-American Mutual Casualty of 
Indianapolis last week on petition of 
Commissioner McMurray, through the 
state attorney general. The company 


and no new business was being written. 
All business in force Oct. 1 was re- 
insured in the Travelers, Republic Cas- 
ualty and Indiana Mutual Casualty. 


its charter and the commissioner asked 
that its affairs be liquidated through a 
receivership, to which the company 
made no objection. This company was 
operated by the H. H. Woodsmall Com- 
pany interests and specialized on coal 
mine lines for cempensation insurance. 








as economically or as well as the old 
line comnanies. 
Mr. Stone then analyzed the Ohio 


efficiency, service and cost. As soon as 
compulsory liability insurance is adopted 
for motorists, liability claims will in- 
crease 1,000 per cent, said Mr. Stone. 
Commissioner Monk stated that 50 
percent of all jury cases at the present 
time involve automobile suits. Attorney 
Stone said that lawyers would take any 
«ind of an automobile case because they 
feel that on any kind of a claim they 
can get something out of the insurance 





companies. 


ences and telephoning each other and | § 
that his client had called him up late | 


the trials in connection with his position | } 
and that he had had a good laugh ou | 


management had decided to liquidate | 


Since the company had ceased writing | 
business it had automatically forfeited | 


state fund project and showed its in- | 
feriority to the Massachusetts system, in 
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S The Alco Automobile and Travel Accident Policy 


—PAYS— 


h Indemnities for loss of life or injuries caused by automobiles. 





; AND IN ADDITION pays for loss of life or injuries sustained while a 


«passenger on— 


PREMIUM... 


Railroad train 


Street car 
Interurban Passenger Vehicle 
Steam boat 
Elevator 
aii aibhabiaihbdeialis aabiadlatics Jiiiainiatihi .$5.00 PER YEAR 


Liberal Commissions—write for contract. 
Ohio, Indiana, Pennsylvania, Kentucky, West Virginia. 


THE AMERICAN LIABILITY COMPANY 


Citizens National Bank Bldg. 
Cincinnati, Ohio 
W. R. SANDERS, PRESIDENT 





The Strongest Ohio Old Line Stock Casualty Company 
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Phil Braniff Tells 
About Convention at | 
White Sulphur Springs | 


HIL Braniff of Oklahoma City, | 
Pris made a big hit in his banquet 

talk at the convention at the White 
Sulphur Springs casualty meeting, sent | 
out a bulletin to his agency force tell- 
ing some of his experiences at this con- | 
vention. Here is what Phil says about it: 


Howdy! I’ve been to town! Still 
kinda’ sleepy. Couldn’t get much tight- 
eye on the first floor of one of old man 
Pullman’s hoppin’ bedrooms, and after | 
I got to White Sulphur—well, I’m just 
a .smali country boy and I can sleep 
later—cheaper. Never saw so many 
prizes. Honest, there was more silver ’n 
gold that you’d find in an Indian’s teeth, 
They had a program that was hotter 
than gran’pa’s woolens. For nothin’ I 
got to hear an official of the Chandler 
Motor Car Company break down and 
confess that Chandler autos were not to 
blame for the accidents. And Claris 
Adams—gentlemen, he’s the kind of a 
fellow who could sell a “tea-pot” to a 
defeated Republican candidate—he’s a 
lawyer—I’'ll bet many a time he has 
stood up in court and made the villain 
tear.,up the mortgage and bring back 
the child. He talked words of wisdom 
that even I could understand. 

I took my golf clubs, but when they 
Started distributing the prizes you'd 
never have known I had ’em with me. 
I have about as much business with golf 
clubs as Dick Thompson has with a baby 
buggy. 

Well, sir, I certainly enjoyed the con- 
vention. I'll think of it every time I 
hear a bottle drop. You know, I met 
Mr. Bach of the F. & D. and Mr. Proctor 
of the Maryland. I had heard of them, 
but I always thought they were the type 
of men who tell you “NO” at' the discount 
window in whatever bank you borrow 
from, Why doggonit, they’re regular fel- | 
lows, and both of ’em play golf nearly | 
as poorly as I. 

Of course, Spencer Welton had the reins | 
in his hands. You know, I’ll bet my 
share of Rockefeller’s estate that if | 


| Ford roadster tasting its first gasoline. 


}or could, - 5 
‘the application of rate schedules. But | success of the field man was entirely 


|quire such knowledge, to just that ex- | efforts, 


| own amusement, and not in the spirit of | 


! 
Spencer Welton ever got sick before the | “shock absorber,” 
convention, they’d have to postpone it. | 
He covers more territory than Germany 
tried to and gets around faster than a 


relieving the jars, or 
conflict of opinion, between company 
and agent. 


Must Be Possessed of 
Many Qualities 


| FIELD MAN’S PLACE IN FIRE oe ee — on must —— 
sarily be possessed of many qualities. 

INSURANCE TOLD BY HESS Ambition, on of duty, will, enthusi- 
(CONTINUED FROM PAGE IX) asm, congeniality, principle, the cour- 
edge of rates, other than that they are | age to say “no,” a feeling always for 
“factory made,” can do no more for | the other fellow, ability and determin- 
himself and his business than to ac- | ation to embrace equally large and small 
quaint himself, in at least a superficial | things, and last but not at all least, ac- 
way, with the rate making machinery | tion, and plenty of it. These are the 
associated with our business. It is not | good qualities, developed and exercised, 
presumed that every field man should, 
become a finished expert in 


It has never been my belief that the 


to the extent that he can and does ac- | dependent upon his qualifications and 
but rather that his superiors 
tent has he elevated his worth, not only | have a part to play towards aiding the 


to his company and agents, but to the 


own road which lies before him. |. Just as the purpose of punishment 
‘ |is to déter, so the purpose of reward is 

Several Different Models |to stimulate. Company officials must 
Are Identified | stimulate the field man; and especially 


| like a scared rabbit” 


= 


very stimulant which makes “running 
a pleasure rather 
than a burden for the field man. 


The inspiration to the field man to 


{strive for greater achievements, build- 


which build success for the field man. | 


field man in reaching the summit of suc- | 
| public as well,—and made easier his | cess. 


There are many, many duties remain- | one of productive and constructive abil- | 


ing for the field man. Progress oblit- | ity, to work to the full measure of the 
erates but also creates. The duties of | capacity he possesses. We are all hu- 
yesterday are lost in the approach of | man. ; 

new ones today, just as those of today| Recognition of a man’s good work 


will be lost in the march of those of | stimulates him to render still more ef- | 


tomorrow. The field man will continue | ficient service and profitable returns for 
to occupy his important position indefin- | his employer, and when that condition 


itely. of affairs becomes a common bond be- | 


It has always been a pastime of mine tween the manager and the field man, 
to compare a field man to the modern | just that soon will the success of both 
automobile, and its parts, only for my | become more nearly assured. 


Helpful Inspiration From 


For instance, | Manager of Company 


criticism or insinuation. 


Of the accessories, the field man may | note, reading something like this: “In 


be compared to a “bumper” in that he, | reviewing the business of your field for 


there are the varjous types, * ‘touring,” 
“runabouts, ‘i “delivery,” “service,” and, | There comes to my mind now an in- 
—‘sport models.” They come in|stance where a manager, reviewing the | 
“fours,” “sixes” and “eights.” Just now | premium income for a _ certain field, 
and then a “twin six.” | wrote his field man a simple two-line 
| 
! 


occupying the forward position that he | June it is very gratifying to note you 
does, enhances the indestructibility of | | show quite a healthy increase. Surely 
| his company. you are running like a ‘scared rabbit’ ”. 

He might be also likened to the | Fase a short note but chock full of that 


ing success for his company and him- 
self alike, can come from no more fruit- 
ful source than from the pen of his 
manager. And that inspiration will do 
much to lighten the burden of the field 
man, and to carry him on to the zenith 
of success to which all field men aspire, 


OPERATING WITHOUT LICENSE 





Superintendent Savage of Ohio Asks 
Authority to Take Over Mercantile 
Security Indemnity 





COLUMBUS, O., Oct. 14.—Superin- 
tendent Savage has asked the appellate 
court for permission to take over and 
liquidate the affairs of the Mercantile 
Security Indemnity Association of Day- 
ton, with officcs in Lima, Springfield and 
Washington i The company was 
organized to provide protection against 
losses by robbery, burglary, fraud, check- 
forging and other felonies. It is claimed 
by the state that further operations of 
the company would be hazardous to the 
members, creditors and public. The 
company, it is charged by the state, is 
conducting an insurance business with- 
out a license from the state, and is 
not qualified to transact business under 
the insurance laws. The company says 
that it is operating under a declaration 
of trust and is affiliated with the Na- 
tional Bureau of Investigation. 

The state further contends that the 
company has been operating under the 
old horse thief association provisions. It 
is pointed out in the contract ertered 
into by the asscciation and its members 
that losses are to be paid by assessments 
and that when these assessments are 
not sufficient the member must accept 
them in full payment even though they 
do not cover the loss. 
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Electrical Machinery 
Sprinkler Leakage 
Water Damage 


Plate Glass 


Boiler He knows 


fears. 


Engine 
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Burglary 
Surety Bonds 


Check Alteration 
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fully guaranteed by the Company’s 


BALTIMORE 


Casualty 
Insurance 


When Heavy Losses Occur 


HEN heavy losses occur the financial strength and 
attitude of a Company in the settlement of claims 
assumes a new importance in the mind of the assured. 


The Maryland assured, under such circumstances, has no 
his Company is strong financially, and is 
able to meet all claims promptly and fairly. 


The Casualty and Bonding claims of the Maryland are 
financial strength. 


Maryland Casualty Company 
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MERCHANTS’ LOSS BIG | 


CREDIT PROTECTION NEEDED | 





E. M. Treat Says Insurance Is Only | 
Safeguard Against Abnormal Losses 
Through Fraud 





E. M. Treat, vice-president of the Na- 
tional Surety, says that the practice of 
swindling commercial houses out of 
merchandise is becoming too prevalent. 
Merchants selling goods to various con- 
cerns located at distant points find in- 
creasing difficulty in ascertaining the 
actual facts concerning their customers. 
They must rely upon limited sources for 
information, such as references, mercan- 
tile agency ratings, etc., but it is almost 
impossible to detect in advance the cun- 
ning, well laid plans of crooks seeking 
to defraud. Losses heretofore regarded 
as normal in good times and losses ab- 
normal in times of depression are both 
greatly increased by the altogether too 
abundant number of thieveries, by 
cliques and individuals frequently guided 
by shrewd and unscrupulous direction. 

Mr. Treat said that even after every 
precaution is taken to guard against 
these fraudulent practices, the sole 
guarantee against loss from whatever 
cause greater than normal is credit in- 
surance. The service rendered by this 
type of coverage consists not alone in 
large sums of money it distributes to 
the relief of the policyholders, but po- 
tentially it exerts a wholesome and help- 
ful influence in strengthening and reg- 
ulating credit, preventing waste and in 
the conduct of mercantile affairs gener- 
ally. Credit insurance guarantees the 
prudence and integrity of the debtor, the 
discretion of the insured in his extension 
of credit, the reliability of the mercan- 
tile agency report, its own efficiency as 
a collector, current financial conditions, 
and it guarantees to prevent or to pay 
losses in excess of the normal to any 
wholesale house. 


MUTUAL OFFICERS ELECTED 





Annual Convention of National Asso- 
ciation at Chicago Chooses Execu- 
tives for Coming Year 


The National Association of Mutual | 
Insurance Companies at its annual elec- 
tion held in connection with the mutual 
meetings at Chicago elected the follow- 
ing officers: 

President, C. A. McCotter, Grain 
Dealers National Mutual Fire of In- 
dianapolis; vice president, O. E. Hurst, 
Millersburg, Ky.; treasurer, Frank P. 
Fowler, Indianapolis, counseller of the 


Chamber of Commerce of the United 
States, W. E. Straub, Lincoln, Neb.; 
assistant counsellor, L. R. Welch, 
Fitchburg, Mass. Directors for three 
years: M. D. Rhodes. Seattle; Justin 
Peters, Philadelphia; W. H. Winters, 
Barberton, Ohio, and L. R. Welch, 


Fitchburg, Mass. 


Hanrahan Joins Commercial 


F. J. Hanrahan, who has been with 
the Chicago branch office of the United | 
States Fidelity & Guaranty for four 
years and manager of its burglary de- | 
partment, has been appointed manager | 
of the burglary department of the Chi- | 
cago branch office of the Commercial 
Casualty. H. E. Larson, who has been 
handling both plate glass and burglary, 
will devote his entire time to the plate 
glass department. 


| highway engineer in Ohio, favored engi- 


| uniform verification 








SOME VIEWS EXPRESSED AT THE CONFER- 


ENCE OF CONTRACTORS AND SURETY MEN 


¥ 








sociated General Contractors, the 


A T the joint conference of the As- 
American Association of State 


Highway Officials and the surety people 


at White Sulphur, the contractors took 
the position that the contract bond busi- | 
ness is in jeopardy because of the ten- 
dency to waive bonds. Inasmuch as 
Chairman Ramsay of the United States 
government interdepartmental board has 
recommended that bonds of surety com- 
panies on government work should be 
eliminated, this sentiment will have to 
be combated. In Kentucky a great 
many highway contract lettings are 
being made without the requirement of 
bonds. The contractors held that some 
effective remedy must be devised to 
meet this situation. 


Guy Le Roy Stevick’s Views 


In the discussion over the practica- 
bility of establishing credit and rating 
bureaus for the surety companies to get | 
accurate financial information on con- 
tractors, Guy LeRoy Stevick of San 
Francisco, vice-president of the Fidelity 
& Deposit, made the point that the larg- 
est losses to surety companies were not 
occasioned by the new or irresponsible 
contractors but by those who have per- 
formed large projects, built their repu- | 


tation and then encountered disaster. | 
Mr. Stevick declared in the conference 
that the giving of engineering informa- 
tion to contractors was inadvisable but | 
that surety companies were often pro- | 
tected by their engineers’ reports. These | 
reports were often said to have devel- 
oped valuable information both to the 
surety companies and the contractors. 
There seemed to be some confusion in 
the discussion as to free engineering and* 
other services to contractors. Some 
surety companies maintain an engineer- 


| ing service for their own guidance and 


protection. G. Schlesinger, state 
neers being maintained by surety com- 
panies. It was explained that this engi- 
neering service was to supplement the 
investigation of the agents for the pur- 
pose of ascertaining the reasonableness 
of bids and procuring other information | 
which would tend to minimize the ac- 
ceptance of poor risks. 


Cc. H. Burras Made Observations 


Charles H. Burras of the National 
Surety in Chicago said that there was 


| need not only to eliminate irresponsible 


sureties but irresponsible contractors. 
He cited an instance at Columbus, O., 
where entertainment and free bid bonds 
were supplied by suretv companies. 
Attention was called to the advantages 
to be derived from both a uniform finan- 
cial statement and application, and a | 
of the statement. 
If these standards were adopted and all 
of the responsible surety companies 
would cooperate under the agreement 
that insurance would be refused to anv- 
one who refused to cooperate, many dif- 
ficulties of the present situation could 
be eliminated. Mr. Burras showed how 
the Chicago General Contractors Asso- 
ciation issued its own credit informa- 
tion and furnished general and special 
information of great assistance to the 
matter of bonding. He said that the 
Tilinois Highway Contractors Associa- 


| tion is also performing this function and 


is supplying information that is de- 


pendable. 


W. G. Wilson of the Aetna Casualtv 


| & Suretv at Cleveland urged the elimi- 


Ross Gets Independence Indemnity 


James B. Ross of New Orleans has been 
appointed manager for the Independence | 
Indemnity for Louisiana, with Allen E. 
Turner as assistant manager, according 
to announcement just sent out by Presi- 
dent Charles H. Holland. The Ross office | 
now handles all kinds of standard insur- 
ance, including life, with the single ex- 
ception of industrial life. 


| nation of the bid bonds. 


He stated that 
even though no actual obligation existed 
through the instrument, it carried the | 
implication that the bidder would be | 
bonded. He urged that public bodies 
demand the submission of certified | 
checks with proposals as a remedy of 
one of the greatest difficulties. Mr. | 
Burras supported this view. He called | 


| attention to the state of Illinois where | 


| the bid figure. 


| probably 1 
| country, due to non-publication of esti- 


| to contractors 


a 


only 1 percent of the highway work 
was bonded by corporate sureties and 
where the writing of bid bonds had in- 
volved many thousands of dollars worth 
of free service. 

M. P. O’Connor, J. C. O’Connor & 
Sons, contractors at Fort Wayne, Ind., 
showed how the lack of universal re- 
quirement of the surety bond in IIliniois 
made possible the cutting of bid price 
by those who did not use this surety. 
In the bidding, a certain percent of the 
price equivalent to the premium on the 
bond was to be knocked off to reduce 
Then after the contract 
was awarded, the contractor would ob- 


tain a surety bond, thus permitting the | 


gain of an advantage in the bidding. 
H. H. Wilson, president of the Asso- 
ciated General Contractors, called the 
attention of the conference to the in- 
stability of the road building industry 
throughout the country. He said that 
in Pennsylvania where conditions were 
the most favorable in the 


mates, absence of bid bonds and other 
factors, the death rate of construction 
companies was extremely high. He 
stated that out of 41 members consti- 
tuting the Pennsylavnia association four 
years ago, all of whom were considered 


| to be first-class responsible companies, 


only 17 are left today. The remainder 
have become bankrupt or retired from 
the industry. 


General Marshall’s Views 


General R. C. Marshall, manager of 
the contractors’ organization, said that 
engineers and contractors were amazed 
that the surety companies felt that they 
had satisfactory investigation facilities 
and obtained correct information suffi- 
cient to determine reasonable risks. He 
called attention to the difference be- 
tween offering free engineering service 
and maintaining engi- 
neering service by the surety company 
for its own protection. The latter, he 
said, was regarded as highly advisable. 
He declared that if the United States 


government ever decided to eliminate | | 
| the eighth 


bonds on contract work, this action 
would be followed by state, county and 
municipalities, which would mean a 
great loss of business to surety com- 
panies. Government projects now total 
between $1,500,000,000 and $2,000,000,000 
annually, involving premiums of $20,- 
000,000 or $30,000,000. He stated that 
members of four or five sub-committees 
of Congress had expressed the belief 
that the bill proposed by the interdepart- 
mental board to carry out its recom- 
mendation and having the support of 
practically all the departments would, if 
placed before Congress, become a law 


EMPLOYERS DIRECTLY _ 
LIABLE TO EMPLOYES 


(CONTINUED FROM PAGE 37) 
lawyers for the parties involved, as it i: 
not within the province of the attorney 
general. The opinion also leaves tc 
private lawyers the question whether a1 
employer becomes liable for damage 
under the law for negligence in the 
matter of procuring solvent insurance 
under the employers’ liability act. Th 
rights of claimants to share in th: 
$10,000 Texas deposit of the Associatec 
Employers is also left to private lawyers 

The advisability of bringing informa 
insurance concerns, like Lloyds and re 


ciprocals, under better supervision, o1 | 


else forbidding them to write compensa 
tion insurance, is referred to in th 
opinion. It is stated that the reciproca 
act is little more than a recognition o 


| what was probably the common law or 


the right of individuals to exchange ir 
surance or other agreements. Attentio: 
is called to the exceedingly weak power 
of the insurance department over sucl 
concerns. 


| EXPLAINS GROUP A & H 


POLICY HAS BEEN BROADENED 


U. S. National Life & Casualty Official 
Gives Reasons Why It Is Sound 
Investment for Employees. 


An article on group accident and 
health insurance by John T. Wagner, 
group executive, U. S. National Life & 
Casualty, recently appeared in the 
Cement, Mill & Quarry Magazine. He 
explained group accident and health in- 
surance in general, emphasizing the 
need, and outlined a plan suited to the 
needs of most plants. 

Mr. Wagner called attention to the 
fact that only about 10 percent of the 
time lost by industrial workers through 
disability is covered by compensation in- 
surance, as 90 percent of lost time results 
from nonoccupational accidents and 
disease. A very small percentage of in- 
dustrial workers are covered by accident 
and health insurance, so large plants 
throughout the country have attempted 
to cover to a limited extent such dis- 
ability through relief associations. Under 
this plan, however, the amount of weekly 
indemnity is usually inadequate, the per- 
centage insured is very small compared 
to the whole number employed, and the 
premiums collected are frequently inade- 
quate in times of a heavy drain on the 
fund. As written today, group accident 
and health insurance overcomes the ob- 
jection heretofore made by the em- 
ployers against this form, for it now 
covers with unrestricted blanket policy 
every employe regardless of age, sex, 
or color, and with no restrictions as 
to kind of disease, and paying benefits 
regardless of when the disease may have 
been contracted. 


Claims Handled at Plant 


Another attractive item in the con- 
tract offered by many companies is pro- 
vision for the payment of all claims 
at the plant by a capable employe, 
usually the employment manager or the 
personnel manager, by a form of draft 
furnished by the insurance company. 

The policy outlined by Mr. Wagner 
provides benefits of $12 per week from 
day after disability com- 
mences, and paying for a period not 
longer than 13 weeks. This costs ap- 
proximately 75 cents per month for 


| employes and higher or lower indem- 


nities can be obtained on a proportion- 
ate basis. 

Mr. Wagner preserited the following 
reasons why group accident and health 
insurance is a good investment for all 
employers. 


Of Value to Employer 


1. It presents a definite policy of the 
management in assisting the employe 
and his family during disability. 

2. It provides a fund whereby the em- 
ploye is made independent of charity, 
loan sharks, using up his savings, going 
into debt, or obtaining a loan trom the 
management. 

3. It gives more extended benefits 
than those provided by a benefit asso- 
ciation. 

4. It is an added attraction to the 
prospective employe. 

5. It reduces to a minimum any 
tendency towards malingering, as bene 
fits are paid only while the employe is 
under the care of a doctor. 


Covers Every Employe 


6. It offers an opportunity for all 
employes to become insured, thereby 
covering those who would be unable on 


| account of physical condition, age, or 


excessive cost to get it in any other way. 

7. It is a definite proof that the 
management is interested in the employe 
and his family for the full 24 hours of 


every day. 


8. It satisfies the employe, as he can 
obtain prompt payment of claims di- 


| rectly from his own company. 
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ADVISORY COUNCIL OF | 
LOCAL BOARDS FORMED 


(CONTINUED FROM PAGE 10) 

to the Milwaukee resolution of the Na- 
tional Association of Insurance Agents. | 
The resolution read: “Resolved that the | 
Wisconsin Association of Insurance | 
Agents hereby approve the action taken | 
by the 29th annual convention of the | 
National Association at Milwaukee and 
heartily endorse the one_ resolution | 
adopted at that meeting and do pledge 
to Thomas H. Moffatt and his associate 
officers earnest support in an endeavor 
to make the coming year the biggest and 
best in the history of the association.” | 
In his annual address, President Fisk | 
had briefly reviewed the history of the | 
Milwaukee resolution, pointing out that 
Wisconsin should feel particular respon- 
sibility in that one of the companies ac- 
cused of violating the principles of the 
National Association was a Wisconsin 
company. He urged the association to 
take definite action in support of the 
Milwaukee resolutions and thus when 
the matter came up for discussion there 
was little occasion for argument. 

Other resolutions adopted commended 
the administration for its work in con- | 
nection with local insurance associations 
and urged the incoming administration 
to continue this effort; endorsed the fire 
prevention movement and pledged the 
association to further the work through- 
out the year, rather than during fire pre- 
vention week only; urged the strict ap- | 
plication of the principles of the national 
and state associations as an effective 
means of eliminating many of the prob- 
lems, troubles and differences of opinion 
now prevailing; and condemned compe- | 
tition by national or state government 
in the insurance business. 


Luncheon Opened Convention 


Following the luncheon given by 
President Fisk to the officers of the lo- 
cal boards, the convention was called 
to order by the invocation delivered by 
Rev. Edwin Simpson of Green Bay. The 
address of welcome was then given by 
Otto Giesler, vice-president of the Green 
Bay Association of Commerce, in charge 
of the insurance division. Mr. Giesler 
welcomed the agents “back home” to 
Green Bay, stating that Green Bay was 
the starting point from which civiliza- 
tion spread throughout the state. H. J. 
Bowell of Merrill, vice-president of the 
Wisconsin association and one of the 
old war-horses of that organization, re- | 
sponded to the welcome. President Fisk 
gave his annual address, reviewing the 
separation history and stating the need 
for cooperation under present conditions. 
He referred to the difficulties encoun- | 
tered in the agency ranks, particularly 
certain companies’ lack of cooperation, 
citing two companies by name and urg- 
ing the Wisconsin organization to give | 
hearty endorsement and support to the 
Milwaukee resolution. He asks for no 
grand stand play or “trade unionism,” 
but effective use of the organization that 
has grown to be a vital part of the in- 
surance business. Mr. Fisk also urged 
the general adoption of.a sole agency 
basis, and said that the association was 
the only means of presenting the propo- 
sition effectively to the companies. The 
remainder of his speech was largely in 
support of the organization of an advis- 
ory council of local boards and a com- 
plete organization of local boards 
throughout the state. 


Association Shows Growth 


The annual report of Secretary-Treas- 
urer Grundle showed the strong condi- 
tion of the association, both financially 
and numerically. The association has 
come through the year with a gratifying 
balance, in spite of the increased budget. 
The membership has enjoyed a net 
increase of 54, increasing from ‘266 to 
320. During the year 62 new members 
were secured, 31 by association members 
themselves and 31 by the representative | 
of the National Association. The secre- | 
tary pointed out that it was particularly 
gratifying that the new members repre- 
sented 17 new towns which had not pre- | 


| Commerce, were the speakers. 
the formal addresses could be given, | 


viously been represented in the associa- 
tion. 


Calhoun Urges All-Year Campaign 


Following the routine committee re- 
ports, an address on “Fire Prevention’ 


| was given by William B. Calhoun of 


Milwaukee, who is chairman of the Na- 


| tional Association’s fire prevention com- 


mittee. Mr. Calhoun said that it was 
valuable to have a fire prevention week 


|or a fire prevention day, his speech being 


delivered on the anniversary of the Chi- 


cago fire, but he urged a 365 day cam- | 


| paign for fire prevention and conserva- 


tion as the only means of securing 
results. He urged the local associations to 
cooperate in the campaign and in the 
first place see that every local chamber 
of commerce is entered in the inter- 


| chamber fire waste contest. 
Walter T. Green of Milwaukee was | orouped locally, there can be no need 
then called on for a brief response to an | 
| ovation given him by the Wisconsin 


agents in 


honor of his having been 
named to the executive committee of 
the National Association. A short dis- 
cussion on business practices and condi- 


merce need the insurance men in their 
midst and insurance men need the sup- 
port of the chambers of commerce for 
working out their own problems. He 
said the value of the local unit is three- 
fold, being for educational, legislative 
and conservation purposes. 


Malia in Strong Address 
At the closing session Frank Malia, 


secretary of the Green Bay Association 
of Commerce, further emphasized the lo- 


cal board idea in his speech on “The | 


Local Board Functioning as a Unit or 
Division of its Chamber of Commerce.” 
Mr. Malia spoke of the work of the 
Green Bay agents as a part of the 


| chamber of commerce and of the bene- 
| fits, both to the insurance men and busi- 


| ness in general. 
| there is no need for local agents to be 


Mr. Malia said that if 


| for any other segment of the commu- 
nity’s business life to be banded to- | 


gether for the solution of their problems. 


| If the agent is so able to hypnotize him- 
| self that he can bask in the sunshine of 


tions closed the first day’s business ses- | 


| sion. 


Commissioner Smith at Banquet 


At the annual banquet in the evening 
W. Stanley Smith, Wisconsin insurance 
commissioner, and John N. Van der 


of United States Chamber of 
Before 


however, it was necessary for “Bill” Cal- 


| houn of Milwaukee to respond to the de- "and gives a means of approaching an is- 


mand of the -assemblage with some of 
his favorite Irish songs. 
Smith in 
importance of service in the insurance 
business. He said that the insurance 
agent must realize that he is not selling 
a printed contract, but a service that 
should extend throughout the policy 
term. He said the agent must be ready 
to advise the client when to insure and 


| also when not to insure. This naturally 


brought up the question of agency quali- 


| fication and Mr. Smith said that, while 


the agents should be better qualified to 
serve their clients, he did not believe 


| that the insurance commissioner could 


handle the agency licensing system in a 
way to eliminate agency evils. He said 
that he felt very keenly that the remedy 


| for present undesirable conditions dwelt 


primarily with the insurers and that 
they themselves require reformation in 


| their ideas regarding agency qualifica- 


tion. Mr. Smith said that competition 
at present manifests itself in the stealing 
of agents and of agents’ business, rather 


| than being based on service to policy- 
He said that the insurance fra- | 


holders. 
ternity has in the past been to a very 


| great extent unmindful of its obligations | 


and responsibilities at many points. 
These obligations and responsibilities, he 
stated, are the development of a better 
understanding and helpful good will be- 
tween the executives, managers and 
agents of the companies and the insur- 
ing public; and a hearty cooperation with 


the state insurance department in all | 


matters. 
Van der Vries’ Talk 


Mr. Van der Vries in his talk on “The 
importance of insurance and its relations 
to the business man of today” followed 
somewhat the theme of President Fisk 
in support of the local board. Mr. Van 
der Vries sketched briefly the history of 
\merican business, showing its growth 
from the individualistic period to the 
group period and again back to the indi- 
vidnalistic. He said that the latter period 
is that from which business is just now 
emerging and that organization is essen- 
tial to replace the business on a sound 
footing. He said that adverse legisla- 
tion has forced the issue at all times, but 
that business can enide itself throuch 
anv emergency bv organization. He said 


| that self-preservation was the call for 


the organization of chambers of com- 
merce and likewise the need of insur- 
ance business today is cooperation with 
other groups of business and with those 
in that business itself. Mr. Van der 
Vries said that the chambers of com- 


Commissioner | 
his address, emphasized the | 


| have troubles. Mr. 


contentment, far afield from troubles 


and worries, then the merchants, manu- | 


facturers and bankers are merely chas- 
ing rainbows when they imagine they 
Malia then pro- 


| ceeded to show that the agents do need 


| organization and do 


: “ -§ | chief of which is the mass selling of in- 
Vries, manager of the north central di- | g 


| vision 


have problems, 


surance to the community. For this 


| publicity purpose and all other purposes, 


| the agents can best work with the cham- | 
The latter gives the | 


ber of commerce. 


| agent the benefit of its publicity work 


| sue with concerted support, rather than 





“bloc” or group backing. He said the 
agents need the association and the as- 
sociation needs the agents. 


Mr. Malia’s | 


| conets the insuring public ds well as the 
| legislators and thus an educational sys- 
item or bulletin service was recom- 
‘mended. The plan inaugurated by 
George Brown of the Michigan associa- 
tion in his state was recommended and 
it was suggested that the Wisconsin as- 
sociation look into the advisability of 
adopting Mr. Brown’s system in Wis- 
consin. Sufficient margin was left in 
the budget to allow for the necessary 
expenditures. 

Just before the close of the conven- 
tion, Ray E. Chartier of Wausau ex- 
| tended an invitation to the association to 
| hold its next annual meeting at Wausau. 
| This invitation was immediately sec. 
onded and would have been presented to 
| the organization for immediate action, 
| had not the rules required the matter to 
| be referred to the executive committee, 
A written invitation was also placed in 
the hands of the committee from the 
La Crosse local board. 


Receiver for Texas Reciprocal 


George M. Gay of Fort Worth has 
| been named receiver for the Associated 
Employers Reciprocal of that city by the 
district court. His bond was fixed at 
$15,000. Application for the receivership 
was made by Mrs. Helen Florence 
Wadley, widow of John F. Wadley, 
who died in November 1923. She set 
forth a claim for $7,500 based on her 
| husband’s death, and said the state acci- 
| dent board had allowed the claim and 
the company refused to pay it. She 
| alleged the defendant company owed 
more than $100,000 and was in danger of 
| insolvency. The company is unincor- 
porated and operated under the state 
employers liability act. 


Large Verdict Is Awarded 


talk was so well received that it was de- | 
| cided to print and distribute it through 


the state. 


George Hannan of the Wisconsin Au- 


dit Bureau at Milwaukee prefaced his 


remarks on the work of the bureau with | 


additional tribute to the local board and 
its community work. Mr. Hannan said 
that the value of the local board could 
not be overemphasized, nor could that 
of the National Association as the cen- 


tralizing force for the local unit. Mr. | 


Hannan discussed the growth of the au- 
dit bureau briefly. 
once been looked upon like poison ivy 


by the field, whereas it now forms an | 
1 He urged | 
more care in the writing of policies to | 


integral part of the business. 


prevent cancellation saying that at pres- 
ent, one out of every ten was cancelled, 
largely because of carelessness by the 
agent. 


To Adopt Publicity Campaign 


On both days the general discussion | 


which followed the prepared addresses 
and routine business brought. out the 
earnestness with which the Wisconsin 


| agents are undertaking their work. Of 


| sition, 


course, a good share of the discussion 
was given over to the local board propo- 
but another important subject 


| which received considerable attention 


was that of education of the insuring | 


public and general publicity. It was 
the sense of the convention that some 


effective means of publicity was neces- | 


sary, particularly during the coming leg- 
islative season. Several pointed out that 


| there are many provisions contemplated 


|ing of any danger. 


by the administration or opposing in- 
surance interests that 
harmful effect on the business. It was 
stated that the state fund would be given 
impetus through one proposed bill, 
which would place all county and city 
public buildings as well as state build- 
ings automatically within the fund. 

It was suggested that each member 
of the association make it a point to 
discover the stand his representative 
takes on each issue and approach him 


with a view of explaining the true sit- | 
This was suggested as one of | 
of the advisory | 


vation. 
the important duties 


council, as the president could flash a 
warning throughout the state for each | 
'ocal conncil member to take un the is- | 
sue with his representative unon hear- 
Tt was also stated 
the fundamentals was to 


that one of 


He said that it had | 


would have a /| 


The high cost of automobile accidents 
is again demonstrated by the verdict of 
a jury in Judge Jesse Holdom’s court 
|in Chicago last week, which awarded 
damages of $17,000 to Charles Feldman, 
21 years of age, who for 15 months has 
been a cripple and unable to leave his 
hospital bed. 
| Arthur R. Jones, Jr., of Glencoe, Ill. 
| manager of the Continental Trust Com- 
pany, was held responsible for the auto- 
| mobile accident, in which young Feld- 
man was injured at Sheridan road and 
| Aldine street. 


Reports Michigan Casualty Business 


LANSING, MICH., Oct. 14.—The annual 
report of Commissioner Hands, filed with 
the governor last week, shows total cas- 
ualty and surety premiums of $21,101,056 
| in the state in 1923. The losses paid 
| amounted to $9,198,032. The premium in- 
| come was an increase over the 1922 fig- 
| ure by nearly $4,500,000. The losses also 
showed an increase, however, the 1923 
a exceeding that of 1922 by $2,619,- 

962. Premium taxes on the casualty 
| business, collected by the department, 
| 
| 
| 


| totaled $301,820. 

The total income of the state accident 
fund during the year was $411,159, with 
disbursements slightly greater than that 

| sum, The balance of ledger assets at the 
| beginning of 1924 was $668,644. The fund 
| had 2,290 policyholders on record last 
| June and 5,064 claims in 1923. 





Federal Surety Promotions 


Herbert J. Buck has been appointed 
assistant superintendent of the contract 
bond department of the Federal Surety. 
Mr. Buck, who has been with the Fed- 
eral since his graduation from the Uni- 
versity of Illinois, has been a clerk in 
the contract bond department. James J. 
Simpson has been appointed assistant 
| superintendent of the fidelity, depository 


|and judicial bond department. Mr. 
Simpson has been with the company 
since his graduation from school, and 


has had considerable experience in 
eredit work. 


Hyde Rules on Excess Lines 


Excess lines of liability insurance in 
Missouri cannot lawfuliy be placed in 
outside companies, according to a rul- 
ing by Superintendent Hyde. Consider- 
able of this business has been going to 
} London Lloyds. Mr. Hyde rules that the 
| law permitting the placing of excess 
| lines outside of the state applies only to 
| business of fire and marine and storm 
| insurance companies. 
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NOTIFICATION OF ACCIDENT | 
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UESTION No. 1—Mr. X has acci- 
dent and health insurance in two 
companies. The assured is a well known 
surgeon and the president of a hospital. 
The assured fractured his arm. There 
is a claim filed with Company A, but 
assured forgets that he has an insurance 
policy with Company B and does not 
notiiy the company until about 30 days 
from date of the accident. The agent 
for Company B claims that assured 
should be paid because there could have 
been no attempt to defraud, inasmuch as 
Company A had been notified and had 
paid the claim. For that reason there 
can be no doubt that the assured had 
actually been incapacitated. 
Answer—The specified time for filing 
notice of loss under the policy is of the 
very essence of the contract, and must 
be complied with. In my opinion the 
mere forgetfulness of the insured in fail- 
ing to give notice would not be sufficient 
excuse, and that the company could suc- 
cessfully defend on the ground of fail- 
ing to give notice. 


Question No. Ae Med I again ask if 
the notice by the assured to the other 
company would not in fact be an indi- 
rect source of notification to the com- 
pany that the assured did not notify? 
May I further ask if you believe that in 
all fairness the assured should be penal- 
ized to the extent of the company dis- 
claiming because he notified one com- 
pany and did not notify the other? Is 
it not correct that standard provision 4 
is for the purpose of protecting the com- 





SHOW CHARGE AGAINST 
POOL IS GROUNDLESS 


(CONTINUED FROM PAGE 39) 


who presents an acceptable risk can 
have it written through the’ branch 
ofice in charge of Manager Sheridan, 
who is a salaried manager and not on 
a commission. 
Companies Dislike Risks 

If there has been any difficulty in 
placing insurance elsewhere than 
through the pool it has been due to the 
fact that nobody else wants to write 
these bonds. They are hazardous and 
not particularly desired by some of the 
members participating in the pool. The 
president of one of ‘the pe tesa in 


the pool said that his company only had 
a small participation, and that they have 
frequently been asked to take more but 
that they did not want it. The organ- 
ization of the pool is largely a service 
proposition in an attempt to give the 
taxicab and public- vehicle men of New 


York State the bond that is required 
by law, unless they carry liability in- 
surance. Even with the low brokerage 


there is not much possibility of a profit 
on the bonds which are written without 
collateral. 

Some question has been raised as to 
whether or not the bond written without 
collateral did not amount to liability in- 
surance. The rates required by the in- 
surance department from liability com- 
panies are higher than the bond rates 
The same form used on the bonds 
where no collateral is offered but in 
handling claims made against the hold- 
ers of these bonds the surety company 
assumes that if no collateral is put up 
No indemnity is obtainable, and in most 
cases it is not. The defense is con- 
ducted by the bonding company and the 
claim paid to the third party—not to 
the principal. The object of the law 
is fulfilled in that the public pro- 
tected. There is no statutory require- 
ment that claim reserve be maintained 
on bonds of this nature but in view of 
the fact that so many of them are writ- 
ten without indemnity or collateral the 
custom has been established of putting 
up a stated sum for personal liability 
claims and a smaller one for each prop- 
erty damage claim presented. 


is 


is 


pany against fraud and exaggeration, 
and that the assured in notifying the 
other company in proper time could not 
have had any such motive in mind? 
Would it be expected of a high grade 
company to take such advantage of an 
assured notwithstanding the fact that 
the records of the other company would 
prove beyond all possibility of doubt 
that this assured actually fractured his 
arm and was incapacitated for the period 
of time he claims? In some thousands 
of claims that I have paid to assureds 
this is the first instance wherein a com- 
pany refused payment even though no- 
tice had been served on another com- 
pany for the risk during the disability 
period. It is not only the legal question 
involved, but also the ethical and moral 
question of fair business procedure. Do 
you think this company is fair in declin- 
ing to pay this claim? 

Answer No. 2—From a legal stand- 
point the company has a perfect right 
to defend on the ground that assured 
failed to comply with the contract re- 
quirements as to giving notice, there- 
fore, our answer to your original in- 
quiry must stand. Your further inquiry 
does not involve a legal question, but is 
one of ethics. We cannot place our- 
selves in the position of lecturing com- 
panies for doing acts which are legal. 
However, it has been our observation 
that companies endeavor to treat their 
policyholders with the utmost fairness, 
and that the company that does not do 
so is an exception to the rule. 


NATIONAL BODY CALLS 
AGENTS TO THE COLORS 


(CONTINUED FROM PAGE 5) 
the executives of the other companies. 
Mr. Bennett said that the National As- 
sociation time after time has by 
the companies when complaints were 
made to it from local agents where these 
complaints were found to be unjust. He 
said that the National Association is 
strongly opposed to any agent having 
companies in his office paying different 
scales, of commissions. He condemned 
those agents that stripped the business 
irom the books of one ne to give 


stood 


to another because the latter paid more 
for it. 
Kansas Association Acts 
The Kansas Association at its annual 


convention in Topeka last week strongly 
endorsed the Milwaukee resolution in 
a resolution of its own and is said to 
have furthered this action by securing 
the signatures of over 200 agents imme- 
diately. The resolution adopted was in 
the form of a letter addressed to the 
headquarters of the National Association 
of Insurance Agents and_ individual 
copies were given to each agent present. 
In addition, copies are being sent to 
every agent in Kansas, whether a mem- 
ber of the association of not, so that the 


national headquarters will receive up- 
ward of 1,000 copies from Kansas 
agents before the circularization is 
closed. The resolution adopted read as 
follows: “It is the sense of this con- 
vention that the members of the Na- 
tional Association of Insurance Agents 


show their allegiance to those compan- 
ies whose loyalty to our principles for 
the ~-eservation of the American agency 
system is unquestioned. It is inconsist- 
ent and undesirable for any member of 
this association to represent any com- 
pany when, in the judgment of our ex- 
ecutive committee the practice of such 
company is intentionally and continu- 
ously in violation of those principles. 
We urge the executive committee to 
determine upon a practical plan for our 
members to actively support and make 
effective the above declaration.” When 


the subject was brought up on the con- | 


vention floor, there was a generous re- 
sponse from the agents and unqualified | 
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Opportunity is Knocking 


The winter season offers 
remunerative business in 


PLATE GLASS INSURANCE 


Casualties in this line are heavy 
during these coming months. Protec- 
tion is needed and agents will find 
increased income in our Plate Glass 


Policy. 


Write for our Agents’ proposition 


which will mean money to you. 


International 
INDEMNITY COMPANY 


Casualty Insurance 





Home Office, Los Angeles, California 
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approval was expressed by all who par- 
ticipated in the discussion. 


Approved by Wisconsin Agents 


At the annual meeting of the Wiscon- 
sin Association of Insurance Agents at 
Green Bay last week, similar action was 
taken. President Earl Fisk of the asso- 
ciation precipitated the discussion by 
presenting it in his annual address, urg- 
ing the local association to go on record 
as fully in sympathy with the national 
association and willing to cooperate in 
whatever manner possible. Mr. Fisk 
pointed out that the Wisconsin agents 
should be particularly interested in this 
question in that one of the companies 
accused of violating the national asso- 
ciation was a Wisconsin company. 
When the matter was brought on the 
floor by the resolution committee there 
was nothing but hearty approval and 
the following resolution was adopted: 
“Resolved that the Wisconsin Asso- 
ciation of Insurance Agents approve the 
action taken by the annual convention 
of the National Association at Milwau- 
kee and heartily endorse the one reso- 
lution adopted at that meeting and do 
pledge to Thomas C. Moffatt and his 
associate officers our earnest support in 
an endeavor to make the coming year 
the biggest and best in the history of 
the association.” 

Indiana Takes Action 


At the annual meeting of the Indiana 
Association of Insurance Agents held 
at Kokomo, Ind., last week it was not 
only resolved to support in its entirety 
the “Milwaukee _ resolution” recently 


adopted by the National Association of 
Insurance Agents, but the constitution 
and bylaws of the Indiana Association 
were amended so as to permit the es- 
tablishment of an advisory council sys- 
tem such as is now in use in Virginia. 
Under this plan the members of all of 
the organized local boards in Indiana 
together with the executive committee 
of the association constitute a special 
body w hose rulings and edict are bind- 
ing upon the members. It is planned 
at Indiana to have this organization de- 
cide when action is to be taken against 
those companies which are “intention- 
ally and continuously”. in violation of 
the principles being advocated by the 
National Association of Insurance 
Agents. 

Thus the agents of Indiana intend not 
merely to adopt resolutions, but to 
change their operating plan so as to 
make their resolutions mean something. 


Using Chain Letters 


Certain agents in Alabama and in 
Arkansas have started chain letters 
pledging support to the Milwaukee res- 
olution of the National Association, and 
these are being circulated throughout 
the country, the ultimate purpose being 
to reach practically every man in the 
local business throughout the United 
States. The recipient of the communi- 
cation is asked to give adherence to 
the resolution in question, and when 
this is done make a like request of five 
of his brother agents. The response to 
the appeal thus far is understood to be 
satisfactory and the prediction is made 
that within a short time the mails will 
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be carrying a generous quantity of the 
pledges to this national association of- 
heers. 


Plan for Candidates 


The new recommendations for study 
for candidates who desire to become as- 
sociates of the Casualty Actuarial So- 
ciety, have just been published, and 
Secretary-Treasurer Richard Fondiller, 
75 Fulton street, New York City, will 
be glad to send copies, without charge, 
to any person who may be interested in 
the examinations of the society. The 
next examinations will be held in May, 
1925, but the latest date for filing ap- 
plications is March 1, 1925. Those who 
Plan to take the examinations, should 
immediately communicate with the sec- 
retary for further information. 


Report on Security Mutual 


The Security Mutual Casualty of Chi- 
cago has been examined by the Illinois 
and District of Columbia departments. It 
writes liability, workmen’s compensation 
and automobile insurance. This company 
is allied with Swift & Co., the packers. 

The statement as of Jan. 1 last, shows 
premiums for 1923, $2,254,312, total in- 
come $2,598,490, losses $894,607, total dis- 
bursements $2,148,425, assets $7,111,881, 
surplus $2,310,000. The reserve for work- 
men’s compensation losses is $4,067,683, 
which the examiners consider as ample. 


Seek Compensation Changes 
Casualty underwriters are interested 
in the proposed changes in the Pennsyl- 
vania compensation law, advocated by 
physicians in that state. The latter 
seek higher pay for their services and a 
definite scale of fees. 


Milwaukee Auto Accident Figures 

MILWAUKEE, WIS., Oct. 15.—A re- 
port showing that auto accidents in Mil- 
waukee have increased more than 28 per- 
cent in the first six months of 1924 as 
compared with the similar period of 1923 
was a feature of a Milwaukee safety 
commission meeting to make plans for 
Safety Week. 

According to Ralph Moody, statistician 
for the commission, who presented the 
figures, the increase in fatal and minor 
accidents was much greater proportion- 
ately than the increase in the number of 
autos, which naturally increases danger 
to both motorist and pedestrian. 


U. S. F. & G. Dividend 


BALTIMORB, MD., Oct. 14.—Directors 
of the United States Fidelity & Guar- 
anty have declared the regular quarterly 
dividend of 4 percent and an extra divi- 
dend of one-half percent, both payable 
Oct. 3 to stockholders of record Oct. 2. 


Northwestern Casualty Appointments 


The Northwestern Casualty & Surety 
of Milwaukee announces the appoint- 
ment of E. P. Lenihan & Co. as general 
agents for surety business at Cleve- 
land, O. Bowker & Houseworth have 
been appointed general agents for all 
lines at Philadelphia, while Ely G. Huber 
has been named general agent for all 
lines at Evansville, Ind. 

Charles Schick, assistant superintend- 
ent of agencies for the company, is now 
visiting Northwestern Casualty & 
Surety field representatives in the north- 
west, following a visit to the Indiana 
convention and middle west territory. 





Mueller Buys Maisel Agency 


MADISON. WIS., Oct. 14.—L. J. Maisel, 
who has represented the Aetna Life here 
for several years, has sold his insurance 
business to E. H. Mueller of this city. 
Mr. Mueller has been acting as Wiscon- 
sin state agent for the Southern Surety 
at Des Moines, for some time, and will 
combine this work with that involved in 
operating the former Maisel Agency. 
Mr. Maisel has not announced his plans. 


Billings With Trapp & Meade 


Charles W. Billings has been appointed 
manager of the accident and health de- 
partment for Trapp & Meade, general 
agents at Topeka, Kan. Trapp & Meade 
are general agents in Kansas for the 
International Indemnity, the Zurich and 
the Commercial Casualty. 





Police Chiefs Want Drivers Licensed 


MILWAUKEE, WIS., Oct. 14.—Passage 
of a state automobile driver’s license law 
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will be asked by the police chiefs of 75 
Wisconsin cities it was decided at chiefs’ 
annual convention at Milwaukee. Revo- 
cation of licenses for a time or for qa 
stated period when a driver figures in an 
accident or shows himself to be a care. 
less driver will be provided for. 


Klenk Gets Philadelphia 


W. Clifford Klenk, formerly special] 
agent of the Zurich in the eastern States, 
has been appointed Philadelphia mana. 
ger. He was formerly with the New 
York City metropolitan office of the 
Travelers, and also was special agent of 
the company at Atlanta. 


Casualty Notes 


The Michigan Mutual Liabilty of De- 
troit has been licensed in Ohio. 

The Nebraska Indemnity of Omaha 
has been admitted to Tennessee and In- 
diana. 

A. C. Baney has been appointed dis- 
trict manager of the Continental Cas- 
ualty at Toledo. 

Swarm - Brosseau -Sanks of Decatur, 
Ill.. have become general agents for 12 
adjacent counties representing the Con- 
tinental Casualty. 

The New York department has about 
concluded examinations of the Ocean 
Accident, Metropolitan Casualty and 
American Surety. 

Adolphus C. Smith, secretary of the 
industrial commission of Virginia, died 
suddenly last week. He had been secre- 
tary ever since the body was organized 
in 1918. 

The National Bureau of Casualty and 
Surety Underwriters is moving its Des 
Moines offices from the Hippee Building 


to the Insurance Exchange in Des 
Moines. 
Don E. Kessler, manager of Charles 


J. Okell & Co. of San Francisco. is on an 
extensive tour of the Pacific Northwest 
states, visiting agencies of the Em- 
ployers Liability. 

W. Cc. Eggers has been appointed 
manager of the bonding department of 
the Richey-Flickinger-Barrett company 
of Cleveland, which will represent the 
New York Indemnity in its bonding de- 
partment, 

George F. Todd, manager of the claim 
division of the Fidelity & Casualty at 
Atlanta, and Miss Consuelo Williams, a 
stenographer in the offices in the indus- 
trial commission of Virginia, were mar- 
ried in. Richmond Sept. 24. 

James Buffington, general 
Fall River, Mass., for the Aetna Life and 
affiliated companies, staged his annual 
clam-bake Oct. 16. E. C. Bowen, assist- 
ant secretary of the accident depart- 
ment, was one of the speakers. 

E. L. Chalifaux, formerly agency sup- 
erintendent at the St. Louis branch of 
the Aetna Life and affiliated companies, 
has now moved to Hartford where he 
will be associated with the home office 
in directing field agency work. 

H. P. Stellwagen, manager of the Au- 
tomobile department of the National 
Bureau of Casualty & Surety Under- 
writers, spoke before the Maryland As- 
sociation of Insurance Agents at its 
meeting in Havre de Grace last week. 

B. J. McGinn, manager of the claim de- 
partment of the American Surety in New 
York, was in Texas the past week on 
business connected with his company. 
Accompanied by Edwin R. Gregory, 
Texas manager, Mr. McGinn visited Dal- 
las, Fort Worth and Austin. 


Branch offices of the Sun Indemnity in 
the Metropolitan district hereafter will 
report directly to the home office in- 
stead of the Metropolitan branch office. 
This move is made to free the Metropoli- 
tan branch office from agency detail and 
it will give its attention entirely to 
brokers. 

Arthur R. Brown, field assistant in the 
office of the Travelers at Columbus, gave 
an address on Hawaii before the Trav- 
elers Men’s Club in that city. Mr. Brown 
was a resident of Hawaii for 22 years. 
He is the son of Raymond C. Brown, 
secretary of state for Hawaii, formerly 
of Columbus. 


The Maryland Casualty recently found 
it necessary to advance $50,000 to a Cin- 
cinnati contractor so that he might com- 
plete a sewer excavation job. The con- 
tractor is now suing the city for the 
$50,000, maintaining that bids were 
called for the removal of dirt whereas 
the excavation required removed of rock. 
The Maryland Casualty is seeking to re- 
cover its advance of $50,000 from the 
contractor. 
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COOPERATION THAT HINDERS 

There are sorts of cooperation that 
hinder rather than help, like this of the 
brakeman: The engineer had unusual 
difficulty in making his old engine pull 
the freight up a bad grade. Reaching 
the summit the new brakeman said to 
the engineer, “I was afraid you wouldn't 
make that grade, so I kept the brakes 
tight so the train wouldn’t slide back.” 
Now & Then. 
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Fidelity and Surety Bonds and 
Burglary Insurance 


Representatives Everywhere 


Selling Surety 


ELLING surety bonds isn’t a business for the 
flashing-in-the-pan boys—but for the agent 
who takes a little time to study a little, plan 

a little, and work a lot, it is an avenue to revenue 
that adds to the activity of the Income Tax 


Big per capita production is as easy in small 
towns as it is in big cities—easier if the agent 
has vision and takes advantage of the opportunity 
to develop new lines to meet local conditions. 


Steady plugging does it—the kind of honest, 
earnest, systematic work that has built every per- 
manent thing the world ever saw. 
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NU 10-16 
PRODUCTION DEPARTMENT 


FIDELITY & DEPOSIT COMPANY, 
Baltimore, Md. 


If you are not already adequately represented in 
this territory I will be glad to have full information 
regarding an agency connection with your Company. 
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Guarantee and Accident 
Company. Limited 


Head Office U. S. Branch 


55 Fifth Avenue, New York 
C. M. BERGER, United States Manager 


The “Company of super service” is not a name that has 
been “applied” to the London Guarantee and Accident. 
It is a name well earned in more than fifty years of close 
co-operation with the agents. 


























